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Opening, objectives, housekeeping
and ground rules (15 min). Feedback from the facilitators (30
Need Analysis & HRP (45 min) . min) . CP MEAL (45 min).

11:30 - 11:45 am |

11:45 - 12:00 pm | lner(!uction of scenario, 'deployment
briefing' & CPHA competency

12:00 - 12:15 pm . framework (25 min). i - X
Simulation Exercise - Case
12:15-12:30 pm | itarian Fundi Mana t Task F ti
P lIumanltmjmn l'.undlng & Donor Simulation Exercise (45 min) - anagemen _.ls s orce meeting CP Advocacy (30 min).
Relationships (30 min). N L (45 min).
12:30 - 12:45 pm | Assessing CP Needs
12:45-1:00 pm - Brea Brea Brea
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S L SE— . ECHO (25 min). Facilitators (15 min) .
01:15 - 01:30 pm | Simulation E\t.;:c;lse.- gP\\ G meeting 3
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) ) Group Reflection on Meeting with X
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N - -~ - S (breakout - 50 min).
. ) Group Reflection on the CPWG System Strengthening in
01:45 - 02:00 pm meeting (15 min) - Humanitarian Action (75 min) .

CP Integration -CP & Education

Award presentation (10

02:00-02.1Spm{ Cluster Approach and External and CP & Cash (50 min)- min)

age 5 min)-
02:15 - 02:30 pm | Engagement (45 min)

Follow up phase & Closing
02:30 - 02:45pm{ Briefing on Homework (15 min) - |Briefing on Homework - (15 min)| Briefing on Homework (15 min). (25 min).
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