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تأتي مجموعة أدوات تطوير البرنامج للأطفال المرتبطين بالقوات 
والجماعات المسلحة كنتاج لإحدى المبادرات المشتركة بين 

 Plan International الوكالات المختلفة تحت إدارة مؤسسة
واليونيسيف وتحت إشراف فريق عمل الأطفال المرتبطين بالقوات 

والجماعات المسلحة، وبالتعاون مع تحالف حماية الطفل في 
العمل الإنساني.  

يعتبر دليل التدريب جزءًا من مجموعة أدوات تطوير البرنامج 
الخاصة بالأطفال المرتبطين بالقوات والجماعات المسلحة، ويشمل:

إرشادات حول كيفية تصميم مشروع للأطفال المرتبطين  	
بالقوات والجماعات المسلحة مع توجيهات عملية 

باستخدام نهج خطوة بخطوة.
تتضمن موارد التدريب: 	

دليل التدريب 	
ملفات »باور بوينت« 	
جداول »إكسيل« 	
امتحان واختبارات قصيرة سابقة ولاحقة 	

 أدوات لوضع المعلومات في سياقها 	

سيتم استخدام دليل التدريب من جانب مُنسق لتقديم التدريب 
المباشر حول تطوير برنامج الأطفال المرتبطين بالقوات والجماعات 

المسلحة ويكون ذلك مصحوباً بعروض تقديمية »باور بوينت«. 

وهذه الموارد التدريبية مفيدة على وجه الخصوص بالنسبة 
للمستشارين الفنيين المعنيين بحماية الطفل، ومدير جودة 

البرنامج ومنسق مجموعات التنسيق المعنية بحماية الطفل 
لتعزيز تطوير وتنفيذ المشروعات عالية الجودة للأطفال المرتبطين 

بالقوات والجماعات المسلحة.

التدريب موجه للممارسين الميدانيين الذين يتعاملون مع الأطفال 
المرتبطين بالقوات والجماعات المسلحة، وممن يهتمون بتصميم 

وتنفيذ البرامج التشاركية عالية الجودة الحساسة للنوع.  

ومن بين الممارسين الميدانيين المنظمات المحلية والدولية غير 
الحكومية، ومفوضيات نزع السلاح والتسريح وإعادة الإدماج 

المحلية، والجهات الفاعلة الحكومية فضلاً عن وكالات الأمم 
المتحدة. 

ويعتبر هذا التدريب مناسبًا على وجه الخصوص للمديرين 
وغيرهم من ذوي المناصب الأخرى المسؤولين عن تطوير مقترحات 

المشروعات وإدارة المشروعات.  

 تم تنظيم محتوى التدريب في 5 وحدات:

  1. معلومات أساسية
1.أ مقدمة عن الأطفال المرتبطين بالقوات والجماعات 

المسلحة

1.ب إطار العمل القانوني والمعياري

  2. تحليل السياق 
المرحلة الأولى: التخطيط

المرحلة الثانية: الاستعداد

المرحلة الثالثة: التنفيذ

3. تصميم البرنامج والتخطيط الاستراتيجي
3. أ تصميم البرنامج

3. ب الرصد
3. ج الموارد البشرية

3. د الميزانية

4. التنفيذ والرصد
4. أ صون الأطفال

4.ب. حماية البيانات
4.ج الرصد

4.د الموارد البشرية
4.هـ التنسيق

5. التعلم والتقييم  
5 .أ التعلم

5 .ب التقييم

إن الهدف من التدريب على تطوير البرنامج الخاص بالأطفال 
المرتبطين بالقوات والجماعات المسلحة هو منح الممارسين 

الميدانيين المعرفة والمهارات اللازمة لتصميم برامج عالية الجودة 
قائمة على النوع للأطفال المرتبطين بالقوات والجماعات المسلحة، 

وذلك بمشاركة الأطفال، بمن فيهم الأطفال الذين ارتبطوا سابقًا 
 بالقوات والجماعات المسلحة. 

وبالنسبة للمشاركين، يهدف التدريب على وجه الخصوص 
لتحقيق المسائل التالية:

مقدمة
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آلية التحقق المؤشر

أفضل في تصميم  أظهروا معرفة ومهارات  الذين  المشاركين  نسبة 
والجماعات  بالقوات  الأطفال  ارتباط  بمنع  المتعلقة  البرامج  وتنفيذ 

مجتمعاتهم في  إدماجهم  وإعادة  وتحريرهم  المسلحة 

اختبار التدريب السابق واللاحق لتقييم مقدار 
المعرفة المكتسبة

جدول العمل المقترح 

قد تختلف مدة التدريب إذا كنت ترغب في تضمين كل الوحدات 
دفعة واحدة أو تقديم بعض الوحدات فقط. ومن جانبنا، نقترح 

خيارين لتنظيم التدريب.

الخيار الأول: يتم تقديم الوحدات الخمس جميعًا )2 إلى 4( 
المدرجة في الصف على مدى 5 أيام. ويوصى باستخدام هذا الخيار 

في التدريب العام، إذا لم تكن تخطط لتطبيق تحليل السياق 
واستخدام النتائج في الوحدة 2أ تصميم البرنامج. 

الخيار الثاني: أولاً، تجري التدريب حول الوحدة 2 تحليل السياق 
لمدة يوم ونصف، ثم تنُفذ الوحدة 2 معلومات أساسية، والوحدة 

2 تصميم البرنامج والتخطيط الاستراتيجي، والوحدة 3 التنفيذ 
والرصد والوحدة 4 التعلم والتقييم على مدى 4 أيام ونصف. يتيح 

هذا الخيار للمشاركين جمع البيانات خلال تحليل السياق ليتم 
استخدامها فيما بعد في تصميم البرنامج )الوحدة 2أ(. 

الوحدة 1.   التعرف على معلومات أساسية عن الأطفال المرتبطين 
بالقوات والجماعات المسلحة فيما يتعلق بإطار العمل القانوني 

والمعياري                       

  الوحدة 2.   تصميم وتنفيذ تحليل للسياق، يشارك فيه الأطفال                      
  الوحدة 3.   تصميم برنامج حساس للنوع للأطفال المرتبطين 

بالقوات والجماعات المسلحة                      
  

الوحدة 4.   تنفيذ برنامج حساس للنوع للأطفال المرتبطين بالقوات 
والجماعات المسلحة                      

  الوحدة 5.   توثيق التعلم ووضع خطة للتقييم                       

أدوات:
الأدوات »اختبار التدريب السابق واللاحق«	 
لعبة »بينجو« أو اختبار قصير في نهاية كل وحدة	 

الناشر:
التحالف من أجل حماية الطفل للعمل الإنساني 

)التحالف(
c / o UN Plaza

نيويورك ، نيويورك 10017
الولايات المتحدة الامريكية

التحالف © 2022
الاقتباس المقترح:

التحالف من أجل حماية الطفل في المجال الإنساني
عمل

)2022( مجموعة أدوات تطوير برامج الأطفال المرتبطين بالقوات و 
الجماعات المسلحة

دليل التدريب. نيويورك
رخصة:

هذا المستند مرخص بموجب المشاع الإبداعي
نسَب المصُنَّف - شارك على حدٍّ سواء 4.0. ينسب إلى

شبكة التحالف بين الوكالات من أجل حماية الطفل في العمل الإنساني 
)التحالف(

 Plan International / 201706-SSN-118 :صورة الغلاف

يرجى ملاحظة أن الأدوات المحددة بأيقونة مشبك الورق يمكن العثور 

عليها في الملفات المرفقة بهذا PDF. انقر فوق السهم الصغير الموجود 

على يسار هذا المستند ثم انقر فوق رمز مشبك الورق لفتح قائمة 

الأدوات.
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الخيار الأول جدول أعمال نموذجي

النشاط النشاط اليوم

14 ساعة – 17 ساعة و30 دقيقة 9 ساعات – 13 ساعة اليوم 2
الوحدة 2 تحليل السياق

 المقدمة )15 دقيقة(

المرحلة الأولى - التخطيط
1.أ الأسئلة والنطاق البحثي )ساعة واحدة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

1.ب اختيار المنهجية )ساعة و25 دقيقة(
1.ج الإطار الزمني )15 دقيقة(

المقدمة )40 دقيقة(
الاختبار السابق )20 دقيقة(

المقدمة )15 دقيقة(

الوحدة 1.أ مقدمة عن الأطفال المرتبطين بالقوات والجماعات 
المسلحة )40 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

الوحدة 1.ب إطار العمل القانوني والمعياري
1.ب.1 إطار العمل القانوني الدولي )45 دقيقة(

1.ب.2 إطار عمل مجلس الأمن )20 دقيقة(
1.ب.3 المعايير المبادئ الدولية )15 دقيقة(

1.ب.4 كيف يسري القانون الدولي؟ )30 دقيقة(

نهاية الوحدة 1 بينجو )30 دقيقة(

14 ساعة – 17 ساعة 9 ساعات – 13 ساعة اليوم 2
 2.هـ استخلاص معلومات تدريب جامعي البيانات )25 دقيقة(

المرحلة الثالثة – التنفيذ
3.أ جمع البيانات )10 دقائق(

3.ب ترميز البيانات )ساعة واحدة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

3.ج تحليل البيانات )20 دقيقة(
نهاية الوحدة 2 بينجو )30 دقيقة(

المرحلة الأولى - تابع التخطيط
1.د الموارد البشرية )20 دقيقة(

1.هـ الميزانية )10 دقائق(

المرحلة الثانية – الاستعداد
2.أ خطة جمع البيانات )20 دقيقة(

2.ب خطة العمل )ساعة و15 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(  

2.ج وضع الأدوات في سياقها )15 دقيقة(
2.د إعداد مسار الإحالة )10 دقائق(

2.هـ تدريب جامعي البيانات )ساعة واحدة(

14 ساعة – 17 ساعة و30 دقيقة 9 ساعات – 13 ساعة اليوم 3
3.أ.4 تصميم برنامج الوقاية )ساعتان و35 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

)إزالة العرض التقديمي لنتائج تحليل السياق(

الوحدة 3تصميم البرنامج والتخطيط الاستراتيجي

3.أ تصميم البرنامج
المقدمة )15 دقيقة(

3.أ.1 منهجية تصميم البرنامج )55 دقيقة(
3.أ.2 مخاطر البرنامج )20 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

3.أ.3 تصميم برنامج الوقاية )ساعتان(
)إزالة العرض التقديمي لنتائج تحليل السياق(
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النشاط النشاط اليوم

14 ساعة – 17 ساعة و30 دقيقة 9 ساعات – 13 ساعة اليوم 4 
3.ب الرصد

المقدمة )5 دقائق(
3.ب.1 مؤشرات المخرجات والنتيجة )30 دقيقة(

3.ب.2 تطوير المؤشرات ذات الحساسية الثقافية )20 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

 3.ب.3 تطوير إطار عمل لقياس الأداء 
)ساعة واحدة و15 دقيقة(

3.ج الموارد البشرية
المقدمة )5 دقائق(

3.ج.1 النطاق والتوظيف )30 دقيقة(
3.ج.2 الكفاءات الفنية )20 دقيقة(

)إزالة الأنشطة الجماعية للموارد البشرية(

3.أ.5 تصميم برنامج إعادة الإدماج )3 ساعات و35 دقيقة(  

استراحة + مُنشط )15 دقيقة + 10 دقائق(  

)إزالة العرض التقديمي لنتائج تحليل السياق(

14 ساعة – 18 ساعة 9 ساعات – 13 ساعة اليوم 5
استراحة + مُنشط )15 دقيقة + 10 دقائق(

4.د الموارد البشرية
المقدمة )5 دقائق(

4.د.1 التجنيد )15 دقيقة(
4.د.2 الإشراف )15 دقيقة( 

4.د.3 التعلم والتطوير )15 دقيقة(
4.د.4 رعاية الموظفين وسلامتهم )30 دقيقة( 

استراحة + مُنشط )15 دقيقة + 10 دقائق(

4.هـ التنسيق
المقدمة )10 دقائق(

 4.هـ.1 التنسيق بين الجهات الفاعلة لحماية الأطفال
)10 دقائق(

4.هـ.2 التنسيق مع الأمم المتحدة والحكومة )10 دقائق(
4.هـ.3 التنسيق مع الأقسام الأخرى )10 دقائق(

نهاية الوحدة 4 اختبار )20 دقيقة(

الوحدة 5.   التعلم والتقييم                      
المقدمة )5 دقائق(

5.أ التعلم )20 دقيقة(

5.ب التقييم )40 دقيقة(

الاختبار اللاحق )30 دقيقة(

)إزالة الأنشطة الجماعية للإشراف والتعلم والتطوير والتقييم(

3.د الميزانية
المقدمة )5 دقائق(

3.د.1 الميزانية )15 دقيقة(
نهاية الوحدة 3 اختبار )20 دقيقة(

الوحدة 4 التنفيذ والرصد
4.أ صون الأطفال

المقدمة )5 دقائق(
4.أ.1 صون الأطفال )45 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

4.ب حماية البيانات
المقدمة )5 دقائق(

4.ب.1 لماذا يتعين علينا حماية البيانات )15 دقيقة(
4.ب.2 تدابير حماية البيانات )40 دقيقة(

4.ج الرصد
المقدمة )15 دقيقة(

4.ج.1 تفصيل البيانات )5 دقائق(
4.ج.2 الرصد المستمر لبرنامج الجودة )15 دقيقة(

4.ج.3 آلية التغذية الراجعة الصديقة للأطفال )40 دقيقة(
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الخيار الثاني جدول أعمال نموذجي:  يوم ونصف للوحدة 2، و4 أيام ونصف للوحدات 1 و3 و4 و5

النشاط النشاط اليوم
14 ساعة – 17 ساعة 9 ساعات – 14 ساعة اليوم 

1.د الموارد البشرية )20 دقيقة(1
1.هـ الميزانية )10 دقائق(

المرحلة الثانية – الاستعداد
2.أ خطة جمع البيانات )20 دقيقة(

2.ب خطة العمل )ساعة و15 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

2.ج وضع الأدوات في سياقها )15 دقيقة(
2.د إعداد مسار الإحالة )10 دقائق(

المقدمة )40 دقيقة(

الوحدة 2 تحليل السياق
المقدمة )15 دقيقة(

المرحلة الأولى - التخطيط
1.أ الأسئلة والنطاق البحثي )ساعة واحدة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

1.ب اختيار المنهجية )ساعة و15 دقيقة(
1.ج الإطار الزمني )15 دقيقة(

9 ساعات – 13 ساعة اليوم 
2.هـ تدريب جامعي البيانات )ساعة واحدة و25 دقيقة(  2

المرحلة الثالثة – التنفيذ
3.أ جمع البيانات )10 دقائق(

3.ب ترميز البيانات )ساعة واحدة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

3.ج تحليل البيانات )20 دقيقة(
نهاية الوحدة 2 بينجو )30 دقيقة(

14 ساعة – 17 ساعة و30 دقيقة 9 ساعات – 13 ساعة اليوم 
الوحدة 3 تصميم البرنامج والتخطيط الاستراتيجي1

3.أ تصميم البرنامج
المقدمة )15 دقيقة(

3.أ.1 منهجية تصميم البرنامج )55 دقيقة(
3.أ.2 مخاطر البرنامج )20 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

3.أ.3 تصميم برنامج الوقاية )ساعة واحدة و25 دقيقة(  

المقدمة )40 دقيقة(
الاختبار السابق )20 دقيقة(

المقدمة )15 دقيقة(

الوحدة 1.أ مقدمة عن الأطفال المرتبطين بالقوات والجماعات 
المسلحة )40 دقيقة(

الوحدة 1.ب إطار العمل القانوني والمعياري
1.ب.1 إطار العمل القانوني الدولي )45 دقيقة(

1.ب.2 إطار عمل مجلس الأمن )20 دقيقة(

استراحة + مُنشط

1.ب.3 المعايير المبادئ الدولية )15 دقيقة(
1.ب.4 كيف يسري القانون الدولي؟ )30 دقيقة(

نهاية الوحدة 1 بينجو )30 دقيقة(

14 ساعة – 17 ساعة 9 ساعات – 13 ساعة اليوم 
3.أ.4 تابع تصميم برنامج التحرير )25 دقيقة(2

3.أ.5 تصميم برنامج إعادة الإدماج )ساعتان(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

3.أ.3 تابع تصميم برنامج الوقاية )ساعة واحدة(
3.أ.4 تصميم برنامج التحرير )ساعتان و30 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(
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14 ساعة – 17 ساعة 9 ساعات – 13 ساعة اليوم 
3.ب.3 تطوير إطار عمل لقياس الأداء )30 دقيقة(3

3.ج الموارد البشرية
المقدمة )5 دقائق(

3.ج.1 النطاق والتوظيف )ساعة واحدة(
3.ج.2 الكفاءات الفنية )20 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

3.د الميزانية
المقدمة )5 دقائق(

3.د.1 الميزانية )15 دقيقة( 
نهاية الوحدة 3 اختبار )20 دقيقة(

3.أ.5 تابع تصميم برنامج إعادة الإدماج
)ساعة واحدة و55 دقيقة(

3.ب الرصد
المقدمة )5 دقائق(

3.ب.1 مؤشرات المخرجات والنتيجة )30 دقيقة(
3.ب.2 تطوير المؤشرات ذات الحساسية الثقافية )20 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

3.ب.3 تطوير إطار عمل لقياس الأداء )45 دقيقة(

14 ساعة – 17 ساعة 9 ساعات – 13 ساعة اليوم 
4.د الموارد البشرية4

المقدمة )5 دقائق(
4.د.1 التجنيد )15 دقيقة(
4.د.2 الإشراف )45 دقيقة(

4.د.3 التعلم والتطوير )30 دقيقة(  

استراحة + مُنشط )15 دقيقة + 10 دقيقة(

4.د.4 رعاية الموظفين وسلامتهم )30 دقيقة(

الوحدة 3 التنفيذ والرصد

4.أ صون الأطفال
المقدمة )5 دقائق(

4.أ.1 صون الأطفال )45 دقيقة(

4.ب حماية البيانات
المقدمة )5 دقائق(

4.ب.1 لماذا يتعين علينا حماية البيانات؟ )15 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

4.ب.2 تدابير حماية البيانات )40 دقيقة(

4.ج الرصد
المقدمة )15 دقيقة(

4.ج.1 تفصيل البيانات )5 دقائق(
4.ج.2 الرصد المستمر لبرنامج الجودة )15 دقيقة(

4.ج.3 آلية التغذية الراجعة الصديقة للأطفال )40 دقيقة(

9 ساعات – 13 ساعة

4.هـ التنسيق
المقدمة )10 دقائق(

 4.هـ.1 التنسيق بين الجهات الفاعلة لحماية الأطفال
)10 دقائق(

4.هـ.2 التنسيق مع الأمم المتحدة والحكومة )10 دقائق(
4.هـ.3 التنسيق مع الأقسام الأخرى )10 دقائق(

نهاية الوحدة 4 اختبار )20 دقيقة(

استراحة + مُنشط )15 دقيقة + 10 دقائق(

الوحدة 5.   التعلم والتقييم
المقدمة )5 دقائق(

5.أ التعلم )20 دقيقة(
5.ب التقييم )50 دقيقة(
الاختبار اللاحق )30 دقيقة(

اليوم 
5

النشاطالنشاطاليوم
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مقدمة 
العرض التقديمي »باور بوينت«: مُقدمة  الترتيب: المجموعة بالكامل   الوقت: 40 دقيقة   

رحِّب بالمشاركين. 11

قدم نظرة عامة على محتوى التدريب والجدول الزمني والغاية.  12

 التوضيح 13

نظرة عامة على التدريب. 	

الوحدة 1: معلومات أساسية 	
الوحدة 2: تحليل السياق 	
الوحدة 3: تصميم البرنامج والتخطيط الاستراتيجي 	
الوحدة 4: التنفيذ والرصد 	
الوحدة 5: التعلم والتقييم 	

جدول أعمال التدريب بالكامل. 	
غاية التدريب ونتائج التعلم. 	

الغاية: تعزيز المعرفة والمهارات التي يكتسبها الممارسون الميدانيون لتصميم برامج عالية الجودة وحساسة للنوع للأطفال  	
المرتبطين بالقوات والجماعات المسلحة، ويشمل ذلك التدخل للوقاية والتحرير وإعادة الإدماج.

أهداف التدريب:   	

تعلم المبادئ الأساسية لإطار العمل القانوني والمعياري الدولي وتداعيات برامج الأطفال المرتبطين بالقوات والجماعات 	 
المسلحة

تصميم وتنفيذ تحليل للسياق، يشارك فيه الأطفال	 
تصميم برنامج حساس للنوع للأطفال المرتبطين بالقوات والجماعات المسلحة	 
تنفيذ برنامج حساس للنوع للأطفال المرتبطين بالقوات والجماعات المسلحة	 
توثيق التعلم ووضع خطة للتقييم 	 

نظم نشاطاً للتعريف بالمشاركين.   14

اطلب من المشاركين العثور على شريك لا يعرفونه والتعرف على اسمه، والمنظمة التي يعمل لصالحها، ودوره إلى جانب شيء يمثله.  	
قد يكون ذلك إحدى هواياته، أو شيء يحبه أو يفعله أو يرتديه على سبيل المثال. 

اطلب من المشاركين بوجه عام تقديم شركائهم ومحاكاة شيء يمثلهم. ويخُمن المشاركون الآخرون بدورهم هذا الشيء.  	

اعقد الاتفاقيات المشتركة مع المشاركين خلال مدة التدريب. قد تشمل هذه الاتفاقيات على سبيل المثال: التواجد في الموعد المحدد،  15
احترام الآخرين، احترام السرية عند مشاركة الأمثلة أو إيقاف تشغيل الهواتف المحمولة. 

وزع على جميع المشاركين نسخة من الإرشادات التي سيتم الرجوع إليها خلال التدريب.  	1

الترتيب: العمل الفردي الوقت: 20 دقيقة   

ملاحظة للمُنسق: يتوفر الاختباران السابق واللاحق في الأدوات المرفقة بملف PDF هذا، وتشمل الإجابات. يمكنك إجراء الاختبار السابق باستخدام 
نموذج ورقي أو إلكتروني، باستخدام منصات مثل Survey Monkey أو SoGo Survey. إذا أجريت الاختبار السابق باستخدام نموذج ورقي، 

فأزل الإجابات من الاختبارين السابق واللاحق المتوفرين. 

وزع نموذج الاختبار السابق على المشاركين أو أرسل إليهم رابطاً إذا كنت ستجُري الاختبار عبر الإنترنت..1 

الاختبار السابق
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الوحدة 1 – معلومات أساسية
جدول الأعمال

الموادالجلسة 1 معلومات أساسية

أوراق السبورة القلابة	 

أقلام تلوين	 

ورقة نشاط بينجو	 

حاسب أو هاتف ذكي لكل مشارك واحد أو اثنين 	 

 	Mentimeter حساب

جوائز )حلوى، هدايا صغيرة(	 

عرض تقديمي »باور بوينت«: الوحدة 1	 

نسخة من الإرشادات لكل مشارك	 

15 دقيقة

40 دقيقة

40 دقيقة

10 دقائق

20 دقائق

15 دقائق

30 دقائق

30 دقائق

مُقدمة

1.أ مقدمة عن الأطفال المرتبطين بالقوات والجماعات المسلحة

1.ب إطار العمل القانوني والمعياري

1.ب.1 إطار العمل القانوني الدولي

مُنشط

1.ب.2 إطار عمل مجلس الأمن

1.ب.3 المعايير والمبادئ الدولية

1.ب.4 كيف يسري القانون الدولي؟

بينجو

مقدمة 

الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

الإعداد: بالنسبة لهذه الوحدة، إمض بعض الوقت للاطلاع على قسم إطار العمل القانوني الخاص بالإرشادات وحدد المواضع التي يمكنك 
فيها البحث عن المعلومات. يمكن أن يتولى خبير قانوني من دولتك تقديم هذه الجلسة. قم بإعداد الجلسة من خلال الاطلاع على 

القوانين المحلية ذات الصلة التي تسري في دولتك، وما إذا كانت الدولة أحادية أو ثنائية. أضف هذه المعلومات إلى شرائح »باور بوينت«.  

قدم الوحدة 1 وموضعها في دورة المشروع. .1 

تأتي الوحدة 1 معلومات أساسية قبل الخطوة الأولى من دورة المشروع. وهي تقدم معلومات عامة حول أشكال التجنيد وتأثير تجنيد  	
الأطفال إلى جانب معلومات حول إطار العمل القانوني والمعياري الدولي والمحلي.  

اعرض الغاية ونتائج التعلم للوحدة 1.أ وب معلومات أساسية..1 

الغاية: مشاركة معلومات أساسية حول إطار العمل القانوني الدولي المتعلق بالأطفال المرتبطين بقوات وجماعات مسلحة. 	
 نتائج التعلم 	

بنهاية الوحدة سيكون المشاركون قادرين على:

تعريف الأطفال المرتبطين بقوات وجماعات مسلحة.  	
توضيح المبادئ الأساسية لأطُر العمل القانونية والمعيارية الدولية والمحلية. 	
تحديد المواقف التي لا تحترم حقوق الأطفال المرتبطين بالقوات والجماعات المسلحة والنصوص القانونية ذات الصلة. 	
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الوحدة 1.أ مقدمة عن الأطفال المرتبطين بالقوات والجماعات المسلحة

 ابدأ الجلسة باختبار قصير حول التعريفات الرئيسية ذات الصلة بالأطفال المرتبطين بالقوات والجماعات المسلحة..1 
إذا كان بإمكان المشاركين استخدام الهواتف الذكية، فيمكنك إجراء هذا الاختبار باستخدام منصة Mentimeter أو Kahoot.أو وجه 

الأسئلة التالية:

ما هو التعريف الصحيح للأطفال المرتبطين بالقوات والجماعات المسلحة؟   	

أي فرد دون 15 سنة يعتبر بأي شكل من الأشكال جزءًا من قوة أو جماعة مسلحة نظامية أو غير نظامية بأي صفة 	
أي فرد دون 18 سنة يعتبر جزءًا من جماعة مسلحة  	
 أي فرد دون 18 سنة يعتبر بأي شكل من الأشكال جزءًا من قوة أو جماعة مسلحة نظامية أو غير نظامية بأي  	

صفة  هذه هي الإجابة الصحيحة
ما هو رقم المعيار الأدنى لحماية الطفل ذي الصلة؟ الإجابة: المعيار 11 الأطفال المرتبطون بالقوات والجماعات المسُلحة 	
الأطفال الذين يجمعون خشب الوقود والماء لجماعة مسلحة ولكن لا يشكلون جزءًا من هذه الجماعة، هل يمكن اعتبارهم أطفالاً  	

مرتبطين بقوات وجماعات مسلحة؟ الإجابة: نعم، فهم يعتبرون >>مستخدمين بواسطة الجماعة المسلحة<< وليسوا مجندين
 الفتيات المتزوجات من المقاتلين أو قائد الجماعة، هل يمكن اعتبارهن أطفالاً مرتبطين بقوات وجماعات مسلحة؟ الإجابة: 	

نعم، تعتبر تلك الفتيات أطفالاً مرتبطين بقوات وجماعات مسلحة مجندات لأغراض جنسية.

اشرح تعريف الأطفال المرتبطين بالقوات والجماعات المسلحة حسب مبادئ باريس: .1 

يشير مصطلح الطفل المرتبط بقوة أو جماعة مسلحة لأي شخص دون 18 سنة تم تجنيده أو استغلاله من قبل قوة مسلحة أو  	
جماعة مسلحة بأية صفة، ويشمل ذلك على سبيل المثال وليس الحصر الأطفال، الفتيان والفتيات، ممن يتم تجنيدهم كمقاتلين أو 

طهاة أو حمالين أو مراسيل أو جواسيس أو لأغراض جنسية. ولا يشير هذا المصطلح فقط إلى الطفل الذي يشارك أو شارك من قبل في 
أي أعمال عدائية بشكل مباشر.

وقد تغير هذا التعريف عن مبدأ كيب )1997( ويتضمن الأطفال غير المقاتلين ولكن من لا يزالون يتم اعتبارهم مرتبطين بالقوة أو  	
الجماعة المسلحة، لا سيما الفتيات المجندات لأغراض جنسية.

اشرح المعيار 11 من المعايير الدنيا لحماية الطفل..1 

جميع الأطفال مشمولين بالحماية من التجنيد والاستغلال من جانب قوات أو جماعات مسلحة، ويتم تحريرهم وإعادة إدماجهم  	
بفاعلية بعد تجنيدهم واستغلالهم في النزاعات المسلحة أياً كان سياقها.

 اعرض فيديو المعايير الدنيا لحماية الطفل حول المعيار 11، الأطفال المرتبطين بالقوات والجماعات المسلحة.1 
 https://www.youtube.com/watch?v=n0YwN7mA2UM

اشرح التعريفات الإضافية..1 
تشير الجماعة المسلحة إلى الجماعات المسلحة غير الرسمية والتي تعتبر طرفاً في نزاع مسلح دولي أو غير دولي. 	

تشير القوة المسلحة إلى القوات المسلحة الوطنية للدولة.  	

 اشرح أشكال التجنيد..1 

اشرح عوامل الخطر المرتبطة بالتجنيد..1 

الاختطاف 	
التهديد  	
أفعال عنف ضد الأسرة 	
التجنيد الإجباري 	
زواج الأطفال 	

الضغوط المجتمعية 	
الدعاية الإعلامية 	
الروابط الأسرية بجماعة أو قوة مسلحة 	
العلاقة بعضو سابق في جماعة مسلحة 	
الوعد بالمال والسلطة 	

https://www.youtube.com/watch?v=n0YwN7mA2UM
https://www.youtube.com/watch?v=n0YwN7mA2UM
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المستوى الفردي

الحاجة للحماية: قد تلجأ الفتيات والفتيان لطلب الحماية ضد العنف والانتهاكات التي ترتكبها جماعة مسلحة. 	

التمكين: قد تنجذب الفتيات والفتيان للأسلحة بوصفها علامة على القوة. قد يكون البحث عن مغامرة وتجارب ممتعة، أو ارتداء  	
الزي العسكري أمراً جذاباً بالنسبة للفتيان والفتيات.

الثأر: يتُوقع من الأطفال الذين فقدوا قريبًا أو فقدوا أحد أبويهم في بعض السياقات أن يقوموا بالثأر لمقتل هؤلاء. تشمل المظالم  	
الأخرى الشعور بالاضطهاد من جماعة معينة، أو تجارب انعدام العدالة، أو إدراك الفساد الحكومي

السعي للشعور بأهمية الذات: القتال لتحقيق هدف، أو الرغبة في تحقيق المجد أو المشاركة في شيء كبير. 	

المستوى الأسري

العنف الأسري: قد يؤدي سوء العلاقة مع مقدمي الرعاية أو الإهمال أو العنف الأسري أو الانتهاك الجنسي أو الزواج القسري  	

بالأطفال إلى طلب الحماية من القوات أو الجماعات المسلحة والهروب من العنف.

تعاطي المشروبات الكحولية والمخدرات والاضطرابات العقلية لمقدمي الرعاية لهم، إلى جانب غياب العاطفة والرعاية. 	

يتعرض الأطفال المنفصلين عن أسرهم أو غير المصحوبين أو من فقدوا آباءهم أيضًا لخطر التجنيد بشكل أكبر. 	

الروابط الأسرية: قد يشجع الآباء الذين يشكلون جزءًا من قوة أو جماعة مسلحة أطفالهم على الارتباط بهذه القوات أو الجماعات  	
للثأر لذويهم أو القتال لعدم المساواة والتمييز، أو لتعزيز الفكر الذي يؤمنون به.

المستوى المجتمعي

الجماعات المجتمعية للدفاع عن النفس: قد تعُرِّض الروابط المجتمعية بالجماعات المسلحة أو ميليشيا الدفاع عن النفس الأسر  	

لضغوط للسماح لأطفالها بالمشاركة في حماية المجتمع.

غياب آلية الحماية القوية على المستوى المجتمعي: يفرض المجتمع ضغوطاً على الأسر لتلبية طلب الجماعات المسلحة في مقابل  	

»السلام« أو حماية المجتمع.

السكان اللاجئون أو النازحون: يكونون أكثر عرضةً لمخاطر التجنيد وقد تكون المخيمات هي بوابة تجنيد الأطفال. 	

المجتمع الأوسع نطاقًا

وجود النزاع: تؤدي النزاعات إلى تفاقم المحن والحد من الخيارات المتاحة أمام الأطفال للبقاء بدون انتساب لجماعة مسلحة. 	

تدني حضور الدولة: قد يجعل غياب الهيكل الإداري والخدمات الأساسية وخيارات سبل العيش وأوجه عدم المساواة القوية في  	

المناطق النائية، السكان تحت رحمة الجماعات المسلحة.

نقص الفرص الاقتصادية: يدفع نقص الفرص في المناطق النائية الأطفال للبحث عن الفرص مع الجماعات المسلحة. 	

يمكن استغلال مسألة تهميش الأقليات الذين تنكر الدولة عليهم حقوقهم من جانب الجماعات المسلحة لتبرير أفعالهم وتجنيد  	

الأطفال للنضال من أجل هذه القضية
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توضيح فرص ودوافع القوات والجماعات المسلحة لتجنيد الأطفال..1 

الفرص
ضعف إنفاذ قوانين وسياسات حماية الأطفال  	
ضعف قدرات الأنظمة القانونية وغيرها لحماية الأطفال 	
تسجيل المواليد المحدود 	
حضور الدولة المحدود 	
الفرصة للتلاعب في أوضاع الأفراد ومشاعر التمييز والتهميش 	

الدوافع
يعتبر تجنيد الأطفال أسهل وأقل تكلفة 	
يعتبر الأطفال أسهل في التحكم بهم والتلاعب بهم 	
يستطيع الأطفال جمع المعلومات بسهولة أكبر 	
استهداف الأطفال لإضعاف المجتمعات والتسبب بصدمة لها 	
استهداف الأطفال لبناء »جيش المستقبل« 	

توضيح تأثير التجنيد المعلن عنه على الفتيات.1 

القتل/الإصابة 	
الاغتصاب والعنف الجنسي 	
الاستغلال والاستعباد، وفقدان القدرة 	
النزوح وتشتت الأسر  	
التأثير البدني والنفسي للعنف الجنسي، والخوف من انعدام الأمن  	
الوصم بسبب الأطفال المولودين من جراء العنف الجنسي 	
الزواج القسري والمبكر بسبب الفقر أو الحاجة للحماية 	
الرفض من جانب الأسر والمجتمعات بسبب التجارب التي تم خوضها بالارتباط بالقوات والجماعات/التصورات عن التجارب، وإنجاب  	

الأطفال خلال هذا الارتباط
فقدان التعليم 	

توضيح تأثير التجنيد المعلن عنه على الفتيان.1  

القتل/الإصابة، والتعرض للعنف الجنسي  	
التهديدات والانتقام  	
النزوح وتشتت الأسر 	
التأثير على الصحة النفسية – تطبيع العنف المفرط/فقدان الأمل في المستقبل   	
الرفض من جانب الأسر والمجتمعات بسبب التجارب خلال الارتباط بالقوات والجماعات/التصورات عن التجارب 	
التعرض لخطر الاستغلال، ويشمل الأعمال الخطرة والوقوع في أيدي العصابات الإجرامية 	
زيادة التعرض لمخاطر تعاطي المخدرات 	
فقدان التعليم 	

توضيح العوامل التي قد تكون مؤثرة.1  

العمر والنضج 	
النوع: تكون الفتيات أكثر عرضةً للوصم من الفتيان. 	
مدة الارتباط: كلما طالت مدة تجنيد الطفل، زادت تحديات إعادة الإدماج. 	
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التواصل مع الأسرة: يعتبر التواصل مع الأسرة بشكل منتظم خلال مدة الارتباط عاملاً إيجابيًا لإعادة الإدماج.  	
الواجبات المؤداة: هناك بعض الواجبات التي تؤدي لزيادة التأثيرات السلبية على الصحة العقلية، لا سيما إذا ارتكب الأطفال أو  	

شهدوا أفعال عنف.
الرتبة والوضع في الجماعة/القوة: يكون لارتفاع الرتبة أو الوضع في الجماعة والوصول إلى الامتيازات والسلطة تأثيراً سلبيًا على إعادة  	

الإدماج. قد يعتبر بعض الأطفال ارتباطهم أمراً إيجابيًا. قد يمنحهم الانضمام لجماعة أو قوة مسلحة الشعور بالحرية وامتلاك فرص 
إضافية خارج بيئات المنزل القمعية.  في سياقات معينة، أعربت الفتيات اللاتي تحررن أو هربن من الجماعات المسلحة عن رغبتهم 
في العودة إلى الجماعات لأنهن امتلكن الحرية والوضع الجيد وإمكانية الوصول إلى أشياء مادية لم يكن بإمكانهن الحصول عليها في 

منازلهن. 
بالنسبة للفتيات، سواءٌ اللاتي كن جزءًا من وحدة النساء أو وحدة مختلطة: قلل الانتماء إلى وحدة النساء من مخاطر تعرضهن للعنف  	

الجنسي. 
طريقة استقبال الآباء لأطفالهم العائدين إليهم: يحظى الأطفال الذين يستقبلهم آباؤهم أو مقدمو الرعاية لهم بشكل إيجابي بفرصة  	

أفضل لإعادة الاندماج في مجتمعهم.
إذا كان ينُظر للجماعة المسلحة بوصفها »فائزة« أو »عدو«. 	
التعرض لتجارب العنف ضد الآخرين و/أو أنفسهم، ويشمل العنف الجنسي. 	
الصفات الشخصية ومستوى الصمود 	
وجود إعاقة )مرئية أو غير مرئية( 	
ارتباط أفراد آخرين بالأسرة بجماعة أو قوة مسلحة. لا يتحرر بعض الأطفال أبدًا بشكل كامل ويواصلون اعتبار أنفسهم أعضاء في  	

الجماعة نظراً لوجود روابط أسرية مع القوة أو الجماعة المسلحة.
توافر دعم إعادة الإدماج بعد التحرير )والصمود بعد التحرر( 	

توضيح النقاط الرئيسية حول اللغة والمصطلحات.1  

الأطفال المرتبطون بالقوات أو الجماعات المسُلحة )CAAFAG( وليس 	
الأطفال المجندين. 	
التجنيد لأغراض جنسية وليس المستعبدين من أجل الجنس أو الزوجات أو الزوجات بالإجبار. 	
التحرير وإعادة الإدماج وليس نزع السلاح والتسريح وإعادة الإدماج. 	
التجنيد الإجباري وليس التجنيد التطوعي. 	
من المهم أيضًا اعتبار جميع الأطفال المرتبطين بالقوات والجماعات المسلحة ضحايا للتجنيد في الجماعة المسلحة وليسوا معتدين أو  	

إرهابيين. 

الوحدة 1.ب إطار العمل القانوني والمعياري 

1.ب.1 إطار العمل القانوني الدولي 

الترتيب: المجموعة بالكامل الوقت: 45 دقيقة   

ابدأ الجلسة باختبار قصير حول تعريف الاختصارات التالية.1 

:IHRL القانون الدولي لحقوق الإنسان	 

:IHL القانون الدولي الإنساني	 

:ICL القانون الجنائي الدولي	 

:IRL قانون اللاجئين الدولي	 

:CTL القانون الدولي لمكافحة الإرهاب	 
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ملاحظة للمنسق
إذا كان بإمكان المشاركين استخدام الهواتف الذكية، فيمكنك إجراء هذا الاختبار باستخدام منصة Mentimeter أو Kahoot مع تقديم 

بعض المقترحات المسلية التي يمكن الاختيار من بينها. 

اشرح إطار العمل القانوني والمعياري الدولي.1 

يتركز تنظيم إطار العمل القانوني والمعياري المتعلق بالأطفال المرتبطين بالقوات والجماعات المسلحة حول إطار العمل القانوني الدولي  	
وإطار عمل مجلس الأمن، فضلاً عن المعايير والمبادئ الدولية.

اشرح إطار العمل القانوني الدولي.1 

تتكون أطُر العمل القانونية الدولية بشكل أساسي من القوانين التي يتضمنها القانون الدولي لحقوق الإنسان والقانون الدولي الإنساني  	
والقانون الجنائي الدولي. في بعض السياقات، تنطبق أيضًا أحكام قانون اللاجئين وقانون مكافحة الإرهاب. 

يشير إطار عمل القانون الدولي إلى النزاعات المسلحة الدولية والداخلية )النزاع المسلح غير الدولي(، وتسري الآليات الدولية والإقليمية  	
على الدول الأعضاء الموقعين عليها.

اشرح القانون الدولي الإنساني.1 

القانون الدولي الإنساني هو مجموعة من القواعد التي تهدف لتقييد التأثير السلبي للنزاعات المسلحة وتقليل المعاناة أثناء الحروب.  	
ويمكن العثور على القواعد الرئيسية للقانون الدولي الإنساني في اتفاقية جنيف )1949( والبروتوكولات الإضافية لها )1977(. وهي 

تسري في أوقات النزاع المسلح على النزاعات المسلحة الدولية وغير الدولية. 
يجب على جميع الدول والمجتمع الدولي »احترام وضمان إنفاذ« القانون الدولي الإنساني، بما في ذلك الجماعات المسلحة غير الرسمية. 	
تشمل القواعد ذات الصلة بالأطفال المرتبطين بالقوات والجماعات المسلحة في القانون الدولي الإنساني: 	

القاعدة 120: يجب فصل الأطفال المحتجزين عن البالغين 	
القاعدة 135: يحق للأطفال المتأثرين بالنزاع المسلح أن يحظوا بالاحترام والحماية الخاصة 	
القاعدة 	13: لا يجب تجنيد الأطفال في قوات مسلحة أو جماعات مسلحة 	
القاعدة 137: لا يجب السماح للأطفال بالمشاركة في الأعمال العدائية 	

تصفح الهيئات القانونية ذات الصلة بالقانون الدولي الإنساني في الجدول الوارد في صفحة 16 من الإرشادات مع المشاركين. اطلب من .1 
المشاركين تبادل الأدوار والقراءة. 

 1. )IHRL( اشرح القانون الدولي لحقوق الإنسان

قانون حقوق الإنسان هو عبارة عن مجموعة من القواعد الدولية تأسست بموجب معاهدة أو بحكم العرف، يتوقع و/أو يطالب  	
الأفراد والمجموعات على أساسها بحقوق معينة يجب أن تحترمها دولهم وتحميها. 

وتعتبر حقوق الإنسان عالمية، ولا يستطيع أي شخص سلب شخص آخر حقوق الإنسان المكفولة له.  	
يعتبر OPAC بروتوكول رئيسي يحظر: 	

المادة 1 تجنيد أي شخص دون 18 سنة في قوات مسلحة للمشاركة المباشرة في أعمال عدائية. 	
المادة 2 التجنيد القسري لأي شخص دون 18 سنة في القوات الوطنية. 	
المادة 4 تجنيد أي شخص دون 18 سنة في قوات مسلحة واستخدامه في أعمال عدائية.  	

تصفح الهيئات القانونية ذات الصلة بالقانون الدولي لحقوق الإنسان في الجدول الوارد في صفحة 17 مع المشاركين. اطلب من المشاركين .1 

تبادل الأدوار والقراءة.

اشرح القانون الجنائي الدولي.1 

يشمل نظام روما الأساسي للمحكمة الجنائية الدولية تأسيس المحكمة الجنائية الدولية، وهي مؤسسة دائمة تمتلك السلطة اللازمة 	 
لممارسة الولاية القضائية على أشخاص لارتكابهم جرائم دولية خطيرة.  
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  افحص مع المشاركين تعريف كل جريمة دولية في مسرد المصطلحات بالإرشادات..1 

تصفح الهيئات القانونية ذات الصلة بالقانون الجنائي الدولي في الجدول الوارد في صفحة 18 مع المشاركين. اطلب من المشاركين .1  
تبادل الأدوار والقراءة.

اشرح قانون اللاجئين الدولي.1  

تمثل اتفاقية 1951 المتعلقة بحالة اللاجئين وبروتوكول 1967 الخاص بها جوهر نظام حماية اللاجئين الدولي، وتضاف إليها المعاهدات  	
والإعلانات الإقليمية التي تتعلق أيضًا بحقوق اللاجئين.

تصفح قانون اللاجئين في الجدول الوارد في صفحة 18 مع المشاركين. اطلب من المشاركين تبادل الأدوار والقراءة..1  

اشرح القانون الدولي لمكافحة الإرهاب.1  

لم يطُوَّر القانون الدولي لمكافحة الإرهاب بشكل كامل.  	
تسري القوانين المحلية غالبًا أكثر من القانون الدولي لمكافحة الإرهاب 	
نادراً ما توفر القوانين المحلية الحماية لحقوق الأطفال 	
المواد ذات الصلة 	

	  .)CRC( المادة 18 تشدد على معاملة الأطفال المتهمين بانتهاك القانون طبقًا لاتفاقية حقوق الطفل  
المادة 44 تدعو الدول الأعضاء لمنع تجنيد مقاتلين إرهابيين أجانب من بينهم أطفال.  	   

نشاط البحث الفردي )10 دقائق بحث + استخلاص معلومات(

اطلب من كل مشارك أو زوج من المشاركين )حسب عددهم( البحث عبر الإنترنت لمعرفة ما إذا كانت دولتهم قد وقعت على .1  
اتفاقيات القانون الدولي لحقوق الإنسان والقانون الدولي الإنساني والقانون الجنائي الدولي المدرجة في الجدول الوارد صفحة 16 إلى 18.  

استخلص المعلومات خلال الجلسة العامة وشجع المشاركين على تدوين الملاحظات مباشرةً في الإرشادات الخاصة بهم..1  

1.ب.2 إطار عمل مجلس الأمن
الترتيب: المجموعة بالكامل – نشاط فردي الوقت: 20 دقيقة   

اشرح إطار عمل مجلس الأمن.1 

النصوص المرجعية الرئيسية هي قرارات مجلس الأمن حول الأطفال والنزاع المسلح 	
أصدر مجلس الأمن قرارات تستهدف: 	

جمع المعلومات والتحقق منها  	
استخدام هذه المعلومات في التقرير السنوي للأمين العام حول الأطفال والنزاع المسلح المقُدم إلى مجلس الأمن 	
تحديد أطراف النزاع التي ترتكب انتهاكات تسببت في إدراجها 	
المشاركة في حوار مع الحكومات والجماعات المسلحة المدرجة 	

هل القرارات ملزمة قانونياً؟   	

يختلف تأثير القرارات حسب نوع القرار. القرار هو مصطلح عام، ويشمل التوصيات والأحكام.  	
وتعتبر الأحكام قرارات ملزمة، فيما لا تكون التوصيات ملزمة.  	
يكون القرار ملزمًا إذا امتلك الصلاحيات اللازمة لفرض التزامات على الأطراف المستهدفة وإذا كان يعتمد على الفصل السابع من  	

ميثاق الأمم المتحدة. 
لا تعتبر القرارات المتعلقة بالأطفال المرتبطين بقوات وجماعات مسلحة ملزمة قانونياً.  	
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اشرح القرار 12	1.1 

يحدد آلية الرصد والإبلاغ: يتم رصد حالات هذه الانتهاكات الجسيمة والإبلاغ عنها بواسطة وكالات تعمل على أرض الواقع وتم  	
التحقق منها. يتم ذلك بشكل سري تمامًا لحماية الأطفال والمجتمعات إلى جانب الوكالات المبلغة. تسُتخدم المعلومات التي 

يتم جمعها في مجال الترويج بواسطة فريق عمل على المستوى القطري للرصد والإبلاغ يعمل تحت إدارة الأمم المتحدة لدعوة 
الحكومات وأطراف النزاع في الدولة لإنهاء الانتهاكات وتحرير الأطفال المجُندين.  

6 انتهاكات جسيمة ضد الأطفال 	

تجنيد أو استغلال الأطفال في القوات المسلحة والجماعات المسلحة 	
قتل الأطفال وتشويههم 	
الاغتصاب والأفعال الأخرى الجسيمة التي تتضمن انتهاكات جنسية 	
الهجوم على المدارس والمستشفيات 	
اختطاف الأطفال 	
منع وصول المساعدات الإنسانية إلى الأطفال 	

التقرير السنوي للأمين العام للأمم المتحدة: تتوفر معلومات في التقرير السنوي الصادر عن الأمين العام للأمم المتحدة حول  	
الأطراف المعلوم للجميع أنها ترتكب انتهاكات جسيمة، تشمل تجنيد واستغلال الفتيان والفتيات.  تضطلع الأمم المتحدة عن 

طريق منظمة اليونيسيف ومكتب الممثل الخاص للأمين العام للأمم المتحدة المعني بالأطفال والنزاع المسلح بمسؤولية التفاوض 
مع الأطراف المدرجة حول خطط العمل المتعلقة بالنزاع لإنهاء الانتهاكات الجسيمة ومنع حدوثها.  

 النشاط - لعبة البحث عن الكنز

اطلب من المشاركين البحث في الدليل صفحة 19 والعثور على قرار مجلس الأمن الصحيح والإجابة عن الأسئلة التالية.1 

ما هو قرار مجلس الأمن الذي: 	

القرار 2143 	
يضمن الوصول الكامل والآمن إلى العاملين في المجال الإنساني - القرار 1314 	
يراعي الاحتياجات الخاصة للفتيات - القرار 0	14 	

1.ب.3 المعايير والمبادئ الدولية
الترتيب: المجموعة بالكامل    الوقت: 15 دقيقة   

اشرح المعايير والمبادئ الدولية.1 

تستند المعايير والمبادئ الدولية لإطار عمل قانوني دولي ينظم التزامات الدول تجاه مواطنيها وغيرهم في تلك الدولة.  	
يشار إلى أغلب المعايير الدولية بوصفها قوانين »لينة«، ومن ثم لا تعتبر ملزمة قانونيًا. وبمقتضى ذلك فإنها لا تلُزم الدولة بأية  	

مسؤوليات. ومع ذلك، فهي تعتبر ملزمة أخلاقيًا، وتمثل التزام الدول الموقعة عليها، وتعد بمثابة توجيهات مهمة.

تصفح المعايير الدولية والمبادئ ذات الصلة في الجدول الوارد في الصفحة 19 إلى 21 مع المشاركين..1 
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مُنشط – محاكاة المشاعر

الترتيب: المجموعة بالكامل  الوقت: 11 دقيقة   

قم بإعداد قائمة تضم المشاعر المختلفة مثل السعادة والحزن والملل والمفاجأة والتململ والإرهاق والغضب والانزعاج وعدم التأكد  11
والحماس 

 اطلب من المشاركين التجول حول الغرفة ومحاكاة المشاعر التي ستقرأها عليهم.   12

إنه تمرين جيد لإعادة تنشيط المشاركين خلال الجلسة التي تتطلب قدرًا كبيراً من الانتباه.  

 1.ب.4 كيف يسري القانون الدولي؟
الترتيب: المجموعة بالكامل  الوقت: 30 دقيقة   

   

ملاحظة للمنسق: تتطلب هذه الجلسة تعديل بعض الشرائح بناءً على القانون الوطني في دولتك.

اشرح كيف ينطبق القانون الدولي على الدول الموقِّعة. 11

هناك نظامان في هذا الصدد، وهما النظام الثنائي والنظام الأحادي.  	

الأنظمة الثنائية تعتبر القانون الدولي والقانون المحلي منفصلين، ويطُبق القانون المحلي القانون الدولي فقط في حالة تضمينه في  	
القانون المحلي. 

الأنظمة الأحادية تعتبر القانون الدولي والقانون المحلي جزءًا من نظام قانوني واحد. يؤدي التوقيع على الاتفاقيات الدولية إلى  	
سريانها في القانون المحلي.

اسأل: ما هو النظام في )اسم الدولة(؟ 12

التوضيح  13

حتى يكون نص القانون سارياً، يجب التوقيع عليه من جانب الدولة وتضمينه في القانون المحلي إذا كانت الدولة تتبع النظام الثنائي. 	

اشرح كيف يسري القانون الدولي على الأطفال المرتبطين بالقوات والجماعات المسلحة. 14

عمر التجنيد 	

في القانون الدولي لحقوق الإنسان، تحدد اتفاقية حقوق الطفل هذا العمر بأنه 15 سنة 	
في القانون الدولي الإنساني، تحدد البروتوكولات الإضافية إلى اتفاقيات جنيف 15 سنة  	
في القانون الجنائي الدولي، يعتبر نظام روما الأساسي أن الحد الأدنى لعمر التجنيد هو 15 سنة 	
أصبح إطار العمل القانوني يوفر المزيد والمزيد من الحماية بمرور السنوات ورفع سن التجنيد الإجباري بواسطة القوات المسلحة  	

.OPAC للدولة )غير التطوعي(، وأي تجنيد يتم من جانب جماعات مسلحة إلى 18 سنة من خلال بروتوكول
رفع الميثاق الإفريقي لحقوق ورفاهية الطفل، وعهد حقوق الطفل في الإسلام أيضًا الحد الأدنى لعمر التجنيد إلى 18 سنة. 	

اسأل: ما هو عمر التجنيد في دولتك؟ 15

اشرح: )أضف معلومات من السياق الخاص بك( 	1
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اشرح: 17

الأطفال المحتجزون 	

يجب التمييز بين النزاع المسلح الدولي وغير الدولي. 	
النزاع المسلح الدولي: يسمح القانون الدولي الإنساني بحبس سجناء الحرب »المقاتلين« الذين يعتقلهم طرف مُعادٍ. قد يصبح  	

الطفل سجين حرب إذا كان مقاتلاً فوق 15 سنة. يحظر احتجاز سجناء الحرب في السجون العادية ويجب تحريرهم وإعادتهم 
إلى أوطانهم »دون تأخير بعد توقف النزاعات«. يوجب القانون الدولي الإنساني الاحتفاظ بالأطفال المحتجزين كسجناء حرب 
في ثكنات منفصلة عن تلك الخاصة بالمحتجزين البالغين، إلا إذا كانوا محتجزين مع أفراد أسرة بالغين. وهم يستفيدون أيضًا 
من الحماية الخاصة. )انظر الفقرة المتعلقة بالاحتجاز(. من الناحية العملية، يندر وجود المحتجزين السياسيين الأطفال، ولم 

تسُجل أي حالات منذ الحرب العالمية الثانية. 
النزاع المسلح غير الدولي: ينطبق البروتوكول الإضافي II على احتجاز الأطفال. يوفر القانون الدولي لحقوق الإنسان واتفاقية  	

حقوق الطفل الحماية المطلوبة.

الأطفال المحتجزون في دولتك  	

أضف معلومات من السياق الخاص بك. 	

المسؤولية الجنائية 	

أثارت مسألة العمر الذي يصبح الشخص فيه مسؤولاً مسؤولية جنائية الكثير من الجدل لأن لكل نص قانوني تفسيره الخاص 	
اتفاقية حقوق الطفل: 15 أو 16 سنة 	
القانون الدولي الإنساني: التفسير على أساس 15 سنة 	
OPAC: 18 سنة 	

مبادئ باريس: 18 سنة 	

المحكمة المختصة 	

ليست للمحاكم الدولية ولاية قضائية لمحاكمة الأطفال. 	
يمكن للمحاكم الوطنية محاكمة الأطفال طبقًا للولاية المنوطة بها. ومن ثم يكون من المهم التحقق مما إذا كانت المحكمة  	

مختصة بمحاكمة الأطفال من عدمه. 

المحاكمة الجنائية 	

النزاع المسلح الدولي: يمكن إخضاع الأطفال المرتبطين بالقوات والجماعات المسلحة للمحاكمة في محكمة مختصة بجرائم  	
الحرب لارتكاب جرائم مثل قتل المدنيين والنهب وحرق القرى والاغتصاب وغير ذلك من أشكال العنف الجنسي الأخرى.

النزاع المسلح غير الدولي: يمكن للدول محاكمة الأطفال المرتبطين بالقوات والجماعات المسلحة لارتكاب أفعال ينُظر إليها  	
باعتبارها جرائم في القانون المحلي أو الدولي.

المحاكمة الجنائية للأطفال في دولتك 	

أضف معلومات من السياق الخاص بك. 	
عندما تعتزم الدولة محاكمة طفل، هناك سؤالان أساسيان يجب طرحهما:  	

إذا كان الطفل قد بلغ سن المسؤولية الجنائية.	 
إذا كانت المحكمة تمتلك الولاية القضائية للنظر في قضية ضد طفل. 	 

القيود على المحاكمة 	

يجب أن تكون المحاكمة هي الملاذ الأخير.  	
يكون فهم العواقب الأخلاقية لتصرفات الطفل في مصلحة الطفل الفضلى. 	

التحويل: التدخل لإعادة توجيه الطفل بعيدًا عن النظام الرسمي، مع القدرة على مساءلته. 	
بدائل الاحتجاز: 	
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إعطاء الأولوية لطرق بديلة تسهم في إعادة الإدماج وتقديم التعويضات بعد الحرب وتسوية الخلافات بدلاً من العقاب لمنع  	
الاعتياد على الجريمة.

التثقيف أو التدريب المهني الذي يهدف لمنع الانتكاس، 	 
إصلاح الأضرار أو التعويض عن الخسائر التي حدثت، 	 
الخدمة المجتمعية لأغلب المعرضين للخطر في المجتمع. 	 

اشرح كيف يسري القانون الدولي على الأطفال المرتبطين بجماعات مسلحة محددة بوصفها إرهابية. 18

المحكمة المختصة 	

	 . لا تعتبر المحكمة الجنائية الدولية التي تطبق نظام روما الأساسي مختصة لمحاكمة القُصرَّ
لا يجب أن يحدث تنافس بين أنظمة العدالة المتخصصة، فعلى سبيل المثال، لا يجب للمحكمة المختصة بالنظر في قضايا  	

الإرهاب أن تنافس محكمة الطفل.
يجب أن تبقى قضايا الأطفال دومًا في نظام العدالة الخاص بالأطفال بالتنسيق مع الأنظمة المتعلقة بالإرهاب.  	

الممارسات الجيدة 	

طوَّر المنتدى العالمي لمكافحة الإرهاب مذكرة نيوشاتيل بشأن الممارسات الجيدة لقضاء الأحداث في سياق مكافحة الإرهاب،  	
التي توفر الممارسات الجيدة عند التعامل مع الأطفال.

تقييد المحاكمة 	

يستفيد الأطفال المرتبطون بقوات وجماعات مسلحة المحددين بوصفهم إرهابيين من نفس الحماية الواردة في المادة 3 من  	
اتفاقية جنيف التي تكفل التعامل معهم بشكل إنساني وحمايتهم من القتل والتعذيب والمعاملة القاسية.

	 .)II يجب أن يستفيد الأطفال دون 15 سنة من الحماية الخاصة )البروتوكول الإضافي
يجب أن يستفيد جميع الأطفال المحتجزين من الحماية طبقًا لاتفاقية حقوق الطفل. 	
لا محاكمة للأطفال ضحايا الإتجار بالبشر.  	
لا يجب محاكمة الأطفال دون 18 سنة بموجب القوانين العرفية. 	
يستفيد الأطفال الذين شاركوا بشكل غير مباشر في الأعمال العدائية من نفس الضمانات التي توفرها اتفاقية جنيف.  	
لا يجب احتجاز الفتيات أو الفتيان أو محاكمتهم فقط بناءً على الاشتباه في ارتباطهم أو عضويتهم في جماعات إرهابية  	

محددة وفي السياقات التي تمارس فيها الجماعات الإرهابية أنشطتها. ولكن على الجانب العملي، يتم التعامل معهم بشكل 
مختلف طبقًا لمشاركتهم النشطة أو غير المباشرة في الأعمال العدائية.

اطلب من المشاركين التناوب وقراءة قائمة التوصيات من مذكرة نيوشاتيل بشأن الممارسات الجيدة في الصفحة 26 من الإرشادات. 19

اشرح: تساعدك جميع المعلومات الواردة في هذه الوحدة على تأييد احترام القوانين الدولية على المستوى الوطني، إلى جانب التأثير  110
إن أمكن على القوانين المحلية لاحترام حقوق الأطفال المرتبطين بالقوات والجماعات المسلحة.

بينجو!

الترتيب: النشاط الفردي الوقت: 30 دقيقة   

ساعد المشاركين في ممارسة لعبة بينجو لإنهاء هذه الوحدة..1 

وزِّع ورقة بينجو على كل مشارك واطلب منه الإجابة عن الأسئلة. يمكنهم استخدام الدليل للعثور على الإجابة الصحيحة.  	
يفوز أول مشارك يستكمل أسئلة الورقة كلها بشكل صحيح بجائزة. 	

استعرض الإجابات مع المشاركين. .1 

 اجمع أوراق بينجو، التي ستكون بمثابة تقييم للوحدة الأولى..1 

ملاحظة للمُنسق: يهدف هذا النشاط إلى تقييم ما إذا كان المشاركون يعلمون أين يبحثون عن المعلومات، لا أن يتذكروها.  
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الوحدة 2 – تحليل السياق 
جدول الأعمال 

الموادالوحدة 2 تحليل السياق

أوراق السبورة القلابة	 

أقلام تلوين	 

حاسب لكل مشارك من أجل ترميز 	 
البيانات

جوائز )حلوى، هدايا صغيرة(	 

عرض تقديمي »باور بوينت« الوحدة 2	 

نسخة من الإرشادات لكل مشارك	 

مُقدمة

المرحلة الأولى - التخطيط

1.أ الأسئلة والنطاق البحثي

1.ب اختيار المنهجية 

1.ج الإطار الزمني

1.د الموارد البشرية

1.هـ الميزانية

المرحلة الثانية – الاستعداد

2.أ خطة جمع البيانات

2.ب خطة العمل

2.ج وضع الأدوات في سياقها

2.د إعداد مسار الإحالة

2.هـ تدريب جامعي البيانات

المرحلة الثالثة – التنفيذ

3.أ جمع البيانات

3.ب ترميز البيانات

3.ج تحليل البيانات

بينجو

15 دقيقة

ساعة واحدة

ساعة و25 
دقيقة

15 دقيقة

20 دقيقة

10 دقائق

20 دقيقة

ساعة و15 
دقيقة

15 دقيقة

10 دقائق

ساعة و25 
دقيقة 

10 دقائق

ساعة واحدة

20 دقيقة

30 دقيقة
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 أ. مقدمة 

الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

قدم الوحدة 2 بوصفها الخطوة الثانية في دورة المشروع. تركز الوحدة على تحليل السياق لتوثيق أوضاع الأطفال المرتبطين بالقوات .1 
والجماعات المسلحة بشكل شامل واستخدامها في تصميم البرنامج. 

اعرض الغاية ونتائج التعلم للوحدة 2 تحليل السياق .1 

الغاية: تعريف المشاركين بالعملية والأدوات المتاحة لتصميم وتنفيذ تحليل السياق. 	
 نتائج التعلم :  	

بنهاية الوحدة سيكون المشاركون قادرين على:

اختيار أسئلة ومنهجيات وأدوات البحث وتحديد المناطق الجغرافية. 	
تطوير خطة لجمع البيانات وخطة عمل، ووضع الأدوات في سياقها، وإعداد مسار إحالة وتدريب جامعي البيانات. 	
وصف عملية ترميز وتحليل البيانات. 	
تطبيق المعرفة لترميز وتحليل البيانات الوهمية. 	

اشرح عملية تحليل السياق.1 

إن تنفيذ تحليل السياق هو الخطوة الأولى في تطوير برنامج عالي الجودة. يمكن استخدام المعلومات التي يتم جمعها لإنشاء  	
تصميم برامج الأطفال المرتبطين بالقوات والجماعات المسلحة. كلما زاد مقدار المعلومات عالية الجودة التي يتم جمعها من 

مصادر عديدة وتم اتباع طرق متنوعة في ذلك، كلما زادت جودة تصميم البرنامج. 
يمكن أن تتولى إحدى المنظمات، أو العديد من الممارسين الميدانيين حسبما هو مفضل تنفيذ تحليل السياق، فيما يتولى فريق  	

عامل معني بحقوق الطفل على المستوى الوطني أو المستوى الإقليمي تنسيق الجهود. وقد يشمل ذلك المنظمات غير الحكومية 
ووكالات الأمم المتحدة والمنظمات المجتمعية والجهات الحكومية الفاعلة التي تعمل مع الأطفال المرتبطين بالقوات والجماعات 

المسلحة، إلى جانب قطاعات أخرى إن كان ذلك ملائماً.  

يشمل تحليل السياق 3 مراحل: .1 

التخطيط: تعريف هدف ونطاق تحليل السياق،  11
وخطة جمع البيانات، والإطار الزمني للتنفيذ 

وميزانيته.

الاستعداد: تحديد وتعديل أدوات جمع البيانات  12
وتدريب جامعي البيانات..

التنفيذ: جمع وترميز وتحليل البيانات. 13

اعرض هدف تحليل السياق: المساهمة في توضيح الوضع الحالي لتجنيد الأطفال واستغلالهم وتحريرهم وإعادة إدماجهم في موقع .1 
معين بصورة أفضل.

عرض المبادئ الأساسية.1 

اسأل: ماذا في اعتقادك يعني عدم الضرر بشكل عملي لتحليل السياق؟.1 

التوضيح.1 

قد يتعرض الموظفون والآباء والأطفال لمخاطر من جراء العمل مع الأطفال المرتبطين بالقوات والجماعات المسلحة. قد يتم اعتقال  	
الأطفال حال اكتشاف ارتباطهم السابق بالقوات والجماعات المسلحة. 

كما أن إشراك الأطفال في جمع البيانات قد يهدد سلامتهم، ويؤدي إلى تفشي العنف والانتهاكات، ويسبب الضيق والقلق أو  	
يصيبهم بالإحباط إذا لم تتحقق توقعاتهم. 

ينبغي على الممارسين الميدانيين تقييم المخاطر والمزايا المحتملة بالنسبة للأطفال إذا شاركوا في جمع البيانات  واتخاذ التدابير  	
المتعلقة بتخفيف هذه المخاطر. ويجب الموازنة بين هذه المخاطر وتلك المرتبطة بالبرمجة المحجوبة دونما الأخذ في الاعتبار 

احتياجات الأطفال. 
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يوفر تحليل المخاطر الأدوات اللازمة لإجراء تقييم للمخاطر المتعلقة بتنفيذ تحليل السياق وتحديد التدابير الخاصة بتخفيف  	
هذه المخاطر.

اسأل: ماذا في اعتقادك تعني مشاركة الطفل بشكل عملي لتحليل السياق؟.1 

التوضيح.1  

تتضمن كل أداة لجمع البيانات مشاركة الأطفال، الفتيان والفتيات، بمن فيهم الأطفال المرتبطون بالقوات والجماعات المسلحة.  	
إنهم على دراية أفضل باحتياجاتهم وكيف يمكن تلبية هذه الاحتياجات. وقد أظهرت التجارب أن عدم مشاركة الأطفال المعرضين 

للخطر، لا سيما الفتيات، يؤدي غالبًا إلى افتراضات غير صحيحة من شأنها تقييد حضور البرنامج وتأثيره، وقد يتسبب ذلك في 
حدوث ضرر.

اسأل: ماذا في اعتقادك تعني الحساسية للنوع والعمر بشكل عملي لتحليل السياق؟.1  

التوضيح.1  

يجب أن يكون جمع البيانات حساسًا للنوع والعمر. يشمل ذلك التمثيل المتساوي للنساء والرجال والفتيات والفتيان في  	
المناقشات الجماعية لمناقشات الجماعية المركزة، ومقابلات المبلغين الرئيسيين، وخلال ورش العمل. 

يتعين إجراء كل نهج لجمع البيانات مع مجموعات الإناث والذكور بشكل منفصل ومع جامعي البيانات أو المنسقين من نفس  	
النوع. صُممت أدوات خاصة للبالغين وأخرى للأطفال، وهي تكون أقصر غالبًا بالنسبة للأطفال. 

يجب تقسيم البيانات حسب النوع والعمر، ويجب تدريب كل جامع بيانات على مسألة الحساسية تجاه النوع. 	

 ب. المرحلة الأولى - التخطيط 

اشرح عملية المرحلة الأولى.1 

تسهم مرحلة التخطيط لتحليل السياق في تعريف هدف ونطاق تحليل السياق وخطة جمع البيانات، والموارد البشرية المطلوبة،  	
 فضلاً عن وضع خط زمني وميزانية للتنفيذ.

 ecnacla y nóicagitsevni ed satnugerP .A.1

1.أ. الأسئلة والنطاق البحثي
الترتيب: المجموعة بالكامل والمجموعات الصغيرة الوقت: ساعة واحدة   

الترتيب: المجموعة بالكامل والمجموعات الصغيرة الوقت: 15 دقيقة   

اشرح الأسئلة البحثية 11

في بداية تمرين التخطيط، يكون من المهم تعريف )بشكل جماعي إن أمكن ذلك( الأسئلة التي تطلب الإجابة عنها من خلال تحليل  	
السياق. 

الأسئلة الأولى التي يجب طرحها هي: 	

ما هي المشكلة الرئيسية؟ 	
ما الذي يمكننا فعله للتعامل مع هذه المشكلة؟  	
ما هي المعلومات التي تعلمونها بالفعل؟  	
هل تتعلق مسألة الأطفال المرتبطين بالقوات والجماعات المسلحة بشواغل حساسة في مجال الحماية قد تعرض الأطفال  	

والموظفين للضرر؟
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هل تفكرون في برامج منع التجنيد وتحرير الأطفال وإعادة إدماجهم؟  	

اعرض على المشاركين قائمة الأسئلة البحثية في الصفحة 37. .1 

اشرح النطاق.1 

يساعد شرح نطاق تحليل السياق في تحديد حجم وعمق تحليل السياق الذي يريد الممارسون الميدانيون أن يجربوه.  	
النطاق الجغرافي – ما هي المنطقة الجغرافية محل الاهتمام؟ هل سيتم جمع البيانات في موقع واحد، أو في مواقع عدة؟ إذا كان  	

ذلك يشمل منطقة جغرافية كبيرة، مثل مقاطعة أو إقليم، فيجب التفكير في اختيار المجتمعات الممثلة حيث يعُتقد أنها تشهد 
تجنيد الأطفال. 

النطاق السكاني – أيُّ فئات السكان ملائمة للبرنامج المقترح )على سبيل المثال، العملاء، المجتمعات المتلقية، المجتمعات المتأثرة  	
بالنزاعات(؟ أيُّ مجموعات من الأشخاص يجب أن يطُلب منها المشاركة في جمع البيانات؟ ما هي المجموعة العرقية التي ينتمون 

لها أو جنسيتهم؟ ما هي أعمارهم؟ كيف نقوم بتضمين وجهات النظر المتنوعة؟

النشاط الجماعي  

الترتيب: مجموعات صغيرة الوقت: 45 دقيقة   

م المشاركين إلى مجموعات مكونة من 5 أو 6 أفراد.   11 قسِّ

أمهلهم 30 دقيقة لتحديد: 12

الأسئلة البحثية التي يودون تضمينها في تحليل السياق الخاص بهم 	
النطاق الجغرافي والسكاني 	

استخلص المعلومات خلال الجلسة العامة واتفق مع المشاركين على الأسئلة النهائية المحددة )15 دقيقة( 13

 1.ب. اختيار المنهجية
الترتيب: المجموعة بالكامل الوقت: ساعة واحدة و25 دقيقة   

الترتيب: المجموعة بالكامل الوقت: 30 دقيقة   

اشرح المنهجيات..1 

يتضمن تحليل السياق المنهجيات التالية: الاستعراض المكتبي، تقييم المخاطر، تقييم الاحتياجات، التشاور مع الأطفال المرتبطين  	
بالقوات والجماعات المسلحة، تحليل النوع وتحليل الجهات المعنية. 

يتضمن كل مكون أدوات مثل مقابلات المبلغين الرئيسيين، ودراسة استقصائية للأسر المعيشية، واستبيانات أو ورشة عمل  	
للمناقشات الجماعية المركزة. 

بناءً على الأسئلة البحثية والنطاق والاستعراض المكتبي، سيتعين عليك تحديد المنهجيات ذات الصلة.  	

اشرح الاستعراض المكتبي..1 

يشمل الاستعراض المكتبي البحث، وتقارير آلية الرصد والإبلاغ، وتقييم الاحتياجات من الموقع )المواقع( المحددة، وتقييمات  	
مشروعات الأطفال المرتبطين بالقوات والجماعات المسلحة، وتحليل النوع القائم، وتقارير الأمم المتحدة والمنظمة غير الحكومية 

والتقارير الحكومية حول النزاع/الوضع، وحركة السكان، والسياق الاجتماعي الاقتصادي، ومستوى الوصول إلى الخدمات، والمخاطر 
المتعلقة بحماية المدنيين ومجموعات الأقليات، إلى جانب أي معلومات أخرى مرتبطة بالسياق.  

لا تعتبر جميع المصادر متساوية، وقد يتعين عليك قياس النتائج بناءً على جودة المصدر.         	
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الغرض من الاستعراض المكتبي 	

معرفة المعلومات القائمة بالفعل والمعلومات الإضافية التي يجب عليك جمعها.           	
جمع البيانات القائمة والتي يمكن تغذيتها في تحليل السياق. 	
منع إعادة جمع البيانات القائمة، ومن ثم المشاركة في إرهاق المعنيين بالتقييم.  	
 تقليل التكاليف والتحلي بمزيد من الكفاءة. 	

اشرح تقييم المخاطر..1 

يهدف تقييم المخاطر إلى تقييم المخاطر المتعلقة بتنفيذ برامج الأطفال المرتبطين بالقوات والجماعات المسلحة. قد ينطوي العمل  	
مع الأطفال المرتبطين بالقوات والجماعات المسلحة في أوضاع الصراع على قدر كبير من الحساسية وقد يعُرض المنظمة والجهات 

المستفيدة لمخاطر يجب تحديدها وتخفيفها كلما أمكن ذلك.  
الأسئلة البحثية ذات الصلة 	

ما هي المخاطر التي قد تواجه المنظمات عند تنفيذ مشروع الأطفال المرتبطين بالقوات والجماعات المسلحة في هذا الموقع؟  	
ما هي المخاطر التي قد تواجه الفتيات والفتيان الذين ارتبطوا في السابق بالقوات والجماعات المسلحة عند تنفيذ المشروع في  	

هذا الموقع؟
ما هي تدابير تخفيف المخاطر التي يمكن اتخاذها؟  	
ما هي المخاطر التي قد يواجهها جامعو البيانات والمشاركون عند تنفيذ تحليل السياق وما هي تدابير تخفيف هذه المخاطر؟ 	

الأدوات 	

مناقشة جماعية مركزة للبالغين – مناقشة جماعية مركزة للأطفال	 

مقابلة المبلغ الرئيسي للبالغين	 

اشرح تقييم الاحتياجات..1 

إن الهدف من تقييم الاحتياجات هو الحصول على نظرة عامة على نطاق التجنيد واحتياجات الفتيات والفتيان.  	
يشمل تقييم الاحتياجات تقييمًا سريعًا، يسُتخدم غالبًا في حالات الطوارئ للحصول على نبذة سريعة عن الموقف، فضلاً عن تقييم  	

شامل. 
الأسئلة البحثية ذات الصلة 	

نطاق التجنيد والاستغلال 	
ما هي عمليات تجنيد الفتيان والفتيات المشاركين في اتخاذ القرارات، وهل توجد اختلافات مرتبطة بأعمارهم ونوعهم؟ 	
ما هي عوامل الخطر والحماية لتجنيد الفتيان والفتيات، وهل توجد اختلافات مرتبطة بأعمارهم ونوعهم؟ 	
 كيف يستطيع المجتمع الإنساني دعم الممارسات الحالية للأسر والمجتمعات والمساعدة في منع تجنيد الفتيان والفتيات؟ 	
ما هي أدوار ومسؤوليات الفتيان والفتيات خلال فترة الارتباط، بناءً على أعمارهم ونوعهم؟  	
كيف يتم تحرير الفتيان والفتيات )أشكال التحرير الرسمية وغير الرسمية(، وهل توجد اختلافات مرتبطة بأعمارهم ونوعهم؟  	
ما هي التحديات والمخاطر التي واجهها الفتيان والفتيات خلال إعادة إدماجهم على المستوى الفردي وعلى مستوى الأسرة  	

والمجتمع المحلي والمجتمع الأوسع نطاقاً، وهل توجد اختلافات مرتبطة بأعمارهم ونوعهم؟
كيف يشارك المجتمع الإنساني في إعادة الإدماج الناجح والآمن للفتيان والفتيات، مع الأخذ في الاعتبار عوامل السلامة  	

والرعاية، وإعادة الإدماج في المجتمع الأوسع نطاقاً، وإعادة الإدماج الاقتصادي وذلك المتعلق بالصحة والصحة العقلية؟
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الأدوات 	

تقييم الاحتياجات السريع: الدراسة الاستقصائية للأسر المعيشية للبالغين 	
تقييم الاحتياجات الشامل:   	

 مقابلة المبلغ الرئيسي للبالغين	 

مناقشة جماعية مركزة للبالغين	 

 مناقشة جماعية مركزة للأطفال	 

اشرح اللقاءات التشاورية مع أطفال ارتبطوا في السابق بقوة مسلحة أو جماعة مسلحة..1 

إن الهدف من اللقاءات التشاورية مع أطفال ارتبطوا في السابق بقوة مسلحة أو جماعة مسلحة هو الحصول على رؤية أعمق  	
لاحتياجات الفتيان والفتيات المرتبطين بالقوات والجماعات المسلحة، ومنحهم الفرصة للتعبير عن أنفسهم والمشاركة في تصميم برامج 

الأطفال المرتبطين بالقوات والجماعات المسلحة وبالتالي تصميم مشروعات تستجيب لاحتياجاتهم بشكل أفضل. 
تسُتخدم نتائج ورشة العمل كمدخلات في تصميم المشروع ولمنع أي ضرر لاحق ينجم عن التدخلات المتعلقة بالبرنامج.  	

إذا لم يكن لديك الوقت الكافي لتنفيذ تحليل سياق شامل، فنوصيك بإعطاء الأولوية لعقد لقاء تشاوري مع طفل ارتبط في السابق  	
بالقوات والجماعات المسلحة دوناً عن المنهجيات الأخرى. حيث تكون البيانات التي يتم الحصول عليها من هذه اللقاءات أكثر 

ثراءً ودقة عن تلك التي يتم جمعها من أفراد المجتمع. 

الأسئلة البحثية ذات الصلة 	

كيف يستطيع المجتمع الإنساني دعم الممارسات الحالية للأسر والمجتمعات والمساعدة في منع تجنيد الفتيان والفتيات؟ 	
كيف يتم تحرير الفتيان والفتيات )أشكال التحرير الرسمية وغير الرسمية(، وهل توجد اختلافات مرتبطة بأعمارهم ونوعهم؟  	
ما هي أدوار ومسؤوليات الفتيان والفتيات خلال فترة الارتباط، بناءً على أعمارهم ونوعهم؟  	
كيف يستطيع المجتمع الإنساني دعم الممارسات الحالية للأسر والمجتمعات للمساهمة في إطلاق سراح الفتيان والفتيات  	

بشكل آمن؟ 
ما هي التحديات والمخاطر الرئيسية التي تواجه الأطفال خلال إعادة إدماجهم في مجتمعاتهم؟  	
ما هي معايير إعادة الإدماج الناجحة للفتيان والفتيات )الوضع، العلاقات( وما هي الأمور المطلوبة لتحقيقها؟ هل توجد  	

 اختلافات وقواسم مشتركة؟

الأدوات: ورشة عمل مع طفل ارتبط في السابق بالقوات والجماعات المسلحة 	

ورشة عمل على مدى نصف يوم لمدة 3 أيام مع أنشطة وألعاب تشاركية 	
20 شاباً في عمر 13 إلى 17 سنة لكل ورشة عمل 	

يجب أن يحصل الطفل الذي ارتبط في السابق بالقوات والجماعات المسلحة على خدمات إعادة الإدماج حتى يتمكن من المشاركة  	
في ورشة العمل

اشرح تحليل النوع..1 

إن الهدف من تحليل النوع هو جمع معلومات كمّية عن النساء/الفتيات والرجال/الفتيان في أربعة مجالات رئيسية للتأثير: وهي  	
الوصول إلى الموارد والتحكم فيها، والأعراف الاجتماعية والثقافية، والأدوار والمسؤوليات، والسلامة.

الأسئلة البحثية ذات الصلة 	

ما هي التحديات والمخاطر التي واجهها الفتيان والفتيات خلال إعادة إدماجهم على المستوى الفردي وعلى مستوى الأسرة  	
والمجتمع المحلي والمجتمع الأوسع نطاقاً، وهل توجد اختلافات مرتبطة بأعمارهم ونوعهم؟

كيف يؤثر الوصول إلى الموارد والتحكم فيها على منع تجنيد الفتيات والفتيان واستغلالهم وتحريرهم وإعادة إدماجهم؟  	
كيف تؤثر المخاوف المتعلقة بالسلامة على منع تجنيد الفتيات والفتيان واستغلالهم وتحريرهم وإعادة إدماجهم؟  	
كيف تؤثر الأعراف الاجتماعية والثقافية على منع تجنيد الفتيات والفتيان واستغلالهم وتحريرهم وإعادة إدماجهم؟  	
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كيف يمكن أن يشارك المجتمع الإنساني في إعادة الإدماج الناجح والآمن للفتيان والفتيات، مع الأخذ في الاعتبار عوامل 	 
السلامة والرعاية، وإعادة الإدماج في المجتمع الأوسع نطاقاً، وإعادة الإدماج الاقتصادي وذلك المتعلق بالصحة والصحة 

العقلية؟

الأدوات 	

مناقشة جماعية مركزة: وضع الخرائط للمجتمعات المحلية مع البالغين والأطفال 	
مناقشة جماعية مركزة: الرجل المثالي والمرأة المثالية مع البالغين والأطفال 	
مناقشة جماعية مركزة: نجمة تمكين الفتيات مع الأطفال 	
 مقابلة المبلغ الرئيسي مع البالغين 	

اشرح تحليل الجهات المعنية..1 

يسُتخدم تحليل الجهات المعنية لتحديد الجهات الفاعلة والعلاقات التي من شأنها التأثير على نتائج المشروع. وهو يساعد في تحديد  	
الجهات الفاعلة التي يمكن مشاركتها والتعاون معها. 

وهي تستند إلى المعلومات القائمة إلى جانب البيانات التي يتم جمعها باتباع المنهجيات المختلفة لتحليل السياق.  	
وستسهم البيانات التي يتم جمعها في تحليل مراكز القوة الكبرى في المجتمع، ومعرفة الأطراف التي يمكنها التأثير في تجنيد الأطفال  	

وتحريرهم وإعادة إدماجهم 
الأسئلة البحثية ذات الصلة 	

كيف يستطيع المجتمع الإنساني دعم الممارسات الحالية للأسر والمجتمعات والمساعدة في منع تجنيد الفتيان والفتيات؟ 	
كيف يستطيع المجتمع الإنساني دعم الممارسات الحالية للأطفال والأسر والمجتمعات والمساهمة في إطلاق سراح الفتيان  	

والفتيات بشكل آمن؟ 
كيف يشارك المجتمع الإنساني في إعادة الإدماج الناجح والآمن للفتيان والفتيات، مع الأخذ في الاعتبار عوامل السلامة  	

والرعاية، وإعادة الإدماج في المجتمع الأوسع نطاقاً، وإعادة الإدماج الاقتصادي وذلك المتعلق بالصحة والصحة العقلية؟

الأداة: ورشة عمل على مدى نصف يوم لتحديد الأطراف المعنية المنوط بها المشاركة في منع تجنيد الأطفال وتحريرهم وإعادة  	
إدماجهم

اشرح جدول ملخص المنهجية في صفحة 44..1 

قدم الأداة للمشاركين واسألهم خلال الجلسة العامة عن المنهجية التي تشير إليها. .1 

نجمة تمكين الفتيات - تحليل النوع 	
مقابلة المبلغ الرئيسي للبالغين - تقييم المخاطر، تقييم الاحتياجات وتحليل النوع 	
خطة جلسة ورشة العمل للأطفال - استشارة الأطفال المرتبطين بالقوات والجماعات المسلحة 	  

 مُنشط – لعبة التخمين

الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

اكتب كل منهجية في ورقة. 11
ضع الورق في صندوق أو في قبعة. 12
م المشاركين إلى مجموعتين ونظِّم الغرفة بطريقة تجعل أعضاء كل فريق يديرون ظهورهم لأعضاء الفريق الآخر بحيث لا  13 قسِّ

يستطيعون رؤيتهم.
اطلب متطوعًا من كل فريق يحاكي المنهجية.  14
اطلب من أحد الأشخاص في الغرفة التقاط ورقة. اعرضها على كلا المتطوعين في نفس الوقت واطلب منهما محاكاة المنهجية. لا يجب  15

التفوه بأي كلمات أو كتابتها، ويجب التعبير فقط بالإيماءات وحركات الجسم. ويمكن لأعضاء فريق كل شخص فقط التخمين. لكل 
فريق محاولة واحدة فقط. شجعهم على المناقشة والاتفاق فيما بينهم على إجابة.

يربح الفريق الذي يستطيع تخمين الإجابة الصحيحة أولاً! 	1
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 النشاط الجماعي  

الترتيب: مجموعات صغيرة الوقت: 45 دقيقة   

م المشاركين إلى مجموعات مكونة من 5-6 أفراد. 11 قسِّ

أمهلهم 30 دقيقة لاختيار المنهجيات والأدوات بناءً على الأسئلة البحثية التي حددوها والجدول الوارد في الصفحتين 46-45. 12

استخلص المعلومات في جلسة عامة واتفق مع المشاركين على المنهجيات والأدوات النهائية المحددة )15 دقيقة(. 13

1.ج. الإطار الزمني
الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

ح الإطار الزمني المتوقع لكل منهجية.1  وضِّ

الأسبوع 1: التخطيط - المسائل اللوجستية 	
الأسبوع 2: تعديل الأدوات والترجمة  	
الأسبوع 3: تدريب الموظفين 	
الاستعراض المكتبي: جمع البيانات على مدى 1-2 أسبوع وتحليلها على مدى أسبوع واحد 	
تحليل المخاطر: جمع البيانات على مدى أسبوع واحد ومعالجتها وتحليلها على مدى أسبوع واحد 	
تحليل الجهات المعنية: ورشة عمل لمدة نصف يوم 	
تقييم الاحتياجات: جمع البيانات على مدى أسبوع واحد، 1-2 أسبوع: معالجة البيانات وتحليل البيانات على مدى أسبوع واحد 	
لقاء تشاوري مع طفل ارتبط في السابق بقوة مسلحة أو جماعة مسلحة: جمع البيانات على مدى 3 أيام )لورشة عمل واحدة(  	

ومعالجتها وتحليلها على مدى أسبوع واحد 
تحليل النوع: أسبوع واحد: جمع البيانات، 1-2 أسبوع: معالجة البيانات وأسبوع واحد: تحليل البيانات  	

1.د. الموارد البشرية 
الترتيب: المجموعة بالكامل الوقت: 20 دقيقة   

اشرح الاحتياجات الخاصة بالموارد البشرية واطرح الأسئلة التوجيهية التالية:.1 

من سيقود العملية؟   	

حدد شخصًا واحدًا بوصفه قائد تحليل السياق ليكون مسؤولاً عن التنسيق بين القطاعات والمنظمات المتعددة، لا سيما إذا كان  	
التمرين يتم بين وكالات مختلفة.  

يتولى فريق قائد، يتألف من أفراد معنيين بالتنسيق من كل منظمة مشاركة، مراجعة الأدوات والتنسيق بين جامعي البيانات من  	
منظماتهم إلى جانب المشاركة في التحليل.

كم عدد جامعي البيانات المتوفرين؟   	

يمكنك إشراك العديد من الممارسين الميدانيين بمن فيهم منظمات الأمم المتحدة والمنظمات غير الحكومية الوطنية والدولية  	
والمنظمات المجتمعية فضلاً عن السلطات المحلية المعنية. 

تأكد من تدريب جميع عدادي البيانات معًا وتلقيهم نفس المعلومات لتجنب وجود أي فوارق في المنهجية مما قد يؤثر على  	
النتيجة. 
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بالنسبة لكل مناقشة جماعية مركزة، مطلوب منسقين من نفس النوع من المشاركين.  	
يتولى أحد جامعي البيانات طرح الأسئلة، فيما يتولى الآخر تدوين الملاحظات. فكِّر في اثنين من جامعي البيانات اللذين يمكنهما  	

إجراء 4 مقابلات مع مبلغين رئيسيين يوميًا أو مناقشتين جماعيتين مركزتين يومياً. 

ما هي مواصفات جامعي البيانات؟  	

يجب أن يمتلك جامعو البيانات الذين يجمعون المعلومات من البالغين خبرة في جمع البيانات أو يكونوا قد تلقوا التدريب على  	
جمع البيانات. 

يجب أن يمتلك جامعو البيانات الذين يجمعون البيانات من الأطفال خبرة في العمل مع الأطفال، مثل عمال الحالات، ومسؤولي  	
حماية الأطفال، وجامعي البيانات أو الباحثين الخبراء، ويجب تدريبهم على أساليب صون الأطفال والإحالة الآمنة. 

وهذا مهم لتخفيف مخاطر التسبب بأضرار أثناء جمع البيانات من الأطفال في موضوعات حساسة.  	

من هم الخبراء المتوفرون؟ 	

إدارة المعلومات لتطوير أدوات جمع البيانات الإلكترونية، وتدريب جامعي البيانات ومعالجة البيانات. 	
المساواة بين الجنسين لتدريب موظفي جمع البيانات على الأمور الحساسة للنوع وتحليل البيانات الواردة من تحليل النوع.  	
حماية الأطفال لجمع البيانات مع الأطفال، تدريب الموظفين على صون الأطفال، وتأسيس مسار إحالة وتحليل البيانات. 	
الأمن لدعم تنفيذ وتحليل تقييم المخاطر. 	

 1.هـ. الميزانية
الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

اسأل ما هي بنود الميزانية التي يجب أخذها في الاعتبار لتحليل السياق؟.1 

التوضيح .1 

ترجمة أدوات جمع البيانات 	
توظيف مترجمين  	
توظيف جامعي بيانات أو دفع أجر إضافي للموظفين 	
تدريب جامعي البيانات )4 أيام( 	
توفير البسكويت والمرطبات )إن كان ملائماً( 	
طباعة أدوات جمع البيانات أو شراء أدوات جمع البيانات الإلكترونية )الحواسب اللوحية/الهواتف الذكية( 	
الانتقال من/إلى المواقع الميدانية )تأجير المركبات، الوقود، المدفوعات اليومية( 	
مصاريف السفر لخبير خارجي )إن كان ملائماً( 	
تعيين مستشار )إن كان ملائماً( 	

اشرح القائمة المرجعية للمرحلة الأولى لاستكمالها قبل الانتقال إلى المرحلة الثانية.1 

الأسئلة البحثية المحددة 	
النطاق الجغرافي 	
النطاق السكاني 	
المنهجيات والأدوات 	
الإطار الزمني 	
الميزانية 	
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 ج. المرحلة الثانية الاستعداد 

اشرح عملية المرحلة الثانية.1 

تساعد المرحلة الثانية من تحليل السياق في وضع خطة جمع البيانات، وخطة العمل، ووضع الأدوات في سياقها فضلاً عن تدريب  	
 جامعي البيانات.

2.أ خطة جمع البيانات
الترتيب: المجموعة بالكامل الوقت: 20 دقيقة   

اشرح اختيار المواقع الجغرافية 11

خلال المرحلة الثانية، يمكن اختيار مواقع محددة لإجراء تحليل السياق. يجب تحديد 3 أماكن في كل موقع بحد أدنى بناءً  	
على وجود دليل على التجنيد المستمر، والقرب من مناطق الصراع، ووجود الجماعات/القوات المسلحة وتنوع السكان )سكان 

مضيفون/نازحون/لاجئون، مجموعات عرقية متنوعة، مجتمع حضري/ريفي(. انظر التوجيهات في صفحة 51.

اشرح عملية الحصول على عينات 12

تشير البيانات الكمية فقط إلى الدراسة الاستقصائية للأسر المعيشية كجزء من تقييم الاحتياجات السريع. انظر التوجيهات في  	
صفحة 51.

تشير البيانات النوعية إلى مقابلة المبلغ الرئيسي والمناقشات الجماعية المركزة. 	
مقابلة المبلغ الرئيسي 	

البالغون: التركيز على الرجال والنساء من بين السكان ممن هم أكثر دراية بحياة الأطفال المعرضين للخطر أو المهمشين أو  	
المنعزلين. يجب مراعاة التوازن بين أعداد الرجال وأعداد النساء الذين تعُقد معهم مقابلات.

المناقشات الجماعية المركزة 	

البالغون: حدد الرجال والنساء من السكان ممن يتصلون بالأطفال بشكل متكرر، ومن هم على دراية بالمخاطر التي قد يواجهها  	
الأطفال وأسرهم. 

الأطفال: اختر الفتيات والفتيان في عمر15 إلى 17 سنة. لا يشُترط أن يكونوا قد ارتبطوا في السابق بقوات أو جماعات مسلحة.  	
يجب أن ينتمي الأطفال إلى مجموعات عرقية وأقليات متنوعة، تشمل الأطفال ذوي الإعاقات والأمراض المزمنة. قد يكون بعضهم 
في المدرسة، أو يتلقون التدريب المهني أو خارج المدرسة. يجب تطبيق المناقشات الجماعية المركزة في مجموعات منفصلة للفتيات 

والفتيان.
يجب تطبيق المناقشات الجماعية المركزة في مجموعات منفصلة لكل نوع. 	

اشرح أفضل الاستراتيجيات لتحديد الأطفال 13

التواصل من الباب إلى الباب لحشد الفتيات والفتيان الذين يلزمون المنازل للمشاركة في الاستشارات. 	
إعلام الآباء ومقدمي الرعاية للفتيات والفتيان بالتقييم وطلب الحصول على موافقة مُوقع عليها قبل دعوة الأطفال. 	
التعاون مع المنظمات التي تدير برامج حالية للفتيات أو للآباء والمشرفين المجتمعيين. 	
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اشرح التوصيات الخاصة بكل أداة: 14

4 مقابلات مع المبلغين الرئيسيين و4 مناقشات جماعية مركزة في كل موقع مع الرجال والنساء لتقييم المخاطر. 	
4 مقابلات مع المبلغين الرئيسيين الرجال والنساء و4 مناقشات جماعية مركزة في كل موقع مع الرجال والنساء والفتيان والفتيات لتقييم  	

الاحتياجات. 
4 مقابلات مع المبلغين الرئيسيين في كل موقع مع الرجال والنساء و4 مناقشات جماعية مركزة مع الفتيات والفتيان لتحليل النوع. 	

 اعرض نموذج خطة جمع البيانات في الصفحة 56-55. 15

 2.ب خطة العمل
الترتيب: المجموعة بالكامل – مجموعات صغيرة الوقت: ساعة واحدة و25 دقيقة   

الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

وضح أن خطة العمل تعتمد على: 11

عدد جامعي البيانات المتوفرين في كل موقع 	
عدد المواقع 	
طرق جمع البيانات )النماذج الورقية أو جمع البيانات الإلكترونية( 	
عدد الموظفين المتوفرين لتحليل البيانات 	

اعرض نموذج خطة العمل الوارد في الصفحة 57-56 12

 النشاط الجماعي 

الترتيب: مجموعات صغيرة الوقت: ساعة واحدة   

م المشاركين إلى مجموعات يماثل عددها عدد الأقاليم/المواقع. يجب أن  11 م المشاركين إلى مجموعات مكونة من 5-6 أفراد. قسِّ قسِّ
تتوفر 3 مواقع على الأقل تغطيها كل مجموعة

أمهلهم 30 دقيقة لتطوير خطة لجمع البيانات وخطة عمل تغطي جميع المواقع في منطقة واحدة، باستخدام قالب »إكسيل«  12
المتوفر. الوحدة 2 – جدول المشاركين

استخلص المعلومات في جلسة عامة وقارن بين الأطُر الزمنية المختلفة، وحاول المواءمة بينها إن أمكن ذلك )30 دقيقة(. 13
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 2.ج. وضع الأدوات في سياقها
الترتيب: المجموعة بالكامل الوقت: 15 دقيقة  

اسأل ما هي الأمور التي يجب أخذها في الاعتبار عند وضع الأدوات في سياقها؟.1 

اشرح الاعتبارات.1 

يجب تعديل الأسئلة لتناسب السياق الخاص بك عن طريق ترجمة وتبسيط اللغة، واستخدام المصطلحات المتداولة على النطاق  	
المحلي، واختيار الأسئلة التي تتماشى مع تصميم البرنامج في الموقع. 

ضع الخدمات والموارد والموقع وأدوار الأطفال وغير ذلك من الأمور المذكورة في الاستبيانات في السياق المناسب.  	
ربما يكون مصطلح الطفل الذي يعمل مع قوة مسلحة أو جماعة مسلحة )CAAFAG( غير مفهوم أو حساسًا للغاية. قد يكون  	

من المفيد مراجعة كيفية اختيار الأطفال المرتبطين بالقوات والجماعات المسلحة بشكل حساس في المجتمعات وتعديل أدوات جمع 
البيانات بناءً على ذلك.

بناءً على الأعراف الثقافية لمجموعة المجيبين، يمكنك تغيير ترتيب الأسئلة بحيث تطُرحَ الأسئلة الأكثر حساسية في أنسب وقت ممكن  	
خلال المناقشة، إما في وقت سابق أو لاحق. اطلب النصيحة من ممثلي المجموعة للتعرف على أفضل نهج ممكن.

اشرح الأسئلة المحفزة.1 

ما هي الأسئلة البحثية؟   	
قد ترغب في تقييد التركيز على المعلومات المحددة التي تحتاجها وتقليل عدد الأسئلة بناءً على المعلومات التي تم جمعها من  	

خلال الاستعراض المكتبي. استخدم الجدول في الصفحات 64-66 لتوجيه العملية.  

ما مستوى حساسية الموضوع في المواقع المحددة؟   	
بناءً على نتائج تقييم المخاطر، قد ترغب في توسيع النطاق بحيث يشمل المخاطر الإضافية لحماية الأطفال بحيث لا يتم التركيز  	

فقط على الأطفال المرتبطين بالقوات والجماعات المسلحة.  

من هم السكان المستهدفون للأداة؟   	
سيشكل الفتيان والفتيات جزءًا من تحليل السياق. ونتيجة لذلك، يجب أن يكون أي تعديل للأدوات الخاصة بالأطفال مناسباً  	

لأعمارهم.  

هل يلزم الأمر ترجمة الأدوات؟  	

تتوفر الأدوات باللغات الإنجليزية والفرنسية والعربية والإسبانية. يجب مراعاة ترجمتها إلى اللغات المحلية ثم إعادة 	 
ترجمتها إلى الإنجليزية للتحقق من دقة الترجمة.

 مُنشط – لعبة تخمين الكلمات

الترتيب: المجموعة بالكامل الوقت: 15 دقيقة  

اكتب العناصر المختلفة على أوراق، تحلى بالإبداع عند اختيار الحيوانات والأشياء وأيضًا الأشياء المعنوية مثل حماية الأطفال  11
والأطفال المرتبطون بالقوات والجماعات المسلحة، والسلامة، وما إلى ذلك.

ضع الورق في صندوق أو في قبعة. 12

م المشاركين إلى مجموعتين ونظِّم الغرفة بطريقة تجعل أعضاء كل فريق يديرون ظهورهم لأعضاء الفريق الآخر بحيث لا  13 قسِّ
يستطيعون رؤية الفريق الآخر.

اطلب متطوعًا من كل فريق للرسم. 14

اطلب من أحد الأشخاص في الغرفة التقاط ورقة. اعرضها على كلا المتطوعين في نفس الوقت واطلب منهما رسم الشيء. لا يجب  15
التفوه بأي كلمات أو عمل أي إيماءات، ويجب الرسم فقط.  

ويمكن لأعضاء فريق كل شخص فقط التخمين.  	1
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2.د. إعداد مسار إحالة
الترتيب: المجموعة بالكامل الوقت: 10 دقائق   

اشرح إعداد مسار الإحالة 11

قبل البدء في جمع البيانات، يجب على الفريق القائد إعداد مسار إحالة في حالة الكشف عن تعرض أحد الأطفال للعنف أو سوء  	
المعاملة. 

ويشمل ذلك قائمة بموفري الخدمات، لا سيما الجهات الفاعلة التي توفر إدارة الحالات والصحة العقلية والدعم القانوني.  	
تأكد أن موفري الخدمات لديهم القدرة على استيعاب الحالات الإضافية، والتحقق مما إذا كانت تستوفي معايير الاختيار والتحقق من  	

جودة الخدمة قبل إحالة الأفراد.

اشرح الخطوات التي سيتم اتخاذها لتطوير مسار إحالة 12

حدد قائمة تضم موفري الخدمات في كل موقع من مواقع تحليل السياق المرتبط بإدارة حالات حماية الأطفال، وإدارة حالات العنف  	
القائم على الجنس، ودعم الصحة العقلية والدعم النفسي، والصحة.

تحقق من معايير الاختيار الخاصة بها وجودة الخدمة. 	
تحقق من قدرتهم على استيعاب الحالات الإضافية. 	
افحص القالب المتوفر.   	

2.هـ. تدريب جامعي البيانات
الترتيب: المجموعات الصغيرة والمجموعة بالكامل الوقت: 1 ساعة واحدة و25 دقيقة   

الترتيب: المجموعة بالكامل الوقت: 10 دقائق   

اشرح مسألة تدريب جامعي البيانات 11

سيحضر جامعو البيانات سلسلة من جلسات التدريب بناءً على المنهجيات والأدوات المحددة وبناءً على المجموعة العمرية  	
المستهدفة.  

اشرح مسألة التدريب على جمع البيانات   12

يجب تدريب كل جامعي البيانات على كيفية استخدام الدراسات الاستقصائية للمقابلات مع المبلغين الرئيسيين والمناقشات  	
الجماعية المركزة إلى جانب الأدوات الأخرى ذات الصلة. 

إنه تدريب يمتد على مدار يومين ويشمل: 	

المبادئ الأساسية 	
كيفية استخدام المناقشات الجماعية المركزة ومقابلات المبلغين الرئيسيين 	
كيفية التعامل مع المعلومات التي يتم الإفصاح عنها 	
كيفية إحالة الأطفال 	

اشرح التدريب على صون الأطفال 13

يجب تدريب كل جامعي البيانات الذين سيتعاملون مع الفتيات والفتيان على صون الأطفال ويجب أن يوقعوا على مدونة  	
لقواعد السلوك لضمان سلامة الأطفال أثناء عملية جمع البيانات. 

إنه تدريب يمتد على مدار يوم واحد ويشمل: 	

مدونة قواعد السلوك 	
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سياسة صون الأطفال الخاصة بالمنظمة 	

اشرح التدريب على الأمور الحساسة للنوع 14

يعتبر التدريب على الأمور الحساسة للنوع مطلباً أساسيًا لكل جامعي البيانات الذين سيجمعون المعلومات من الرجال والنساء  	
والفتيان والفتيات. 

إنه تدريب على مدار نصف يوم يشمل المفاهيم الأساسية للنوع والسلطة والمساواة. 	

النشاط الجماعي   

الترتيب: مجموعات صغيرة الوقت: ساعة واحدة و25 دقيقة  

اتفق على المصطلحات التي سيتم استخدامها للإشارة إلى الأطفال المرتبطين بالقوات والجماعات المسلحة في أدوات جمع البيانات  11
خلال الجلسة العامة. 

في نفس المجموعات الخاصة بخطة جمع البيانات وخطة العمل، أمهل المشاركين 45 دقيقة لأجل: 12

وضع واحدة أو اثنتين من أدوات جمع البيانات في سياقها بناءً على التوجيهات الواردة في الصفحة 54. 13

تطوير مسار إحالة لموقعك باستخدام القالب المتوفر. 	

استخلص المعلومات في جلسة عامة وقارن بين الطرق المختلفة لوضع الأدوات في سياقها، وحاول المواءمة بين الأدوات إن أمكن ذلك  14
)30 دقيقة(.

اشرح القائمة المرجعية للمرحلة الثانية لاستكمالها قبل الانتقال إلى المرحلة الثالثة في الصفحة 57 من الإرشادات: 15

المواقع المحددة 	
الحصول على العينات 	
خطة العمل 	
الأدوات هي: 	

موضوعة في سياقها 	
مترجَمة 	

الانتهاء من تدريب جامعي البيانات 	

3. د. المرحلة الثالثة – التنفيذ
اشرح عملية المرحلة الثالثة. 	

ستركز المرحلة الثالثة من تحليل السياق على جمع البيانات وترميز البيانات وتحليل البيانات. 	
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3.أ. جمع البيانات
الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

اشرح منهجيات جمع البيانات.1 

النماذج الورقية 	
التسجيل والنسخة الخطية 	
أداة جمع البيانات الإلكترونية )Kobo ،ODK على الهاتف الذكي والأجهزة اللوحية، الحاسب المكتبي( 	

اشرح التوصيات بناءً على الأدوات المستخدمة.1 

الدراسة الاستقصائية للأسر المعيشية: أداة جمع البيانات الإلكترونية 	
المناقشات الجماعية المركزة ومقابلات المبلغين الرئيسيين: النماذج الورقية، التسجيل إن كان ذلك ملائماً أو الكتابة مباشرةً على الحاسب  	

المكتبي
ورش العمل: تتوفر ملاحظات في جداول »إكسيل« 	

 ناقش في جلسة عامة أفضل نهج لجمع البيانات، بدعم من مسؤول إدارة المعلومات إن كان ذلك ملائماً..1 

 3.ب ترميز البيانات
الترتيب: المجموعة بالكامل - نشاط فردي الوقت: ساعة واحدة  

الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

اشرح ترميز البيانات 11

ة والتي يسهل تحليلها.  	 الترميز هو عملية تهدف لتقليل الكميات الكبيرة من البيانات النوعية لتصبح أجزاءً صغيرة من المعلومات المعُبرِّ
بعد استكمال عملية جمع البيانات، ينبغي ترميز البيانات التي تم جمعها عن طريق المناقشات الجماعية المركزة ومقابلات المبلغين  	

الرئيسيين وإدخالها في قاعدة بيانات. 
تتوفر جداول »إكسيل« لإدخال البيانات وتحليلها لكل منهجية بهدف تصنيف وتبسيط البيانات الأولية، ومن ثم تسهيل عملية  	

التحليل.

اعرض مقطع الفيديو الخاص بكيفية ترميز البيانات.   12

اشرح خطوات ترميز البيانات 13

اطَّلع على البيانات. تصفح جميع النسخ الخطية للمناقشات الجماعية المركزة ومقابلات المبلغين الرئيسيين للاطلاع على البيانات. 	
أدخل البيانات في قاعدة البيانات ذات الصلة.  	
قم بتنقية البيانات. على سبيل المثال، إذا كانت بعض البيانات تحت سؤال معين تجيب على سؤال آخر في الواقع، فانقل البيانات إلى  	

السؤال الصحيح.
أنشئ الرموز. الرموز هي عدد قليل من الكلمات أو جملة قصيرة تلُخص الإجابة على السؤال. ويوصى بالجمع بين النهج الاستقرائي  	

والاستدلالي عند إنشاء الرموز، ويعني ذلك وجود مجموعة مسبقة أولى من الرموز ثم استكمالها فيما بعد خلال عملية الترميز. 

اقرأ جميع الإجابات على أحد الأسئلة وحدد مجموعة الرموز الأولى.   	
أضف الرموز إلى القائمة المنسدلة ذات الصلة في علامة تبويب »الترميز«.  	
قد يتم إنشاء بعض الرموز الجديدة مع ترميز المزيد من النسخ الخطية. يضيف القائم بترميز البيانات بعد ذلك رمزاً إضافيًا  	

عند اللزوم لنفس السؤال ويستخدم نفس العملية لجميع أسئلة الدراسة الاستقصائية.
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يوصى بأن يتولى شخص واحد ترميز جميع النسخ النصية لنفس الدراسة الاستقصائية لتجنب وجود اختلافات في الترميز. إذا لم  	
يكن ذلك ممكنًا، فتأكد أن جميع القائمين بترميز البيانات على علم بالرموز الجديدة التي تم إنشاؤها وتعريف كلٍ منها.

على سبيل المثال، بالنسبة للسؤال من هم الأشخاص المؤثرون في اتخاذ قرارات انضمام الفتيات والفتيان إلى القوات أو  	
الجماعات المسلحة؟ )مقابلات المبلغين الرئيسيين البالغين في تقييم الاحتياجات الشامل( حدد مجموعة الرموز الأولى مثل 
الأبوين، الأقارب، النظراء، الشخصيات الدينية الرائدة، القادة المجتمعيين، وما إلى ذلك. يمكن إضافة المزيد من الرموز أثناء 

تصفح المزيد من النسخ النصية.  

ابحث عن الموضوعات. الموضوع هو نمط يلتقط معلومات مهمة عن السؤال البحثي. ويمكن أن يكون تجميعًا لعدة رموز ضمن  	
الموضوعات الشاملة. 

على سبيل المثال، تحت السؤال لماذا ينضم الفتيان/الفتيات إلى الجماعات أو القوات المسلحة؟، يمكنك وضع سلسلة من  	
الرموز بأسباب محددة. ويمكن تجميع هذه الرموز ضمن المستويات الأربعة لإطار العمل الاجتماعي البيئي. 

النشاط الفردي

الترتيب: المجموعة بالكامل – نشاط فردي الوقت: 45 دقيقة   

أرسل جدول الوحدة 2 مع البيانات الأولية إلى جميع المشاركين. 11

تصفح جميع الخطوات التالية مع المشاركين.   12

اقرأ البيانات المدُخَلة في جدول »إكسيل«.  	
قم بتنقية البيانات: عمل فردي ومناقشة في الجلسة العامة. 	
أنشئ الرموز: ناقش خلال الجلسة العامة الرموز الخاصة بالسؤال الأول ثم خصص سؤالاً واحدًا لكل مشارك لتطوير الرموز.  	

استخلص المعلومات في الجلسة العامة.
ابحث عن الموضوعات: عمل فردي ومناقشة في الجلسة العامة. 	

3.ج. تحليل البيانات 
الترتيب: المجموعة بالكامل – مجموعات صغيرة الوقت: 20 دقيقة   

وزِّع جداول تحليل وإدخال البيانات على جميع المشاركين. اختر واحدًا، مثل جدول تقييم الاحتياجات، لتوضيح كيفية تحليل  11
البيانات.   

اشرح تحليل البيانات 12

بمجرد ترميز البيانات، سيتم تحليلها بناءً على الأسئلة البحثية المحددة.  	
في كل جدول لتحليل وإدخال البيانات، توجد علامة تبويب »التحليل« التي تربط البيانات الواردة في الجداول بقائمة الأسئلة  	

زة لكل سؤال بحثي لتيسير عملية التحليل.  الخاصة بكل أداة بجدول التحليل. ينُظم هذا الجدول البيانات المرُمَّ
نظِّم تقرير التحليل طبقًا للأسئلة البحثية المحددة خلال المرحلة الأولى. 	
في التحليل، حدد عدد المبلغين الرئيسيين والمشاركين في المناقشات الجماعية المركزة الذين أدلوا بمعلومات معينة.  	
امنح الأولوية للبيانات الثلاثية، أي تلك التي أدلى بها 3 أفراد على الأقل. إذا كانت هناك معلومة أدلى بها فرد واحد فقط أو  	

فردين فقط وكنت تعتقد أنها معلومة مهمة، فأكد في التقرير على أن فردًا واحدًا/فردين فقط أدلوا بهذه المعلومة. 
يمكن استخدام الجدول الوارد في الصفحات 64-66 الذي يقدم ملخصًا للمنهجيات والأدوات والأسئلة ذات الصلة بكل سؤال  	

بحثي كدليل توجيهي لعملية التحليل.
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حدد التوجهات 13

باستخدام المعلومات الواردة في الجدول الموجود في بداية كل أداة لجمع البيانات، حاول تحليل المعلومات بناءً على عوامل مختلفة،  	
مثل الموقع )مجتمع أو منطقة معينة، حضري أو ريفي(؛ السكان )مضيفون، نازحون أو لاجؤون( أو حسب الجماعة المسلحة أو القوة 

المسلحة التي تجُند الأفراد. أضف أكبر عدد ممكن من المرشحات حسبما هو مطلوب في جدول التحليل لتنقية التحليل. 
يمكنك أيضًا تحديد التوجهات الجديدة، أو المؤشرات على التغيير مثل زيادة التجنيد تحت التهديد، أو انخفاض أعمار المجُندين أو  	

زيادة قبول الفتيات كناجيات من الاعتداء الجنسي، أو حدوث تغيير إيجابي في الأعراف الاجتماعية الخاصة بأدوار كل نوع، وما إلى 
ذلك.

اشرح تحليل العمر والنوع 14

باستخدام مرشح السكان والعمر في قاعدة البيانات، حاول تحديد التوجهات أو الاختلافات طبقًا للمجموعات العمرية، ولا سيما  	
الأطفال في مقابل البالغين، وطبقًا للنوع.

يكون تصوُّر الأطفال غالبًا مختلفًا للغاية عن البالغين، ولا تتفق وجهات نظر الذكور بالضرورة مع نفس وجهات نظر الإناث.  	
م كل البيانات حسب العمر والنوع، باستخدام الفئات التالية:  	 قسِّ

الفتيات 5-0	 

الفتيان 5-0	 

الفتيات 11-6 	 

الفتيان 11-6	 

 استخدم القائمة المرجعية المرحلة الثالثة للتحقق من تغطية جميع النقاط.   15

بينجو!

الترتيب: المجموعة بالكامل – نشاط فردي الوقت: 30 دقيقة   

ساعد المشاركين في ممارسة لعبة بينجو لإنهاء هذه الوحدة. 11

وزِّع ورقة بينجو على كل مشارك واطلب منه الإجابة عن الأسئلة. يمكنهم استخدام الدليل للعثور على الإجابة الصحيحة.  	
يفوز أول مشارك يستكمل أسئلة الورقة كلها بشكل صحيح بجائزة. 	

استعرض الإجابات مع المشاركين.  12

اجمع أوراق بينجو، التي ستكون بمثابة تقييم للوحدة الأولى. 13

ملاحظة للمُنسق: يهدف هذا النشاط إلى تقييم ما إذا كان المشاركون يعلمون أين يبحثون عن المعلومات، لا أن يتذكروها. 

الفتيات 17-12	 

الفتيان 17-12	 

النساء )أكبر من 18(	 

الرجال )أكبر من 18( 	 
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الوحدة  3 – تصميم البرنامج والتخطيط الاستراتيجي   
 

 الوحدة  3.أ تصميم البرنامج 
جدول الأعمال 

الموادالوحدة   3.أ تصميم البرنامج

أوراق السبورة القلابة	 

أقلام تلوين	 

حواسب	 

مجلات	 

أقلام تحديد ملونة	 

مقصات	 

صمغ	 

ورقة بلون مختلف إن أمكن	 

جوائز )حلوى، هدايا صغيرة(	 

عرض تقديمي »باور بوينت« الوحدة 3.أ	 

نسخة من الإرشادات لكل مشارك	 

مُقدمة

3.أ.1 منهجية تصميم البرنامج

3.أ.2 مخاطر البرنامج

مُنشط

3.أ.3 تصميم برنامج منع التجنيد

مُنشط

3.أ.4 تصميم برنامج التحرير

مُنشط

3.أ.5 تصميم برنامج إعادة الإدماج

15 دقيقة

55 دقيقة

20 دقيقة

10 دقائق

ساعتان و30 دقيقة

10 دقائق

ساعتان و55 دقيقة

10 دقائق

3 ساعات و55 دقيقة

مقدمة 
الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

قدم الوحدة 3 بوصفها الخطوة الثالثة في دورة المشروع. وهي تركز على تطوير مشروع مقترح، بما في ذلك تصميم البرنامج .1 
والتخطيط للرصد والموارد البشرية والميزانية. 

اعرض الغاية ونتائج التعلم للوحدة 3.أ تصميم البرنامج..1 

الغاية: تعلم كيفية استخدام المعلومات التي يتم جمعها خلال تحليل السياق لتطوير مشروعات منع تجنيد الأطفال المرتبطين  	
بالقوات والجماعات المسلحة وتسهيل تحريرهم وإعادة إدماجهم.

 نتائج التعلم 	
بنهاية الوحدة سيكون المشاركون قادرين على:

وضح كيفية استخدام البيانات من تحليل السياق لتصميم البرنامج.  	
طبِّق منهجية تصميم البرنامج لتطوير برامج منع التجنيد والتحرير وإعادة الإدماج.  	
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3.أ.1 منهجية تصميم البرنامج 
الترتيب: المجموعة بالكامل – أزواج من المشاركين الوقت: 55 دقيقة   

ملاحظة للمنسق: قم بتدوين تدخلات البرنامج المحددة خلال مرحلة تصميم البرنامج. إذا لم يكن المشاركون على دراية بإطار عمل 
البرنامج، فيمكنك تعديل أنشطة العمل الزوجي في الوحدة 3.أ للجلسات العامة.  

الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

التوضيح 11

يمكن أن تبدأ مرحلة تصميم البرنامج فقط بعد استكمال تحليل السياق، ويشمل ذلك جمع البيانات وتحليل البيانات. تسُتخدم  	
البيانات الناتجة عن تحليل السياق فيما بعد لتطوير البرامج التي تتعامل مع عوامل الخطر المحددة واحتياجات الأطفال في دولتك. 

يعزز هذا النهج البرامج ذات السياق المحدد وليس التدخلات العامة.
مدة المشروع: تتطلب برامج الأطفال المرتبطين بالقوات والجماعات المسلحة نهجًا شاملاً في التعامل مع احتياجات الأطفال في ظروف  	

معقدة. نتيجةً لذلك، من المتوقع أن تكون المشروعات ذات الأجل المتوسط إلى البعيد أكثر فاعلية. 
من غير المرجح أن تنجح البرامج التي تمتد لأقل من سنة واحدة في التأثير بشكل فعال على نتائج منع تجنيد الأطفال و/أو تحريرهم  	

و/أو إعادة إدماجهم.
يستغرق التدخل لإعادة الإدماج على وجه الخصوص فترات أطول لتلبية احتياجات الأطفال المرتبطين بالقوات والجماعات المسلحة. 	
يشمل الإطار المنطقي للبرنامج: 	

غاية تتمحور حول احتياجات الأطفال المرتبطين بالقوات والجماعات المسلحة. 	
أهداف محددة منظمة طبقًا للمكونات الرئيسية للبرمجة المحددة: منع التجنيد، التحرير، إعادة الإدماج. 	
نتائج لكل هدف تعكس التغيرات الملموسة المتوقعة في نهاية المشروع. 	
أنشطة، تمتد لتشمل قطاعات مختلفة ويتم تطبيقها على جميع مستويات إطار العمل الاجتماعي البيئي والتي تلبي  	

الاحتياجات الخاصة بنوع وعمر محددين للأطفال المرتبطين بالقوات والجماعات المسلحة والأطفال المعرضين لخطر التجنيد 
والاستغلال. 

 النشاط في أزواج

الترتيب: في أزواج الوقت: 25 دقيقة   

ملاحظة للمنسق: يمكن أداء هذا النشاط خلال جلسة عامة إن لم يكن المشاركون على دراية بالإطار المنطقي.  

التوضيح  11

يعكس الهدف التأثير عالي المستوى الذي يساهم البرنامج أو المشروع في إحداثه.   	
يجب أن يعبر الهدف عن الأطفال المتأثرين بالصراع والأطفال المرتبطين بالقوات والجماعات المسلحة كمجموعة مستهدفة ويتمحور  	

حول احتياجاتهم المحددة التي يجب تلبيتها. 
يجب أن يعكس الهدف مكونات البرنامج التي تريد تضمينها، وهي بالتحديد منع التجنيد، التحرير و/أو إعادة الإدماج.  	

اتفق في الجلسة العامة مع المشاركين على مكونات البرنامج التي ينبغي تضمينها: منع التجنيد، و/أو التحرير، و/أو تحديد الهوية، و/ 12
أو إعادة الإدماج.

اطلب من المشاركين التعاون مع المشاركين المجاورين لهم لتطوير هدف.  13

استخلص المعلومات في الجلسة العامة، واتفق مع المشاركين على غاية المشروع. يمكنك الحصول على أفكار من الاقتراحات الواردة في  14
الإرشادات.
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الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

اسأل المشاركين عما يكون إطار العمل الاجتماعي البيئي.  11

اشرح    12

يعتبر إطار العمل الاجتماعي البيئي نموذجًا مفيدًا لصياغة برنامج منع التجنيد،  	
وتحرير الأطفال وتحديد هويتهم، وإعادة إدماجهم. 

يعُنى هذا النموذج بالوضع برمته لتحديد العوامل والعناصر المؤثرة على جميع  	
المستويات وكيف تتفاعل مع بعضها البعض. 

وهو يراعي مجموعة كاملة من المشكلات والعوامل والحلول التي يمكن أن  	
تسهم في منع تجنيد الأطفال وتسهيل إطلاق سراحهم وتحديد هويتهم، وتعزيز 

عملية إعادة إدماجهم. 
وهو يسُتخدم خلال مرحلة تصميم البرنامج كأساس لبرنامج منع التجنيد  	

والتحرير وتحديد الهوية وإعادة الإدماج.  

 اعرض فيديو »المعايير الدنيا لحماية الطفل« حول »الركيزة 3: استراتيجيات حماية الطفل والنهج الاجتماعي البيئي 13
 https://www.youtube.com/watch?v=XFg08_n4A3A&feature=youtu.be

اطلب من المشاركين إلقاء نظرة على نموذج الإطار المنطقي في الصفحة 69 ويشمل الغاية والأهداف والنتائج والأنشطة المنظمة حول  14
المستويات الأربعة للنموذج الاجتماعي البيئي لمعرفة كيف يبدو الإطار المنطقي. 

التوضيح   15

في نهاية مرحلة تصميم البرنامج، ستكون قادراً على تطوير الإطار المنطقي الخاص بك. 	

3.أ.2 مخاطر البرنامج
الترتيب: المجموعة بالكامل الوقت: 20 دقيقة   

ملاحظة للمُنسق: قم بإجراء هذا النشاط فقط إذا كان قد تم استخدام أداة تقييم المخاطر أثناء تحليل السياق وتضمينها في المعلومات 
ذات الصلة بالشرائح من تقييم المخاطر.

اشرح الأسئلة البحثية المرتبطة بمخاطر البرنامج 11

ما هي المخاطر التي قد تواجه المنظمات عند تنفيذ مشروع الأطفال المرتبطين بالقوات والجماعات المسلحة في هذا الموقع؟ 11

ما هي المخاطر التي قد تواجه الفتيات والفتيان الذين ارتبطوا في السابق بالقوات والجماعات المسلحة عند تنفيذ المشروع في  12
هذا الموقع؟ هل يواجه هذه المخاطر على وجه الخصوص الفتيان أو الفتيات؟

 ما هي تدابير تخفيف المخاطر التي يمكن اتخاذها؟   13

اطلب من المشاركين الذين شاركوا في تقييم المخاطر عرض نتائجهم المتعلقة بالمخاطر التي تواجه المنظمات، للفتيان والفتيات، إلى  12
جانب تدابير تخفيف المخاطر التي يمكن اتخاذها.

https://www.youtube.com/watch?v=XFg08_n4A3A&feature=youtu.be
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مُنشط – ساموراي

الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

اجعل المشاركين يقفون على هيئة حلقة.                         11

12 https://youtu.be/O4ChbSi0xEI »قدم لهم التعليمات بناءً على فيديو »يوتيوب

3.أ.3 تصميم برنامج منع التجنيد
الترتيب: المجموعة بالكامل والمجموعات الصغيرة الوقت: ساعتان و30 دقيقة   

الترتيب: المجموعة بالكامل الوقت: 5 دقيقة  

اشرح عملية تصميم برنامج منع التجنيد..1 

تركز الخطوة الأولى على تنظيم المعلومات بناءً على الأسئلة البحثية المحددة من تحليل السياق.  	
الخطوة الثانية هي مراعاة نهُج منع التجنيد المختلفة. 	
الخطوة الثالثة هي تطوير أهداف ونتائج منع التجنيد. 	
الخطوة الرابعة هي إجراء عصف ذهني لسُبل التدخل الممكنة لمنع التجنيد والملائمة للسياق لديك، باستخدام إطار العمل الاجتماعي  	

البيئي.

1. تنظيم البيانات

الترتيب: المجموعة بالكامل الوقت: 20 دقيقة   

ملاحظة للمنسق: قد تختلف مدة الأقسام بناءً على حجم المعلومات التي تتم مشاركتها.  

ل الأسئلة البحثية حسب تلك المحددة في تحليل السياق وأضف المعلومات ذات الصلة إلى الشرائح. 11 عدِّ

تجنيد المجموعات المسلحة والقوات المسلحة في ) اسم الدولة( 	
عوامل الخطر التي تواجه الفتيان والفتيات في ) اسم الدولة( 	
عوامل حماية الفتيان والفتيات في ) اسم الدولة( 	
عمليات التجنيد في ) اسم الدولة( 	
كيف يمكن أن يشارك المجتمع الإنساني في منع تجنيد الفتيان والفتيات في ) اسم الدولة( 	

اطلب من المشاركين الذين شاركوا في تحليل السياق تقديم نتائجهم المرتبطة بالأسئلة المحددة 12

وزِّع تقرير تحليل السياق إن كان متوفراً. 13

https://youtu.be/O4ChbSi0xEI 
https://youtu.be/O4ChbSi0xEI 
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2. فكر في النُهج الرئيسية لمنع التجنيد

الترتيب: المجموعة بالكامل  الوقت: 20 دقيقة   

اشرح نهج التعامل مع عوامل الخطر وتعزيز عوامل الحماية 11

أهم نهج لمنع التجنيد هو التعامل مع عوامل الخطر وتعزيز عوامل الحماية ضد التجنيد.  	
قد يكون الأطفال في سياق محدد أكثر أو أقل عرضةً للتجنيد. إذا تعرض الطفل لعدد من عوامل الخطر الذي يفوق عدد عوامل  	

الحماية، فقد يزداد مستوى تعرضه للخطر، وقد يكون أكثر عرضة للتجنيد.
تهدف عوامل الحماية لإحداث التوازن مع عوامل الخطر، برفع قدرة الأطفال والأسر على التكيف والصمود لحماية أطفالهم من  	

التجنيد.
حددنا بالفعل عوامل الخطر الخاصة بالتجنيد خلال تحليل السياق.  	
بالإضافة إلى ممارسات الحماية ذات الأصول الثقافية، هناك عوامل حماية شاملة تسهم في منع التجنيد. راجعها في إرشاداتك في  	

الصفحتين 75.
بناءً على ذلك، تسُهم سُبل التدخل التي تتعامل مع عوامل الخطر وتعزز عوامل الحماية على الأرجح في منع تجنيد الأطفال  	

واستغلالهم. 

اسأل كيف يشارك المجتمع في منع تجنيد واستغلال الأطفال؟ 12

اشرح المنهج المجتمعي 13

يمكن أن يؤدي النهج المجتمعي دوراً بناءً في منع تجنيد الأطفال واستغلالهم. وهذا يعني دعم أفراد المجتمع لمنحهم القدرة على  	
حماية الأطفال.

في سياق الصراع، قد تضعف قدرة الجهات الفاعلة المجتمعية، بل وقد تكون أيضًا مصدر خطر بالنسبة للأطفال. 	
ويتطلب ذلك تقييم وفهم الطرق التي تتبعها المجتمعات لحماية الأطفال بشكل طبيعي، ومن هم الأشخاص المؤثرون، وتعزيز آليات  	

الحماية عن طريق الحشد المجتمعي وبناء القدرات وما إلى ذلك.
تم توثيق آليات منع التجنيد في تحليل السياق إلى جانب تحديد الأشخاص المؤثرين، لا سيما خلال ورشة عمل تحليل الجهات المعنية.   	

 اعرض فيديو »المعايير الدنيا لحماية الطفل« حول »المعيار 17: النُهج المتبعة على الصعيد المجتمعي.  14
https://youtu.be/VACgZcdUdWY

اسأل ما هو النهج متعدد القطاعات؟ 15

التوضيح    	1

يشُجع النهج متعدد القطاعات التعاون بين المنظمات في القطاعات المختلفة  	
ويشمل المجتمعات والأفراد. 

لن تكون الجهات الفاعلة لحماية الأطفال على الأرجح قادرة على التعامل مع  	
جميع عوامل الخطر ويجب إشراك القطاعات ذات الصلة.

اعرض فيديو »المعايير الدنيا لحماية الطفل« حول »الركيزة 4: معيار العمل في  17
 جميع القطاعات. 

https://www.youtube.com/watch?v=YG5YqbP4ePI

اسأل المشاركين عن القطاعات التي يجب إشراكها 18

التوضيح   19

مطلوب الحصول على استجابة منسقة من الحكومة، وكالات الأمم المتحدة  	
والمنظمات غير الحكومية المعنية بتوفير الحماية والتعليم والصحة والماء والصرف الصحي وإحلال السلام، والعدالة، والأمن، والغذاء، 

وتوفير سبل العيش، والحماية الاجتماعية وتوفير المأوى بناءً على عوامل الخطر المحدد. 

https://youtu.be/VACgZcdUdWY
https://www.youtube.com/watch?v=YG5YqbP4ePI 
https://www.youtube.com/watch?v=YG5YqbP4ePI 
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من المهم التأكيد على المسؤولية المشتركة في منع التجنيد فيما بين القطاعات لتعظيم مصادر التمويل. لا يمكن لقطاع حماية الأطفال  	
وحدة منع تجنيد الأطفال واستغلالهم.

ويجب أن يقترن ذلك بتوفير التدريب العام على حماية الأطفال للموظفين الذين يقدمون الخدمات للأطفال والمراهقين وأسرهم في  	
جميع القطاعات، وذلك لتحديد الأطفال المرتبطين بالقوات والجماعات المسلحة وإحالتهم إلى الخدمات بشكل آمن. 

3. تطوير أهداف ونتائج منع التجنيد

الترتيب: المجموعة بالكامل  الوقت: 30 دقيقة   

التوضيح   11

الأهداف تعُبر عن التغيرات المتوقعة على برنامج منع التجنيد. 	
النتائج تعبر عن التغيرات المتعددة المتوقعة في نهاية المشروع لتحقيق الغاية. ويمكن أن تتمحور النتائج حول عوامل الخطر والحماية،  	

أو حول الأصعدة الاجتماعية البيئية.

اطلب من المشاركين التفكير بشكل فردي في هدف واحد لمنع التجنيد  12
ونتيجة واحدة لمنع التجنيد.  

ساعدهم في صياغة الهدف والنتيجة باستخدام الإرشادات.  13

اتفق معهم خلال الجلسة العامة على هدف واحد لمنع التجنيد ونتيجتين  14
له. 

15  A4 اكتب هدف ونتائج منع التجنيد المتفق عليها على ورقة بحجم
 والصقها على الجدار أسفل الغاية.  

ملاحظة للمُنسق: الهدف هو إنشاء إطار منطقي عملاق على الجدار يضم 
الغاية والأهداف والنتائج والأنشطة. ستضيف فيما بعد المعلومات إلى علامة 

التبويب 2.أ الإطار المنطقي في الجدول للمشاركين.

4. العصف الذهني لسُبل التدخل لمنع التجنيد

الترتيب: المجموعات الصغيرة والمجموعة بالكامل  الوقت: ساعة واحدة و15 دقيقة  

النشاط الجماعي 

م المشاركين إلى 4 مجموعات وخصص لهم عاملي خطر وعامل حماية واحد من جدول عوامل الخطر والحماية الذي أنشأته بناءً على  11 قسِّ
تحليل السياق. إذا لم تكن هذه المعلومات بحوزتك، فحدد عوامل الخطر والحماية من الجدول الوارد في صفحتي 75. 

اطلب من كل مجموعة:  12

قراءة الأمثلة المختلفة عن منع التجنيد وسبل التدخل في الصفحات 80 إلى 82 للحصول على بعض الأفكار عن الأنشطة.  	
ألق نظرة على الجدول في الصفحتين 78-79 لصياغة الأفكار التي يتضمنها. 	
قم بإجراء عصف ذهني لنشاط واحد على الأقل لكل عامل خطر وعامل حماية مخصص للمجموعة. 	
أنشئ ملصقًا. 	

أخبرهم أن أفضل ملصق سيحصل على جائزة. 	
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نظم جولة في معرض     13

ضع الملصقات على الجدران مع وجود شخص واحد من كل مجموعة لتمثيل أنشطتها )20 دقيقة(. 	
ق على أنشطة منع التجنيد لكل مستوى. 	 خلال الجلسة العامة، صدِّ
اتفق مع المشاركين على أفضل ملصق وامنحه جائزة. 	
اكتب سُبل التدخل المصدق عليها لمنع التجنيد على ورقة بحجم A4 والصقها على الجدار أسفل أهداف ونتائج منع التجنيد.  	

ن سُبل التدخل المقترحة في علامة التبويب 3.أ الإطار المنطقي بالجدول للمشاركين. 14 دوِّ

مُنشط – تقليد حيوان

قم بإعداد قائمة تضم حيوانات مثل الأرنب والبقرة والدجاجة والزرافة والقطة والفأر والفيل. 11

اطلب من المشاركين التجول في الغرفة وتقليد الحيوان. اسمح بدقيقة ثم انتقل إلى الحيوان التالي.    12

 

3.أ.4 تصميم برنامج تحرير الأطفال وتحديد هويتهم
الترتيب: المجموعة بالكامل والمجموعات الصغيرة الوقت: 2 ساعات و55 دقيقة   

الترتيب: المجموعة بالكامل الوقت: 5 دقيقة   

اطلب من أحد المشاركين قراءة تعريف التحرير.   11

اشرح الاعتبارات الرئيسية لتحرير الأطفال وتحديد هويتهم. 12

يحق للأطفال المرتبطين بالقوات والجماعات المسلحة أن يتم تحريرهم وإعادة إدماجهم في كل الأوقات، بما في ذلك خلال أوقات  	
الصراع، بدون شروط مسبقة. 

ولا يجب تأخير عملية تحديد هوية الأطفال وتحريرهم، بمن فيهم الفتيات، خلال عمليات التفاوض على اتفاقيات السلام.  	
يبدو أن الخروج هو عملية تتكون من خطوتين: الانقطاع )وقف النشاط للمجموعة، ويشمل ذلك أنشطة الدعم( والانفصال )فك  	

الاندماج وإلغاء تعريف الشخص بوصفه عضو في مجموعة معينة(. 
يكون الحياد غالباً مفعمًا بالتحديات، إن لم يكن ممكنًا في بعض السياقات. قد لا يملك بعض الأطفال أي خيار إلا النجاة بأنفسهم أو  	

التحول من جانب إلى آخر. 
يمكن إجراء عملية تحديد هوية الأطفال من خلال اتباع إجراءات رسمية أثناء التسريح أو التسريح غير الرسمي عبر الهروب على  	

سبيل المثال. في هذه الحالة، يتم تحديد الهوية بمجرد عودة الأطفال بالفعل إلى مجتمعاتهم. 

اشرح عملية تصميم برنامج تحرير الأطفال وتحديد هويتهم. 13

تركز الخطوة الأولى على تنظيم المعلومات بناءً على الأسئلة البحثية المحددة من تحليل السياق.  	
الخطوة الثانية هي مراعاة النُهج الرئيسية لتحرير وتحديد هوية الأطفال. 	
الخطوة الثالثة هي تطوير أهداف ونتائج تحرير الأطفال وتحديد هويتهم.  	
الخطوة الرابعة هي إجراء عصف ذهني لسُبل التدخل الممكنة لتحرير الأطفال وتحديد هويتهم الملائمة للسياق لديك، باستخدام  	

إطار العمل الاجتماعي البيئي. 
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1. تنظيم البيانات

الترتيب: المجموعة بالكامل الوقت: 30 دقيقة   

ملاحظة للمنسق: قد تختلف مدة الأقسام بناءً على حجم المعلومات التي تتم مشاركتها. 

ل الأسئلة البحثية حسب تلك المحددة في تحليل السياق والمعلومات ذات الصلة في الشرائح. 11 عدِّ

الأدوار والمسؤوليات في ) اسم الدولة( 	
ممارسات التحرير وتحديد الهوية الحالية في ) اسم الدولة( 	
عوائق وحلول التحرير 	
كيف يمكن أن يشارك المجتمع الإنساني في تحرير الأطفال بشكل آمن في ) اسم الدولة(؟ 	

اطلب من المشاركين الذين شاركوا في تحليل السياق تقديم نتائجهم المرتبطة بالأسئلة المحددة. 12

وزِّع تقرير تحليل السياق إن كان متوفراً. 13

2. فكر في النُهج الرئيسية لتحرير الأطفال وتحديد هويتهم

الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

التوضيح 11

يوجد نهجان رئيسيان لتحرير الأطفال. التحرير الرسمي وغير الرسمي.    	

اسأل: ما هي الطرق التي يمكن اتباعها لتحرير الأطفال بشكل رسمي؟   12

التوضيح   13

يشمل التحرير الرسمي نقل الأطفال بشكل رسمي من القوات المسلحة والجماعات المسلحة إلى طرف آخر معين يعُنى برعايتهم  	
وحمايتهم. 

من خلال بروتوكولات تسليم الأفراد الموقعة مع القوات المسلحة والجماعات المسلحة. 	
في مواقع المعسكرات، قد يتسنى لسلطات نزع السلاح والتسريح وإعادة الإدماج تحديد هوية الأطفال عند زيارة الثكنات. 	

تضطلع الحكومات المحلية بمسؤولية تسهيل تحرير الأطفال المرتبطين بالقوات والجماعات المسلحة. 	
في واقع الأمر، قد تكون بعض الحكومات غير مستعدة أو غير قادرة على أداء هذا الدور. ومن ثم تلعب الجهات الفاعلة في حفظ  	

السلام والجهات الفاعلة في حماية الأطفال أدواراً أساسية في هذا الصدد. 

اسأل: كيف يمكن للأطفال الخروج من القوات والجماعات المسلحة بشكل غير رسمي؟ 14

التوضيح   15
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يمكن أن يتخذ التحرير غير الرسمي عدة أشكال، حيث قد يتم بموافقة القوات والجماعات المسلحة أو بدون موافقتها. قد يغادر  	
الأطفال هذه القوات والجماعات في الأوضاع حيث لا تسري برامج لتحرير الأطفال وإعادة إدماجهم، وحيث لا تستطيع الجهات 

الفاعلة لحماية الأطفال الوصول إليهم إلا بشكل محدود أو في المواقع حيث يتم تطبيق برامج مستمرة لتحرير الأطفال. 
قد تفوت على بعض الأطفال فرصة الانضمام لبرامج التحرير الرسمية أو قد يختار غيرهم مغادرة القوات والجماعات المسلحة بشكل  	

سري خشية الانتقام والوصم، لا سيما الفتيات.
يعتبر التحرير غير الرسمي غالبًا الطريقة المفضلة لتحرير الفتيات، وذلك لتجنب الوصم الاجتماعي في غالبية الأحوال. تعود الفتيات  	

إلى مجتمعاتهن بطرقهن الخاصة أو لأماكن أخرى حيث يمكنهن الاختباء ونادراً ما يطلبن الحصول على خدمات إعادة الإدماج.

اسأل: من يمكنه تحديد هوية الأطفال العائدين إلى مجتمعاتهم؟  	1

التوضيح 17

يمكن تحديد هوية الأطفال العائدين إلى مجتمعاتهم من خلال لجان حماية الأطفال الذين تلقى أفرادها التدريب على سبل تحديد  	
الهوية والإحالة الآمنة. 

يمكن تحديد هوية الأطفال المرتبطين بالقوات والجماعات المسلحة بالاستعانة بموفري الخدمات الصحية وخدمات الدعم النفسي أو  	
التعليم على سبيل المثال، ممن تلقوا التدريب المناسب. 

يعتبر التدريب على تحديد الهوية بشكل آمن أمراً ضرورياً للأخذ في الاعتبار السياق والأهم من ذلك عدم تعريض الأطفال لمخاطر  	
إضافية متعلقة بالوصم أو الانتقام أو الاعتقال. يجب الحصول على موافقة أو قبول الطفل ومقدمي الرعاية له قبل الإحالة. راجع 

إدارة الحالة للتعرف على إرشادات حماية الأطفال.  

3. طوِّر أهداف ونتائج تحرير الأطفال وتحديد هويتهم

الترتيب: المجموعة بالكامل والمجموعات الصغيرة الوقت: 30 دقيقة   

التوضيح  .1 

تعبر الأهداف عن التغيرات المتوقعة على برنامج تحرير الأطفال وتحديد هويتهم. 	
النتائج تعبر عن التغيرات المتعددة المتوقعة في نهاية المشروع لتحقيق الغاية. يمكن أن تتمحور النتائج حول طرق التحرير الرسمية  	

 وغير الرسمية.

النشاط في أزواج

اطلب من المشاركين أن يطوروا في أزواج هدفاً واحدًا أو نتيجة واحدة لتحرير الأطفال وتحديد هويتهم. اطلب من المشاركين في .1 
أحد جانبي الغرفة التعاون لتحديد هدف واطلب المشاركين في الجانب الآخر التعاون لتحديد نتيجة. اعرض عليهم الشريحة السابقة 

مرة أخرى عند اللزوم )10 دقائق(.

استخلص المعلومات في جلسة عامة واتفق مع المشاركين على هدفين ونتيجتين بحد أدنى للتحرير.  .1 

 اكتب أهداف ونتائج التحرير المتفق عليها على ورقة بحجم A4 والصقها على الجدار أسفل الغاية..1 

ملاحظة للمُنسق: الهدف هو إنشاء إطار عمل عملاق للبرنامج على الجدار يضم الغاية والأهداف والنتائج والأنشطة. ستضيف فيما 
بعد المعلومات إلى علامة التبويب 3.أ الإطار المنطقي في الجدول للمشاركين.
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4. إجراء عصف ذهني لسُبل التدخل لتحرير الأطفال وتحديد هويتهم

الترتيب: المجموعات الصغيرة والمجموعة بالكامل الوقت: ساعة واحدة و30 دقيقة  

ناقش في جلسة عامة أوجه العجز في ممارسة تحرير الأطفال الحالية من حيث   11

عدد الأطفال المحُررين والذين تم تحديد هويتهم مقارنةً بعدد الأطفال المعلوم تجنيدهم. 	
اتباع مبدأ لا ضرر ولا ضرار عند تحرير الأطفال، لا سيما مع الفتيات. 	
احترام حقوق الأطفال خلال عملية تحريرهم وتحديد هويتهم.  	

النشاط الجماعي

قسم المشاركين إلى 4 مجموعات.  12

اطلب من كل مجموعة:  13

قراءة الأمثلة على سُبل التدخل لتحرير الأطفال وتحديد هويتهم. 	
ألق نظرة على الجدول في الصفحة 83 لصياغة أفكارهم حول أوجه العجز في الممارسة الحالية مع استخدام الأسئلة التوجيهية. 	
قم بإجراء العصف الذهني لنشاطين على الأقل.  	
أنشئ رسمًا تخطيطيًا للتعويض. 	

أخبرهم أن أفضل رسم تخطيطي سيحصل على جائزة. 14

استخلاص المعلومات )30 دقيقة( 15

ستقدم كل مجموعة الحركات الإيمائية الخاصة بها وتوضح أنشطتها )20 دقيقة( 	
خلال الجلسة العامة، حدد أفضل أنشطة تحرير الأطفال لكل مستوى )15 دقيقة( 	
اتفق مع المشاركين على أفضل رسم تخطيطي وامنحه جائزة.  	
اكتب سبيل التدخل المحدد لتحرير الأطفال على ورقة بحجم A4 والصقها على الجدار أسفل الأهداف والنتائج  	

دوِّن أنشطة التدخل المقترحة في علامة التبويب 2.أ الإطار المنطقي بالجدول للمشاركين. 	1
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 مُنشط تشرق الشمس على…

الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

ضع عددًا من المقاعد التي يقل عددها عن المشاركين بمقعد واحد في شكل حلقة.   11

اطلب من المشاركين الجلوس 12

اطلب من أحد المشاركين الوقوف في المنتصف وقول تشرق الشمس على الأشخاص الذين… يرتدون نظارات، لديهم أخ، يعملون  13
في مجال حماية الأطفال وما إلى ذلك. يجب على جميع الأشخاص المشاركين تغيير مقاعدهم. يبقى شخص واحد في المنتصف بدون 

مقعد. ثم يأتي دوره ليقول تشرق الشمس على الأشخاص الذين...

3.أ.5 تصميم برنامج إعادة الإدماج 
الترتيب: المجموعة بالكامل والمجموعات الصغيرة الوقت: 3 ساعات و55 دقيقة   

ملاحظة للمنسق: بالنسبة لهذه الجلسة، يوصى بدعوة مشاركين إضافيين من المنظمات المختلفة من ذوي الخبرة في مجالات الصحة/
دعم الصحة العقلية والدعم النفسي، والتعليم، والانتعاش الاقتصادي، والعدالة، وإدارة الحالات، والحشد المجتمعي، وما إلى ذلك. حيث 

يشكلون جزءًا من الجلسات الجماعية لتطوير أنشطة البرامج ذات الصلة بقطاعاتهم.  

الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

ذكِّر المشاركين وأعلم الحاضرين الجدد بالاتفاقيات المبرمة في بداية التدريب، لا سيما الاتفاقية المتعلقة بالسرية..1 

اقرأ تعريف إعادة الإدماج.1 

»إعادة إدماج الأطفال هي عملية يتم من خلالها نقل الطفل إلى المجتمع المدني ومنحهم أدوار وهويات بناءة كالمدنيين الذين  	
تقبلهم أسرهم ومجتمعاتهم المحلية في سياق المصالحة المحلية والوطنية. تتحقق إعادة الإدماج المستدامة عند توافر الظروف 
السياسية والقانونية والاقتصادية والاجتماعية المطلوبة للأطفال للمحافظة على حياتهم وسبل عيشهم وكرامتهم. وتهدف هذه 

العملية لضمان قدرة الأطفال على الحصول على حقوقهم، وتشمل التعليم الرسمي وغير الرسمي، ولم شمل الأسرة، وسبل العيش 
الكريمة إلى جانب السلامة من الأذى.«2  

اشرح الاعتبارات الرئيسية لإعادة إدماج الأطفال.1 

إعادة الإدماج هي عملية معقدة ومستمرة أكثر من كونها مجرد حدث، وهي تستغرق غالبًا عدة سنوات وليس شهور.  	
وهي تمثل مدة التأقلم والتحول من التجربة والهوية العسكرية إلى الحياة المدنية الجديدة في ظل الأسرة والمجتمع المحلي.  	
بالنسبة للعديد من الأطفال، لا تركز إعادة الإدماج على العودة إلى الحياة السابقة، وإنما على السعي للاندماج في بيئة جديدة أو  	

مختلفة بشكل كلي. 
إنها تجربة حيوية متعددة الاتجاهات حيث يتأقلم أفراد الأسرة وأفراد مجتمع الطفل أيضًا لاستيعاب وتقبل الطفل.  	

اشرح عملية تصميم برنامج إعادة الإدماج..1 

تركز الخطوة الأولى على تنظيم المعلومات بناءً على الأسئلة البحثية المحددة من تحليل السياق.  	
الخطوة الثانية هي التعلم من نهُج إعادة الإدماج.  	
الخطوة الثالثة هي تطوير أهداف ونتائج إعادة الإدماج. 	
الخطوة الرابعة هي إجراء عصف ذهني لسُبل التدخل الممكنة لإعادة الإدماج الملائمة للسياق لديك، باستخدام إطار العمل  	

الاجتماعي البيئي. 

مبادئ باريس 8.2، 2007  2
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1. تنظيم البيانات

الترتيب: المجموعة بالكامل الوقت: ساعة واحدة  

ملاحظة للمنسق: قد تختلف مدة الأقسام بناءً على حجم المعلومات التي تتم مشاركتها.  

ل الأسئلة البحثية حسب تلك المحددة في تحليل السياق وأضف المعلومات ذات الصلة إلى الشرائح. 11 عدِّ

اسم الدولة( 	 التحديات التي يواجهها الأطفال خلال إعادة إدماجهم في )
اسم الدولة( 	 كيف يمكن أن يساعد المجتمع الانساني في إعادة الإدماج في )
اسم الدولة( 	 معايير إعادة الإدماج الناجحة في )
اسم الدولة( 	 تأثير الشواغل المتعلقة بالسلامة على إعادة الإدماج في )
اسم الدولة( 	 تأثير الوصول إلى الموارد والتحكم فيها على إعادة الإدماج في )
اسم الدولة( 	 تأثير الأعراف الاجتماعية والثقافية على إعادة الإدماج في )

اطلب من المشاركين الذين شاركوا في تحليل السياق تقديم نتائجهم المرتبطة بالأسئلة المحددة. 12

اطلب من المشاركين، بناءً على العرض التقديمي للنتائج الذي تم تطويره من تحليل السياق، ذكر الاحتياجات الرئيسية للأطفال  13
لإعادة إدماجهم. 

قد تتضمن الاحتياجات:
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الاحتياجات الأساسية
الصحة وتشمل الرفاهية النفسية، والتغذية، والصحة الإنجابية، وعلاج الإدمان، والإعاقات، وما إلى ذلك.  	
التعليم ويشمل التعليم الرسمي وغير الرسمي.  	
الانتعاش الاقتصادي ويركز على الاستقلالية المالية للأطفال الأكبر سنًا ويشمل التدريب المهني ومهارات العمل ومحو الأمية المالية  	

وما إلى ذلك.  

الأمن والسلامة
السلامة والرعاية وتشمل الحماية من العنف والانتقام، وتوفير الرعاية البديلة واقتفاء أثر الأسرة ولم شمل أفرادها.  	
العدالة وقد يتم أخذها في الاعتبار في بعض السياقات، وتشمل مخاطر الاعتقال، والحماية أثناء الاحتجاز 	

العلاقة بأفراد الأسرة وغيرهم
الانتماء الاجتماعي ويشمل هوية مدنية جديدة والقبول الاجتماعي من جانب أفراد الأسرة والمجتمع. 	

الوكالة
التعليم، وعلى وجه الخصوص المهارات الحياتية التي تعزز مهارات اتخاذ القرارات وتمكين الفتيان والفتيات حتى يكونوا أطرافاً  	

فاعلة في حياتهم الخاصة. 

نها على ورق السبورة القلابة. 14 اتفق مع المشاركين على قائمة الاحتياجات ودوِّ

وزِّع تقرير تحليل السياق إن كان متوفراً. 15

2. فكر في النُهج الرئيسية لإعادة الإدماج

الترتيب: المجموعة بالكامل الوقت: 30 دقيقة   

قدم 4 نهُج رئيسية لإعادة الإدماج.   11

إدارة الحالة 	
النهج المتخذ على صعيد المجتمع 	
النهج غير المستهدف 	
النهج متعدد القطاعات 	

اشرح نهج إدارة الحالة 12

تعتبر إدارة الحالة أحد النُهج الرئيسية المتبعة لإعادة الإدماج. 	
يحصل الطفل و/أو أفراد أسرته على الدعم من جانب عامل الحالة عن طريق الدعم والإحالات المباشرة. تتيح إدارة الحالة تحديد  	

احتياجات الأطفال بشكل فعال إلى جانب توفير الدعم لهم بشكل خفي. ويتسم ذلك بمستوى أعلى من الأمان بسبب وجود 
العديد من الشواغل المرتبطة بالحماية وليس فقط لارتباط الأطفال بالقوات والجماعات المسلحة.  

تستطيع الجهات الفاعلة الميدانية تقييم وضع الفتيات والفتيان وأوضاع أسرهم بشكل شامل، مع الأخذ في الاعتبار عوامل  	
الحماية والخطر الفردية، وذلك لتكييف الاستجابة حسب احتياجاتهم من أجل تطوير خطة استجابة شاملة، وعدم التسبب في 

إلحاق أي أضرار بهم. 
يساعد اتباع نهج إدارة الحالة في تنسيق الخدمات بواسطة شخص واحد معني بالتنسيق )عامل الحالة( للطفل وأفراد الأسرة  	

وموفري الخدمات، ما يؤدي إلى زيادة مستوى السرية وتقليل مخاطر الإصابة بصدمات أخرى. 
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اعرض الجدول في الصفحتين 94 حول عوامل الحماية والخطر المتعلقة بإدارة الحالة. 13

اشرح النهج المتخذ على صعيد المجتمع 14

يشيع الاستبعاد من الفعاليات المجتمعية ومخالطة الأقران. ويؤثر هذا على ثقة الطفل بنفسه وقدرته على استعادة الشعور  	
بالانتماء لمجتمعه. وبالتالي تصبح الفتيات والفتيان متعايشين وليسوا مندمجين بشكل فعلي في مجتمعاتهم. 

أظهرت التجارب أن القادة المجتمعيين يمتلكون القدرة للتأثير في عملية إعادة الإدماج. وهم قادة رجال الدين والطهاة المحليون  	
والقادة المجتمعيون التقليديون والقائدات والقادة الشباب الذين يتم تحديدهم خلال تحليل الجهات المعنية. 

تحديد أنظمة وممارسات إعادة الإدماج المجتمعي التقليدية ودعمها.  	

اسأل المشاركين عما إذا كان بإمكانهم تقديم أمثلة على أنظمة إعادة الإدماج التقليدية.   15

على سبيل المثال، يتم دعم طقوس التطهر والعفو، ومشاركة القادة التقليديين واستخدام نفوذهم لمناصرة قضية حماية الأطفال  	
من خلال التدريب ودفع الرواتب وتوفير المواد وما إلى ذلك.  

يجب تحديد هذه الممارسات القائمة خلال تحليل السياق. 	

التوضيح   	1

هناك خيار آخر يتمثل في تحديد الأنشطة المجتمعية المنظمة وتوفير الدعم العيني لها.   	

اسأل المشاركين عما إذا كان بإمكانهم تقديم أمثلة على الأنشطة المجتمعية المنظمة.   17

سبيل المثال، جماعات المراقبة الأمنية، ومبادرات توفير سُبل العيش، والأنشطة الترفيهية.   	

ل برامج المستوى المجتمعي الحالي. 18  اعرض فيديو »المعايير الدنيا لحماية الطفل« حول »المعيار 71 تأمُّ
 https://www.youtube.com/watch?v=Vz0BOIXVHL8 

اشرح النهج غير المستهدف 19

يعطي النهج غير المستهدف الأولوية لتوفير الخدمات غير المستهدفة بدلاً من استهداف أطفال معينين مرتبطين بقوات أو جماعات  	
مسلحة.  

وهو يسهم في:   	

تقليل مخاطر تعرض الأطفال المرتبطين بالقوات والجماعات المسلحة للوصم. 	
تقليل مخاطر العداء )والانتقام( تجاه الأطفال المرتبطين بالقوات والجماعات المسلحة والمنظمة غير الحكومية لأنهم يستطيعون  	

الوصول إلى الخدمات التي لا يتمكن أطفال آخرون معرضون للخطر في المجتمع من الوصول إليها.
منع تجنيد الأطفال المعرضين للخطر. 	
منح الأطفال القدرة على الوصول إلى الخدمات، لا سيما الفتيات غير الراغبات في الكشف عن ارتباطهن وقدرتهن على الوصول إلى  	

 الخدمات ومنع تعرضهن للمزيد من الوصم. 

اشرح النهج متعدد القطاعات 110

يشُجع النهج متعدد القطاعات التعاون بين المنظمات في القطاعات المختلفة ويشمل المجتمعات والأفراد.  	
تشمل رفاهية الأطفال المكونات المختلفة التي تتضافر جميعًا وتتطلب مشاركة العديد من القطاعات. تستجيب إعادة الإدماج  	

الناجحة للأطفال المرتبطين بالقوات والجماعات المسلحة بشكل شامل لاحتياجات الأطفال، وتشارك فيها قطاعات أخرى معنية. 

https://www.youtube.com/watch?v=Vz0BOIXVHL8
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3. تطوير أهداف ونتائج إعادة الإدماج

الترتيب: المجموعة بالكامل والمجموعات الصغيرة الوقت: 30 دقيقة   

التوضيح   11

الأهداف تعُبر عن التغيرات المتوقعة على برنامج إعادة الإدماج. 	
النتائج تعبر عن التغيرات المتعددة المتوقعة في نهاية المشروع لتحقيق الغاية. يمكن أن تتمحور النتائج حول احتياجات الأطفال  	

 والمستويات الاجتماعية والبيئية.

 النشاط في أزواج

اطلب من المشاركين أن يطوروا في أزواج نتيجة واحدة  12
لإعادة الإدماج بناءً على أحد الاحتياجات. خصص 

احتياجًا لكل زوج من المشاركين. اعرض عليهم الشريحة 
السابقة مرة أخرى عند اللزوم. )10 دقائق(

استخلص المعلومات خلال جلس ةعامة واتفق مع  13
المشاركين على هدف واحد و5 نتائج لإعادة الإدماج على 

الأقل بناءً على احتياجات الأطفال المحددة.

اكتب أهداف ونتائج التحرير المتفق عليها على ورقة  14
 بحجم A4 والصقها على الجدار أسفل الغاية.

  
ملاحظة للمُنسق: الهدف هو إنشاء إطار عمل عملاق للبرنامج على الجدار يضم الغاية والأهداف والنتائج والأنشطة. ستضيف فيما 

بعد المعلومات إلى علامة التبويب 3.أ الإطار المنطقي في الجدول للمشاركين. 

4. العصف الذهني لسُبل التدخل لإعادة الإدماج

الترتيب: المجموعات الصغيرة والمجموعة بالكامل  الوقت: ساعة واحدة و45 دقيقة  

النشاط الجماعي  

م المشاركين إلى عدد مماثل لعدد الاحتياجات التي تم تحديدها. على سبيل المثال، التعليم، الصحة، الانتماء الاجتماعي، وما إلى  11 قسِّ
ذلك.  

أشرك خبيراً خارجيًا إن أمكن ذلك في قطاعات التعليم، الصحة، الانتعاش الاقتصادي، العدالة، وما إلى ذلك في كل مجموعة. 12

اطلب من كل مجموعة:  13

ألق نظرة على الجدول في الصفحتين 98-99 لصياغة أفكارهم حول الاحتياجات والمستويات الاجتماعية والبيئية مع استخدام الأسئلة  	
التوجيهية.

قم بإجراء العصف الذهني لثلاثة أنشطة على الأقل.  	

طوِّر عرضًا تقديمياً إبداعيًا. 	
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الوحدة   3.ب الرصد                      
جدول الأعمال 

الموادالوحدة   3.ب الرصد                      

أوراق السبورة القلابة	 

أقلام تلوين	 

حواسب لتدوين الملاحظات	 

 أوراق الملاحظات اللاصقة            	 

عرض تقديمي »باور بوينت« الوحدة 3.ب	 

نسخة من الإرشادات لكل مشارك	 

مُقدمة

3.ب.1 مؤشرات المخرجات والنتائج

3.ب.2 تطوير المؤشرات ذات الحساسية الثقافية

3.ب.3 إضافة المؤشرات إلى الإطار المنطقي

5 دقائق

30 دقيقة

20 دقيقة

ساعة واحدة و15 دقيقة

مقدمة
الترتيب: المجموعة بالكامل الوقت: 5 دقيقة   

اعرض الغاية ونتائج التعلم للوحدة لأنشطتك.ب الرصد..1 

الغاية: تعلم كيفية قياس المخرجات والنتائج للمشروع. 	
 نتائج التعلم 	

بنهاية الوحدة سيكون المشاركون قادرين على:

تطوير المؤشرات ذات الحساسية الثقافية. 	
إضافة المؤشرات إلى إطار منطقي. 	

أخبرهم أن العرض التقديمي الأكثر إبداعًا سيحصل على جائزة. 14

استخلاص المعلومات  15

ستقدم كل مجموعة أنشطتها )7 دقائق لكل مجموعة – 40 دقيقة(. 	
خلال الجلسة العامة، حدد أفضل أنشطة إعادة إدماج لكل احتياج )20 دقيقة(. 	
اتفق مع المشاركين على العرض التقديمي الأكثر إبداعًا وامنحه جائزة. 	
اكتب سبيل التدخل المحدد لإعادة الإدماج على ورقة بحجم A4 والصقها على الجدار أسفل الأهداف والنتائج.  	

دوِّن سُبل التدخل المقترحة وقم بتحديث الإطار المنطقي بالجدول للمشاركين. 	1

تهانينا، تم استكمال الجزء الأول من الإطار المنطقي!



الأطفال المرتبطون بالقوات والجماعات المسُلحة مجموعة أدوات تطوير البرنامج | دليل التدريب | 55 

 3.ب.1 مؤشرات المخرجات والنتائج
الترتيب: المجموعة بالكامل الوقت: 30 دقيقة   

التوضيح 11

المؤشرات هي متغيرات كمية أو نوعية تعتبر طريقة صالحة وموثوق بها لقياس مستوى الإنجاز أو تقييم الأداء، أو تعكس التغييرات  	
المرتبطة بأحد سُبل التدخل.

يتم تطوير المؤشرات بناءً على الأهداف المحددة خلال تصميم البرنامج. يجب أن تشمل مجموعة من مؤشرات الإخراج والنتائج  	
لمراقبة جودة البرنامج وليس فقط تقديم الخدمة. 

اسأل: ما هو الفرق بين مؤشرات المخرجات والنتائج؟    12

التوضيح 13

تشير مؤشرات الإخراج إلى نتائج أنشطة البرنامج؛ المنتجات أو التسليمات المباشرة للأنشطة، وهي توضح المزايا المباشرة لأنشطتك،3  	
مثل عدد الأطفال المرتبطين بالقوات والجماعات المسلحة الذين استفادوا من إدارة الحالة، وعدد آباء الأطفال المرتبطين بالقوات 
والجماعات المسلحة الذين حضروا جلسات التدريب على مهارات التربية أو عدد آليات حماية الأطفال المجتمعية التي تأسست. 

تشير مؤشرات النتائج إلى التأثيرات قصيرة المدى ومتوسطة المدى لمخرجات التدخل، مثل التغيير الذي يطرأ على المعرفة أو المواقف أو  	
المعتقدات أو السلوكيات.4 

على سبيل المثال، نسبة الانخفاض في علامات الضيق النفسي الاجتماعي لدى الأطفال المرتبطين بالقوات والجماعات المسلحة بعد  	
إعادة إدماجهم أو عدد الأطفال المرتبطين بالقوات والجماعات المسلحة الذين أعُيد إدماجهم بنجاح بعد عام واحد من الدعم. 

تتطلب مؤشرات النتائج غالبًا تطوير مجموعة من المعايير و/أو المقاييس و/أو أدوات القياس. 

ق إجراء اختبار Mentimeter باستخدام التطبيق الإلكتروني. إذا لم يكن لديك اتصال بالإنترنت، فيمكنك إنشاء شريحة تضم هذه  14 نسِّ
الأسئلة. 

هل هو مؤشر مخرج أم نتيجة؟ 
 .Mentimeter فيما يلي قائمة بالمؤشرات المقترحة التي يمكن استخدامها في اختبار

نسبة الأطفال ومقدمي الرعاية لهم ممن أبلغوا عن تحسن طرأ على صحتهم العقلية ورفاهيتهم النفسية الاجتماعية بعد استكمال  	
البرنامج – مؤشر نتائج

نسبة الفتيان والفتيات المحررين 	
من القوات المسلحة والجماعات المسلحة ممن أعيد إدماجهم في محيط أسري – مؤشر نتائج 	
نسبة الأطفال الذين ارتبطوا في السابق بالقوات والجماعات المسلحة ممن استفادوا من إدارة الحالة – مؤشر مخرجات 	
ل الفترة حسب  	 نسبة الفتيان والفتيات المرتبطين بالقوات والجماعات المسلحة ممن تم الإبلاغ عن إدماجهم بنجاح بعد 12 )عدِّ

الحاجة( شهراً من تلقي الدعم لإعادة الإدماج – مؤشر مخرجات
نسبة مقدمي الرعاية الكفلاء أو المرشدين المدربين ممن حصلوا على الدعم الإشرافي – مؤشر مخرجات 	

اسأل: ما هو مؤشر SMART؟ 15

ناقش المعلومات في جلسة عامة. 	1

محدد/Specific: يجب أن يحدد المؤشر بوضوح ما سيتم إنجازه. تجنب استخدم المصطلحات الغامضة مثل »تحسين« أو »فعال«. 	
قابل للقياس/Measurable: هل يمكن جمع البيانات لهذا المؤشر في سياق الصراع؟ هل تمتلك الخبرة والموظفين والوقت لجمع  	

البيانات؟  

SMART السريع لتصميم مؤشرات IndiKit 3   دليل

)2008( )UNAIDS( برنامج الأمم المتحدة المشترك لفيروس نقص المناعة البشرية  4

https://www.mentimeter.com/
https://www.indikit.net/userfiles/files/IndiKit/Rapid%20Guide%20to%20Designing%20SMART%20Indicators%20FINAL.pdf
https://www.indikit.net/userfiles/files/IndiKit/Rapid%20Guide%20to%20Designing%20SMART%20Indicators%20FINAL.pdf
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قابل للإنجاز/Achievable: هل من الواقعي توقع بلوغ الهدف في الإطار الزمني المحدد، بناءً على الموارد المتوفرة لديك؟ بالنسبة  	
لمؤشرات النتائج، هل يمكن قياس التغييرات خلال مدة المشروع؟ تجنب الأهداف الطموحة التي تجعل المشروع يبدو فاشلاً إن لم 

تتحقق هذه الأهداف.
وثيق الصلة/Relevant: هل يعُبر المؤشر بالفعل عن التغيير الذي وصفته بالمخرج أو النتيجة؟ 	
محدد زمنيًا/Time-bound: متى يتم إنجاز المؤشر؟    	

اسأل: هل هو مؤشر SMART؟ 17

نسبة الفتيان والفتيات المرتبطين بالقوات والجماعات المسلحة ممن تم الإبلاغ عن إدماجهم بنجاح بعد 12 شهراً من تلقي الدعم  	
لإعادة الإدماج. نعم، إنه مؤشر SMART، ومع ذلك ينبغي عليك تعريف إعادة الإدماج الناجح.

نسبة الأطفال الذين تم منع تجنيدهم من جانب جماعة مسلحة. هذا ليس مؤشر SMART. فهو ليس محددًا بما يكفي ومن  	
الصعب جدًا قياسه. كما أنه ليس محددًا زمنيًا.

3.ب.2 تطوير المؤشرات ذات الحساسية الثقافية 

الترتيب: المجموعة بالكامل الوقت: 20 دقيقة   

اشرح 11

تتطلب بعض مؤشرات النتائج مشاركة طفل ارتبط في السابق بقوة أو جماعة مسلحة في تعريف المعايير. تعتمد مفاهيم التحرير  	
وإعادة الإدماج والرفاهية غالبًا على المفاهيم الغربية التي قد لا تتماشى مع الفهم القائم على الثقافة للأحداث المرتبطة بالحروب. 

الأطفال ليسوا مجرد ضحايا سلبيين، فهم يفُسرون الأحداث بشكل نشط ويعطون معنى لتجاربهم. للمجتمعات »أولوياتها الخاصة  	
لتحسين حياة أفرادها، وتتبع طرقاً خاصة لتحديد مؤشرات التأثير وقياس التغيير«. 

اشرح طريقة التصنيف التشاركية 12

قم بإجراء المناقشات الجماعية المركزة مع أطفال ارتبطوا في السابق بالقوات والجماعات المسلحة للتعرف على تصوراتهم حول إعادة  	
الإدماج الناجح / إعادة الإدماج السيئ/ التحرير / الرفاهية، وما إلى ذلك. 

نظم تمرين لترتيب الأولويات لاختيار السمات الأكثر ارتباطاً باستخدام عناصر لتمثيل كل سمة.  	
ادمج قائمة السمات عبر العديد من المواقع لتطوير معاييرك.  	
توفر ورش عمل اللقاءات التشاورية مع طفل ارتبط في السابق بقوة مسلحة أو جماعة مسلحة إطار العمل اللازم لجمع البيانات  	

ذات الصلة من الأطفال، باتباع نهج تشاركي. 
تساعدك الجلسة 3.4 حول العصف الذهني لعمليات التحرير و5.3 الترتيب الماسي لسمات الأداء الجيد على وجه الخصوص في  	

تحديد معايير التحرير مع التمييز بين الانفصال وفك الاندماج، والمعايير الخاصة بإعادة الإدماج، من منظور أطفال ارتبطوا بالقوات 
والجماعات المسلحة. 

اشرح استخدام النتائج من تحليل السياق 13

تساعدك نتائج تحليل السياق حول الأسئلة البحثية التالية في تطوير مؤشرات النتائج المرتبطة بالسياق الثقافي.  	
ما هي معايير إعادة الإدماج الناجحة للفتيان والفتيات؟  	

اعرض   14

نتائج تحليل السياق عن تصورات الأطفال حول إعادة الإدماج 	
نتائج تحليل السياق عن معايير إعادة الإدماج الناجح  	

ملاحظة للمنسق: هذه هي نفس عناصر المعلومات المماثلة لتلك التي تمت مشاركتها خلال جلسة تصميم سُبل التدخل لإعادة الإدماج.
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3.ب.3 تطوير إطار عمل لقياس الأداء 
الترتيب: المجموعة بالكامل الوقت: ساعة واحدة و15 دقيقة  

ل الإطار المنطقي في الشريحة حسب السياق وأضف الأهداف وسبل التدخل المحددة خلال الجلسة السابقة لمنع  ملاحظة للمنسق: عدِّ
التجنيد والتحرير وإعادة الإدماج.

التوضيح 11

قد يعتمد قياس بعض مؤشرات النتائج على المعايير الموضوعة في سياقها )راجع 2.ب الرصد(.  	
على سبيل المثال، يتطلب قياس مؤشرات إعادة الإدماج مثل نسبة الفتيان والفتيات الذين ارتبطوا بقوات وجماعات مسلحة ممن  	

أبلغوا عن إعادة إدماجهم بنجاح بعد مرور X شهر من تلقي الدعم لإعادة الإدماج تحديد المعايير، التي يحددها طفل ارتبط في 
السابق بقوة أو جماعة مسلحة إلى جانب المجتمع. 

يمكنك جمع معلومات حول هذه المعايير من خلال الدراسات الاستقصائية التي تجُرى بعد التدخل على سبيل المثال.   	
يمكنك استخدام النتائج على السؤال البحثي: ما هي معايير إعادة الإدماج الناجحة للفتيان والفتيات؟ ينطبق هذا أيضًا على مفاهيم  	

أخرى مثل »الأمن«. ماذا يعني الشعور بالأمن بالنسبة للأطفال؟ 

اسأل: ما هي طرق التحقق التي تستخدمها في سياقك؟ 12

أضف أمثلة عند اللزوم 13

الاستبيان السابق واللاحق 	
الدراسة الاستقصائية التالية للتدخل 	
ورقة الحضور 	
اختبار قصير أو لعبة )لعبة الخطر( 	
	 Mentimeter – Kahoot أسئلة على
بيانات إدارة الحالة التي لا تكشف عن الهوية 	
بيانات آلية التغذية المرتدة التي لا تكشف عن الهوية 	
بيانات آلية الرصد والإبلاغ المجُمعة 	

النشاط الجماعي

قسم المشاركين إلى 4 مجموعات.   14

1 لمنع التجنيد 	
1 للتحرير 	
2 لإعادة الإدماج )قسم الاحتياجات بين المجموعتين( 	

ص لكل مجموعة نشاطين من الإطار المنطقي. يجب عليهم تطوير مؤشر مخرجات ومؤشر نتائج واحد لكل نشاط إلى جانب  15 خصِّ
طريقة التحقق.  

وزع نسخة إلكترونية للإطار المنطقية بصيغة »إكسيل« على جميع المشاركين، على أن تشمل الأهداف والنتائج والأنشطة. الوحدة  	1
3 – جدول المشاركين.

وزع على كل مجموعة اللوح الورقي القلاب ذا الصلة من النشاط السابق والذي يضم مؤشرات المخرجات والنتائج. اطلب منهم  17
تعديل المؤشرات أو إضافتها حسب الحاجة. 

أخبر المشاركين أنهم قد اقترحوا مؤشرات في الإرشادات الواردة في الصفحات 120-117 18

استخلص المعلومات في جلسة عامة )20 دقيقة(. 19

ملاحظة للمُنسق: اجمع الإطارات المنطقية التي تم تطويرها وقم بدمجها في إطار منطقي واحد ترسله فيما بعد لجميع المشاركين
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الوحدة  3.ج الموارد البشرية
جدول الأعمال

الموادالوحدة   2.ج الموارد البشرية                      

أوراق السبورة القلابة	 

أقلام تلوين	 

حواسب لتدوين الملاحظات	 

 أوراق الملاحظات اللاصقة            	 

عرض تقديمي »باور بوينت« الوحدة 3.ج	 

نسخة من الإرشادات لكل مشارك	 

مُقدمة

3.ج.1 النطاق والتوظيف

3.ج.2 الكفاءات الفنية

5 دقائق

ساعة واحدة

20 دقيقة

مقدمة 
الترتيب: المجموعة بالكامل الوقت: 5 دقيقة   

اعرض الغاية ونتائج التعلم للوحدة 3.ج الموارد البشرية.1 

الغاية: تعلم كيفية تحديد الموارد البشرية المطلوبة لتنفيذ برنامج للأطفال المرتبطين بالقوات والجماعات المسلحة 	
 نتائج التعلم 	

بنهاية الوحدة سيكون المشاركون قادرين على: 
تحديد متطلبات النطاق والتوظيف لبرنامج الأطفال المرتبطين بالقوات والجماعات المسلحة. 	
تحديد الكفاءات الفنية المطلوبة لتنفيذ برنامج الأطفال المرتبطين بالقوات والجماعات المسلحة. 	

التوضيح.1 

تتسم البرامج التي تستهدف الأطفال المرتبطين بالقوات والجماعات المسلحة على الأرجح ببعض التعقيد، وتتطلب خبرات قوية وكثيراً  	
ما تستمر لمدة أطول من برامج حماية الأطفال الأخرى. 

ترتفع درجة الحساسية والمخاطر المتعلقة بإلحاق الضرر، حتى لو تم إدماج حالات الأطفال المرتبطة بالقوات والجماعات المسلحة في  	
برامج حماية الأطفال القائمة. 

 يجب مراعاة مسألة التوظيف، ويشمل الإشراف، بعناية لإنشاء البرنامج على أسس صحيحة. 	

3.ج.1 النطاق والتوظيف 
الترتيب: العمل الجماعي والمجموعة بالكامل الوقت: ساعة واحدة  

الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

التوضيح 11

 لتحديد احتياجات النطاق والتوظيف اللازمة لتنفيذ برنامج للأطفال المرتبطين بالقوات والجماعات المسلحة، بما في ذلك 	
إدماج برنامج في برامج حالية لحماية الأطفال، يجب عليك تحديد: 
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عدد الأطفال الذين تخطط للوصول إليهم  	
مدة المشروع 	
عدد المواقع/الأماكن التي تأخذها في اعتبارك 	
البرامج التي تخطط لتنفيذها. منع التجنيد، التحرير، و/أو إعادة الإدماج.  	
الأنشطة التي تخطط لتنفيذها. أنشطة الوقاية المجتمعية؛ تدريب الأطراف الفاعلة المسلحة لتسهيل تحرير الأطفال؛ إدارة الحالة،  	

التعليم، الانتعاش الاقتصادي، وما إلى ذلك.

اتفق مع المشاركين في جلسة عامة على مدة المشروع وعدد المواقع.   12

النشاط الجماعي

الترتيب: العمل الجماعي والمجموعة بالكامل الوقت: 50 دقيقة   

ملاحظة للمُنسق: يمكنك تغيير المجموعات، بحيث لا ينتمي نفس الأشخاص دومًا إلى نفس المجموعات. 

قسم المشاركين إلى 4 مجموعات.   11

1 لمنع التجنيد 	
1 للتحرير 	
2 لإعادة الإدماج )قسم الاحتياجات بين المجموعتين( 	

اطلب من المشاركين:   12

تحديد عدد الجهات المستفيدة التي ترغب في الوصول إليها لكل نشاط. 	
تحديد عدد الموظفين المطلوب، باستخدام الجدول الوارد في الصفحتين 123-122.  	

وزِّع جدول »إكسيل« لاستكمال الوحدة 3 – جدول المشاركين. 13

استخلص المعلومات في الجلسة العامة )20 دقيقة(. 14

3.ج.2 الكفاءات الفنية 
الترتيب: العمل الجماعي والمجموعة بالكامل الوقت: 20 دقيقة   

التوضيح 11

الكفاءات الفنية هي مجموعة قابلة للقياس من المعارف أو المهارات أو السمات المطلوبة لأداء مهمة بكفاءة.  	
تشمل كل كفاءة السلوكيات والمسؤوليات المتوقعة التي تزداد بمرور الوقت مع اكتساب الخبرات والتقدم خلال المسيرة المهنية.  	
نُميز بين 3 مستويات من الخبرات:  	

المستوى الأول ويتعلق بالأفراد حديثي الانضمام إلى مجال الكفاءة ذي الصلة.  	
المستوى الثاني ويتعلق بالأفراد الذين اكتسبوا قدراً من الخبرة بأداء بعض المهام في سياقات مختلفة في مجال الكفاءة ذي الصلة.  	
المستوى الثالث ويشير إلى الأفراد الخبراء في مجال الكفاءة ذي الصلة ممن بوسعهم تدريب الآخرين. 	

اطلب من المشاركين إلقاء نظرة على الجدول في الصفحات 124 إلى 133 لتوضيح كيفية قراءته، مع البدء بالموضع، ثم الكفاءة  12
والمؤشرات في كل مستوى.  
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اطلب من المشاركين بشكل عشوائي تحديد مواضع المؤشرات الصحيحة بناءً على الموضع والكفاءة والمستوى بالتناوب. تابع تلك  13
العملية حتى يحظى كل مشارك بالفرصة لتحديد موضع المؤشرات.  

على سبيل المثال:   	

مدير مشروعات الأطفال المرتبطين بالقوات والجماعات المسلحة – الاشتراك في حملات الأمم المتحدة - المستوى الثاني – وجود 3  	
مؤشرات يجب العثور عليها.

مسؤول الرصد والتقييم – رصد حماية الأطفال – المستوى الأول – وجود 3 مؤشرات يجب العثور عليها. 	
وما إلى ذلك.  	

اسأل المشاركين كيف يمكنهم استخدام إطار عمل الكفاءة لإدارة الموارد البشرية. 14

التوضيح 15

يمكنك استخدام إطار عمل الكفاءة في: 	

تطوير المسميات الوظيفية والدراسات الاستقصائية للمقابلات الشخصية 	
تخصيص الميزانية الكافية للخبرة والمواصفات المطلوبة 	
إجراء تقييم الأداء 	
تطوير خطط التعلم والتطوير 	

سنناقش ذلك بمزيد من التفصيل في مرحلة التنفيذ. 	

الوحدة 3.د الميزانية                       
جدول الأعمال 

المواد

أوراق السبورة القلابة	 

أقلام تلوين	 

عرض تقديمي »باور بوينت« الوحدة 3.د	 

نسخة من الإرشادات لكل مشارك	 

الوحدة   3.د الميزانية                      

مُقدمة

3.د.1 الميزانية

نهاية الوحدة 3 اختبار

5 دقائق

15 دقيقة

20 دقيقة

مقدمة
الترتيب: المجموعة بالكامل الوقت: 5 دقيقة   

اعرض الغاية ونتائج التعلم للوحدة 3. والميزانية..1 

الغاية: تعلم كيفية تطوير ميزانية أساسية. 	
 نتائج التعلم  	

بنهاية الوحدة سيكون المشاركون قادرين على:

سرد الاعتبارات الأساسية والأسئلة الأساسية التي يجب أن توجه عملية تطوير الميزانية لمشروع الأطفال المرتبطين بالقوات  	
والجماعات المسلحة. 
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3.د.1 الميزانية 
الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

 اشرح الاعتبارات الأساسية 11
يجب مراعاة النقاط التالية عند تطوير الميزانية:

أهداف ونتائج المشروع 	
الأنشطة والنُهج 	
مدة المشروع 	
عدد الجهات المستفيدة التي تتوقع الوصول إليها 	
توقعات المجتمع والمعايير المحلية  	
توافر الموارد البشرية ذات الخبرة على الصعيد المحلي 	
توافر المواد على الصعيد المحلي 	
أمن مواقع تنفيذ البرنامج وانعزالها وانتشارها وتأثير ذلك على وسائل النقل وتعيين الموظفين، فضلاً عن أعمال الرصد والمشتريات  	

وتسليم المواد

وضح أن هناك نموذجًا متاحًا للميزانية في الإرشادات، مع وجود خطوط أساسية للميزانية يجب أخذها في الاعتبار في الصفحتين  12
  .137-134

نهاية الوحدة 3 اختبار

الترتيب: العمل الفردي   الوقت: 20 دقيقة   

نسق إجراء اختبار نهاية الوحدة باستخدام Mentimetre أو أي أداة أخرى.   الوحدة 3 - اختبار   11
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الوحدة 4 – التنفيذ والرصد
الوحدة 4.أ صون الأطفال

جدول الأعمال
الموادالوحدة   4.أ صون الأطفال

أوراق السبورة القلابة	 

أقلام تلوين	 

حواسب لتدوين الملاحظات	 

عرض تقديمي »باور بوينت« الوحدة 4.أ	 

نسخة من الإرشادات لكل مشارك	 

مُقدمة

4.أ.1 صون الأطفال

5 دقائق

55 دقيقة

مقدمة 
الترتيب: المجموعة بالكامل الوقت: 5 دقيقة   

قدم الوحدة 4 بوصفها الخطوة  الرابعة في دورة المشروع. وهي تركز على تنفيذ المشروع ورصده..1 

اعرض الغاية ونتائج التعلم للوحدة 4.أ صون الأطفال..1 

الغاية: تعلم المبادئ الأساسية لصون الأطفال عند تنفيذ المشروع 	
 نتائج التعلم 	

بنهاية الوحدة سيكون المشاركون قادرين على: 

 وصف المكونات الأساسية لصون الأطفال والمطلوبة لتنفيذ مشروع مع الأطفال المرتبطين بالقوات والجماعات المسلحة. 	

4.أ.1 صون الأطفال

الترتيب: المجموعة بالكامل الوقت: 55 دقيقة   

ما المقصود بصون الأطفال؟

الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

اقرأ قصة »أوا« على المشاركين. في قرية »يوزو« يستطيع الشباب ممارسة أنشطة المهام الحياتية. تبلغ »أوا« من العمر 16 عامًا،  11
وتعيش على مشارف القرية وتستمتع بممارسة هذه الأنشطة. غير أنه عندما تذهب »أوا« لحضور جلسات المهارات الحياتية، يتعين 
عليها المرور على نقطة تفتيش تابعة للجيش وكثيراً ما يسبب لها الرجال العسكريون الخوف. في نادي الشباب، تسعد بلقاء الفتيات 

الأخريات في نفس عمرها والتحدث معهم بعد الجلسات. وفي أحد الأيام، أتى إليها أحد فتيان القرية الذي يشارك أيضًا في الأنشطة 
وتحدث إليها في أمر غير لائق. وقد شعرت بانزعاج كبير. وأدلت بشواغلها للمنسق، ولكنه أخبرها أنه ليس بوسعه فعل أي شيء.      

اسأل ما هي النقاط المهمة في هذه القصة؟ ما هو شعور »أوا«؟  12
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اسأل كيف يمكن أن تساعد سياسة حماية/صون الأطفال »أوا«؟ 13

التوضيح 14

يجب على كل مؤسسة تنُفذ البرامج الخاصة بالأطفال وضع سياسة لصون الأطفال واتخاذ المعايير الملائمة لمنع الإساءة للأطفال من  	
جانب موظفيها وتوثيق أي إساءة والاستجابة لها. 

صون الأطفال هو بمثابة مجموعة من التدابير التي تضمن عدم إلحاق أي ضرر بالأطفال. 	
وهي تضمن عدم تعريض أي عمال في المجال الإنساني الأطفال للإساءة بالتقصير في واجباتهم المتمثلة في رعاية الأطفال أو السعي عن  	

عمد لاستغلال الأطفال والإساءة إليهم.
وهي تشمل السياسات والإجراءات، إلى جانب القيادة والمساءلة. 	

 اعرض الفيديو الخاص بصون الأطفال إن توفر الوقت اللازم لذلك. 15
https://www.youtube.com/watch?v=cpWsw48jyuA&t=410s 

اسأل: ما هي العناصر الأساسية لصون الأطفال؟  	1

التوضيح 17

سياسة صون الأطفال 	
نظام التغذية المرتدة والرصد 	
مسار الإحالة للتعامل مع احتياجات الأطفال 	
تدريب الموظفين 	
رفع مستوى الوعي لدى الأطفال وأفراد المجتمع 	

وضح أننا سنتحدث عن نظام التغذية المرتدة والرصد في قسم الرصد. 18

النشاط – التفكير السريع 

النشاط – التفكير السريع   

الترتيب: المجموعة بالكامل الوقت: 40 دقيقة   

اطلب من المشاركين الوقوف في صفين مواجهين لبعضهما البعض. 11

وضح أنه سيتم منح المشاركين دقيقتين لمناقشة كل سؤال في أزواج. ستكون هناك أربعة أسئلة كلية. بعد كل سؤال، يتحرك  12
المشاركون في أحد الصفين خطوة واحدة لليمين لمواجهة شخص آخر ومناقشة السؤال التالي.

وجه السؤال الأول: ما الذي ينبغي أن يكون جزءًا من سياسة صون الأطفال؟   13

بعد مرور دقيقتين، أوقف المناقشة واطلب من المشاركين في أحد الصفين التحرك خطوة واحدة لليمين لمواجهة شخص آخر.    14

وجه السؤال الثاني: كيف تقوم بإعداد مسار إحالة لتلبية احتياجات الأطفال؟  15

بعد مرور دقيقتين، أوقف المناقشة واطلب من المشاركين في أحد الصفين التحرك خطوة واحدة لليمين لمواجهة شخص آخر.   	1

وجه السؤال الثالث: ما هي الدورات التدريبية التي يجب عليك توفيرها لموظفيك؟  17

بعد مرور دقيقتين، أوقف المناقشة واطلب من المشاركين في أحد الصفين التحرك خطوة واحدة لليمين لمواجهة شخص آخر.   18

وجه السؤال الرابع: كيف يمكن رفع مستوى الوعي بتدابير صون الأطفال في المجتمع؟   19

استخلص المعلومات في جلسة عامة حول سياسة صون الأطفال وأضف إليها المعلومات التالية لإتمامها:  110

https://www.youtube.com/watch?v=cpWsw48jyuA&t=410s


64 | الأطفال المرتبطون بالقوات والجماعات الُمسلحة مجموعة أدوات تطوير البرنامج | دليل التدريب

يجب على كل منظمة تطبق سياستها الخاصة التي تحدد:   	

الالتزامات والمسؤوليات المتعلقة بحماية الأطفال من أي أضرار،  	
مدونة قواعد السلوك، المباحات والمحظورات 	
إجراءات الإبلاغ الداخلية: كيفية الإبلاغ والجهات التي يمكن إبلاغها، ومن هو موظف التنسيق 	
عواقب انتهاك السياسة: ما الذي يحدث في حالة مخالفة السياسة 	
المسؤولية تجاه الامتثال والقياس: من هو المسؤول عن رد وإنفاذ السياسة 	

بالنسبة للمنظمات التي لا تتبع سياسة معينة لصون الأطفال، يوجد مثال في الإرشادات. 	

 استخلص المعلومات في جلسة عامة حول سياسة الإحالة وأضف إليها المعلومات التالية لإتمامها:  111

مسار الإحالة هو مستند يبرز العملية التي تتم من خلالها إحالة الأطفال إلى موفري الخدمات والهياكل المجتمعية بناءً على أنواع  	
التهديدات والانتهاكات والمخاطر التي تواجه حماية الأطفال. 

أنت بحاجة إلى مسار إحالة لإحالة الأطفال المعرضين للعنف والإساءة التي اتضحت من خلال آلية التغذية المرتدة والرصد. إذا كانت  	
منظمتك تستخدم نظامًا لإدارة الحالات، فستتم إحالة الأطفال إلى عمال الحالات الذين يتبعون بالفعل مسار إحالة. وإلا، فيجب 

عليك إحالة الطفل إلى وكالة أخرى توفر إدارة الحالات.  
الخطوة الأولى لتطوير مسار إحالة هي إنشاء مخطط للخدمات في كل موقع لتطوير دليل موارد/مخطط خدمات. سيكون من المفيد  	

قبل البدء تحديد الأشخاص المعنيين وطريقة العمل والمكان والتوقيت من جانب كل مجموعة، ومع ذلك فيجب إتمام هذه العملية 
بالتعاون مع الخدمات الحكومية والمجتمعية والخاصة. 

الخطوة الثانية هي الاتصال بكل موفر خدمة للتعرف على المجموعات المستهدفة من قبله )السن، النوع، وما إلى ذلك(، وساعات  	
العمل، والتكلفة، وتفاصيل الاتصال بالموظف المعني بالتنسيق بين موفري الخدمات، ومعرفة ما إذا كان يمكنه استيعاب أي حالات 

إضافية. ويجب عليك أيضًا تقييم جودة الخدمة بناءً على المعايير القياسية للجودة. 
الخطوة الثالثة هي تطوير مسار إحالة بناءً على احتياجات الحماية السابقة التي قد تنتج عن ارتباطهم بالقوات المسلحة والجماعات  	

المسلحة، أو أي شواغل أخرى متعلقة بالحماية وقائمة على دليل الموارد/التخطيط للخدمات. 
يمكنك العثور على أمثلة على التخطيط للخدمات ومسار الإحالة في الإرشادات. 	

استخلص المعلومات في جلسة عامة حول تدريب الموظفين وأضف إليها المعلومات التالية لإتمامها:   112

يجب تدريب جميع الموظفين على صون الأطفال ويشمل ذلك 	

مدونة قواعد السلوك التي تضم المباحات والمحظورات 	
آليات الإبلاغ الداخلي لموظف تنسيق معينَّ 	
المخاطر المحددة التي يتعرض لها الأطفال المرتبطون بالقوات والجماعات المسلحة 	

يمكن أن تشمل المخاطر المحددة التي يتعرض لها الأطفال المرتبطون بالقوات والجماعات المسلحة: 	

الأطفال المنتمون إلى جماعات الأقليات الذين يتم التمييز ضدهم 	
الانتساب إلى جماعة مسلحة محددة بوصفها جماعة إرهابية أو عدو  	
السلوك العدواني 	
تنميط العنف 	

استخلص المعلومات في جلسة عامة حول زيادة الوعي وأضف إليها المعلومات التالية لإتمامها:   113

أعلم أفراد المجتمع بسياسة صون الأطفال وآلية عملها 	
قدم لهم معلومات عن آلية التغذية المرتدة والإبلاغ 	
استمع إلى شواغلهم 	
حدد العوائق المحتملة واستنبط الأفكار لضبط النظام 	
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ناقش الأسئلة التالية في جلسة عامة 114

هل لديك سياسة لصون الأطفال؟ 	
هل تم تدريب الموظفين على صون الأطفال؟ 	
هل تعرف موظف التنسيق المختص بشؤون صون الأطفال في منظمتك؟ 	
هل لديك مسار إحالة في حالة الكشف عن إساءة؟  	

التوضيح 115

تتوفر الموارد والأمثلة على سياسة صون الأطفال في الإرشادات إلى جانب مرجع لموقع إلكتروني يدعم المنظمة في تطوير سياسة صون  	
الأطفال الخاصة بها.

الوحدة 4.ب حماية البيانات   
جدول الأعمال 

الموادالوحدة   4.ب حماية البيانات

أوراق السبورة القلابة	 

أقلام تلوين	 

عرض تقديمي »باور بوينت« الوحدة 4.ب	 

نسخة من الإرشادات لكل مشارك	 

مُقدمة

4.ب.1 لماذا يتعين علينا حماية البيانات

4.ب.2 تدابير حماية البيانات

5 دقائق

15 دقيقة

40 دقيقة

مقدمة
الترتيب: المجموعة بالكامل الوقت: 5 دقيقة   

اعرض الغاية ونتائج التعلم للوحدة 4.ب حماية البيانات..1 

الغاية: تعلم المبادئ الأساسية لحماية البيانات عند تنفيذ المشروعات الخاصة بالأطفال المرتبطين بالقوات والجماعات المسلحة. 	
نتائج التعلم  	
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4.ب.1 لماذا يتعين علينا حماية البيانات؟
الترتيب: المجموعة بالكامل    الوقت: 15 دقيقة   

اسأل: لماذا يتعين علينا حماية البيانات؟ 11

التوضيح  12

تتسم البيانات المتعلقة بالأطفال المرتبطين بالقوات والجماعات المسلحة بدرجة عالية من الحساسية.  	
وإذا لم تدُار بشكل جيد، فقد تعُرض الأطفال لمخاطر شديدة.  	
قد تسعى الجماعات المسلحة والجهات الفاعلة السياسية بدأب للوصول إلى معلومات سرية عن الأطفال الذين ارتبطوا في السابق  	

بقوات أو جماعات مسلحة. 
قد يؤدي انتهاك سرية البيانات إلى:  	

اعتقال الأطفال أو قتلهم أو الانتقام منهم. 	
حرمانهم من الوصول إلى الخدمات أو عزلهم عن مجتمعهم. 	
 تعريض موظفيك للخطر. 	

4.ب.2 تدابير حماية البيانات 
الترتيب: المجموعات الصغيرة والمجموعة بالكامل الوقت: 40 دقيقة   

اسأل: ما هي التدابير التي يتم اتخاذها في )دولتك( لحماية البيانات؟  11

وضح أنه للمشاركة في توفير الحماية الجيدة للبيانات، يجب على كل منظمة: 12

إجراء تقييم تأثير حماية البيانات لتقييم المخاطر وتحديد تدابير تخفيف المخاطر. هذه هي أول خطوة يجب  11
اتخاذها! وهو يتيح للممارسين تقييم المخاطر وقدرتهم على حماية البيانات.

تطوير بروتوكولات واضحة لحماية البيانات ومشاركة المعلومات استجابةً للمخاطر المحددة على أن تشمل تدابير  12
تخفيف المخاطر المحددة خلال التقييم. يجب مراجعة بروتوكولات حماية البيانات ومشاركة المعلومات بصفة 

منتظمة بناءً على الوضع الأمني. 

درِّب جميع الموظفين المعنيين بمعالجة بيانات الأطفال المرتبطين بالقوات والجماعات المسلحة )بمن فيهم موظفو  13
إدارة المعلومات وموظفو الرصد والتقييم والمساءلة والتعلم( على بروتوكولات السرية وحماية البيانات ومشاركة 

المعلومات. 

تأكد من سرية المعلومات القابلة للتحديد والتحكم في الوصول إليها على أساس الحاجة للمعرفة وبناءً على مبادئ  14
الحد الأدنى من البيانات. )مبدأ الحد الأدنى: يجب أن تكون جميع البيانات كافية وملائمة وأن تقتصر على الحد 

ضروري للأغراض التي تتم معالجتها من أجلها(.

ن مثل  15 ن للتعامل مع معلومات إدارة الحالات. يوصى باستخدام برنامج مؤمَّ استخدم نظام إدارة معلومات مؤمَّ
Primero لإدارة بيانات إدارة الحالات بأمان.

عند تنفيذ خدمات إدارة الحالات، استخدم نماذج متسقة لإدارة الحالات، لجمع الحد الأدنى من البيانات القياسية  	1
ولنقل الحالات بسهولة من منظمة إلى أخرى عند اللزوم.

يجب أن يتولى عمال حالات مدربون جمع البيانات المتعلقة بحالة الأطفال المرتبطين بالقوات و الجماعات المسلحة. عند  	
توفير خدمات تكميلية لأحد الأطفال مثل التعليم، دعم الصحة العقلية والدعم النفسي الاجتماعي، وسبل العيش، لا يجب 

أن تحدد الوثائق حالة الأطفال المرتبطين بالقوات والجماعات المسلحة ما لم يكن يتم تطبيق بروتوكولات صارمة لحماية 
البيانات ومشاركة المعلومات.  

https://www.primero.org
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ناقش المعلومات في جلسة عامة: 13

هل يتم تطبيق بروتوكولات لحماية البيانات ومشاركة البيانات في منظمتك؟  	
أيٌ نظام لإدارة البيانات تستخدمه منظمتك؟ 	
هل تستخدم نماذج متسقة لإدارة حالات الأطفال المرتبطين بالقوات والجماعات المسلحة؟ 	

اطلب من المشاركين كتابة تدابير حماية البيانات التي يستخدمونها على أوراق ملاحظات لاصقة.  14

 اجمع أوراق الملاحظات اللاصقة ، واقرأها ثم أضف إليها المعلومات التالية لإتمامها: 15
أمثلة على تدابير حماية البيانات:

استخدام كلمة مرور لحماية جميع الوثائق مثل قاعدة البيانات، قائمة الأطفال فضلاً عن الوصول إلى المجلدات، وحدات التخزين  	
وأجهزة التخزين.

تطبيق سحابي محمي لتخزين البيانات. 	
استخدم نظام ترميز لتسجيل الأطفال المرتبطين بالقوات والجماعات المسلحة في نماذج إدارة الحالات. 	
يجب تخزين نماذج إدارة الحالات في خزانات ملفات مقفلة. 	
استخدم الحواسب اللوحية لتخزين وجمع البيانات بدلاً من النماذج الورقية كلما أمكن ذلك.  	
في حالات الطوارئ، خطط للإجلاء الآمن وتخزين البيانات والنماذج الورقية، فضلاً عن تدميرها عند اللزوم. 	

 اعرض فيديو الوحدة 5: إدارة المعلومات الخاصة بإدارة الحالات. 	1
 https://www.youtube.com/watch?v=0pWCxwIYXkQ

أعلم المشاركين بتوافر أمثلة على بروتوكول حماية البيانات وبروتوكول مشاركة المعلومات وتقييم تأثير حماية البيانات في الإرشادات. 17

https://www.youtube.com/watch?v=0pWCxwIYXkQ


68 | الأطفال المرتبطون بالقوات والجماعات الُمسلحة مجموعة أدوات تطوير البرنامج | دليل التدريب

الوحدة 4.ج الرصد 
جدول الأعمال 

الموادالوحدة   4.ج الرصد                      

أوراق السبورة القلابة	 

أقلام تلوين	 

عرض تقديمي »باور بوينت« الوحدة 4.ج	 

نسخة من الإرشادات لكل مشارك	 

مُقدمة

4.ج.1 تفصيل البيانات

4.ج.2 الرصد المستمر لبرنامج الجودة

4.ج.3 آلية التغذية المرتدة الصديقة للأطفال

15 دقيقة

5 دقائق

15 دقيقة

30 دقيقة

مقدمة
الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

اعرض الغاية ونتائج التعلم للوحدة 4.ج الرصد. .1 

الغاية: تعلم كيفية رصد عملية تنفيذ برنامج الأطفال المرتبطين بالقوات والجماعات المسلحة. 	
 نتائج التعلم 	

في نهاية هذه الوحدة سيكون المشاركون قادرين على: 

وصف العناصر الأساسية لتعزيز رصد برامج الأطفال المرتبطين بالقوات والجماعات المسلحة بجودة عالية. 	
تحديد سبل التحقق من كل مؤشر يتم تطويره. 	

اطلب من أحد المشاركين قراءة التعريف التالي:.1 

»الرصد هو وظيفة مستمرة تستخدم جمع البيانات الممنهج حول المؤشرات لتوثيق مدى الإنجاز، وبلوغ الأهداف وتحقيق 
الإنجاز.«

اسأل: لماذا يتعين علينا مراقبة تنفيذ البرنامج؟ .1 

التوضيح.1 

معرفة ما إذا كانت سبل التدخل قد حققت المخرجات والنتائج المقصودة للفتيان والفتيات. 	
تحديد العواقب غير المقصودة لسبل التدخل مع الأطفال. 	
جمع التغذية المرتدة حول أشكال التدخل المرتبطة بالأداء. 	
التحقق من أن التدخل يصل إلى مجموعة الأطفال المستهدفين من البداية أو مما إذا كانت هناك مجموعات معينة يجري تمثيلها  	

أقل أو أكثر مما ينبغي. 
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4.ج.1 تفصيل البيانات 
الترتيب: المجموعة بالكامل الوقت: 5 دقيقة   

التوضيح   11

يجب تفصيل كل البيانات حسب النوع والسن على النحو التالي:  	

الفتيات 5-0	 

الفتيان 5-0	 

الفتيات 11-6 	 

الفتيان 11-6	 

4.ج.2 الرصد المستمر عالي الجودة للبرنامج  
الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

التوضيح   11

ينبغي عليك قياس المؤشرات خلال تنفيذ المشروع، وعدم الاكتفاء بقياسها في نهاية المشروع، من أجل إجراء التغيير اللازم أثناء  	
تنفيذ المشروع حتى يحقق أهدافه ونتائجه. 

ويعتبر الرصد المنتظم أمراً مهمًا للأطفال المرتبطين بالقوات والجماعات المسلحة وعلى مدى فترة زمنية طويلة لتشجيعهم خلال  	
عملية إعادة الإدماج، فضلاً عن تخفيف مخاطر إعادة تجنيدهم.

اسأل: من يمكنه رصد جودة أنشطة البرنامج المستمرة؟  12

التوضيح: 13

موظفو الرصد والتقييم والمساءلة والتعلم 	
المشرف 	
موظفو البرنامج 	

اسأل: كيف يمكنك رصد جودة أنشطة البرنامج المستمرة؟ 14

التوضيح 15

حضور الجلسات وتوفير التغذية المرتدة للمنسقين. 	
الرصد التالي للتدخل.  	
قياس المؤشرات عند خط الأساس وخط الوسط وخط النهاية. 	
آلية التغذية المرتدة. 	

 قدم مثالاً على الأنشطة واسأل المشاركين عن طرق رصدها. 	1

جلسات المهارات الحياتية للشباب – الملاحظات عن الجلسات والتغذية المرتدة التي يوفرها المشرفون للمنسقين. 	
دعم المشروعات التجارية الصغيرة - الزيارات المنتظمة للأطفال لرصد كيف يديرون أنشطتهم المدرة للدخل وكيف يحتفظون  	

بالدفاتر والسجلات.
قيد الأطفال في المدرسة – رصد حضور الأطفال من خلال أوراق الحضور والدرجات، وإجراء مناقشات مع المعلمين ومدير  	

المدرسة للتحقق من الاندماج الاجتماعي للأطفال. 
إدارة الحالة - الزيارات المنتظمة لأسر الأطفال أو في إطار ترتيبات الرعاية البديلة. 	

الفتيات 17-12	 

الفتيان 17-12	 

النساء )أكبر من 18(	 

الرجال )أكبر من 18(  	 
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4.ج.3 آلية التغذية المرتدة الصديقة للأطفال 
الترتيب: المجموعة بالكامل الوقت: 30 دقيقة   

 اطلب من أحد المشاركين قراءة التعريف التالي. 11
»تسمح لك آلية التغذية المرتدة بفهم وجهة نظر الأطفال والشباب وأفراد المجتمع حول عمل المنظمة وتقديم تقرير عنها بهدف 

تحسين العمل، ويشمل ذلك الإبلاغ عن الشكاوى.«

التوضيح 12

يمكن أن تكون التغذية المرتدة إيجابية أو سلبية. يمكن أن تتضمن التغذية المرتدة اقتراحات للتغيير أو التحسين.  	
تساعدك المعلومات التي يتم جمعها في ضبط أنشطة البرامج لتناسب احتياجات الأطفال. يمكن أن يتم ذلك على سبيل المثال  	

من خلال استيعاب أوقات ومدد زمنية معينة للأنشطة لإتاحة الفرصة للفتيان والفتيات للحضور، وتحسين المكان لضمان شعور 
جميع الأطفال بالأمن عند حضور الأنشطة، وتكييف المحتوى حسب الثقافة والأعراف المحلية، وما إلى ذلك. 

توفر آلية التغذية المرتدة الفرصة للأطفال للتعبير عن تصوراتهم حول الخدمات التي يتلقونها وكيفية تحسينها من أجل  	
الاستجابة لاحتياجاتهم. كما تمنحهم الفرصة للإبلاغ عن شكاواهم وشواغلهم، التي تتعلق على سبيل المثال بالاستغلال والانتهاك 

الجنسي الذي قد يرتكبه الموظفون أو أطفال آخرون أو أفراد المجتمع. 

نشاط – صوِّت بقدمك

وضح أنك ستقرأ بعض العبارات المتعلقة بآلية التغذية المرتدة الصديقة للأطفال. سيحدد المشاركون ما إذا كانت العبارات صحيحة  13
بالوقوف أم خاطئة بالجلوس.  

اقرأ العبارات التالية وقدم توضيحات إضافية عند اللزوم. 14

يمكن أن تكون التغذية المرتدة إيجابية أو سلبية – صحيح. 	
يمكن أن تتضمن التغذية المرتدة أيضًا اقتراحات للتغيير أو التحسين– صحيح 	
تهدف آلية التغذية المرتدة لتحديد الأطفال المعُرضين للخطر – خطأ. في بعض الحالات، قد تؤدي لتحديد الأطفال الذين هم  	

بحاجة إلى الدعم، مثل المعرضين للاستغلال الجنسي، غير أن هذا لا يعتبر الهدف من آلية التغذية المرتدة. 
توفر آلية التغذية المرتدة الفرصة للأطفال للتعبير عن تصوراتهم حول الخدمات التي يتلقونها وكيفية تحسينها من أجل  	

الاستجابة لاحتياجاتهم – صحيح.
إنها تمنحهم الفرصة للإبلاغ عن شكاواهم وشواغلهم، التي تتعلق على سبيل المثال بالاستغلال والانتهاك الجنسي الذي قد يرتكبه  	

الموظفون أو أطفال آخرون أو أفراد المجتمع– صحيح.
الهدف من التغذية المرتدة الصديقة للأطفال هي الإشادة بالأطفال – خطأ. قد تشيد بالأطفال لتشجيعهم على تقديم التغذية  	

المرتدة، غير أن هذا ليس هو الغرض من الآلية الصديقة للأطفال.
تساعدك المعلومات التي يتم جمعها أنت وموظفيك في ضبط أنشطة البرامج لتناسب احتياجات الأطفال. ...– صحيح. اطلب  	

من المشاركين تقديم أمثلة واستكمالها عند الحاجة لذلك. يمكن أن يتم ذلك على سبيل المثال من خلال استيعاب أوقات ومدد 
زمنية معينة للأنشطة لإتاحة الفرصة للفتيان والفتيات للحضور، وتحسين المكان لضمان شعور جميع الأطفال بالأمن عند حضور 

الأنشطة، وتكييف المحتوى حسب الثقافة والأعراف المحلية، وما إلى ذلك. 

اشرح الخطوات اللازمة لإعداد آلية التغذية المرتدة الصديقة للأطفال 15

صمم آلية تغذية مرتدة صديقة للأطفال بمشاركة الأطفال. 	
درِّب فريقك على استخدام الآلية وسياسة صون الأطفال. 	

طبِّق حلقة التغذية المرتدة. 	
تعلم من التغذية المرتدة. 	
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اشرح حلقة التغذية المرتدة 	1

 الاستماع إلى الأطفال والشباب والمجتمعات لجمع التغذية المرتدة. 11

تصنيف التغذية المرتدة بوصفها تعبير عن الامتنان، ومقترح للتحسين، وطلب للمعلومات، وطلب للمساعدة، وعدم  12
الرضا عن الخدمة المقُدمة، والمشكلات العاجلة. تشمل المشكلات العاجلة انتهاك سياسة صون الأطفال، انتهاك 

مدونة قواعد السلوك، ويشمل ذلك الاستغلال والانتهاك 
الجنسي والمشكلات الأمنية.

الاستجابة للتغذية المرتدة والشكاوى. يجب مشاركة التغذية  13
المرتدة المصنفة بوصفها مشكلات عاجلة على الفور مع 

موظف تنسيق برنامج صون الأطفال والإدارة المعنية بذلك. 
تتم مشاركة الفئات الأخرى مع الفريق المعني لمراجعة 

والتعامل مع التغذية المرتدة والشواغل.

 يشمل غلق حلقة التغذية المرتدة إعلام الأطفال والشباب  14
والمجتمعات بما فعلته المنظمة وسؤالهم عما إذا كانوا راضين 

عن الإجراءات التي يتم اتخاذها. 

اسأل: ما هي قنوات الإبلاغ الصديقة للأطفال؟  17

اشرح قنوات الإبلاغ الصديقة للأطفال. 18

الاجتماعات المباشرة وجهًا لوجه: يمكن للأطفال توفير التغذية  	
المرتدة خلال المناقشة الجماعية، أو اجتماعات المجموعة أو 

المجتمع الأوسع نطاقاً. 
الأقران: يفضل الأطفال الأكبر سنًا غالبًا جمع التغذية المرتدة  	

من بعضهم البعض والإبلاغ بها بشكل جماعي أو عن طريق 
ممثل عن المجموعة.

التغذية المرتدة للمنظمة غير الحكومية/موظف التنسيق  	
المعني ببرنامج صون الأطفال: يتم الإبلاغ عن الشواغل المتعلقة بصون الأطفال وغيرها من الشواغل الحساسة الأخرى بوجه عام 

لأحد موظفي المنظمة غير الحكومية محل الثقة والمعني بالتنسيق بين جهات توفير الخدمات المتعلقة بصون الأطفال. ويجب أن 
يختار هذا الموظف الأطفال أنفسهم وليس المنظمة غير الحكومية. 

صيغة خطية: يكتب الأطفال والشباب بشكل فردي أو جماعي التغذية المرتدة أو الاقتراحات على هيئة ملاحظة أو رسالة أو  	
مقترح مكتوب. وتعتبر صناديق الاقتراحات بوجه عام مفيدة فقط في السياقات التي ترتفع بها مستويات الإلمام بالقراءة والكتابة 

حيث يكون توفير التغذية المرتدة المكتوبة والمباشرة ممارسة عامة.
الخط الساخن الهاتفي، الرسائل النصية القصيرة، البريد الإلكتروني والإنترنت: يشيع استخدام الخطوط الساخنة الهاتفية  	

والرسائل النصية القصيرة ومنصات البريد الإلكتروني والإنترنت بشكل آخذ في التزايد من جانب المراهقين الأكبر سنًا والشباب 
الذين يمتلكون أجهزة محمولة متصلة بالإنترنت لتلقي المعلومات والإبلاغ عن الحوادث وتوفير التغذية المرتدة أو إرسال 

الشكاوى.
يجب مراعاة الأطفال ذوي الاحتياجات الخاصة ومن يتحدثون بلغة مختلفة.  	

 اعرض الفيديو عن آلية التغذية المرتدة إن كان الوقت يسمح بذلك.  19
https://www.youtube.com/watch?v=t_FEDPshCXw

https://www.youtube.com/watch?v=t_FEDPshCXw 
https://www.youtube.com/watch?v=t_FEDPshCXw 
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مقدمة 
الترتيب: المجموعة بالكامل الوقت: 5 دقيقة   

اعرض الغاية ونتائج التعلم للوحدة 4.د الموارد البشرية..1 

الغاية: تعلم كيفية تطوير استراتيجية لإدارة المواد البشرية لتنفيذ البرنامج بكفاءة. 	
 نتائج التعلم: 	

بنهاية الجلسة سيكون المشاركون قادرين على:

وصف العناصر الأساسية لإدارة الموارد البشرية عالية الجودة. 	
تحديد استراتيجيات توظيف أفراد مؤهلين، وبناء قدراتهم وتعزيز سلامة الموظفين وسُبل رعايتهم. 	

4.د.1 التوظيف 
الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

اسأل ما هي الاعتبارات الأساسية عند تعيين الموظفين؟ 11

التوضيح   12

يجب أن يتحدث الموظفون بنفس لغة الأطفال المرتبطين بالقوات والجماعات المسلحة. 	
يجب أن يتحدث المديرون والموظفون باللغة العمل التي تعتمدها الوكالة.  	
استهدف تعيين عدد متساو من الرجال والنساء.  	
تحلى بالمزيد من المرونة في معايير التوظيف لضمان تحقيق التوازن بين الجنسين. 	
يجب مراعاة الحساسيات الدينية والقائمة على الهوية.  	

اشرح العوامل الرئيسية التي يجب أخذها في الاعتبار عند اتخاذ القرار النهائي. 13

خبرة مسبقة في العمل مع الأطفال. 	
معرفة طرق حماية الأطفال، وخاصة التحديات التي تواجه الأطفال المرتبطين بالقوات والجماعات المسلحة. 	

الوحدة 4.د الموارد البشرية                      
جدول الأعمال

الموادالوحدة   4.د الموارد البشرية

أوراق السبورة القلابة	 

أقلام تلوين	 

 أوراق الملاحظات اللاصقة             	 

4 ورقات لكل مشارك 	 

عرض تقديمي »باور بوينت« الوحدة 4.د	 

نسخة من الإرشادات لكل مشارك	 

مُقدمة

4.د.1 التوظيف

4.د.2 الإشراف

4.د.3 التعلم والتطوير

4.د.4 رعاية الموظفين وسلامتهم

5 دقائق

15 دقيقة

45 دقيقة

30 دقيقة

30 دقيقة



الأطفال المرتبطون بالقوات والجماعات المسُلحة مجموعة أدوات تطوير البرنامج | دليل التدريب | 73 

الإلمام بسبل التواصل الصديقة للأطفال والتنسيق الذي يتمحور حول الطفل.  	
استيعاب مفهوم مشاركة الأطفال وصون الأطفال. 	
منح الأولوية لتوظيف المحليين، والأخذ في الاعتبار الديناميكيات المجتمعية. 	
استكشاف فرص توظيف الشباب، بمن فيهم الأطفال المرتبطين في السابق بالقوات والجماعات المسلحة. 	

اسأل المشاركين عما إذا كانوا يستخدمون أيٍ من هذه النُهج في منظماتهم. 14

4.د.2 الإشراف
الترتيب: المجموعة بالكامل الوقت: 54 دقيقة   

الترتيب: المجموعة بالكامل الوقت: 15 دقيقة   

اشرح ثلاث وظائف للإشراف. 11

تهدف الوظيفة الإدارية ووظيفة المساءلة لدعم الممارسات المؤهلة والخاضعة  	
للمساءلة. وهي تركز على التوظيف والتوجيه، وعملية إدارة الأداء، والتخطيط، 

وتخصيص المهام والإشراف على جودتها، والتنسيق مع الجهات الفاعلة الأخرى وتعزيز 
المعايير الأخلاقية والأمنية، لا سيما للأفراد العاملين مع الأطفال. 

تهدف وظيفة التطوير التثقيفي والمهني لضمان التحديث المستمر لمعلومات  	
ومهارات الموظفين. وهي ترتبط بتقييم وترسيخ الكفاءات والقيم الرئيسية، وتطوير 

خطط التعلم الشخصي، وتعزيز الممارسات التأملية، والتفكير النقدي واتخاذ القرارات. 
كما تشمل أيضًا تدعيم المبادئ الإرشادية. 

تهدف الوظيفة الداعمة لتعزيز الرفاهية العاطفية والنفسية للموظفين. وهي تشمل  	
إنشاء مكان آمن للتفكير في ممارساتهم، والترويج للرعاية الذاتية، وتنميط المشاعر، 

ووضع الحدود المهنية وإدراك طبيعة أعمالهم. 

اشرح القيم الأساسية 12

القيم الأساسية هي القيم الضرورية التي توجه موظفي حماية الأطفال خلال عملهم. 	
وهي تشمل التعاطف والنزاهة والتنوع والإدماج والمساءلة مع مجموعة المؤشرات.  	
يجب على المشرفين خلال وظيفة التطوير التثقيفي والمهني لديهم تقييم وتعزيز هذه القيم الأساسية 	
يتعين على كل موظف يعمل في مجال حماية الأطفال، بما في ذلك تنفيذ البرامج الخاصة بالأطفال المرتبطين بالقوات والجماعات  	

 المسلحة، توظيف القيم الأساسية وجعلها نماذج يحُتذى بها. 
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نشاط دوامة الخيل

الترتيب: العمل الفردي والمجموعة بالكامل الوقت: 30 دقيقة   

ضع 4 لوحات ورقية قلابة على الجدران حول الغرفة بحيث تحمل العناوين التالية: 11

التعاطف 	
النزاهة 	
التنوع والشمول 	
المساءلة 	

اطلب من المشاركين التجول في الغرفة لكتابة السلوكيات المهنية المرتبطة بكلٍ من القيم الأساسية. في أوقات تفشي الأمراض، اطلب  12
من المشاركين الكتابة على أوراق ملاحظات لاصقة لتجنب وجود العديد من الأشخاص حول نفس اللوح القلاب.  

استخلص المعلومات في جلسة عامة واطلب من المشاركين تبادل الأدوار لقراءة المؤشرات المدرجة في الجدول في صفحة 139. 13

4.د.3 التعلم والتطوير
الترتيب: المجموعة بالكامل الوقت: 30 دقيقة   

الترتيب: المجموعة بالكامل الوقت: 15 دقيقة  

التوضيح 11

يشير التعلم والتطوير إلى كيفية إنشاء وتطوير المهارات والكفاءات والقدرات.  	
يعتبر التعلم والتطوير مهمًا للاحتفاظ بالموظفين المؤهلين وضمان أقصى درجات التحفيز وتقديم أفضل أداء. 	
التعلم والتطوير عملية مستمرة يدعمها المشرفون. 	

اسأل: ما هي الطرق المختلفة التي تتيح تعلم وتطوير الموظفين؟  12

اشرح 13

قراءة المستندات، على سبيل المثال الملاحظة الفنية عن الفتيات المرتبطات بالقوات المسلحة والجماعات المسلحة. 	
مقاطع فيديو مثل المعيار 11 من المعايير الدنيا لحماية الطفل 	
الندوات الإلكترونية 	
المؤتمرات 	
التدريب الشخصي وعبر الإنترنت 	
أثناء تعلم الوظيفة، التدريب على يد مشرف والزملاء 	
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نشاط – صوِّت بقدمك

الترتيب: المجموعة بالكامل الوقت: 15 دقيقة  

ضع 5 ورقات على الجدران حول الغرفة بحيث تحمل كلٌّ منها الفرق التالية: 11

للكل 	
مدير المشروع 	
فريق إدارة الحالات 	
فريق دعم الصحة العقلية والدعم النفسي الاجتماعي 	
فريق المشاركة المجتمعية 	

اقرأ فرص المشاركة التالية واطلب من المشاركين الانتقال إلى جانب الغرفة الذي يمثل الفريق الذي يجب تدريبه. 12

أنقذوا الأطفال 2017 – دليل الممارسة لاقتفاء أثر الأسرة ولم شملها في حالات الطوارئ - إدارة الحالة - الرعاية البديلة 	
صون الأطفال – للكل 	
إدارة المشروع – التصديق الدولي – مدير المشروع 	
فيديو المعيار 11 من المعايير الدنيا لحماية الطفل – للكل 	
أنقذوا الأطفال – 2011 أطفال بلا رعاية ملائمة: الدليل التدريبي لدول آسيا والمحيط الهادئ - إدارة الحالة - الرعاية البديلة 	
أنقذوا الأطفال - تدريب الإسعافات الأولية النفسية للأطفال – للكل 	
 CRS – 2018 مقدمة حول التوعية بالصدمة والصمود – دعم الصحة العقلية والدعم النفسي الاجتماعي – إدارة الحالة 	

تحالف ACT - 2018  الدليل التدريبي للدعم النفسي الاجتماعي المجتمعي - دعم الصحة العقلية والدعم النفسي الاجتماعي –  	
المشاركة المجتمعية

تحالف حماية الأطفال في سياق العمل الإنساني – 2020 تعزيز سبل حماية الأطفال على الصعيد المجتمعي في سياق العمل الإنساني:  	
دليل المنسق لمجموعة بناء القدرات – المشاركة المجتمعية

وحدة التعلم عبر الإنترنت CPiE للأطفال المرتبطين بالقوات والجماعات المسلحة – للكل 	

التوضيح  13

قد تصلح هذه الموارد التدريبية للعديد من الوظائف بناءً على احتياجات ونطاق أعمالهم.  	
يمكن العثور على جميع روابط مجموعات التدريب في الإرشادات 	

4.د.4 رعاية الموظفين وسلامتهم
الترتيب: المجموعة بالكامل الوقت: 30 دقيقة   

التوضيح 11

يحدث التوتر لأسباب مختلفة. 	
وقد يؤثر على الحماسة تجاه العمل، وصبر الموظفين على الأطفال، وقدرتهم على التركيز وحل النزاعات. 	
وقد يكون له تأثير سلبي على جودة البرنامج. 	
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اسأل: ما هي أشكال التوتر الثلاثة؟  12

اشرح 13

التوتر الإيجابي، الذي قد تشعر به عند تلقي اختبار على سبيل المثال.  	
التوتر القابل للاحتمال، الذي قد تشعر به عند مواجهة المحن والصعاب،  	

غير أنك تمتلك القوة والدعم للتغلب عليه. 
التوتر الضار، عندما يتعرض الفرد للتوتر لمدة طويلة ولا تقل حدته. وقد  	

يصبح التوتر في هذه الحالة تراكميًا ويؤدي إلى الانفجار. والانفجار هو 
استنفاد آليات التغلب على التوتر الطبيعي.  

اسأل: ما هي الاستراتيجيات التي تستخدمها في منظمتك؟   14

التوضيح 15

تأكد من حصول الموظفين على إجازاتهم 	
تعرف على علامات التوتر – لا تعتبر المعاناة من التوتر في الأحوال التي تسبب الكثير من التوتر أمراً مخالفًا للمهنية. يبدأ التغلب على  	

التوتر بإدراك أن التوتر قد يؤدي إلى مشكلات صحية وأخرى متعلقة بالنوم والتركيز على سبيل المثال، والقدرة على إدراك كيف تتجلى 
هذه المشكلات.

تحديد مصدر التوتر – بمجرد تحديد العوامل المسببة للتوتر، يجب التمييز بين العوامل التي لا يمكن تجنبها وتلك التي يمكن التعامل  	
معها بالعمل الفردي أو الجماعي.

طبق استراتيجيات التغلب على التوتر مثل: 	

تنظيم اجتماعات منتظمة وجهًا لوجه مع المشرف لمناقشة ما يشعر به عضو الفريق أثناء عمله مع الفريق وتجاه عمله.  	
ويتم ذلك من خلال منح كل موظف مساحة آمنة للتعبير عن مشاعره ولتحديد الاستراتيجيات اللازمة لتخفيف التوتر. 

اجتماعات الموظفين الأسبوعية مع الفرق لمنحهم الفرصة للتعبير عن شواغلهم. ويعتبر الإنصات الفعال أمراً في غاية الأهمية،  	
حتى لو لم تكن لديك إجابة على كل مشكلة يتم طرحها، يكون الإنصات الفعال لشواغل أعضاء الفريق مفيدًا لهم.

الإشادة بفريقك عند تحقيق أحد الأهداف أو حل مشكلة صعبة. 	
تشجيع التأمل الشخصي لعلامات التوتر وتعزيز استراتيجيات الرعاية الذاتية مثل أساليب الاسترخاء خلال جلسات استخلاص  	

المعلومات.
التشجيع على »دعم الأصدقاء« الذي يتضمن التآلف بين أعضاء الفريق أو تكوين مجموعات دعم الأقران لدعم بعضهم  	

البعض، واستخلاص المعلومات بعد الأيام الطويلة والعصيبة، فضلاً عن تشجيع بعضهم البعض.
تنظيم الفعاليات الاجتماعية مع أعضاء فريقك لتقوية الروابط فيما بينهم وقضاء أوقات ممتعة وباعثة على الاسترخاء. 	
توفير الوصول الخارجي والمحايد للدعم النفسي من خلال عقد الجلسات الفردية مع الاختصاصيين. 	

أضف: يمكنك أيضًا استخدام الوحدة وفي دليل التدريب على إدارة الحالات حول الرعاية الذاتية وقدم لأعضاء فريقك الاستراتيجيات  	1

الخاصة بالرعاية الذاتية.

التوضيح 17

قد يؤدي تنفيذ المشروعات الخاصة بالأطفال المرتبطين بالقوات والجماعات المسلحة، لا سيما في مناطق الصراع، إلى تعريض أعضاء  	
فريقك والمتطوعين لتهديدات أمنية. قد يكون أفراد المجتمع غير الداعمين لهذه البرامج أو السلطات الحكومية أو القوات المسلحة 

والجماعات المسلحة هم مصدر هذه التهديدات. 
يساعد تحليل تقييم المخاطر الذي يجُرى خلال تحليل السياق منظمتك وفريقك على معرفة المخاطر المحتملة وتحديد مستوى  	

الخطر وتحديد تدابير تخفيف المخاطر. 

اسأل: ما هي الاستراتيجيات المستخدمة في منظمتك لتوفير الحماية للموظفين؟ 18



الأطفال المرتبطون بالقوات والجماعات المسُلحة مجموعة أدوات تطوير البرنامج | دليل التدريب | 77 

التوضيح 19

عند وقوع حادث أمني: 	
استخلص المعلومات المتعلقة بما بحدث مباشرةً بعد الحادث مع أعضاء فريقك.  	
استفسر منهم عن مشاعرهم، وأظهر التعاطف معهم، وقدم لهم الدعم النفسي الجماعي والفردي.  	
تحدد الاستراتيجيات مع فريقك وموظفي التنسيق الأمني حول كيفية تخفيف المخاطر المرتبطة بحوادث مماثلة في المستقبل.  	
أعد النظر في استراتيجية تنفيذ المشروع مع موظفي التنسيق الأمني في حالة زيادة مستوى انعدام الأمن بدرجة كبيرة في مواقع  	

المشروع.

الوحدة  4.هـ التنسيق     
جدول الأعمال

المواد

أوراق السبورة القلابة	 

أقلام تلوين	 

عرض تقديمي »باور بوينت« الوحدة 4.هـ	 

نسخة من الإرشادات لكل مشارك	 

الوحدة   4.هـ التنسيق

مُقدمة

4.هـ.1 التنسيق بين الجهات الفاعلة لحماية الأطفال

4.هـ.2 التنسيق مع الأمم المتحدة والحكومة

4.هـ.3 التنسيق مع القطاعات الأخرى

نهاية الوحدة 4 اختبار

10 دقائق

10 دقائق

10 دقائق

10 دقائق

20 دقيقة

مقدمة
الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

اعرض غاية التدريب ونتائج التعلم..1 

الغاية: تعلم المبادئ الأساسية للتنسيق عند تنفيذ المشروعات الخاصة بالأطفال المرتبطين بالقوات والجماعات المسلحة. 	
 نتائج التعلم 	

بنهاية الوحدة سيكون المشاركون قادرين على:

استرجع العناصر الأساسية للتنسيق. 	
حدد الجهات الفاعلة التي يتم التنسيق معها بناءً على تصميم البرنامج. 	

اسأل: ما هي الجهات الفاعلة التي يمكن التنسيق معها أثناء تنفيذ برنامج الأطفال المرتبطين بالقوات والجماعات المسلحة؟.1 

التوضيح.1 

بين الجهات الفاعلة لحماية الأطفال 	
وكالات الأمم المتحدة 	
الحكومة 	
 القطاعات الأخرى 	
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4.هـ.1 التنسيق بين الجهات الفاعلة لحماية الأطفال
الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

اسأل: ما هي أهداف التنسيق بين الجهات الفاعلة لحماية الأطفال؟ 11

التوضيح 12

جمع البيانات وتحليل البيانات المنسق بين الوكالات. 	
الرعاية المتسقة من خلال تطوير إجراءات التشغيل القياسية فيما بين الوكالات لإدارة الحالات، وتشمل الأطفال المرتبطين بالقوات  	

والجماعات المسلحة.
التشجيع على إحالة الأطفال المرتبطين بالقوات والجماعات المسلحة وتوفير الرعاية المناسبة لهم. 	
تنسيق أنشطة تنفيذ البرنامج لمنع التكرار وتعزيز تكامل الخدمات. 	
اقتفاء أثر الأسر ولم شمل الأطفال )اللجنة الدولية للصليب الأحمر( 	

اسأل: من يتولى الإشراف على التنسيق بين الجهات الفاعلة لحماية الأطفال؟   13

مجال المسؤولية عن حماية الأطفال/المجموعة 	
الجهات الفاعلة لحماية الأطفال  	
يمكن أيضًا تسهيل أعمال التنسيق بإعداد فرقة عمل خاصة بالأطفال المرتبطين بالقوات والجماعات المسلحة.   	   

4.هـ.2 التنسيق مع الأمم المتحدة والحكومة
الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

اسأل: ما هي الجهات الفاعلة وما هي أهداف التنسيق مع وكالات الأمم المتحدة والحكومة؟  11

اشرح الأهداف 12

بروتوكولات التحرير والتسليم المنسقة 	  
استراتيجيات إعادة الإدماج المنسقة 	
ملكية الحكومة لبرنامج الأطفال المرتبطين بالقوات والجماعات المسلحة 	

اشرح الجهات الفاعلة 13

قد يكون التنسيق مع وزارة الداخلية )من خلال القوات المسلحة(، ووزارة العدل )إذا كان يتم اعتبار الأطفال مرتكبين لأفعال  	
إجرامية(، أو وزارة الشؤون الاجتماعية والتعليم على سبيل المثال مطلوباً لتحديد الأطفال وتحريرهم وإعادة إدماجهم. 

تضمن مشاركتهم الملكية الوطنية التي قد تكون غائبة عند استبعاد الحكومة من برامج الأطفال المرتبطين بالقوات والجماعات  	
المسلحة.

يتم إشراك الأمم المتحدة من خلال بعثات حفظ السلام، ووكالات الأمم المتحدة مثل اليونيسيف ومفوضية الأمم المتحدة السامية  	
لشؤون اللاجئين بشكل متكرر في سبل التدخل عن طريق برامج الأطفال المرتبطين بالقوات والجماعات المسلحة. يعتبر التنسيق بين 
هذه الجهات الفاعلة ومع الجهات الفاعلة لحماية الأطفال من المجتمع المدني أمراً ضرورياً للتعرف على أدوار ومسؤوليات كل جهة 

فاعلة وامتلاك القدرة على الاستفادة من الموارد المتاحة لدعم الأطفال المرتبطين بالقوات والجماعات المسلحة. 
على سبيل المثال، يعتبر التنسيق بين الجهات الفاعلة ضرورياً للمشاركة في توثيق الانتهاكات الستة الجسيمة )آلية الرصد والإبلاغ(،  	

 وبخاصة تلك المتعلقة بتجنيد واستغلال الأطفال من جانب القوات والجماعات المسلحة.
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4.هـ.3 التنسيق مع القطاعات الأخرى
الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

اسأل: ما هي الجهات الفاعلة وأهداف التنسيق مع القطاعات الأخرى؟ 11

اشرح الأهداف 12

التنسيق بين سُبل التدخل لمنع التجنيد 	
التنسيق بين استراتيجيات إعادة الإدماج والإحالة 	
تعزيز خبرات الجهات الفاعلة في مجال حماية الأطفال في قطاع آخر مثل سبل العيش وخطط دعم الأقران، وما إلى ذلك. 	
دعم معلومات ومهارات موظفي القطاعات الأخرى حول حماية الأطفال 	

وضح القطاعات الأخرى  13

الصحة 	
دعم الصحة العقلية والدعم النفسي الاجتماعي 	
التعليم 	
الحماية 	
سبل العيش والحصول على النقود 	

اسأل: من يتولى الإشراف على التنسيق بين القطاعات الأخرى؟ 14

مجال المسؤولية عن حماية الأطفال 	
الجهات الفاعلة لحماية الأطفال 	

نهاية الوحدة 4 اختبار

الترتيب: العمل الفردي  الوقت: 20 دقيقة   

نسق إجراء اختبار نهاية الوحدة باستخدام Mentimetre أو أي أداة أخرى.   الوحدة 4 - اختبار                          	

العدالة 	
إحلال السلام 	
الاغتسال 	
الأمن الغذائي 	
المأوى  	
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الخطوة 5 – التعلم والتقييم
الوحدة 5.أ-ب التعلم والتقييم  

جدول الأعمال

المواد

أوراق السبورة القلابة	 

أقلام تلوين	 

حواسب لتدوين الملاحظات	 

 	Mentimeter حساب

عرض تقديمي »باور بوينت« الوحدة 5.أ.ب	 

نسخة من الإرشادات لكل مشارك	 

الوحدة   5.أ-ب التعلم والتقييم                      

مُقدمة

5.أ التعلم

5.ب التقييم

الاختبار اللاحق

5 دقائق

20 دقيقة

50 دقيقة

30 دقيقة

مقدمة 
الترتيب: المجموعة بالكامل الوقت: 5 دقيقة   

قدم الوحدة 5 بوصفها الخطوة  الخامسة في دورة المشروع. فهي تركز على التعلم والتقييم اللذين سيتم استخدامهما في دورة .1 
المشروع التالية.

اعرض الغاية ونتائج التعلم للوحدة 5 أ وب..1 

الغاية: تعلم كيفية توثيق التعلم والتخطيط للتقييم.  	
 نتائج التعلم 	

بنهاية الوحدة سيكون المشاركون قادرين على:

التعرف على العناصر الأساسية للتعلم والتقييم. 	

5.أ التعلم 
الترتيب: المجموعة بالكامل الوقت: 20 دقيقة   

التوضيح 11

يعتبر توثيق التحديات والدروس المستفادة خطوة بالغة الأهمية للمحافظة على الذاكرة المؤسسية وتحسين المعرفة ببرامج الأطفال  	
المرتبطين بالقوات والجماعات المسلحة. 

لا تعتبر المحاولات الناجحة فقط هي الدروس المستفادة، وإنما يضاف إليها التحديات ومحاولات التغلب عليها، حتى ولو لم يحالفها  	
النجاح. 

ويشمل ذلك رصد وتوثيق العواقب الإيجابية أو السلبية غير المقصودة. 	
وهو يشجع على اتباع نهج قابل للتكيف إلى جانب التعلم القائم على مساعدة الأقران.  	

اسأل: هل وثقت التعلم بالفعل؟ 12
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التوضيح 13

يمكن مشاركة الدروس المستفادة خلال اجتماعات التنسيق لتعزيز المعرفة بالجهات الفاعلة لحماية الأطفال.  	
ويمكن مشاركتها من خلال  فرقة العمل الخاصة بالأطفال المرتبطين بالقوات والجماعات المسلحة.  	
يمكن مشاركة الدروس المستفادة عن طريق: 	

دراسات الحالة  	
المؤتمرات عبر الإنترنت 	
مقاطع الفيديو القصيرة 	

 اعرض فيديو »يوتيوب« كمثال على التعلم الذي تم توثيقه. 14

5.ب التقييم
الترتيب: في أزواج والمجموعة بالكامل الوقت: 50 دقيقة   

الترتيب: المجموعة بالكامل الوقت: 10 دقيقة   

 اسأل: هل أجريت بالفعل تقييمًا لبرامج الأطفال المرتبطين بالقوات والجماعات المسلحة التي تنفذها؟  11
إذا كان الأمر كذلك، فاطلب من المشاركين عرض تجاربهم.  

اشرح:  12

هناك أشكال مختلفة للتقييم، غير أننا سنتطرق إلى تقييم المشروع. 	
فيما يلي الخطوات التي يجب اتباعها لإجراء التقييم. سنلقي نظرة بالتحديد على الأسئلة البحثية، وتصميم التقييم، والمؤشرات،  	

والأسلوب المنهجي والربط بين نتائج البرنامج.

تطوير الأسئلة البحثية بناءً على معايير التقييم 11
تحديد تصميم التقييم 12
تحديد المؤشرات 13
قياس حجم النموذج والمعايير 14
الامتثال للمعايير الأخلاقية 15
اختيار أسلوب منهجي مناسب 	1
إجراء تقييم أساسي 17
جمع البيانات بمرور الوقت 18
تأسيس تحليل منافٍ للواقع 19

تحليل وتفسير البيانات 110

الربط بين نتائج البرنامج وتأثيراته على الفتيات والفتيان 111
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النشاط في أزواج

الترتيب: في أزواج والمجموعة بالكامل الوقت: 20 دقيقة   

 التوضيح 11
حدد في أزواج سؤالاً بحثيًا بناءً على أحد المعايير التالية.

خصص معيارًا بحثياً لكل زوج من المشاركين.    12

الصلة: إلى أي مدى تم تخصيص أنشطة البرنامج لتلائم احتياجات الأطفال المرتبطين بالقوات والجماعات المسلحة ومجتمعاتهم. 	
الفاعلية: إلى أي مدى حقق النشاط الغرض منه. 	
الكفاءة: المخرجات الكمية والنوعية للأنشطة. 	
التأثير: التأثيرات الأوسع نطاقاً للمشروع والمتعلقة بالتأثيرات الاجتماعية والاقتصادية والفردية وغيرها.  	
الاستدامة: إلى أي مدى ستستمر الفوائد الخالصة للتدخل أو هل ستستمر على الأرجح.  	
الترابط: اتساق اعتبارات حقوق الإنسان والسياسات الإنسانية. 	

استخلص المعلومات في جلسة عامة وقدم الأمثلة التالية عند اللزوم: 13

الصلة على سبيل المثال إلى أي مدى حققت برامج دعم الصحة العقلية والدعم النفسي الاجتماعي احتياجات الأطفال المرتبطين  	
بالقوات والجماعات المسلحة 

الفاعلية على سبيل المثال إلى أي مدى تسهم مبادرات إحلال السلام التي تتم بقيادة الشباب في منع تجنيد واستغلال الفتيات  	
والفتيان؟ 

الكفاءة على سبيل المثال إلى أي مدى كانت سبل التدخل لتوفير سبل العيش مجدية من حيث التكلفة في تحسين الاكتفاء الذاتي  	
المالي؟  

التأثير عل سبيل المثال ما هو تأثير المبادرات المجتمعية على القبول الاجتماعي للأطفال المرتبطين بالقوات والجماعات المسلحة؟  	
الاستدامة على سبيل المثال هل تستمر الفوائد الخالصة لسُبل التدخل بهدف تحقيق الانتعاش الاقتصادي لمدة عام واحد بعد نهاية  	

البرنامج؟ 
الترابط على سبيل المثال إلى أي مدى تتماشى سياسات الوكالة المتعلقة بحماية حقوق الأطفال مع المعايير الدنيا لحماية الأطفال في  	

سياق العمل الإنساني؟

الترتيب: في أزواج والمجموعة بالكامل الوقت: 20 دقيقة   

اشرح تصميم التقييم  11

هناك ثلاثة أنواع رئيسية من التقييم. التقييم غير التجريبي، والتجريبي وشبه التجريبي.  	
التصميم التجريبي: يشمل مجموعات مؤيَّدة ومجموعات تحكم عشوائية. في هذه الحالة، ستحدد مجموعة معاملة تتلقى الخدمات  	

ومجموعة تحكم لا تتلقى الخدمات. ثم تقارن بين المجموعتين لقياس تأثير التدخل. لا يكون هذا التصميم مناسبًا في الغالب للتقييم 
في مجالات العلوم الاجتماعية لأن العديد من المدخلات تؤثر على نجاح التدخل، ويشمل ذلك الملاءمة الثقافية، وإلى أي مدى يناسب 

التدخل الظروف المجتمعية، فضلاً عن توافر الموارد الكافية، وتشمل الموارد البشرية - 
التصميم غير التجريبي: لا يتضمن أي مقارنة أو مجموعات تحكم. إنه نوع التصميم الأكثر شيوعًا في مجال حماية الأطفال في سياق  	

العمل الإنساني. وهو التصميم الأكثر مرونة بتكلفة منخفضة نسبيًا.
التصميم شبه التجريبي: يتضمن عقد مقارنات لأحوال المجموعة المؤيَّدة بمرور الوقت، أو بين المجموعة المؤيَّدة ومجموعة محددة  	

للمقارنة بعد بدء المساعدة.
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اشرح المؤشرات 12

تتيح مؤشرات المخرجات والنتائج قياس التغيير القابل للقياس. 	
إشراك الأطفال وأفراد المجتمع في: 	

تحديد المؤشرات 	
 تطوير معايير المؤشرات 	

اشرح الأسلوب المنهجي. 13

يعتمد اختيار الطريقة على الأسئلة المطروحة. اجعل البيانات ثلاثية إذا تم استخدام موارد أو طرق مختلفة. 	
أشرك الأطفال عن طريق أدوات مثل: 	

المناقشات الجماعية المركزة التي تتيح للفتيان والفتيات استكشاف التجارب المتنوعة طبقًا لعوامل متعددة مثل النوع والعمر  	
والأصل العرقي وما إلى ذلك. 

H assessment هي أداة للرصد والتقييم تسُتخدم لاستكشاف مواطن القوة والضعف للأحد أشكال التدخل ولاقتراح  	
الإجراءات التي يمكن اتخاذها للتحسين.

Timeline هي أداة تشاركية تهدف لاستكشاف ومشاركة العمليات المهمة، والمحاولات الناجحة والتحديات التي لاحت  	
بمرور الوقت خلال مدة تنفيذ المشروع.

خريطة الزهور للأشخاص الذين يقدمون الدعم للأطفال هي أداة مرئية لاستكشاف الأفراد الذين يمنحون الأطفال والشباب  	
الدعم.

اسأل: هل استخدمت أياً من هذه الأدوات؟   14

وضح أن هناك روابط لهذه الأدوات في الإرشادات.   15

اشرح الروابط بين نتائج البرنامج وتأثيراتها على الأطفال. 	1

يجب أن يربط التقييم بين نتائج البرنامج والعملية التي تمت لإدخال أي تحسينات على مستوى رفاهية الأطفال.  	
ومن المهم أن تحدد هذه العملية النتائج الإيجابية إلى جانب أي عواقب غير مقصودة.  	
سيكون لسُبل التدخل عن طريق البرنامج نتائج مختلفة طبقًا للاحتياجات المختلفة للسكان المستفيدين من البرنامج. نظراً لأن  	

مجموعات الأطفال المختلفة قد تتعرض للتدخل بطرق مختلفة، ونظراً لأن الرفاهية تتأثر بمجموعة واسعة النطاق من العوامل 
الداخلية والخارجية، فيجب أن يتم التقييم بحذر عند تحديد أسباب التحسينات التي تطرأ على رفاهية الأطفال قبل أن تنُسَب فقط 

للتدخل عن طريق البرنامج. 

هذه هي الجلسة الأخيرة. تهانينا! لقد أتممت التدريب على تطوير برنامج للأطفال المرتبطين بالقوات والجماعات المسلحة.   

الاختبار اللاحق 

الترتيب: فردي الوقت: 30 دقيقة   

 وزِّع الاختبار اللاحق على كل المشاركين.  11
 .Google أو Survey Monkey يوصى باستخدام برنامج عبر الإنترنت لتسهيل تحليل النتائج مثل نموذج


	مقدمة
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	مقدمة 
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	الوحدة 1.ب إطار العمل القانوني والمعياري 
	1.ب.1 إطار العمل القانوني الدولي 
	1.ب.2 إطار عمل مجلس الأمن
	1.ب.3 المعايير والمبادئ الدولية
	1.ب.4 كيف يسري القانون الدولي؟

الوقت: 30 دقيقة 		الترتيب: المجموعة بالكامل 
	الوحدة 2 – تحليل السياق 
	أ. مقدمة 
	ب. المرحلة الأولى - التخطيط 
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	3.أ.2 مخاطر البرنامج
	3.أ.3 تصميم برنامج منع التجنيد
	3.أ.4 تصميم برنامج تحرير الأطفال وتحديد هويتهم
	3.أ.5 تصميم برنامج إعادة الإدماج 
	الوحدة 3.ب الرصد
	مقدمة
	3.ب.1 مؤشرات المخرجات والنتائج

	3.ب.2 تطوير المؤشرات ذات الحساسية الثقافية 
	3.ب.3 تطوير إطار عمل لقياس الأداء 
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	مقدمة
	3.د.1 الميزانية 
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	الوحدة 4.أ صون الأطفال
	مقدمة 
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	الوحدة 4.ب حماية البيانات   
	مقدمة
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	مقدمة
	4.ج.1 تفصيل البيانات 
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	مقدمة 
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	4.د.2 الإشراف
	
4.د.3 التعلم والتطوير
	4.د.4 رعاية الموظفين وسلامتهم
	مقدمة
	4.هـ.1 التنسيق بين الجهات الفاعلة لحماية الأطفال
	4.هـ.2 التنسيق مع الأمم المتحدة والحكومة
	4.هـ.3 التنسيق مع القطاعات الأخرى
	الخطوة 5 – التعلم والتقييم
	الوحدة 5.أ-ب التعلم والتقييم  
	مقدمة 
	
5.أ التعلم 
	5.ب التقييم


مجموعة أدوات تطوير البرنامج

مُقدمة











فرقة العمل الخاصة بالأطفال المرتبطين بالقوات أو الجماعات المسلحة



التحالف من أجل 

حماية الطفل في سياق العمل الإنساني





نظرة عامة على وحدات التدريب









معلومات أساسية

التعلم والتقييم





التنفيذ والرصد



تحليل السياق

تصميم البرامج والتخطيط الاستراتيجي

دورة المشروع





1.

2.

3.

4.

5.







Explain

Module 1: Background information 

Module 2: Context analysis

Module 3: Programme design and strategic planning

Module 4: Implementation and Monitoring

Module 5: Learning and evaluation
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جدول الأعمال

		التوقيت		اليوم 1		اليوم 2		اليوم 3		اليوم 4		اليوم 5

				الوحدة 0								

				استراحة								

												

				غداء								

												

				استراحة								

												









Adapt the agenda to your context
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الغاية من التدريب ونتائج التعلم

الغاية: تعزيز المعرفة والمهارات التي يكتسبها الممارسون الميدانيون لتصميم برامج عالية الجودة ومراعية للاعتبارات الجنسانية للأطفال المرتبطين بالقوات والجماعات المسلحة، ويشمل ذلك التدخل للوقاية وكذا لعمليات تسريح الأطفال وإعادة إدماجهم.

توضيح المبادئ الأساسية لإطار العمل القانوني والمعياري الدولي وتداعيات برامج الأطفال المرتبطين بالقوات والجماعات المسلحة

تصميم وتنفيذ تحليل للسياق، يشارك فيه الأطفال



تصميم برنامج حساس للنوع للأطفال المرتبطين بالقوات والجماعات المسلحة

تنفيذ برنامج حساس للنوع للأطفال المرتبطين بالقوات والجماعات المسلحة

توثيق التعلم ووضع خطة للتقييم



أهداف التدريب:







Present the module aim and learning outcomes to the participants

5





قدم شريكك

بالعمل في أزواج من المشاركين، خصص من 5 إلى 10 دقائق للتعرف على بعضكما البعض.



الاسم

المنظمة

الأدوار المنوطة بها/بهم

عبر بحركة صامتة عن شيء يمثلهم



مُقدمة





	5 دقائق











In plenary, ask the participants to introduce their partner’s name, organization, role and mime something that represents them. It can be a hobby, something they just like to do, to wear, etc. 
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إنشاء اتفاقيات مشتركة

هل يمكنك التفكير في بعض الاتفاقيات التي ينبغي أن نتبعها جميعًا في هذا التدريب؟

والتي من شأنها:

مساعدتنا في إدارة أعمالنا

مساعدتنا في إدارة الوقت أثناء التدريب

تذكيرنا بأهمية الاحترام









For instance, agreements can include: to be on time, to respect each other, to respect confidentiality when sharing examples or to turn-off mobile phones. 
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لديك 20 دقيقة لاستيفاء هذا الاختبار قبل بدء التدريب.

 الاختبار السابق











	20 دقيقة













8



image1.png



image2.jpg



image6.png



image7.emf





1. 2. 3. 4. 5.




2.




1.




3.4.




5.




Background
Information




Context
Analysis




Programme Design
& Strategic PlanningImplementation




& Monitoring




Learning
& Evaluation




A. Introduction
    to CAAFAG
B. Legal and Normative
    Framework




A. Programme Design
B. Monitoring
C. Human Resources
D. Budget




A. Generating &
    Documenting Learning
B. Evaluation




A. Child Safeguarding
B. Data Protection
C. Monitoring
D. Human Resources
E. Coordination




A. Research Questions
    and Scope
B. Methodology Selection
C. Timeline
D. Human Resources
E. Budget




A. Data Collection Plan
B. Workplan
C. Contextualizing the Tools
D. Setting up a Referral
    Pathway
E. Training of Data Collectors




A. Data Collection
B. Data Coding
C. Data Analysis




Programme Development Toolkit Guidelines
















image4.png



image8.png



image9.svg

  
.MsftOfcThm_Background1_Fill_v2 {
 fill:#FFFFFF; 
}

      




image10.png



image11.svg

  
.MsftOfcThm_Background1_Fill_v2 {
 fill:#FFFFFF; 
}

      







مجموعة أدوات تطوير البرنامج

الوحدة 1: معلومات أساسية











فرقة العمل الخاصة بالأطفال المرتبطين بالقوات أو الجماعات المسلحة



التحالف من أجل 

حماية الطفل في سياق العمل الإنساني





الوحدة 1: معلومات أساسية





معلومات أساسية

التعلم والتقييم





التنفيذ والرصد



تحليل السياق

تصميم البرامج والتخطيط الاستراتيجي

دورة المشروع

1.

2.

3.

4.

5.

معلومات 

أساسية

		أ. مقدمة عن الأطفال المرتبطين بالقوات والجماعات المسلحة

		التجنيد

		عوامل الخطر

		الأدوار

		ب. إطار العمل القانوني والمعياري

		الإطار القانوني الدولي

		إطار عمل مجلس الأمن

		المعايير الدولية









Introduce Module 1 as the first step of the project cycle. If focuses on general information about CAAFAG and the impact of recruitment and on the legal and normative framework that applies to your context. 
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الوحدة 1: الغاية ونتائج التعلم

الغاية: مشاركة معلومات أساسية حول العمل في إطار القانون الدولي والأطر المعيارية المتعلقة بالأطفال المرتبطين بقوات وجماعات مسلحة.

نتائج التعلم:

تعريف المقصود بالأطفال المرتبطين بقوات وجماعات مسلحة

 توضيح المبادئ الأساسية لأُطر العمل القانونية والمعيارية الدولية والمحلية.

تحديد المواقف التي لا تحترم حقوق الأطفال المرتبطين بالقوات والجماعات المسلحة والنصوص القانونية ذات الصلة.







Present the module aim and learning outcomes to the participants
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مجموعة أدوات تطوير البرنامج

الوحدة 1 (أ): مقدمة عن الأطفال المرتبطين بالقوات والجماعات المسلحة
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تعاريف أساسية

ما هو التعريف الصحيح للأطفال المرتبطين بالقوات والجماعات المسلحة؟

 ما هو رقم المعيار الأدنى لحماية الطفل الخاص بالأطفال المرتبطين بالقوات والجماعات المُسلحة؟

هل يمكن اعتبار الأطفال الذين يجمعون خشب الوقود لجماعة مسلحة، ولكن لا يشكلون جزءًا منها، أطفالاً مرتبطين بقوات وجماعات مسلحة؟

هل الفتيات المتزوجات من مقاتلين يعتبرن من الأطفال المرتبطين بالقوات والجماعات المسلحة؟

 سؤال









If participants have access to smartphones, you can do this quiz using Mentimeter or Kahoot. 



Or ask the following questions:

What is the right definition of CAAFAG? 

Any individual below the age of 15 who is part of any kind of regular or irregular armed force or armed group in any capacity

Any individual below the age of 18 who is part of an armed group 

Any individual below the age of 18 who is part of any kind of regular or irregular armed force or armed group in any capacity



What is the number of the relevant Child Protection Minimum Standard? Answer: Standard 11 CAAFAG

Children who collect firewood and water for an armed group but who are not part of the armed group, are they considered as CAAFAG? Answer: yes, they are considered as « used by the armed group» instead of being recruited

Girls spouse of a fighter or a commander, are they considered as CAAFAG? Answer: yes, they are considered as CAAFAG recruited for sexual purpose.
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يشير مصطلح الطفل المرتبط بقوة أو جماعة مسلحة لأي شخص دون 18 سنة تم تجنيده أو استغلاله من قبل قوة مسلحة أو جماعة مسلحة بأية صفة، ويشمل ذلك على سبيل المثال وليس الحصر الأطفال، الفتيان والفتيات، ممن يتم تجنيدهم كمقاتلين أو طهاة أو حمالين أو مراسيل أو جواسيس أو لأغراض جنسية. إذاً ليس المقصود فقط الأطفال الذين يشاركون أو شاركوا بشكل مباشر في القتال.



مبادئ باريس 2007

مبادئ باريس

تعريف الأطفال المرتبطين بالقوات والجماعات المسلحة

بروير/باليونيسيف@









This definition as changed from the Cap Principle (1997) and include children who are not fighting but are still considered as associated to the armed group or force. 
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المعايير الدنيا لحماية الطفل

الأطفال المرتبطون بالقوات والجماعات المسلحة



جميع الأطفال مشمولين بالحماية من التجنيد والاستغلال من جانب قوات أو جماعات مسلحة، ويتم تحريرهم وإعادة إدماجهم بفاعلية بعد تجنيدهم واستغلالهم في النزاعات المسلحة أيًا كان سياقها.

فيديو

المعيار رقم 11
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تعاريف إضافية:

يشير مفهوم الجماعة المسلحة إلى الجماعات المسلحة غير الرسمية والتي تعتبر طرفًا في نزاع مسلح دولي أو غير دولي.



يقصد بمفهوم القوات المسلحة  القوات المسلحة الوطنية للدولة.
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الاختطاف

التهديد

أفعال عنف ضد الأسرة

التجنيد الإجباري

زواج الأطفال

الضغوط المجتمعية

الدعاية الإعلامية

الروابط الأسرية بجماعة أو قوة مسلحة

العلاقة بعضو سابق في جماعة مسلحة

الوعد بالمال والسلطة



أشكال التجنيد









Ask : which forms are relevant in your context? 
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عوامل الخطر المرتبطة بتجنيد الأطفال



		المستويات الاجتماعية والبيئية		عوامل الخطر

		عوامل فردية		الحاجة إلى الحماية والرغبة في التمكين والانتقام والسعي لتحقيق شأن شخصي مرموق والفقر

		على مستوى الأسرة / الأقران		العنف الأسري وتعاطي الوالدين الكحول والمواد المخدرة، والأطفال المنفصلين عن ذويهم أو غير المصحوبين بذويهم أو الأيتام، والاتصال بروابط أسرية مع الجماعات المسلحة أو القوة المسلحة

		المجتمع المحلي		وجود الجماعات المجتمعية للدفاع عن النفس، وغياب آلية من شأنها توفير حماية قوية على مستوى المجتمع المحلي، واللاجئين أو المشردين

		المجتمع الأوسع		وجود نزاع وتدني حضور الدولة وقلة الفرص الاقتصادية وتهميش الجماعات ذات الأقلية









Explain:



INDIVIDUAL

Need for protection: girls and boys may seek protection from violence and abuse from an armed group92 93

Empowerment: girls and boys may be attracted to weapons, as it is often a sign of power. Looking for

adventure and fun experiences, wearing a military uniform can be attractive to both boys and girls

Revenge: children who have lost a close relative or orphan are in some contexts, expected to avenge

the death of their parents. Other grievance includes feeling of persecution of a particularly group,

experiences of injustice, perception of government corruption

Quest for personal significance: fighting for a cause, desire for meaning, glory or contributing to

something larger



FAMILY

Family violence: poor relationships with caregivers, neglect, domestic violence, sexual abuse or forced

marriage can lead children to seek protection from AFAG and escape violence

Alcohol and substance abuse and mental disorders of their caregivers, as well as the absence of affection

and care100 101

Separated, unaccompanied or orphaned children are also at greater risk of recruitment.102

Family ties: parents who are part of an armed force or group may encourage their children to associate

with AFAG103 to seek revenge, fight against inequalities and discrimination, or to promote an ideology they

believe in



COMMUNITY

Community self-defence groups: community ties with an armed group or defence militia can lead to

pressure on families to allow their children to participate in the protection of the community

Lack of strong community level protection mechanism: the community puts pressure on families to

satisfy the request of the armed group in return for “peace” or protection for the community

Refugee or displaced population: they are more vulnerable to recruitment and camps may be an entry

point to recruit children



SOCIETY

Presence of a conflict: conflicts exacerbate existing hardships and reduce a child’s options for remaining

unaffiliated with an armed group

Low presence of State: the absence of governance structure, basic services, livelihood options and

strong inequalities in remote areas, can leave a population at the mercy of armed groups

Lack of economic opportunities: the lack of opportunities in remote areas pushes children to seek

opportunities with armed groups instead.

Marginalisation of a minority group whose rights are denied by the State can be used by armed groups to

“justify” their action and recruit children to fight for a cause
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فرص القوات / الجماعات المسلحة ودوافعهم

الفرص

ضعف إنفاذ قوانين وسياسات حماية الأطفال

ضعف قدرات الأنظمة القانونية وغيرها لحماية الأطفال

تسجيل المواليد المحدود

حضور الدولة المحدود

الفرصة للتلاعب في أوضاع الأفراد ومشاعر التمييز والتهميش





الدوافع

يعتبر تجنيد الأطفال أسهل وأقل تكلفة

يعتبر الأطفال أسهل في التحكم والتلاعب بهم

يستطيع الأطفال جمع المعلومات بسهولة أكبر

استهداف الأطفال لإضعاف المجتمعات والتسبب بصدمة لها

استهداف الأطفال لبناء "جيش المستقبل"









أدوار الفتيان والفتيات داخل القوات والجماعات المسلحة

أمثلة على هذه الأدوار

		القتال في الخطوط الأمامية		أعمال نقاط التفتيش

		تنفيذ دوريات مسلحة		جمع المعلومات الاستخبارية

		حراسة الأسرى		زرع الألغام وأجهزة التفجير اليدوية الصنع (العبوات الناسفة)

		حمل المعدات والإمدادات والسلع المنهوبة وما إلى ذلك.		أداء الواجبات المنزلية والدعم

		ويمثلون:
دروعًا بشرية
مفجرين انتحاريين
فرق الإعدام		يتم استغلالهم:
للأغراض الجنسية (الفتيات بشكل رئيسي ولكن يمكن الفتيان أيضًا)
كحراس شخصيين
كمعاونين طبيين
كمجندين









Explain

Both boys and girls may fulfil these roles. Many children will fulfil many roles during their association and may have several roles at the same time.

In some contexts it is very common for children, including young children, to be forcibly involved in acts of extreme violence to desensitise them and repeated involvement and exposure can act to normalise high levels of extreme violence. Age can also be a factor in roles boys and girls may play. It is common for younger children may be used in support roles due to their age, but in other contexts younger children may be used to gather intelligence as it is considered they will be appear less suspicious. In some contexts, younger children (as young as 7 yrs) may be used as suicide bombers also because them may appear less suspicious but also because they do not understand the situation they are in or will not be able to say no.  
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تأثير التجنيد المعلن عنه على الفتيات 


القتل/الإصابة

الاغتصاب والعنف الجنسي

الاستغلال والاستعباد، وفقدان القدرة

النزوح وتشتت الأسر

التأثير البدني والنفسي للعنف الجنسي، والخوف من انعدام الأمن

الوصم بسبب الأطفال المولودين من جراء العنف الجنسي

الزواج القسري والمبكر بسبب الفقر أو الحاجة للحماية

الرفض من جانب الأسر والمجتمعات بسبب التجارب التي تم خوضها بالارتباط بالقوات والجماعات/التصورات عن التجارب، وإنجاب الأطفال خلال هذا الارتباط

فقدان التعليم
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تأثير التجنيد المعلن عنه على الفتيان 


القتل/الإصابة، والتعرض للعنف الجنسي

التهديدات والأعمال الانتقامية

النزوح وتشتت الأسر

التأثير على الصحة النفسية – تطبيع العنف المفرط/فقدان الأمل في المستقبل  

الرفض من جانب الأسر والمجتمعات بسبب التجارب خلال الارتباط بالقوات والجماعات/التصورات عن التجارب

مخاطر الاحتجاز

التعرض لخطر الاستغلال، ويشمل الأعمال الخطرة والوقوع في أيدي العصابات الإجرامية

زيادة التعرض لمخاطر تعاطي المخدرات

فقدان التعليم
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يتوقف مدى تأثير التجنيد على الفتيان والفتيات على:

إذا كان يُنظر للجماعة المسلحة بوصفها "المنتصرة" أم "العدوة".

التعرض لتجارب العنف ضد الآخرين و/أو أنفسهم، ويشمل العنف الجنسي

الصفات الشخصية ومستوى الصمود

وجود إعاقة (مرئية أو غير مرئية)

ارتباط أفراد آخرين بالأسرة بجماعة أو قوة مسلحة، وكيفية ذلك

توافر سبل الدعم وإعادة الإدماج بعد تسريحهم

العمر والنضج

الجنس

مدة الارتباط بالجماعات أو القوات المسلحة

الاتصال بالعائلة

 الواجبات الموكلة إليهم

الرتبة والمكانة داخل الجماعة / القوة المسلحة

بالنسبة للفتيات، سواء كن جزءًا من وحدة نسائية أم وحدة مختلطة

الطريقة التي يستقبل بها الوالدان عودة طفلهما للمنزل مرة أخرى







Explain: Age and maturity

Gender: girls are more exposed to stigmatisation than boys

Duration of association: the longer the child is recruited, the more challenging the reintegration will be.

Contact with family: having regular contact with the family during the period of association is a positive factor to reintegration 

Duties served: some duties, particularly if children had to commit or witness acts of violence may increase negative impacts on their mental health.

Rank and status within group/force: higher ranks or status in the group, access to privileges and power will have a negative impact on the reintegration. It must be remembered that some children may view their association as positive. Being part of an armed group or force may give some children a sense of freedom and opportunity outside of repressive home environments.  It has been noted that in some contexts girls who have been released or have escaped armed groups have expressed a wish to return to groups as they had freedom, status and access to material items that they do not have at home 

For girls, whether they have been part of a women’s unit or mixed unit: being part of a women’s unit reduced the risk as sexual violence. 

How the parents welcome their child back home: children who are positively welcome back by their parents or caregivers have better chance to successfully reintegrate in their community.

If the armed group is perceived as the “winner” or the “enemy”

Exposure and experience of violence against others and/or themselves, including sexual violence.

Personal characteristics and level of resilience

Existence of a disability (visible or not)

Whether other family members are associated with an armed force or group. Some children are never fully released and continue to perceive themselves as a member of the group dur to families ties with the armed force or group.

Availability of reintegration support after release (and resilience after release)
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التسريح وإعادة الإدماج

وليس

عملية نزع السلاح والتسريح وإعادة الإدماج



التجنيد الإجباري

وليس

التجنيد التطوعي

ملاحظات أساسية حول اللغة والمصطلحات

الأطفال المرتبطون بالقوات والجماعات المسلحة (CAAFAG)

وليسوا

الأطفال الجنود



التجنيد لأغراض جنسية

وليس

المستعبدين من أجل الجنس أو الزوجات أو الزوجات بالإجبار
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مجموعة أدوات تطوير البرنامج

الوحدة 1 (أ): الإطار القانوني









ما هو تعريف الاختصارات التالية؟

IHRL

IHL

ICL

IRL

ICTL

اختبار!



القانون الدولي لحقوق الإنسان

القانون الدولي الإنساني

القانون الجنائي الدولي

قانون اللاجئين الدولي

القانون الدولي لمكافحة الإرهاب









If participants have access to smartphones or computers, you can do this quiz using Mentimeter or Kahoot. 



Explain: The international legal framework to prevent child recruitment and use and support release and reintegration, recognize children as rights-holders while also according them special protections as persons who are particularly vulnerable and are entitled to special respect and protection. However, there are differences in terms of age of recruitment between the IHRL, IHL and ICL. 

19



إطار العمل القانوني والمعياري الدولي







Explain: The legal and normative framework related to children associated with armed forces and armed groups is organised around the International Legal Framework, the Security Council Framework, and the International Standards and Principles. 
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الإطار القانوني الدولي





القانون الدولي الإنساني





القانون الدولي لحقوق الإنسان





القرارات المتعلقة بالأطفال والنزاع المسلح





المعايير والمبادئ الدولية





المعايير والمبادئ الدولية





المعايير الدولية المعنية بتعزيز الحقيقة والعدالة والجبر وضمانات عدم التكرار





 القانون الجنائي الدولي





القانون الدولي لمكافحة الإرهاب





قانون اللاجئين





إطار عمل مجلس الأمن





الإطار القانوني الدولي







The international legal frameworks are made up mainly of laws contained within International Human Rights Law (IHRL), International Humanitarian Law (IHL), and International Criminal Law. In some contexts, provisions of Refugee Law and Counter-terrorism Law are also relevant. The international legal framework refers to both international and internal armed conflicts, and the international and regional instruments apply to Member States who have signed them.
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القانون الدولي لحقوق الإنسان





القانون الجنائي الدولي





القانون الدولي الإنساني





قانون اللاجئين





قانون مكافحة الإرهاب الدولي





القانون الإنساني الدولي (IHL)

أهم نصوص القانون: 4 اتفاقيات جنيف (1949) والبروتوكولان الإضافيان (1977) والقانون العرفي

المواد الرئيسية حول القانون الدولي الإنساني

تُحظر عقوبة الإعدام للأطفال

يجب أن يكون الأطفال موضع احترام خاص

منع التجنيد قبل سن 15 عامًا

توفير تدابير حماية خاصة للأطفال



القاعدة 120: يجب فصل الأطفال المحتجزين عن البالغين

القاعدة 136: لا ينبغي تجنيد الأطفال بالقوات والجماعات المسلّحة

القاعدة 137: لا يجب السماح للأطفال بالمشاركة في الأعمال العدائية

من ينطبق عليه أحكام القانون الدولي الإنساني؟



تلتزم جميع أطراف النزاع بأحكام القانون الدولي الإنساني

قواعد القانون الدولي الإنساني







Explain: IHL is a set of rules that seeks to limit the negative impact of armed conflict and reduce suffering during war. The main rules of IHL are found in the Geneva Conventions (1949) and their Additional Protocols (1977). They apply in times of armed conflict, both international armed conflict and non-international armed conflict. 



All States and the international community must “respect and ensure” for IHL, including non state armed groups



With the participants, look for IHL relevant bodies of law in the table p 22
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القانون الدولي لحقوق الإنسان (IHRL)

أهم نصوص القانون: اتفاقية حقوق الطفل، البروتوكول الاختياري لاتفاقية حقوق الطفل بشأن إشراك الأطفال في المنازعات المسلحة المعروف بأوباك، اتفاقية منظمة العمل الدولية رقم 182، اتفاقية مناهضة التعذيب، التعليق العام رقم 24 للجنة حقوق الطفل

ينطبق القانون الدولي لحقوق الإنسان في أوقات الحرب والسلام على جميع البشر

حقوق الإنسان الأساسية مثل تجريم التعذيب والمعاملة المهينة وسوء المعاملة لا تُحظر إلا أثناء النزاع المسلح

إن حقوق الإنسان ذات طابع عالمي.

يحظر بروتوكول الأوباك ما يلي:

المادة 1 تجنيد أي شخص دون 18 سنة في قوات مسلحة للمشاركة المباشرة في أعمال عدائية

المادة 2 التجنيد القسري لأي شخص دون 18 سنة في القوات الوطنية

المادة 4 تجنيد أي شخص دون 18 سنة في قوات مسلحة واستخدامه في أعمال عدائية

من ينطبق عليه أحكام القانون الدولي لحقوق الإنسان؟



جميع الأشخاص الخاضعين للولاية القضائية للدولة







Explain

Human rights law is a set of international rules, established by treaty or custom, on the basis of which individuals and groups can expect and/or claim certain rights that their States must respect and protect. 



Optional Protocol to the Convention on the Rights of the Child on the Involvement of Children in Armed Conflict  (OPAC) (2000) 



Human Rights are universal and no one can take away a person’s human rights. 



With the participants, look for IHRL relevant bodies of law in the table p 23
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القانون الجنائي الدولي (ICL)

أهم نصوص القانون: 4 اتفاقيات جنيف والبروتوكولان الإضافيان - نظام روما الأساسي

الفئات الأربع للجرائم في إطار القانون الجنائي الدولي

جرائم الحرب

جرائم ضد الإنسانية

الإبادة الجماعية

جريمة العدوان

من ينطبق عليه أحكام القانون الجنائي الدولي؟



كل مرتكبي الجرائم

الأفراد الذين يشاركون في التخطيط لارتكاب الجرائم والسماح بها

الأشخاص الذين يرتكبون الجرائم بشكل مباشر







Explain : The Rome Statute includes the establishment of the International Criminal Court (ICC), a permanent institution that has the power to exercise jurisdiction over persons for serious international crimes. 



Check with the participants the definition of each international crime in their guide  



With the participants, look for ICL relevant bodies of law in the table p 24
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قانون اللاجئين الدولي

أهم نصوص القانون: اتفاقية عام 1951 الخاصة بوضع اللاجئين والبروتوكول الملحق بها عام 1967

يعتبر التجنيد غير القانوني للأطفال أو استغلالهم شكلاً من أشكال الاضطهاد الذي قد يبرر منحهم صفة اللاجئين

ينطبق مبدأ عدم الإعادة القسرية أيضًا على الأطفال المرتبطين بالقوات والجماعات المسلحة. بحيث يجب عدم إعادة الأطفال إلى حيث يوجد خطر تجنيديهم غير القانوني

جميع اللاجئين إذا كانت الدولة المضيفة لهؤلاء اللاجئين قد وقعت على الاتفاقية والبروتوكول ذي الصلة  

من ينطبق عليه أحكام قانون اللاجئين الدولي؟









The 1951 Convention relating to the Status of Refugees and its 1967 Protocol are the core of the international refugee protection system, complemented by regional treaties and declarations that also address the rights of refugees. 

.

With the participants, look for IRL relevant bodies of law in the table p 24
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القانون الدولي لمكافحة الإرهاب

أهم نصوص القانون: استراتيجية الأمم المتحدة لمكافحة الإرهاب

لم يُنته بعد من إقرار القانون الدولي لمكافحة الإرهاب بشكل كامل

تسري القوانين المحلية غالبًا أكثر من القانون الدولي لمكافحة الإرهاب

ونادرًا ما توفر القوانين المحلية الحماية لحقوق الأطفال



المواد ذات الصلة

المادة 18 تشدد على معاملة الأطفال المتهمين بانتهاك القانون طبقًا لاتفاقية حقوق الطفل.

المادة 44 تدعو الدول الأعضاء لمنع تجنيد مقاتلين إرهابيين أجانب من بينهم أطفال
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أي من هذه المعاهدات تدخل بلادي طرفًا بها؟



 نشاط بحثي







	10 دقائق













Ask each participant or pair of participants (according to the number) to look online to know if and when their country signed the IRHL, IHL, IRL and ICL treaties in the table p 22 à 24. 

Debrief in plenary so that each participant can take note in their guidelines
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القانون الجنائي الدولي





قانون اللاجئين الدولي





القانون الدولي الإنساني





القانون الدولي لمكافحة الإرهاب





القانون الدولي لحقوق الإنسان











إطار عمل مجلس الأمن







القرارات المتعلقة بالأطفال في النزاع المسلح





إطار عمل مجلس الأمن

أهم النصوص المرجعية: قرارات مجلس الأمن بشأن الأطفال والنزاعات المسلحة



أصدر مجلس الأمن قرارات تستهدف:

جمع المعلومات والتحقق منها

استخدام هذه المعلومات في التقرير السنوي للأمين العام حول الأطفال والنزاع المسلح المُقدم إلى مجلس الأمن

تحديد أطراف النزاع التي ترتكب انتهاكات تسببت في إدراجها في القائمة،

المشاركة في حوار مع الحكومات والجماعات المسلحة المدرجة
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القرار رقم 1612

يحدد آلية الرصد والإبلاغ

6 انتهاكات جسيمة ضد الأطفال

تجنيد الأطفال واستغلالهم في القوات والجماعات المسلحة

قتل الأطفال وتشويههم

الاغتصاب وغيره من أشكال العنف الجنسي الخطيرة

الهجوم على المدارس والمستشفيات

اختطاف الأطفال

منع وصول المساعدات الإنسانية إلى الأطفال

التقرير السنوي للأمين العام للأمم المتحدة









Explain

Instances of these grave violations are monitored and reported by agencies on the ground and verified. This is done in strictly confidential manner to protect children and communities as well as agencies who are reporting. Information collected is used in advocacy by a country-level taskforce on monitoring & reporting (CTFMR) which is led by the UN to advocate to governments and parties to conflict in country to end violations and to release children who have been recruited. 

Information is also available in an annual report from the UN Secretary General publicly known to commit grave violations, including recruitment and use of boys and girls.  

The UN through UNICEF and the Office of the Special Representative of the UN Secretary General for Children and Armed Conflict, are responsible for negotiating with listed parties to the conflict Action Plans to end and prevent grave violations.  The CTFMR monitors progress of Action Plans which can be in place for several years. 
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هل يمكنك تحديد رقم القرار ذي الصلة؟

ما هو قرار مجلس الأمن الذي:

يمنع إفلات مرتكبي العنف ضد الأطفال من العقاب

2143 سنة

يضمن الوصول الكامل والآمن للعاملين في المجال الإنساني

1314 سنة

يراعي الاحتياجات الخاصة للفتيات

 1460 سنة

نشاط

البحث عن الكنز







	5 دقائق











Ask participants to look into the guide p 25 and search for the right Security Council Resolution
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المعايير والمبادئ الدولية







Explain

International standards and principles are grounded in an international legal framework that regulates the obligations of the State towards its citizens and other persons in that State. 

 

Most international standards are referred to as “soft” law, and as such are not legally binding. In other words, they cannot trigger State responsibility. Nevertheless, they are considered as morally binding, they represent a commitment of the signatory States, and they provide important guidance.



With the participants, look for International Standards and principles relevant bodies of law in the table p 26-27
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المعايير الدولية المعنية بتعزيز الحقيقة والعدالة والجبر وضمانات عدم التكرار





 المعايير الدولية





المبادئ الدولية





عبّر عن مشاعرك

تمرين تنشيطي











Prepare a list of various feelings such as happy, upset, bored, surprised, impatient, tired, angry, sad, unsure, excited 

Ask participants to walk around the room and mime the feelings you will read. 



This is good exercise to re energize the participants during a session that requires a lot of attention. 
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كيف يطبق القانون الدولي على الدول الموقعة على الاتفاقيات؟

يوجد نوعان من الأنظمة الأساسية في هذا الصدد:

الأنظمة الثنائية: تعتبر الأنظمة الثنائية القانون الدولي والقانون المحلي منفصليْن، ويُطبق القانون المحلي القانون الدولي فقط في حالة تضمينه في القانون المحلي.

الأنظمة الأحادية: تعتبر القانون الدولي والقانون المحلي جزءًا من نظام قانوني واحد.

ما هو النظام في (اسم الدولة)؟







Check in advance the system that applied in your country



Explain: to be applicable, a text of law should be signed by the State and incorporation in municipal law if it is a dualist country
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كيف يطبق القانون الدولي على الأطفال المرتبطين بالقوات والجماعات المسلحة؟

سن التجنيد



تحدد اتفاقية حقوق الطفل هذا السن بأنه 15 عامًا في القانون الدولي الإنساني

في القانون الدولي الإنساني، تحدد البروتوكولات الإضافية إلى اتفاقيات جنيف 15 سنة

في القانون الجنائي الدولي، يعتبر نظام روما الأساسي أن الحد الأدنى لعمر التجنيد هو 15 سنة



يرفع بروتوكول الأوباك سن التجنيد الإجباري بالقوات المسلحة الحكومية وأي تجنيد من جانب الجماعات المسلحة إلى 18 عامًا

رفع الميثاق الإفريقي لحقوق ورفاهية الطفل، وكذا عهدت حقوق الطفل في الإسلام أيضًا الحد الأدنى لعمر التجنيد إلى 18 سنة.









Explain

The legal framework is becoming more and more protective over the years  and raised compulsory recruitment by State armed forces (not voluntary), and any recruitment by armed groups to 18 through the OPAC

The African Charter on the Rights and Welfare of Children, or the Covenant on the Rights of the Child in Islam also raise the minimum age of recruitment to18. 
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سن التجنيد في (اسم الدولة)











Add information about the age of recruitment applicable in your country and the relevant text of law



Ask: What is the age of recruitment in your country? 

36



كيف يطبق القانون الدولي على الأطفال المرتبطين بالقوات والجماعات المسلحة؟

الأطفال المحتجزون

النزاع المسلح الدولي

يسمح القانون الدولي الإنساني بحبس سجناء الحرب "المقاتلين" الذين يعتقلهم طرف مُعادٍ. قد يصبح الطفل سجين حرب إذا كان مقاتلاً فوق سن 15 عامًا.

 النزاع المسلح غير الدولي

ينطبق البروتوكول الإضافي II على احتجاز الأطفال. يوفر القانون الدولي لحقوق الإنسان واتفاقية حقوق الطفل الحماية المطلوبة







Explain

International conflict

The detention of POWs in regular prisons is forbidden and POWs must be released and repatriated “without delay following the cessation of hostilities.” Under IHL, children who have been detained as POWs must be held in quarters separate from adult detainees, except where accommodated with adult family members. They also benefit from a special protection. (See paragraph on Detention). In practice, child POWs are very rare and no cases have been registered since the Second World War. 



Ask participants to read, taking turns, the list of safeguards on child detention from the CRC p 23 of the guide
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الأطفال المحتجزون في (اسم الدولة)











Add information about the text of law relevant to children in detention applicable in your country
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كيف يطبق القانون الدولي على الأطفال المرتبطين بالقوات والجماعات المسلحة؟

المسئولية الجنائية 					المحكمة المختصة





أثارت مسألة العمر الذي يصبح الشخص فيه مسؤولاً مسؤولية جنائية الكثير من الجدل لأن لكل نص قانوني تفسيره الخاص

اتفاقية حقوق الطفل: 15 أو 16 سنة

القانون الدولي الإنساني: التفسير على أساس 15 سنة

بروتوكول الأوباك: 18 سنة

مبادئ باريس: 18 سنة

المحكمة الدولية: لا توجد ولاية قضائية مختصة بمحاكمة الأطفال



المحكمة الوطنية: يمكنها محاكمة الأطفال وفقًا للولاية المنوطة بها







Explain: National courts can try children according to their mandate. It is therefore important to check if the court has the mandate to try a child. 
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كيف يطبق القانون الدولي على الأطفال المرتبطين بالقوات والجماعات المسلحة؟

المحاكم الجنائية

النزاع المسلح الدولي

يمكن إخضاع الأطفال المرتبطين بالقوات والجماعات المسلحة للمحاكمة في محكمة وطنية مختصة بجرائم الحرب لارتكاب جرائم مثل قتل المدنيين والنهب وحرق القرى والاغتصاب وغير ذلك من أشكال العنف الجنسي الأخرى.

النزاع المسلح غير الدولي

يمكن للدول محاكمة الأطفال المرتبطين بالقوات والجماعات المسلحة لارتكاب أفعال يُنظر إليها باعتبارها جرائم في القانون المحلي أو الدولي.
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المحاكم الجنائية في (اسم الدولة)











Add information about the text of law relevant to criminal prosecution and age of criminal responsibility applicable in your country
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كيف يطبق القانون الوطني على الأطفال المرتبطين بالقوات والجماعات المسلحة؟

يجب الإجابة عن سؤالين جوهريين عند إلقاء القبض على طفل ومحاكمته



إذا كان الطفل قد بلغ سن المسئولية الجنائية.

إذا كانت المحكمة تمتلك الولاية القضائية للنظر في قضية ضد طفل.









كيف يطبق القانون الدولي على الأطفال المرتبطين بالقوات والجماعات المسلحة؟

القيود على المحاكمة			

تُحظر عقوبة الإعْدام

يُحظر العقاب البدني

يُمنع التعذيب أو سوء معاملة

بحيث يجب دائمًا معاملة الأطفال المرتبطين بالقوات والجماعات المسلحة على إنهم ضحايا

يجب أن تكون المحاكمة هي الملاذ الأخير

يكون فهم العواقب الأخلاقية لتصرفات الطفل في مصلحة الطفل الفضلى.
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كيف يطبق القانون الدولي على الأطفال المرتبطين بالقوات والجماعات المسلحة؟

القيود على المحاكمة

التحويل: التدخل لإعادة توجيه الطفل بعيدًا عن الإجراءات القضائية الرسمية، مع القدرة على مساءلته.

بدائل الاحتجاز:

إعطاء الأولوية للتحويل والطرق البديلة التي من شأنها أن تسهم في إعادة إدماج الطفل وتقديم التعويضات بعد الحرب وتسوية الخلافات بدلاً من العقاب لمنع الاعتياد على الجريمة.

التثقيف أو التدريب المهني الذي يهدف لمنع الانتكاس،

إصلاح الأضرار أو التعويض عن الخسائر التي حدثت،

الخدمة المجتمعية لأغلب المعرضين للخطر في المجتمع؛

إتباع نهج العدالة التصالحية









Explain

Diversion is a way of resolving the issue by keeping away the children in conflict with the law form judicial proceedings, in a way to avoid the negative effects of formal judicial proceedings on the child. Diversion can be instigated before arrest to any point up until the final dispositional hearing (including after pretrial detention). In many judicial system, diversion is related to the abandonment of prosecution for the benefit of either a reprimand, at the police level, compensation for the damage caused to the victim, restitution of the object, amicable settlement, community service (formal or informal) or a restorative justice mechanism (apology type, criminal mediation).  Caution (!): Diversion differs from abandonment of prosecution for lack of evidence.



Alternative to detention:

Refer to measures that may be imposed on children who are being formally processed through the criminal justice system, at both pre-trial and sentencing stages that do not involve deprivation of liberty. They are also referred to “alternatives to deprivation of liberty/detention” and “non-custodial measures”. They can be applied at any moment, hence from the time of apprehension until final disposition for children who have not been diverted away from judicial proceedings. Caution (!): The terms “alternatives to imprisonment” (as opposed to “alternatives to detention / deprivation of liberty”) and “non-custodial sentencing” (as opposed to “non-custodial measures”) apply specifically at the sentencing / final disposition stage. A2D requires the consent of the child and their caregivers (parents, other adults), it usually does not concern criminal record/offense.
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كيف يسري القانون الدولي على الأطفال المرتبطين بجماعات مسلحة محددة بوصفها إرهابية؟ 

الممارسات الجيدة				 	للمحكمة المختصة



يجب ألا يحدث تنافس بين أنظمة العدالة المختصة؛ فعلى سبيل المثال، لا يجب للمحكمة المختصة بالنظر في قضايا الإرهاب أن تنافس محكمة الطفل.

يجب أن تبقى قضايا الأطفال دومًا في إطار النظام الخاص بالأطفال بالتنسيق مع الأنظمة المتعلقة بالإرهاب.

طوَّر المنتدى العالمي لمكافحة الإرهاب مذكرة نيوشاتيل بشأن الممارسات الجيدة لقضاء الأحداث في سياق مكافحة الإرهاب، التي توفر الممارسات الجيدة عند التعامل مع الأطفال









The International Criminal Court applying the Rome Statute is not competent to prosecute minors



Ask participants to read, taking turns, the list of recommendation from the Neuchatel Memorandum on Good Practices p33 of the guide



Explain: all the information in this module can help you to advocate at national level for international laws to be respected and to influence national laws, if necessary, to respect the rights of EAFGA.
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كيف يسري القانون الدولي على الأطفال المرتبطين بجماعات مسلحة محددة بوصفها إرهابية؟

القيود على المحاكمة



يجب معاملة الأطفال بإنسانية، وحمايتهم من القتل والتعذيب والمعاملة القاسية.

يجب أن يتمتع الأطفال دون سن 15 عامًا بالحماية الخاصة

يجب أن يستفيد جميع الأطفال المحتجزين من الحماية طبقًا لاتفاقية حقوق الطفل.

لا محاكمة للأطفال ضحايا الاتجار بالبشر

يستفيد الأطفال الذين شاركوا بشكل غير مباشر في الأعمال العدائية من نفس الضمانات التي توفرها اتفاقية جنيف.

لا ينبغي احتجاز الأطفال أو محاكمتهم لمجرد الاشتباه في ارتباطهم أو عضويتهم بهذه الجماعات









Explain 

CAAFAG designated as terrorist benefit from the same protection as Common article 3 of the Geneva convention to be treated with humanity, protected from killing, torture and cruel treatments.

Children below 15 should benefit from special protection (Additional Protocol II).

All children detained should benefit from protection according to the CRC.

No prosecution of child victims of trafficking. 

Customary law does not prosecute children below 18.

Children who indirectly participated in hostilities benefit from the same guarantees of the Geneva Convention. 

Girls and boys should not be detained or prosecuted solely for their suspected association with or membership in designated terrorist groups and in contexts where designated terrorist groups are operating. However, in practice they are often treated differently according to their active or indirect participation in hostilities.
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نهاية الوحدة 1 التقييم

أجب عن الأسئلة الواردة في ورقة البينجو

بادر لتكون أول مشارك يستكمل أسئلة الورقة كلها بشكل صحيح 



أوراق البينجو!











Distribute prize to winners

Go through the responses with the participants. 

The purpose is that they know where to look for the information, not to remember the information
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The Alliance for Child Protection in Humanitarian Action (the Alliance) is a global
network of operational agencies, academic institutions, policymakers, donors
and practitioners. Its mission is to support the efforts of humanitarian actors to
achieve high-quality and effective child protection interventions in both refugee
and non-refugee humanitarian settings. The Alliance achieves this primarily
by facilitating inter-agency collaboration on child protection and by producing
technical standards and tools.




The Alliance envisions a world in which children are protected from abuse,
neglect, exploitation and violence in all humanitarian settings.




https://alliancecpha.org
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Foreword




Today, one in four children lives in a country affected by conflict or disaster.
Girls and boys face daily risks to their lives and threats to their future physical
and mental health. Evidence shows that illness, developmental challenges
and even early death are connected to childhood hardship and exposure to
violence. Children’s survival, well-being and healthy development are seriously
jeopardised in humanitarian settings.




Given these immediate and long-term risks, it is an urgent priority for all those
working in humanitarian settings to protect children from violence, abuse,
exploitation and neglect. While child protection actors play a central role, all
sectors need to be involved in preventing and responding holistically to the risks
and vulnerabilities that affect girls and boys in crises. Humanitarian efforts must
be predictable, swift, well-planned and responsive to children’s and families’
own priorities. Actions need to be grounded in rights, informed by evidence
and measurable in their results. It is also essential to strengthen the formal
and informal systems that will continue to protect children after the emergency
response is over.




Taken together, all these requirements comprise the inter-agency Minimum
Standards for Child Protection in Humanitarian Action. Since their launch in
2012, the standards have contributed significantly to the professionalisation of
the sector. Widely known and used by child protection and other experts in
humanitarian settings, they have markedly improved the quality of our work.
As part of the Humanitarian Standards Partnership, they have strengthened
our accountability to those we serve.




This second edition of Minimum Standards for Child Protection in Humanitarian
Action has been realised through the hard work of over 1,900 individuals
from 85 agencies and 82 countries. It is a true example of inter-agency and
inter-sectoral collaboration. This edition strengthens the standards’ emphasis
on principles, evidence and prevention and increases their applicability to
internal displacement and refugee contexts. We believe these changes
will further professionalise the sector and add to the rigour and quality of
programmes at the field level. We urge all those involved in humanitarian action
to take this opportunity to implement and promote these standards.




Henrietta H. Fore Filippo Grandi
UNICEF Executive Director United Nations High Commissioner for Refugees




Christine Knudsen
Executive Director, Sphere
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Icons used in the CPMS




CPMS-specific icons




Adolescence: all children aged 9–17 years




Case management




Displacement: individuals who are forced to flee their
usual place of residence, including asylum seekers,
refugees and internally displaced people




Early childhood: all children aged 0–8 years




Indicators




Infectious disease outbreaks




Prevention of child protection risks




Safeguarding




INSPIRE icons




Implementation and enforcement of laws




Norms and values




Safe environments




Parent and caregiver support
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Income and economic strengthening




Response and support services




Education and life skills




Icons related to the integration of child protection across sectors




Integration across all sectors




Integration with food security




Integration with livelihoods




Integration with education




Integration with health




Integration with nutrition
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Integration with water, sanitation and hygiene




Integration with shelter and settlement




Integration with camp management
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Acronyms and abbreviations




3/4/5Ws Who does what, where, when and for whom
AAP Accountability to affected population
ACE Alternative care in emergencies
BID Best interests determination
CAAFAG Children associated with armed forces or armed groups
CBCP Community-based child protection
CCW Certain conventional weapons
CDC Centers for Disease Control and Prevention
CEFM Child, early and forced marriage
CFS Child-friendly spaces
CHH Child-headed household
CHS Core Humanitarian Standard on Quality and Accountability
CM Case management
CMTF Case Management Task Force
CTFMR Country Task Force for Monitoring and Reporting (on grave




violations against children)
CP Child protection
CP AoR Child Protection Area of Responsibility
CPCM Child protection case management
CP(i)HA Child protection in humanitarian action
CPIMS Child Protection Information Management System
CVA Cash and voucher assistance
DRR Disaster risk reduction
ECD Early childhood development
ERW Explosive remnants of war
EO Explosive ordnance
FTR Family tracing and reunification
GBV Gender-based violence
GBVIMS Gender-based Violence Information Management System
IASC Inter-agency Standing Committee
ICRC International Committee of the Red Cross / Crescent
IDTR Identification, documentation, tracing and reunification
IDO Infectious disease outbreaks
IDP Internally displaced persons
IED Improvised explosive devices
ILO International Labour Organization
IM Information Management / Manager
INEE Inter-agency Network for Education in Emergencies
IOM International Organisation for Migration
IPV Intimate partner violence
ISP Information-sharing protocol
IYCF Infant and young child feeding
LGBTI Lesbian, gay, bisexual, transgender and intersex
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MHPSS Mental health and psychosocial support
MRM Monitoring and Reporting Mechanism (on grave violations of




children’s rights in situations of armed conflict)
NGO Non-governmental organisation
OCHA UN Office for the Coordination of Humanitarian Affairs
PCM Programme cycle management
PDNA Post-Disaster Needs Assessment
PFA Psychological first aid
PIM Protection information management
PSEA Protection from sexual exploitation and abuse
RFL Restoring family links
SGBV Sexual and gender-based violence
SMART Specific, measurable, attainable, relevant, time-bound
SOP Standard operating procedures
UASC Unaccompanied and separated children
UN United Nations
UNHCR United Nations High Commissioner for Refugees
UNICEF United Nations International Children’s Fund
WASH Water, sanitation and hygiene
WFCL Worst forms of child labour
WHO World Health Organisation
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Introduction




What is Child Protection in Humanitarian
Action?




Child protection is the ‘prevention of and response to abuse, neglect,
exploitation and violence against children’.




The objectives of humanitarian action are to:




• Save lives, alleviate suffering and maintain human dignity during and after
disasters; and




• Strengthen preparedness for any future crises.




Humanitarian crises can be caused by humans, such as conflict or civil unrest;
they can result from disasters, such as floods and earthquakes; or they can be
a combination of both.




Humanitarian crises often have long-lasting, devastating effects on children’s
lives. The child protection risks children face include family separation,
recruitment into armed forces or groups, physical or sexual abuse,
psychosocial distress or mental disorders, economic exploitation, injury and
even death. They depend on factors such as the:




• Nature and scale of the emergency;




• Number of children affected;




• Sociocultural norms;




• Pre-existing child protection risks;




• Community-level preparedness; and




• Stability and capacity of the State before and during the crisis.




Child protection actors and interventions seek to prevent and respond
to all forms of abuse, neglect, exploitation and violence. Effective child
protection builds on existing capacities and strengthens preparedness before
a crisis occurs. During humanitarian crises, timely interventions support the
physical and emotional health, dignity and well-being of children, families and
communities.




Child protection in humanitarian action includes specific activities conducted
by local, national and international child protection actors. It also includes
efforts of non-child protection actors who seek to prevent and address abuse,
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neglect, exploitation and violence against children in humanitarian settings,
whether through mainstreamed or integrated programming.




Child Protection in Humanitarian Action promotes the well-being and healthy
development of children and saves lives.




Why the Minimum Standards for Child
Protection in Humanitarian Action (CPMS)?




The CPMS have been developed to support child protection work in
humanitarian settings by:




• Establishing common principles between those working in child protection;




• Strengthening coordination between humanitarian actors;




• Improving the quality of child protection programming and its impact on
children;




• Improving the accountability of child protection programming;




• Defining the professional field of child protection in humanitarian action;




• Providing a synthesis of good practice and learning to date; and




• Strengthening advocacy and communication on child protection risks,
needs and responses.




What does each standard contain?




Each standard in the CPMS follows the same structure:




• Introduction: General information on the topic.




• ‘The Standard’: One sentence summarising what should be achieved in
that particular area of humanitarian action to ensure adequate protection
for children in humanitarian action.




• Key actions: Suggested activities to help meet each standard in
preparedness, prevention and response. It is critical that key preparedness
actions that were not done before a crisis are considered during the
response phase. Actions that are noted in the preparedness section are
not repeated in the response section. Prevention actions may also take
place throughout preparedness and response. They are highlighted with
an icon. Not all key actions will apply to all contexts, but they should be
followed wherever possible.
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• Measurement: Indicators to measure progress (or lack of progress)
towards the overall standard. Additional indicators that relate to specific
key actions are available online in Annex 4: Additional indicators. All
data should be disaggregated by sex, age and disability at a minimum.
These are universal factors that influence the protection of children and
their access to humanitarian aid. They are found in all populations and
should always be considered. (See Annex 4: Additional indicators and
Standard 5.) In some contexts, further disaggregation might be helpful, for
example by geographical location or displacement status.




• Guidance notes: Further information and recommendations on priority
issues, ethical considerations or knowledge gaps that relate to the
standard.




• References: Key guidance documents and tools with practical and
detailed information on critical issues related to the standard. Annex 5
of the online version of the CPMS includes links to these and additional
resources for implementing each standard. Annex 2 lists international legal
instruments that are relevant to child protection.




• Icons: Symbols to highlight key topics such as displacement, infectious
disease outbreaks and safeguarding.




Who should use these standards?




These standards are intended for all humanitarian actors, particularly those
who work in child protection or directly with children, families and communities.
This includes community groups, non-governmental organisations,
government personnel, policy makers, international organisations, donors,
coordinators, human resources staff and those working on advocacy, media or
communications. They may also be applicable to those working in the justice
system, to border and immigration authorities and to security personnel.




The CPMS should be used throughout every phase of humanitarian action,
from preparedness and contingency planning to response and early recovery.
They support accountability between humanitarian workers and affected
populations by (a) providing a common agreement on the quality of
assistance that should be expected and advocated for and (b) promoting the
implementation of feedback and reporting mechanisms.
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Howwere the standards developed, and on
what are they based?




The first edition of the CPMS was published in 2012 to meet the need
for a common framework and agreement on minimum quality standards
across child protection in humanitarian action. The 2019 Edition updates the
original handbook with the latest research, expertise and best practice. This
includes the evidence-based INSPIRE: Seven Strategies for Ending Violence
Against Children. While the 2019 Edition is much improved, there is still
limited scientific research on the impact of child protection interventions in
humanitarian settings. The standards are therefore equally firmly grounded
in the experiences of practitioners in a wide range of contexts.




The standards were revised over a 24-month period that included multiple
reviews of draft standards by child protection practitioners and other
humanitarian actors. Consultation events were held in 17 different countries at
national and local levels. The standards themselves were written by over 50
practitioners with specific expertise and experience in the standard or thematic
area. Altogether, over 1,900 individuals contributed to the revision of the
standards.




What is meant by ‘minimum’ standards?




These standards set out a common agreement with regards to what adequate
quality child protection interventions in humanitarian settings are. The degree




Minimum standards for child protection in humanitarian action







https://www.who.int/violence_injury_prevention/violence/inspire/en/



https://www.who.int/violence_injury_prevention/violence/inspire/en/











23




to which the standards can be met in practice will depend on a range of factors,
including:




• The accessibility of the affected population;




• The level of cooperation from the relevant authorities;




• The level of insecurity in the local context; and




• The systems in place prior to the crisis.




A phased approach to meeting the standards might be necessary where there
are limited child protection capacity and resources and urgent and rapidly
changing child protection needs. When the standards cannot be met, they
still apply as universal, agreed-upon benchmarks and can be used to set
ambitious, longer-term goals for child protection.




These standards enable humanitarians to highlight gaps in the scope or quality
of the child protection response and the investment or conditions required to
close these gaps.




The international legal basis for child
protection in humanitarian action




The CPMS are grounded in an international legal framework that outlines
States’ obligations towards their citizens and other persons within
their territories. This framework includes international human rights law,
humanitarian law and refugee law. The Convention on the Rights of the Child
(CRC) is the primary international legal human rights instrument upon which
the CPMS are based. (See Annex 2: Relevant legal instruments.) All children
in humanitarian settings are entitled to full protection and enjoyment of their
human rights without discrimination. Additionally, international law provides
children who are refugees, internally displaced and migrants with the right to
appropriate protection and humanitarian assistance.




How do these standards connect with other
humanitarian standards?




The CPMS are technical standards on child protection in humanitarian action
that connect with other humanitarian standards as part of a standards
framework.
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The Humanitarian Standards Partnership and the Sphere standards




The Humanitarian Charter, the Protection Principles, the Core Humanitarian
Standard and the foundation chapters of the Sphere Handbook are
foundational for child protection work in humanitarian settings and are
integrated throughout the CPMS. The ten principles in the CPMS include
Sphere’s four Protection Principles, four principles from the Convention on the
Rights of the Child and two that are specific to the CPMS. The CPMS are
companion standards to the Sphere standards and use the same structure.




The CPMS are closely linked with the other humanitarian standards as part of
the Humanitarian Standards Partnership. As of 2019, the standards that are
part of the Humanitarian Standards Partnership are:




• The Sphere Handbook, including the Core Humanitarian Standard: Sphere




• Livestock Emergency Guidelines and Standards (LEGS): LEGS




• Minimum Standards for Education: Preparedness, Response, Recovery:
Inter-agency Network for Education in Emergencies (INEE)




• Minimum Economic Recovery Standards (MERS): Small Enterprise
Education and Promotion (SEEP) Network




• Minimum Standard for Market Analysis (MISMA): Cash Learning
Partnership (CaLP)




• Humanitarian Inclusion Standards for Older People and People with
Disabilities: Age and Disability Consortium




The CPMS complement, but are distinct from, such important guidance and
actors as:




• Guidelines for Gender-based Violence Interventions in Humanitarian
Settings: Focusing on Prevention of and Response to Sexual Violence in
Emergencies, IASC;




• IASC Guidelines on Mental Health and Psychosocial Support in Emergency
Settings, IASC;




• Accountability to Affected Populations Commitments, IASC Task Team on
AAP/PSEA;




• Professional Standards for Protection Work, ICRC;




• UNHCR Emergency Handbook, UNHCR; and




• The Global Protection Cluster.




The CPMS, particularly Pillar 4: Standards to work across sectors, are
part of and should be addressed when implementing broader Protection
Mainstreaming activities. Similarly, the Professional Standard for Protection
Work and the UNHCR Emergency Handbook provide overall guidance for
protection work in humanitarian action that are consistent with the CPMS.
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The Core Humanitarian Standard




The Core Humanitarian Standard (CHS) sets out Nine Commitments that
organisations and individuals involved in humanitarian response can use to
improve the quality and effectiveness of their assistance. It also supports
greater accountability to communities and people affected by crisis. Each
commitment has key actions and organisational responsibilities that are
applicable regardless of the sector or type of assistance provided. Some
key actions and organisational responsibilities are more specific to age and
vulnerability, but all should be taken into account in any organisation-wide
approach to quality and accountability. The CHS Verification Framework
includes a Protection from Sexual Exploitation and Abuse Index that lists
the measures organisations need to implement to (a) ensure child-friendly
consultations and feedback mechanisms and (b) prevent and respond to child
abuse by humanitarian staff. The Core Humanitarian Standard is particularly
reflected in Pillar 1: Standards to ensure a quality child protection response of
the CPMS. Using the relevant technical standards, such as the CPMS, is part
of meeting Core Humanitarian Standard Key Action 2.4.
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How do I use the CPMS in my context?




Generally, the CPMS can be used at both agency and inter-agency levels in
the following ways:




• To plan and cost humanitarian interventions;




• To establish common and measurable expectations for the scope and
quality of child protection services;




• To establish common principles between different actors, such as within a
child protection coordination mechanism;




• To monitor and evaluate the quality and effectiveness of humanitarian
interventions;




• To guide and evaluate the allocation of funding;




• To induct and train new staff or partners;




• To serve as a self-learning tool and a reference text;
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• To develop preparedness plans;




• To advocate for child protection issues;




• To brief decision-makers on child protection principles and priorities; and




• To strengthen other humanitarian sectors’ ability to protect children.




These standards need to be adapted, or ‘contextualised’, to the relevant
context. The wording of ‘The Standard’ itself should not be changed.
However, key actions may be prioritised, new key actions may be added or
key actions that are not appropriate to the setting may be removed. Indicator
targets may be adapted to allow for a phased approach to reaching the overall
final target as set out in the CPMS. A clear justification for lowering the overall
target is needed. There should always be the intent to aim for the CPMS
target, or a higher one, in the long term. The process of contextualising
the standards builds the capacity of child protection workers and creates a
shared understanding of child protection needs and responses in the context.
Please see the guidance on contextualising the CPMS on the Alliance for Child
Protection in Humanitarian Action’s website.




The CPMS need to be distributed and promoted so that all those with a role in
protecting children can refer to them. Some suggested ways you can promote
the standards include:




• Present and discuss the CPMS within different organisations, groups and
inter-agency coordination mechanisms;




• Work with other humanitarian sectors to adapt and insert the relevant
standards into their processes;




• Translate the CPMS into relevant local languages;




• Organise orientations and trainings on the CPMS;




• Produce inclusive, child- and community-friendly materials and messages
based on the CPMS; and




• Use spot checks or more systematic reviews to monitor and improve the
awareness and use of the standards in your context.




The 2019 Edition of the CPMS




The 2019 Edition of the CPMS provides improvements to the first edition,
launched in 2012. The improvements include:




• Greater recognition of the role of local actors in protecting children in
humanitarian action;




• Inclusion of the latest evidence and best practices;




• Increasing the types of collaboration between sectors;
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• A focus on holistic programming that is based on the socio-ecological
framework;




• Greater relevance for refugee, displacement and migrant contexts;




• Greater relevance for infectious disease settings;




• Increased focus on preventing abuse, neglect, exploitation and violence;




• Additional integration of key cross-cutting issues, such as cash and
voucher assistance; and




• Improved, more measurable and more realistic priority indicators (with
additional indicators available online).




The original text from the first version has been maintained wherever possible.




What do we mean when we say ‘children’?




Within the CPMS, ‘children’ refers to any person under the age of 18 in a
population covered under humanitarian action. Humanitarian actors must
promote the inclusion of children of all genders, ages and disabilities and adapt
programming to children’s evolving capacities and needs. ‘Children’ includes
those who:




• Are of all ages – early childhood, middle childhood and adolescence;




• Have or identify with diverse sexual orientation, gender identity/expression
and sexual characteristics;




• Are displaced;




• Come from all kinds of social and cultural backgrounds; and




• Live in a variety of care settings.




Whenever ‘children’ or ‘children at risk’ are mentioned in the CPMS, you
should identify which children in a population may need specialised outreach
or interventions to be appropriately included in protection prevention and
response programming.




Affected populations, by definition, face some level of vulnerability to
crisis-related risks. Children face additional and specific risks. Identifying
the groups of children who have the greatest level of risk is covered under
the assessment section of Standard 4: Programme cycle management.
Assessing individual children’s situations is laid out in Standard 18: Case
management. Humanitarian actors should always assess the well-being of
children who:




• Are unaccompanied and separated;




• Have intellectual and physical disabilities;
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• Are married and/or parents;




• Are heads of household;




• Are survivors of sexual violence;




• Have been recruited by or associated with armed forces or groups;




• Are or identify as lesbian, gay, bisexual, transgender or intersex; and




• Live or work on the streets.




What cross-cutting issues should be
considered when using the standards?




Each standard in the handbook includes considerations for common risk
factors and adaptability. Below are the key cross-cutting issues that were
purposely integrated throughout the handbook and should be considered in
all child protection interventions in humanitarian action. See Annex 3: Key
resources for cross-cutting issues for key child protection-focused resources
on these subjects.




Adolescents




In the CPMS, ‘adolescents’ include children aged 9–17. This age group is
further subdivided:




• Pre-adolescence: ages 9–10;




• Early adolescence: ages 10–14; and




• Middle adolescence: ages 15–17.




Adolescence is an important period of brain development, where protective
environments can support children’s future success and even mitigate the
impact of adversity in younger childhood. In some contexts, the definition
for adolescence includes persons aged 18–24 years, referred to as ‘late
adolescence’. However, the Convention on the Rights of the Child, on which
the CPMS are based, defines children as those who are younger than 18 years
of age. Therefore, the CPMS do not target older adolescents.




Humanitarian actors must consider the specific perspectives and needs of
adolescents in both outreach and programming. Programme delivery through
schools and community-level groups may not always reach adolescents.
Adolescents may not want to participate in ‘children’s activities’, and they
may not be considered mature or old enough to participate in adult-led
decision-making and wider community-level activities. Humanitarian actors




Minimum standards for child protection in humanitarian action







https://www.ohchr.org/en/professionalinterest/pages/crc.aspx











30




must focus on adolescents’ capacities and their contributions to humanitarian
responses in addition to their needs. Adolescents may face age-specific risk
factors such as increased risk-taking behaviour or sexual and gender-based
violence.




Cash and voucher assistance




The use of cash and voucher assistance (CVA) is a growing modality for
delivering humanitarian assistance. Although the evidence base is still
developing, cash and voucher assistance may help prevent and respond to
child protection risks. For example, cash and voucher assistance can be
used to help families or communities provide for their children’s needs and
prevent exploitation or school dropout. The potential impact of cash and
voucher assistance on the well-being and protection of children, including
adolescents, must be considered when designing interventions. Cash and
voucher assistance must be provided without discrimination. For example,
the lack of birth registration or other identity documents cannot be a barrier
to assistance. A risk assessment should be undertaken to mitigate any
potential risks. Specific considerations for using cash and voucher assistance
in particular areas of child protection are addressed in the relevant standards.




Child trafficking




Children are at risk of being trafficked due to factors that can worsen during
a humanitarian crisis, such as poverty, limited livelihood opportunities, lack
of education and discrimination. Traffickers may target children because
they may be more easily exploited, both physically and emotionally. They
may also negotiate with the child’s caregivers to agree to actions that are
exploitative and amount to trafficking. A child cannot voluntarily or willingly
enter into a trafficking arrangement, even if a family member agrees. Instead
of being criminalised, children who are trafficked need special protection
during emergencies. Child protection workers can help prevent trafficking
by supporting family- and community-level supports for children. Children
who are trafficked often require a long-term, multisectoral response. While
trafficking is a specific risk, most of the time it is done for the purposes of sexual
exploitation, child labour or engaging children in armed forces or armed groups.
Therefore, trafficking has been integrated into relevant standards rather than
being a standard of its own.




Children with disabilities




The UN estimates that around 10% of children worldwide have some form
of disability. ‘Children with disabilities’ includes those who have long-term
physical, psychosocial, intellectual or sensory (visual and hearing) impairments.
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These impairments can lead to physical, communication or sociocultural
barriers that limit their equal participation in society. This places them at
greater risk in humanitarian settings. Children with disabilities have the same
human rights as all children. All humanitarian actors are responsible for
respecting, supporting and promoting those rights. Humanitarian actors need
to identify and address risks and barriers that prevent children with disabilities
from equally accessing goods, services, spaces and information. Facilities
and services should be designed for all children’s access and use to the
greatest extent possible and should include reasonable accommodations or
adjustments for children with disabilities. Throughout the programme cycle,
humanitarian actors should analyse the relationships between disability and
other risk factors (such as girls with disabilities, children with disabilities who
live in institutions, etc.). It is always relevant and necessary to disaggregate
individual and qualitative data by disability, as children with disabilities are
present in every context.




Civil registration




Child protection and other humanitarian actors play a vital role in promoting
and supporting civil registration as they work with children, families and
communities. Civil registration can mitigate child protection risks and help
facilitate the response to and prosecution of specific child protection cases.
Civil registration includes recording births, deaths, marriages, divorces, etc.
to protect the rights of children and adults and to develop critical population
statistics. Birth registration is particularly essential for children’s protection. It
documents children’s identity, supports access to services and verifies age to
protect children from exploitation, among other benefits.




Early childhood




Early childhood is a period of rapid brain development and physical growth
for children. A child’s early experiences affect how their brain develops
and adapts to its environment and has lifelong implications on learning,
resilience and physical and mental health. Investing in early childhood is more
effective and less costly than addressing problems at a later stage, so specific
considerations for this age group should always be included in child protection
interventions.




Early childhood can be broken into the following stages:




• Babies and toddlers: ages 0–2 years;




• Pre-school age: ages 3–5 years; and




• Early school age: ages 6-8 years.
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Interventions should target expectant parents and support caring interactions
between children and their parents or other regular caregivers. This age
group cannot always be reached through school interventions. The impact
on childcare should be assessed for all humanitarian interventions.




Environmental considerations




The environment in which children live greatly influences their health, well-being
and protection. Disasters, climate change, noise and air pollution can make
children and families more vulnerable as they can lead to or worsen forced
displacement and migration, gender inequities, livelihood insecurity and health
hazards.




Humanitarian operations affect the environment, both directly and indirectly.
Programming must include an assessment of possible risks to the environment
and then must identify means to mitigate these risks. Child protection
programming should minimise its environmental impact throughout all areas of
programme design, including transport, procurement processes, site selection
and choice of resources.




Child protection programming can also:




• Increase children’s, families’ and communities’ awareness of environmental
concerns;




• Support child-led or child-focused advocacy on the climate crisis and
environmental protection; and




• Provide supportive programming and psychosocial interventions that can
increase children’s resilience to potential and actual environmental crises.




Gender




Gender plays a critical role in how children are treated and how their rights
are respected within families and communities. Societies’ gender norms
influence girls’ and boys’ different experiences, potential and risks. These
‘gendered norms’ also affect children with non-binary gender identity or
sex characteristics, such as those who identify as lesbian, gay, bisexual or
transgender or who are intersex. Pre-existing gender inequalities tend to
increase during a humanitarian crisis. For example, girls face greater risks
of child marriage, and boys may be more vulnerable to forced recruitment.
Transgender children may be at a greater risk of prejudice, stigma, violence or
difficulties accessing humanitarian services. Analyses of children’s risks and
resilience related to gender should be conducted throughout the programme
cycle. Gender also impacts family dynamics and care arrangements for
children. Interventions should:
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• Be sensitive to the root causes of gender discrimination and inequality;




• Avoid reinforcing or continuing gendered power relations; and




• Support gender equality whenever possible.




Infectious disease outbreaks




During epidemics such as Cholera or Ebola, children are particularly at risk for
three reasons:




• They have specific susceptibilities to infection.




• Outbreaks can weaken their protective environments (such as the loss of
a parent or a closed school).




• Measures used to control the spread of disease can increase children’s
risk.




Child protection and other humanitarian actors should analyse the outbreak’s
effects on the well-being and protection of children, families and communities.
Special consideration is needed for diseases that require quarantine and/or
isolation. Relevant standards include additional actions or adaptions that may
be necessary for child protection interventions in infectious disease outbreak
settings.




Mobile programming




Mobile services may be necessary to access populations in hard-to-reach
areas or to provide alternatives in limited resource settings. They may be
particularly relevant for child refugees, children in migration or other mobile
populations. (See Refugee, internally displaced and migrant settings.) Mobile
child protection in humanitarian action teams may be deployed as stand-alone
teams or as part of multisectoral mobile services. Child protection services
may include:




• Identification of the most vulnerable children;




• Registration;




• Specialised referrals (such as health, nutrition);




• Documentation and tracing for children who are unaccompanied or
separated;




• Emergency alternative care;




• Psychological first aid and psychosocial support;




• Mobile child and youth activities; and




• Direct assistance and distributions.




Minimum standards for child protection in humanitarian action















34




Mobile teams may also provide refugee, internally displaced and migrant
populations with accurate information on their rights, available services and
assistance and ways to access protection.




Prevention




Preventative actions are primarily designed to prevent harm to children.
Responsive actions address the needs of children who have already been
harmed. Both types of actions complement each other in programming.
Preventative actions can and should take place in both the preparedness
and response phases of humanitarian action. Some actions address both
prevention and response at the same time (such as parenting skills support).




Prevention reduces or eliminates risk factors; promotes protective factors at
individual, family, community and society levels; and reduces abuse, neglect,
exploitation and violence. Prevention functions at three levels:




• Primary prevention: addresses root causes of child protection risks within
a population;




• Secondary prevention: addresses the specific source of an individual
child’s risks and/or vulnerabilities; and




• Tertiary prevention: reduces the longer-term impacts of harm and
the chances that a child who has already experienced abuse, neglect,
exploitation or violence will be harmed again.




Evidence shows that prevention is more cost-effective than response.
Prevention is sometimes overlooked in a humanitarian response, but it is
essential for addressing the root causes of abuse, neglect, exploitation
and violence. Preventative interventions are most effective when planned
and implemented in collaboration with other sectors to holistically address
children’s needs. Key actions that address prevention within the standards
are signalled by the prevention icon.




Refugee, internally displaced and migrant settings




Children who are refugees, internally displaced, migrants or stateless face
increased risks of abuse, neglect, exploitation and violence. This requires
special awareness and response from humanitarians. Children who are
refugees, internally displaced, migrants or stateless have the same rights as
all children, and States have obligations to protect them regardless of their
status. Legal, policy and practical barriers as well as discrimination can result in
children who are refugees, internally displaced, migrants or stateless (a) being
denied access to essential services or (b) facing immigration, detention, lack
of freedom of movement, xenophobia or exclusion. In addition, each group
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has specific legal frameworks, rights and needs that must be understood and
addressed in the response. (See Annex 1: Glossary for definitions.)




Refugee crises are guided by a body of refugee law, including the 1951
Refugee Convention and its 1967 Protocol which provide specific protections
to refugees. Being a refugee entitles the person to a number of refugee rights,
including the right not to be sent back to the country of origin (the principle
of non-refoulement). Such protection also applies to asylum seekers. When
refugees return to their country of origin, they are referred to as ‘returnees’
and require specific support to reintegrate. Working in refugee crises therefore
involves specific legal frameworks, considerations and procedures which
have implications for practitioners in areas such as coordination, working
with governments and legal frameworks, data collection and information
management, processes for registration, refugee status determination and
durable solutions. For these, specific UNHCR guidance applies.




Governments have the primary responsibility for ensuring the protection of
internally displaced persons. In contexts where the government is unable or
unwilling to meet the needs and ensure protection is upheld, the international
humanitarian community can be called upon to support.




Children who are ‘stateless’ are not considered nationals by any state. This
condition makes them extremely vulnerable.




Some children who have fled their homes may become unaccompanied or
separated from their families before, during or after their journey. Humanitarian
actors who work with children who are unaccompanied, separated or in
migration will need to coordinate their work across borders. Within the
standards, specific considerations have been integrated which apply to
refugee, internally displaced, migrant and stateless populations or a mix of
these categories. (The CPMS do not use the term ‘children on the move’,
but existing guidance and evidence around programming for ‘children on the
move’ remains relevant.)




All children who are refugees, internally displaced, migrants or stateless have
the right to an appropriate, sustainable (‘durable’) solution in accordance
with their best interests. For internally displaced children, a durable solution
is achieved when they no longer have specific protection or assistance
needs linked to their displacement and can enjoy their human rights without
discrimination on account of their displacement. For stateless children, a
durable solution is achieved when they have acquired a nationality and are able
to exercise all the rights and responsibilities of their fellow citizens on an equal
basis and without discrimination on account of their nationality.1 All children,
in accordance with their age and level of maturity, must have a say in deciding
which option is best for them.2




1UNHCR Framework, see note 22, p. 29.
2CRGC, see note 16, p.25.
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Urban contexts




Urban areas often have many child protection and basic services. Access to
services may be difficult, however, due to a lack of information and financial
resources and the presence of marginalisation and discrimination. In urban
contexts, child protection actors should conduct outreach to all groups of
children during assessment, data collection, implementation, monitoring and
evaluation. Creative data collection methods may be needed to develop
estimates. A ‘household’ will not always represent a single family unit, so each
child in the household should be counted instead. Child protection actors
should:




• Support children’s access to information, identification and referrals;




• Implement flexible programming that can accommodate different numbers
and types of children; and




• Coordinate with local authorities and multisectoral service providers.
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Principles




The principles in this section are key to fully applying
and achieving the standards. They should be used and
presented alongside the standards at all times. Principles
1-4 are the key principles set out by the Convention on
the Rights of the Child (CRC) and are applicable to all
humanitarian action. Principles 5-8 are the protection
principles from the 2018 Sphere Handbook, restated here
with specific references for the protection of children.
Principles 9-10 are specific to theMinimum Standards for
Child Protection in Humanitarian Action.
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Principles




Principle 1:
Survival and development




The stimulation and attachment that occur in predictable, nurturing
relationships are crucial to all aspects of a baby’s and young child’s
development. Humanitarian actors must consider the effects of both the
emergency and the response on (a) the fulfilment of children’s right to life and (b)
children’s physical, psychological, emotional, social and spiritual development.
Children must be supported to use their own strengths and resilience to
maximise their opportunities for survival and development in humanitarian
crises.




Principle 2:
Non-discrimination and inclusion




States are required under international law to respect children’s rights and
to ensure that all children within their territory can realise their rights without
discrimination. This includes prohibiting all forms of discrimination in the
enjoyment of rights under the Convention and requiring States to take proactive
measures to ensure equal opportunities for all children to enjoy their rights.
At times, it may also require taking positive measures to redress a situation
of real inequality. This includes respect for the inherent dignity, diversity and
acceptance of all children.




Children shall not be discriminated against on the basis of gender, sexual
orientation, age, disabilities, nationality, immigration status or any other reason.
The causes and methods of direct or indirect discrimination and exclusion need
to be proactively identified and addressed. Humanitarian workers must be
aware of their own values, beliefs and unconscious biases about childhood
and the roles of the child and the family. This will help humanitarian workers to
avoid imposing their beliefs and unconscious biases on children in ways that
deny children their rights.




Exclusion and discrimination negatively affect children’s development by
preventing:




• The fulfilment and enjoyment of their rights;
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• Their meaningful participation; and




• Their access to opportunities and resources.




Discrimination also increases children’s risks of all forms of abuse, neglect,
exploitation and violence. Humanitarian crises and responses can increase
discrimination, worsen existing cycles of exclusion and create new layers of
exclusion.




Humanitarian crises and responses can also offer opportunities for
positive change when approached with deliberate and dedicated actions.
Discrimination and exclusion can be prevented, ended or – at the very least
– mitigated. Humanitarians must (a) identify and monitor existing and new
patterns of discrimination, power and exclusion and (b) address them in the
design and implementation of the response. There is also a need to advocate
for the access of all children – regardless of their gender, age, disability,
ethnicity, religion, nationality, displacement status or other aspect of diversity
– to child protection systems and other services.




Principle 3:
Children’s participation




Humanitarian workers must provide children with the time and space to
meaningfully participate in all decisions that affect children, including during
emergency preparedness and response. To promote and support their
participation is to meet human rights obligations. Additional benefits and
outcomes can also be expected. Participation nurtures hope, which enables
children to think about the possibility of positive change. Children can work
for positive change by engaging in decision-making processes according to
their evolving abilities and independence. Taking responsibility and making
decisions helps children develop a sense of belonging and justice. Participation
strengthens accountability.




While all children can exercise their right to participation, it will take different
forms depending on gender, age, communication method, level of maturity,
context, safety, security, etc. Humanitarian actors should always:




• Support and facilitate developmentally appropriate participation;




• Share decision-making power with children;




• Be sensitive to how children’s participation may change roles and/or the
balance of power in a family or community; and




• Encourage children’s participation according to Principles 4: The best
interests of the child and 5: Do no harm.
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The basic requirements for effective and ethical children’s participation should
be applied to any process involving children. This means children with a wide
range of experience (regardless of their gender, age or disability) should be
supported to share their views freely and safely. Humanitarian actors must
respect children’s views, take children and their opinions seriously and use
children’s input to inform decision-making processes.




There is a distinction between asking children for information that humanitarian
actors need and supporting children’s right to participate in processes or
decisions that affect their lives. Always examine the motives, approaches
and potential risks when involving children. Participation should always be
voluntary and with the informed consent/assent of both the children and their
parents/caregivers. Humanitarian actors should strive to ensure accountability
and to follow up with children in any participatory process.




Principle 4:
The best interests of the child




Children have the right to have their best interests assessed and taken into
account as a primary consideration in all actions or decisions that concern
them, both in the public and private spheres. The term ‘best interests of
the child’ broadly describes the well-being of a child. Such well-being is
determined by a variety of individual circumstances (such as their gender, age,
level of maturity and experiences) and other factors (such as the presence
or absence of parents, quality of the relationships between the child and
family/caregiver, and other risks or capacities).




There are three aspects to the best interests concept. They are:




• A child’s basic right: children have a right to have their best interests
assessed and taken as a primary consideration;




• A legal principle: if a legal provision is open to more than one
interpretation, the interpretation which most effectively serves the child’s
best interests should be chosen;




• A rule of procedure: whenever a decision will affect a child, a group
of children or children in general, the decision-making process must (a)
evaluate the possible impact of the decision on the child(ren) concerned
and (b) show that the right of children to have their best interests assessed
and taken as a primary consideration has been explicitly taken into account.




The best interests principle guides the design, implementation, monitoring and
adjustment of all humanitarian programmes and interventions and should be
routinely reassessed.
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The best interests principle applies to all children without discrimination,
whether they are nationals, asylum-seekers, refugees, internally displaced,
migrants or stateless. It applies in all contexts, including humanitarian crises.
The principle also applies whether children are with their parents/caregivers or
are unaccompanied or separated.




The best interests principle applies equally to public and private social welfare
institutions, courts of law, administrative authorities or legislative bodies.
Humanitarian workers should support state actors to establish a best interests
procedure that builds on existing national mechanisms wherever possible.
When humanitarian actors make decisions for individual children, agreed-upon
procedural safeguards should be implemented to support this principle.




Whatever the mechanism and wherever possible, children should be active
participants in defining their best interests. Key strategies to include children
are:




• Providing children with information;




• Encouraging children to express their concerns; and




• Giving due weight to children’s and parents or caregivers’ views in decision-
making.




Principle 5:
Enhance people’s safety, dignity and rights
and avoid exposing them to further harm




“Humanitarian actors take steps to reduce overall risks to and vulnerability of
people, including potentially negative effects of humanitarian programmes.”




—Sphere Handbook, 2018




Effective humanitarian action requires an understanding of child protection risks
in any context. This comes through:




• Ongoing, participatory risk analysis;




• Monitoring and reporting systems that address child protection risks,
vulnerabilities and coping mechanisms; and




• Knowledge of the expected behaviours and social norms for all children.
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When planning interventions, the location, timing, transport, sanitary
arrangements, etc. must all be contextually appropriate to ensure accessibility
and inclusiveness.




Humanitarian assistance must be provided in ways that reduce the risks
that people may face and meet their needs with dignity. Poor design
and implementation can lead to unintended, negative risks such as child
recruitment, abduction or family separation (Sphere Handbook 2018).
Programme design is improved by including children’s own expertise.
Humanitarians need to reflect on how the relevant issues were previously
addressed by children, families, communities and authorities and how the crisis
has affected these strategies and behaviours.




Assistance needs to be provided in an environment that does not further
expose people to physical hazards, violence or abuse. Actors need to provide
inclusive services and benefits. Limiting interventions to specific categories
of children or families may incentivise protection risks such as separation or
recruitment. Humanitarian actors must:




• Understand and build on existing child protection and other related
systems;




• Guarantee confidentiality for and informed consent/assent of children for
any sensitive issues;




• Ensure inter-agency compliance with data protection standards on
collecting and sharing personal information about individual children,
including children with disabilities;




• Recognise that children born during crises are less likely to be legally
registered and therefore face related protection risks; and




• Conduct systematic monitoring of interventions to ensure that children,
including those with disabilities, are not exposed to additional risks or harm.




The humanitarian community needs to establish and follow safeguarding
protocols, including child safeguarding protocols, that have accessible
procedures and mechanisms for reporting and addressing suspected
violations. A key step to support people’s capacity to protect themselves is
to promote meaningful and safe children’s participation. (See Principle 3.)
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Principle 6:
Ensure people’s access to impartial
assistance according to need and without
discrimination




“Humanitarian actors identify obstacles to accessing assistance and take
steps to ensure it is provided in proportion to need and without




discrimination.”




—Sphere Handbook, 2018




“Assistance is...not withheld from children in need or their families and
caregivers, and access for humanitarian agencies is provided as necessary to




meet the standards.”




—Sphere Handbook, 2018




Non-discrimination is of such importance that it is a separate principle
(Principle 2) in the Minimum Standards for Child Protection in Humanitarian
Action.




Humanitarian workers must use humanitarian principles and relevant laws to
challenge any actions that deliberately deprive children and their families of their
basic needs. This includes using child-centred language and methods to:




• Monitor children’s and their families’ access to services and decision-
making processes;




• Identify and address barriers; and




• Provide all stakeholders with relevant information.




It is also critical to identify and address barriers that prevent children who are
refugees, internally displaced, migrants and stateless from accessing essential
services by providing translations or cultural mediators, removing or reducing
costs, and making children aware of what services are available and where.




Where patterns of discrimination or exclusion have been identified, the
humanitarian community must quickly adjust its interventions to provide all
members of the affected population with access to assistance. This may
require innovative and creative ways of reaching excluded children, including
those with disabilities.
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Principle 7:
Assist people to recover from the physical
and psychological effects of threatened or
actual violence, coercion or deliberate
deprivation




“Humanitarian actors provide immediate and sustained support to those
harmed by violations, including referral to additional services as appropriate.”




—Sphere Handbook, 2018




This principle includes (a) taking all reasonable steps to ensure that the affected
population is not subject to further violence, coercion or deprivation and (b)
supporting children’s own efforts to recover their safety, dignity and rights within
their communities. All child protection responses (and actors) should seek to
make children more secure, facilitate children’s and families’ own efforts to stay
safe and reduce children’s exposure to risks. (See also CPMS Standards 7-13,
15, 16 and 18.)




Principle 8:
Help people to claim their rights (Sphere)




“Humanitarian actors help affected communities claim their rights through
information and documentation, and support efforts to strengthen respect for




rights.”




—Sphere Handbook, 2018




Children are rights holders. (See Standards 3 and 14.) Actions that support
children to assert their rights and to access remedies from government or other
sources might include:




• Providing information;




• Assisting with documentation (such as promoting birth registration,
supporting families to replace lost documents, etc.); and




• Assisting in identifying solutions.
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Child protection workers and other humanitarian actors must also support
others (such as parents and caregivers) to claim children’s rights on their behalf.




Overall, humanitarian actors have a duty to advocate for the full respect of
children’s rights and the compliance with international law that support a
stronger protective environment. All children should be able to access solutions
(such as legal actions at local, national or international levels) and claim legal
rights (such as inheritance or restitution) that may influence their ability to
protect themselves and to claim other rights. Children should be supported
to become informed and engaged citizens. They must:




• Know their rights;




• Learn skills for participation;




• Gain confidence in gathering and using information;




• Communicate with others; and




• Understand the government’s responsibilities.




Principle 9:
Strengthen child protection systems




Children are rarely exposed to only one protection risk. Vulnerability to one
risk can make a child more vulnerable to others. In humanitarian settings, the
people, processes, laws, institutions, capacities and behaviours that normally
protect children – the child protection systems – may have become weak or
ineffective. The response phase can provide an opportunity to build on and
strengthen the many levels and parts of child protection systems. This requires
a systemic approach to mitigating risks and responding to urgent needs as
opposed to risk- or issue-specific interventions.




Systems thinking generally considers the full range of problems facing the child,
their root causes and the potential solutions. A systems approach involves:




• Identifying root causes;




• Contextualising responses;




• Strengthening local ownership;




• Using multisectoral approaches;




• Implementing both prevention and response measures; and




• Collaborating with all relevant actors.




A systems approach can serve different purposes to meet the unique needs of
a specific context. Child protection systems are not only built on individual
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pieces but also on the connections and relationships between them. All
systems are context-specific and reflect the norms and customs of the
location. There are different child protection systems in every context. These
systems are not static. Each humanitarian actor affects these systems and is
affected by them.




Systems should be strengthened to respond and adapt to evolving
humanitarian situations. Humanitarian settings can provide opportunities to
strengthen child protection systems by improving the quality and availability
of services and introducing innovations into systems to improve protection
outcomes for children. In settings where it is appropriate, linkages across the
range of formal and informal aspects of systems should be facilitated. This can
include police, social workers, health workers, child welfare services, education
services, sexual and reproductive health actors, the juvenile justice system,
mental health services, etc. If national legislation does not accommodate
refugees, migrants, stateless or other non-nationals in formal systems, it is
important to (a) be aware of and address potential discrimination or exclusion
experienced by these groups and (b) refer children at risk or survivors to case
management.




In some contexts, an armed force or group or other non-state actor may
be the authority, and thus they may influence the systems in the context
where they operate. Where relevant, possible and appropriate, neutral and
impartial organisations with the right expertise can discuss child protection
issues with such groups, including their legal obligations and roles related to
child protection.




Principle 10:
Strengthen children’s resilience in
humanitarian action




Although children are often portrayed as passive and dependent, they are
naturally active participants in their families and communities. Before a crisis,
many children have family responsibilities, make their own decisions and
contribute to their schools or peer groups. They attempt to cope with additional
risks and pressures that crises bring by problem-solving or asking for support
from family members and others, such as peers or religious leaders.




Children’s success in addressing and coping with their situation depends on
the patterns of risk and protective factors in their social environments and
on their own strengths and abilities. Vulnerability arises when a child faces
multiple risks and has few protective factors, such as living with a caring
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parent, having supportive friends and having good skills for seeking help.
Resilience arises when a child has enough protective factors, both individual
and environmental, to overcome the distress caused by the risk factors.
Children with strengths such as good problem-solving skills are often able to
handle the crisis environment relatively well and to make decisions that support
the well-being of themselves, their families and their peers.




One of the goals of humanitarian actors is to build children’s own strengths
by eliminating or reducing risk factors and by strengthening the protective
factors that support and encourage resilience. Participation is key to
building resilience. Programme designs need to actively strengthen resilience,
mitigate risks and support positive relations between children, families and
communities.




..................................................................................
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Pillar 1: Standards to ensure a
quality child protection
response




Standards one to six focus on the following key
programming components:




• Coordination;
• Human resources;
• Communications and advocacy;
• Programme cycle management;
• Information management; and
• Child protection monitoring.




They provide a child protection-oriented view of each
area of work for humanitarian contexts. They do not
replace the existing policies and tools on these subjects.




These key programming components are common
across all areas of child protection programming and are
applicable in all situations. Ensuring quality within these
six areas is essential to all child protection preparedness
and response efforts. These standards should be used in
conjunction with Standards 7–28.




Several standard areas in this section are directly related
to the Core Humanitarian Standard on Quality and
Accountability (CHS). They are complementary to the
CHS and should be used together with the CHS.




As with all standards in this handbook, the CPMS
principles described in the previous chapter must be
respected and considered when implementing these
standards.
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Standard 1:
Coordination




The following should be read with this standard: Principles; Standard 3:
Communications and advocacy; and Standard 5: Information management.




Effective coordination serves many roles in humanitarian action. These are
summarised in the diagram below.




Summary of coordination’s roles in humanitarian action




Poor coordination reduces the effectiveness and efficiency of humanitarian
responses and may result in harm.




Coordination is Commitment Six of the Core Humanitarian Standard. Child
Protection fits within broader Protection coordination. The coordination system
has the same objectives in each situation, but its structure changes based on:




• The magnitude and impact of the humanitarian crisis;




• The type of humanitarian crisis (armed conflict, natural disaster, etc.);




• The characteristics of the affected populations; and
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• The government’s ability to address protection concerns.




The key actions in this standard target two groups of actors:




• Agencies or government departments that lead child protection
coordination; and




• Members of coordination groups.




Standard
Authorities, humanitarian agencies, civil society organisations and
affected populations coordinate actions to protect all affected
children in a timely, efficient manner.




1.1. Key actions




Preparedness (lead and co-leads)




1.1.1. Work with formal and informal; private, non-profit and public; local,
national and international child protection systems to (a) map existing
coordination groups and mechanisms and (b) determine how best
to coordinate humanitarian child protection activities. Consider the
relevance of cross-border coordination mechanisms, particularly for
child refugees and migrants.




1.1.2. Work with the government to decide who will participate in the
coordination of child protection efforts.




1.1.3. Develop and regularly review a terms of reference for coordination
functions.




1.1.4. Develop and maintain service maps (at least 3Ws but aiming for
4 or 5Ws – 3/4/5Ws), contact lists and referral pathways for child
protection actors.




1.1.5. Include child protection in multisectoral, inter-agency preparedness
and contingency plans.




1.1.6. Conduct a desk review to:
• Disaggregate child protection information;




• Integrate child protection into multisectoral, inter-agency
assessments; and




• Develop contextualised child protection assessments.




Minimum standards for child protection in humanitarian action















Standard
1




55




1.1.7. Prepare member organisations and staff to perform coordination and
information management responsibilities at national and sub-national
levels.




1.1.8. Support organisations and authorities to develop and implement
policies, procedures and trainings on child safeguarding and
protection from sexual exploitation and abuse. (See Standard 2.)




1.1.9. Develop a community mobilisation strategy that includes child-
friendly messages on child protection risks. (See Standard 3.)




1.1.10. Develop an inter-agency capacity-building strategy to assess and
strengthen the capacity of child protection partners.




Preparedness (coordination group members)




1.1.11. Contribute to response monitoring and mapping (3/4/5Ws).




1.1.12. Contribute to the development of inter-agency, child protection-
specific preparedness and contingency plans.




1.1.13. Include children of different genders, ages and disabilities in decision-
making.




1.1.14. Participate in data collection exercises such as desk reviews,
multisectoral and joint child protection-specific assessments and
capacity mappings.




1.1.15. Contribute to inter-agency capacity-building strategies.




Response (lead and co-leads)




1.1.16. Appoint a national-level coordinator(s), sub-national coordinator(s)
and information management staff where necessary to build on
pre-existing formal and informal, local and national coordination
structures.




1.1.17. Include all relevant stakeholders in coordination.




1.1.18. Work with coordination groups or mechanisms to determine the
need for sub-national coordination groups, mechanisms, technical
working groups and/or task forces that address child protection.




1.1.19. Conduct regular evaluations of coordination groups’ functioning and
adapt the ways of working to address any gaps and/or challenges.




1.1.20. Initiate multisectoral, inter-agency child protection monitoring
systems and rapid assessments where needed.




1.1.21. Initiate and oversee the development of an agreed-upon, inter-
agency strategic response plan for child protection with agreed-upon
monitoring systems. (See Standards 4, 5 and 6.)
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1.1.22. Work with relevant stakeholders and coordination groups or
mechanisms to include and prioritise child protection in strategic
planning, policy making and fundraising. (See Standard 3.)




1.1.23. Coordinate the contextualisation of relevant standards from the
Minimum Standards for Child Protection in Humanitarian Action.




1.1.24. Distribute guidance on key principles and approaches for child
protection in humanitarian action. (See Principles.)




1.1.25. Decide (a) whether multisectoral, inter-agency standard operating
procedures and referral pathways are needed and (b) who will lead
the development process.




1.1.26. Continue to identify and strategically address capacity-building
needs.




1.1.27. Use child protection response and situation monitoring to inform
advocacy.




1.1.28. Coordinate with other sectors, working groups and inter-agency
coordination groups or mechanisms to address child protection risks
and concerns.




Response (coordination group members)




1.1.29. Participate in multisectoral, inter-agency assessments and use the
findings to inform programming. Avoid stand-alone or uncoordinated
assessments and programming.




1.1.30. Contribute to agreed-upon inter-agency strategic plans for child
protection, including mainstreaming activities.




1.1.31. Identify and address duplications and gaps in the response.




1.1.32. Use inter-agency systems – including OCHA’s Financial Tracking
Service – to document and share information on all existing child
protection funding and financing gaps.




1.1.33. Consider co-chairing coordination mechanisms at national or
sub-national levels and/or providing group members with technical
assistance in your areas of expertise.




1.1.34. Participate in the inter-agency strategy to build the child protection
work force’s capacity. Share details of any trainings planned by
individual agencies.




1.1.35. Provide staff, partners and other actors with (a) the Minimum
Standards for Child Protection in Humanitarian Action in their native
languages and (b) the training and technical assistance necessary to
apply the standards.




1.1.36. Adapt, test and distribute child protection messages in multiple
accessible formats. (See Standard 3.)
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1.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




1.2.1. A strategic response plan for
child protection is developed
and agreed upon by
members of the child
protection coordination group
and other relevant actors.




Yes Members will consult with responsible
authorities, national and international
agencies, local civil society actors,
affected populations and child-led
groups.




1.2.2. Dedicated coordination staff
(coordinator and information
manager) in place at national
level in situations of L3
system-wide activation.




Yes To determine the need for dedicated
(full-time) or a designated /
double-hatting (part-time, fulfilling both
coordination and programmatic
functions) coordination and information
management capacity, the lead agency
should consider: scope and scale of
the humanitarian crisis, number of child
protection partners and government’s
coordination capacity.




1.3. Guidance notes




1.3.1. Responsibility for coordination




Governments are responsible for providing protection and humanitarian
assistance to affected populations in their territories. This includes initiating,
coordinating and implementing humanitarian assistance. In many contexts,
the government leads or co-leads the child protection coordination group
or mechanism. Government leadership ensures the effectiveness and
sustainability of coordination and the humanitarian response.




Where the government is unable or unwilling to perform this responsibility,
specific United Nations agencies, as described below, take on a leadership
role. They may act as co-chairs, provide training to members or facilitate
coordination in some other way. Where it is not possible for the government to
be a member of the coordination group, the leads or co-leads are responsible
for communicating and engaging with the government in line with the principles
of do no harm and the best interests of the child.
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1.3.1.1. Situations under leadership of a Humanitarian Coordinator and
early warning contexts (internally displaced persons [IDP]) settings




Since 2007 (as agreed upon by the Interagency Standing Committee) where
the Cluster Approach is activated, Child Protection has been an Area
of Responsibility within the Global Protection Cluster. Child protection
coordination groups should engage alongside the Protection Cluster in all
inter-cluster processes, such as the actions that are part of the humanitarian
programme cycle (HPC). Functions and responsibilities of child protection
coordination groups are equal to those of cluster lead agencies. As the
designated global lead agency for child protection coordination, UNICEF is
responsible at country level for supporting existing humanitarian coordination,
setting-up and staffing a new coordination group or working with another
organisation to do so. Co-leadership is strongly encouraged at both national
and sub-national levels.




1.3.1.2. Situations of asylum seekers, refugees, stateless persons and
refugee returnees (‘persons of concern’ to UNHCR)




The United Nations High Commissioner for Refugees (UNHCR) is responsible
for supporting governments to seek solutions and provide international
protection for refugees. Its mandate was established by UN General Assembly
resolutions 319 A (IV) 1949 and 428 (V) 1950 and was later expanded to include
stateless persons (1974, 1976), asylum-seekers (1981) and refugee returnees
(1985). UNHCR refers to these populations as ‘persons of concern’. UNHCR
has a non-transferable mandate and accountability for persons of concern but
often collaborates with governments and non-governmental organisations to
fulfil its obligations.




UNHCR establishes the Refugee Protection Working Group and leads with the
host government, where feasible. Establishment of a thematic sub-group on
child protection is based on the context-specific coordination needs.




1.3.1.3. Mixed situations (where the affected population includes both
refugees and internally displaced persons)




Where refugees and internally displaced persons (IDPs) reside in the same
territory, the High Commissioner for Refugees and the Emergency Relief
Coordinator jointly decide whether to use sectors or the Cluster Approach.
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1.3.1.4. Humanitarian response to infectious disease outbreaks




In a humanitarian response to an infectious disease outbreak, it may be that
neither the cluster approach nor the refugee coordination model is used. It
may therefore be necessary to engage with multiple other coordination groups
or systems to seek ways to incorporate child protection response actions.




1.3.2. Core functions




The key core functions of coordination are summarised in the diagram below.




Summary of key core functions of coordination




1.3.3. Staffing the coordination group




Essential resources for effective coordination and information management at
national level in large-scale emergencies are likely to include, at a minimum:
a dedicated coordinator; an information management officer; and budget
allocation for training, equipment, travel, translation and meetings.




Coordination at sub-national levels may also require full- or part-time staff.
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1.3.4. Provider of last resort




The ‘Provider of Last Resort’ ensures that any gaps in the child protection
response are met. UNHCR, in support to host governments, is the provider
of last resort for refugees and provides an inter-agency platform for refugee
contingency planning and response. UNICEF is the provider of last resort
in situations under the leadership of a Humanitarian Coordinator and Early
Warning Systems.




1.3.5. Decision-making




The lead agency must work with the other members of the coordination group
to establish transparent inter-agency decision-making processes. Creating a
core group with documented terms of reference may help strategic planning
and decision-making.




1.3.6. Sensitive issues




Some issues – particularly those that are political, sensitive or potentially
dangerous – may need to be addressed in bilateral conversations or small
groups. Never discuss information about individual cases, children and/or their
families in a coordination group meeting.




1.3.7. Role of local actors




Where possible, local actors should have leadership or advisory roles in the
coordination group. Strategies to strengthen participation of local actors may
be needed, including language considerations. Prioritise the capacity building
of local partners. Always follow the Principles of Partnership.




1.3.8. Performance monitoring




The coordination group should develop processes for (a) assessing and
improving the coordination of the response and (b) monitoring the coverage
and quality of the response according to the Minimum Standards for Child
Protection in Humanitarian Action (see Standards 4 and 5) and the strategic
plan.
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Standard 2:
Human resources




The following should be read with this standard: Principles and Standard 1:
Coordination.




Humanitarian agencies should ensure that (a) all people who provide child
protection services in humanitarian action develop the skills and expertise
needed to do their work and (b) all children are safeguarded through
compliance with policies and procedures.




All staff and associates who provide child protection services (including
volunteers, incentive workers, contractors, consultants, partners and anyone
else associated with or representing your organisation) must know and follow
safeguarding policies.




Standard
Child protection services are delivered by staff and associates
who have proven competence in their areas of work and are
guided by human resources processes and policies that promote
equitable working arrangements and measures to protect children
from maltreatment by humanitarian workers.




This standard describes the minimum standards for human resource
practitioners and managers who are mobilising child protection resources and
implementing safeguarding measures. This standard supports Commitment 8
of the Core Humanitarian Standard, which describes the need to support staff
to do their jobs effectively and to treat staff fairly and equitably. This standard
does not replace other safeguarding standards.




2.1. Key actions




Preparedness




2.1.1. Develop, implement and monitor a safeguarding policy that applies
to all staff and associates.
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2.1.2. Implement an organisational safeguarding feedback and reporting
mechanism that is accessible to all children, staff, associates and
community members.




2.1.3. Carry out induction training for staff and associates on, and
ensure they sign, child safeguarding policies and procedures that
define sexual exploitation, harassment and abuse and describe the
consequences of violations.




2.1.4. Carry out induction training for staff and associates on, and ensure
they sign, the organisation’s:
• Mission;




• Values;




• Code of conduct; and




• Disciplinary, grievance, non-harassment and non-discrimination
policies.




2.1.5. Develop an emergency preparedness human resources plan to
ensure the rapid recruitment and training of new staff that avoids
weakening the development staffing structures.




2.1.6. Create rapid deployment mechanisms that include lists of global
and regional standby personnel, their core competencies and
countries of experience. Include expertise and experience working
in infectious disease outbreaks as a competency area.




2.1.7. Train standby personnel on child protection prevention and response
during infectious disease outbreaks.




Response




Planning




2.1.8. Determine the number of personnel with specific competencies
needed to provide safe services for children. Expect high
turnover. (See the Child Protection in Humanitarian Action [CPHA]
Competency Framework.)




2.1.9. Keep qualified senior staff in post through transition periods to
support child protection systems strengthening.




Recruitment and induction




2.1.10. Advocate for prioritising the (safe) recruitment of child protection staff
in the humanitarian response.




2.1.11. Design assessment and selection methods for staff and associates
that are inclusive; accessible; and guided by local knowledge,
resources, capacities and skills. For example, consider literacy,
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language, connection to internet and accessibility of information
when advertising roles.




2.1.12. Engage key community members in relevant recruitment and
selection processes. If they, for example, share details of positions
being recruited and participate on interview panels they may help
involve more individuals from at-risk groups.




2.1.13. Provide new staff and associates with an introduction to the
organisation, child protection and relevant roles and responsibilities.




Diversity and inclusion




2.1.14. Advocate for hiring and fairly compensating refugees, internally
displaced persons, migrants and stateless persons where
applicable.




2.1.15. Ensure all workplaces and job opportunities are accessible,
non-discriminatory and inclusive.




2.1.16. Prioritise the recruitment of staff with appropriate language, gender,
age and cultural competencies, including staff with disabilities, to
work with affected populations. Where appropriate, provide training
to staff and recruit cultural mediators to build the skills needed for
working with diverse populations.




2.1.17. Collaborate with staff, associates and community members to
develop indicators and processes for monitoring organisational
diversity and inclusion.




Learning and development




2.1.18. Use the CPHA Competency Framework and a capacity needs
assessment of child protection staff and associates to develop and
implement a capacity-building strategy.




2.1.19. Develop and implement a plan to strengthen all staff and associates’
skills in meaningful, ethical and safe child participation.




Staff feedback




2.1.20. Provide all staff and associates with regular feedback on their
performance and ongoing opportunities to ask questions and seek
clarification.




2.1.21. Conduct exit interviews with all child protection staff and associates
to inform organisational learning.
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Well-being




2.1.22. Provide staff and associates with rest, recuperation, access to
psychosocial support and regular supervision to promote well-being,
manage stress and create a healthy working environment.




2.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




2.2.1. % of child protection staff
that demonstrate proven
competencies with regards to
their individual roles and
responsibilities (as specified
in their individual job
descriptions) in line with the
Child Protection in
Humanitarian Action
Competency Framework at
the time of hiring.




90% The timeline for demonstrating
competencies can be amended
in-country as appropriate (such as
quarterly performance evaluation,
annual evaluation).




2.2.2. % of child safeguarding
concerns reported that
received an outcome
following the existing
protocol.




100% Add a timeframe (such as ’addressed
within one week’).




2.3. Guidance notes




2.3.1. Child safeguarding or protection policy




All organisations should have a ‘child safeguarding’ or ‘child protection’
policy, procedures and related implementation plan that seek to prevent
staff, operations or programmes from harming children. A child safeguarding
policy explains an organisation’s commitment to keeping children safe from
any possible harm caused by staff, operations or programmes. All effective
safeguarding policies and procedures should:
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• Involve a wide range of representatives from across the organisation and
the community in their development and approval;




• Build upon accepted principles for protecting children from abuse, neglect,
exploitation and violence;




• Identify the actions required when staff and associates commit child
safeguarding violations;




• Include protective and responsive actions that are culturally, gender-, age-
and disability-appropriate; and




• Be available in both local languages and child-friendly versions.




Local and national child protection coordination groups and mechanisms and
other agencies with safeguarding expertise can support this process. Keeping
Children Safe is a good source of information and guidance on safeguarding.




Child safeguarding is part of action being taken to address all harassment,
exploitation and abuse committed by humanitarian staff and associates. Child
safeguarding must build on the principles of Protection from Sexual Exploitation
and Abuse (PSEA).




2.3.2. Planning and preparedness




A human resources preparedness plan that can support mass recruitment
should consider:




• Partnerships with formal and informal local, national and international
organisations; temporary staff deployments; exchange and mentoring
programmes; and other collaborations concerning direct employment and
implementation of services.




• Well-being and stress management support for staff and associates.




• Mappings of all relevant local, formal and informal skills, knowledge and
human resources.




• Salary structures that reflect national laws and policies and avoid
weakening government, community-based, local or national partners by
recruiting their staff.




• Employment policies and procedures that (a) support the inclusion of
refugees, internally displaced persons, migrants and stateless persons and
(b) comply with national laws and policies.




• Organisation-specific training materials that cover child protection,
humanitarian principles and job roles.




• Plans for scaling down once the humanitarian response transitions to the
post-crisis recovery and development phases.
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2.3.3. Safe recruitment




Safe recruiting practices should confirm an applicant’s suitability to work with
children and include:




• Reference checks;




• Criminal record/police checks;




• A self-declaration confirming no previous convictions, investigations or
complaints involving inappropriate or unacceptable behaviour towards
children; and




• A personal interview to determine the applicant’s behaviour, attitudes,
experience and views on child safeguarding, the code of conduct and
related policies.




2.3.4. Learning and development




All child protection staff and associates should have access to opportunities
that strengthen their experience, skills and behaviours according to the CPHA
Competency Framework. A staff capacity and needs assessment will help
in developing appropriate capacity-building strategies. The strategy should
include a combination of:




• Online and face-to-face trainings;




• Refresher workshops; and




• Supervision and coaching.




All staff and associates should receive training on (a) child safeguarding and
PSEA, (b) do no harm, (c) psychological first aid, and (d) risk assessment.
Supervisory staff need additional support and mentoring to develop the
required management competencies and technical skills.




Prioritise inter-agency trainings where staff and associates can learn from each
other’s experiences, receive updates on the latest practices and develop a
shared approach to child protection.




2.3.5. Non-discrimination and inclusion




Staff awareness of the humanitarian principles, particularly the principle of non-
discrimination, should be introduced early in the recruitment process and be
promoted throughout all humanitarian work. Training should include processes
for staff and associates to recognise and account for their own biases and
sociocultural norms when interacting with affected populations.
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2.3.6. Hiring staff and associates from affected populations




Staff members from affected populations (including refugees, internally
displaced persons and migrants) may be stateless, nationals of other countries
and/or subject to specific labour laws or requirements. Follow relevant national
labour laws. Organisations should support staff from affected populations
to acquire work permits, maintain their legal worker status and find legal
employment. This may include reviewing and revising the organisational
and national or legal incentive and remuneration structures. Collaborate
with existing coordination mechanisms to find solutions. Where necessary,
organisations should advocate with governments for the rights of refugees,
internally displaced persons, migrants and stateless persons to work in the
formal economy and to have equal, non-discriminatory treatment in hiring and
compensation.




2.3.7. Gender




Recruitment interviews should determine the candidate’s commitment to
gender equality. Staff training should provide basic skills to promote gender
equality in daily work. Whenever possible, children should have the opportunity
to choose for themselves the gender of the person who provides them with
support. Organisations should therefore seek to develop gender-balanced
teams. Gender-balanced teams also help reduce the risks of sexual violence,
harassment and abuse. Depending on the context, the following strategies
may help achieve a gender-balanced team:




• Include the following text in job announcements: ‘Qualified women are
encouraged to apply.’




• Seek either work experience or education qualifications, not both, to
broaden the pool of applicants.




• Include both women and men on interview panels.




• When scoring job candidates, add a set number of points to candidates
from marginalised or minority groups to encourage diversity. This may be
based on gender, race, nationality, disability or other relevant factors.




• Provide safe and appropriate offices and accommodations, including
gender-specific toilets and sleeping quarters.




• Disaggregate all staffing data by gender to support monitoring.




2.3.8. Disability




In job announcements, include a statement that ‘qualified people with
disabilities are encouraged to apply’. Use recruitment processes that
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are accessible to persons with disabilities. Implement reasonable
accommodations for candidates with disabilities (additional time for the
interview, the use of assistive devices or interpreters, etc.). To ensure staff
can deliver disability-sensitive services, assess candidates’ understanding and
perception of those with disabilities during recruitment.




Include people with disabilities on assessment and programme planning teams
whenever possible to increase the likelihood that people with disabilities in the
community will engage with interventions.




Ensure child safeguarding policies and trainings include awareness raising and
specialised learning on children with disabilities. These should be developed
in collaboration with people with disabilities from the affected population,
wherever possible.




2.3.9. Feedback and reporting mechanisms




Organisations should implement simple, accessible, child-friendly, anonymous
programme feedback and reporting mechanisms at each site. Affected
populations must be aware of (a) how to use the mechanisms and (b)
what response they should expect when they raise a concern or report an
incident. All general programme and organisational feedback should be
addressed promptly and shared with staff and associates in team meetings
and performance reviews in accordance with the principles of confidentiality
and need to know.




2.3.10. Staff well-being




Child protection staff and associates are often exposed to stress from long
working hours in high-pressure and difficult security situations. They may also
experience ‘secondary stress’ from hearing the stories of affected children and
their families. To support staff’s mental and psychosocial health, supervisors
should:




• Promote a workplace where people feel free to discuss their feelings;




• Provide rest and recuperation; and




• Address work-related stressors.




Staff and associates should participate in regular one-to-one and/or team
meetings to receive feedback on their performance, raise concerns, ask
questions and access psychosocial support. If funding is limited, two or more
organisations may share staff support services.
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Standard 3:
Communications and advocacy




The following should be read with this standard: Principles; Standard 1:
Coordination; and Standard 6: Child protection monitoring.




Effective communications and advocacy – including text, images, audio,
video and other communication channels – can support children’s self-
expression, protection and empowerment. Communications and advocacy
in humanitarian contexts should seek to influence the full range of duty bearers
and rights holders.




To ensure messages accurately express children’s voices and support their
protection, humanitarian actors working in communications and advocacy
must:




• Prioritise child protection and the principles of do no harm and the best
interests of the child;




• Follow guidelines for confidentiality, data protection and images; and




• Prevent and address discrimination, bullying, hate speech and
misinformation.




Poorly implemented communications and advocacy can exploit, misrepresent,
demean and endanger children.




This standard outlines the child protection issues to be considered in
communications and advocacy. It relates to the Core Humanitarian Standard
(CHS) Commitment 4 that describes the need for accurate, ethical and
respectful external communications.




Standard
Child protection issues are advocated for and communicated with
respect for children’s dignity, best interests and safety.
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3.1. Key actions




Preparedness




3.1.1. Inform new and incoming communications and advocacy staff of the
context-specific child protection concerns, duty bearers and child
protection services.




3.1.2. Implement, update and coordinate internal, multisectoral and multi-
agency communications and advocacy policies and processes to
ensure all messages support children’s protection.




3.1.3. Develop systematic policies and practices to promote children’s
ethical and meaningful participation and informed consent/assent.




3.1.4. Train all staff and associates who engage with children on:
• Child protection principles;




• Referral pathways;




• Safeguarding policies and procedures; and




• Codes of conduct. (See Principles and Standard 2.)




3.1.5. Provide guidance and support from a dedicated child protection staff
member to all staff and associates who engage with children.




3.1.6. Identify, engage and build the capacity of local actors to
communicate about child protection issues.




3.1.7. Conduct a risk assessment before engaging in communications or
advocacy to identify and mitigate any potential negative impacts on
children, families, communities and/or the organisation.




3.1.8. Establish and train all staff and associates on a social media policy
that supports the protection of children.




3.1.9. Use creative, inclusive and accessible communication strategies to
meet the needs of all children and community members.




3.1.10. Use popular local communication methods to distribute
contextualised messages on relevant child protection risks and
protective measures.




3.1.11. Avoid messages that re-traumatise children or create fear, division or
violence.




Response




3.1.12. Contribute to an inter-agency advocacy strategy around child
protection and child rights principles.




3.1.13. Facilitate mutual briefings for local, national and international
journalists.
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3.1.14. Coordinate with local, national and international duty bearers,
humanitarian actors and journalists, wherever appropriate, on child
protection messaging, activities and advocacy.




3.1.15. Receive informed consent/assent from children and caregivers
before engaging with them or using their images, recordings or
quotes.




3.1.16. Assess the potential risks to and best interests of children,
families and communities before using their words or images for
communications or advocacy.




3.1.17. Use simple, easily translated language in all communications.




3.1.18. Use multiple communication methods that are appropriate to the
context and trusted by the target audience.




3.1.19. Provide life-saving, useful and/or actionable information: advocacy
should not be used to promote your organisation.




3.1.20. Verify child protection data and sources before sharing.




3.1.21. Be frequently present and responsive on social media to keep people
informed of and engaged in child protection issues.




3.1.22. Present children’s contributions, ideas, life stories and quotes
accurately.




3.1.23. Portray children with dignity by:
• Avoiding the use of labels such as ‘orphan’, ‘former child soldier’,




etc.




• Emphasising the child before the child’s experiences. For
example, it is better to say ‘a child who has been abused’ rather
than ‘an abused child’.




• Avoiding language that exaggerates situations, supports
stereotypes or disempowers children.




• Refusing to show children in sexually suggestive situations or
poses.




• Respecting local sociocultural norms.




3.1.24. Do not use a child’s real name in communications and advocacy
material unless:
• A risk assessment was conducted;




• The child specifically asked to be named and gave informed
consent/assent; and




• The caregiver gave informed consent.




3.1.25. Never name in any communications or advocacy material children
who:
• Are or were associated with armed forces or armed groups;




• Survived physical or sexual abuse;




• Committed abuse; or




• Are living with HIV.
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3.1.26. Support and mentor children to express their own opinions through
communications and advocacy methods and channels that have
been assessed as ‘child-friendly’.




3.1.27. Do not pay children or caregivers for information or materials that will
be used in communications and advocacy.




3.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




3.2.1. % of surveyed population in
target locations that
demonstrate an increase in
knowledge of a specific child
protection issue as a result of
awareness-raising campaigns
and messaging.




70% Amend indicator in-country to refer to a
specific area of child protection. Use
baseline data to draw comparisons.
Surveys should assess both knowledge
and exposure to a campaign in order to
identify a connection.




3.2.2. % of child protection
advocacy campaigns that
have been preceded by a
completed risk assessment.




100%




3.2.3. % of advocacy initiatives
carried out with the active
participation of children.




100% Active participation can take many
forms. See the references section for
guidance. Child participation must be
in the best interests of the child and
determined based on a completed risk
assessment that takes into account the
do no harm principle.




3.3. Guidance notes




3.3.1. Organisational guidance




Communications and advocacy about children’s concerns should build on
local, national and international: laws and legal frameworks; guidelines;
policies; processes; protective cultural norms and practices; and best practice
communication methods.
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3.3.2. National advocacy capacity




The humanitarian response should strengthen the advocacy capacity of formal
and informal local and national child protection actors by supporting stronger
collaboration and cooperative action.




3.3.3. Child protection messaging




Messages on child protection risks and safety should promote protective and
safe behaviour among children, families, communities and other duty bearers.
A child protection messaging strategy can raise awareness of:




• Protection risks and their effects on children of different genders, ages,
disabilities and other characteristics or aspects of diversity;




• National and international duty bearers’ roles in and responsibilities for
promoting child protection; and




• All stakeholders’ roles in reducing and responding to child protection risks.




The strategy should include:




• An understanding of children’s legal protections under the Convention on
the Rights of the Child;




• Details of the different groups to be targeted;




• Details of how to adapt messages and use varied methods for delivering
the message depending on the target group; and




• Available communication methods and their related procedures.




Messages, and the methods used to deliver them, should be field-tested
before finalisation to ensure they are contextualised, inclusive, accessible,
understandable, useful, realistic and persuasive. Common communication
methods and channels can include: mass media, community figures, posters
and leaflets, social media and/or mobile applications. Coordinating with other
formal and informal local, national and international organisations will help
harmonise messaging and reduce confusion and duplication.




3.3.4. Participation




Children’s participation can improve the quality, accuracy and persuasiveness
of child protection messaging. It can also empower children and help them
regain a sense of control, identity, ability and resilience. Children’s participation
in communications and advocacy must be safe, ethical and meaningful and
should only take place with the full and informed consent/assent of the child
and any caregivers. (See the Core Humanitarian Standard.)
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3.3.5. Non-discrimination and inclusion




Inclusive communications and advocacy must:




• Present the full range of affected children’s experiences, including the views
of children of all genders, ages, disabilities and other characteristics or
aspects of diversity;




• Promote equity;




• Emphasise children’s capacity, ability and resilience;




• Avoid presenting any children as victims or passive recipients of aid; and




• Be accessible to children of all capacities and backgrounds.




3.3.6. Disclaimers




All communications and advocacy materials that include images or videos of
children should include a disclaimer to reduce children’s risk of:




• Secondary abuse, exploitation or violence;




• Stigma or rejection by their family or community; and/or




• Negative impacts related to their nationality or documentation/settlement
status.




Sample disclaimer:




”Photos used in this document feature children from communities and
groups with which [NAME OF ORGANISATION] works, but it should
not be assumed that these individuals are necessarily survivors of
abuse or violence or that they represent the children whose voices are
heard in this campaign.”




3.3.7. Social media




Social media can provide effective two-way communication with
affected communities, especially older children and adolescents. Online
communications platforms support programme quality and accountability by
enabling children; families; communities; and local, national and international
organisations to:




• Describe their own needs;




• Find their own solutions; and




• Report their concerns.
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Social media and messaging applications can also distribute early warning
messages and safety tips, keep people connected with loved ones and
locate/promote basic services.




3.3.8. Informed consent/assent




Informed consent/assent (a) supports participants’ ownership over their
personal information and its use and (b) prevents possible conflicts of interest
between data collectors and respondents.




Child protection workers must carefully assess each participant’s ability to
give informed consent/assent because there are often risks or dangers in
publicly revealing a child’s identity and/or image. Children and caregivers in
humanitarian contexts may have experienced distress or trauma that limits their
ability to consent or assent. Children or caregivers with intellectual impairments
may not fully understand the risks of sharing certain information.




Children and caregivers who have the capacity to consent/assent should sign
an informed consent/assent form. For a sample consent/assent form, see
Ethical Approaches to Gathering Information from Children and Adolescents
in International Settings: Guidelines and Resources. Alternative informed
consent/assent methods should be available for children or caregivers who (a)
cannot read or write and/or (b) speak a language other than the one used on
the form. Present all relevant information in simple, age-appropriate language
or pictures (if necessary). Support the right of children with disabilities to
make their own informed choices. Remind participants that they can refuse or
withdraw permission at any time. Manage the expectations of all participants
in communications and advocacy activities. They must understand that efforts
made may not directly lead to increased assistance and resources or to a
significant change in the context.




3.3.9. Testimonies




Children can be powerful activists and speakers, but they may not understand
the potential risks of these roles. Before allowing children to give testimony or
share stories, adults must (a) assess the risks according to the principles of the
best interests of the child and do no harm and (b) be able to refer children to
appropriate services if needed.




Children who do share stories and provide testimonies must be allowed to
use their preferred form of communication. They should not be forced to
repeatedly discuss a difficult experience, as this can be distressing. Children
must be informed that their participation is voluntary: they have the right to
stop participating at any time, regardless of the setting.
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Child advocates should be trained to deliver effective messages without
necessarily disclosing their own personal experiences. They should role play
potential questions before a media interview and be aware of their rights during
the interview. A child should always be allowed to choose a trusted adult to
support them during any interviews. This person should be prepared to speak
with media personnel, stop the interview if necessary and debrief the child
afterwards.




..................................................................................
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Standard 4:
Programme cycle management




The following should be read with this standard: Principles; Standard 5:
Information management; and Standard 6: Child protection monitoring.




Programme cycle management (PCM) is the cyclical process of designing,
planning, managing, monitoring and evaluating programmes. It is a framework
that guides programming to enhance the quality and accountability of
humanitarian interventions. This standard brings a child protection focus to
PCM by integrating considerations related to child development and child rights
in humanitarian action. It aligns with the Core Humanitarian Standard.




The programme cycle consists of five core steps: (1) preparedness; (2) needs
assessment and situation analysis; (3) design and planning; (4) implementation
and monitoring; and (5) evaluation and learning.




Five core steps of the programme cycle
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Standard
All child protection programmes are designed, planned, managed,
monitored and evaluated through structured processes and
methodologies that build on existing capacities and resources,
address evolving child protection risks and needs, and are
continuously adapted based on learning and evidence.




4.1. Key actions




Preparedness




Understand childhood and child protection risks, needs and capacities




4.1.1. Contribute to inter-agency efforts to review, update or conduct
mappings and studies to understand:
• Formal and informal child protection systems at all levels of the




socio-ecological model;




• Cultural and social norms related to children, their protection,
gender roles and identities;




• Community-level child protection interventions and protection
capacities, including traditional coping mechanisms;




• Laws and policies related to children’s rights and at-risk
populations; and




• Other information relevant to the protection of children.




4.1.2. Involve children, families, communities and duty bearers in mappings
and studies when possible. Make sure their views are heard and
respected.




4.1.3. Strengthen staff capacity so that they:
• Are knowledgeable on the pre-crisis context;




• Are aware of preparedness plans and actions (for example,
strengthening partnerships or reinforcing government
leadership); and




• Understand their unique roles in the humanitarian response.
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Response




Assess needs and analyse the situation




4.1.4. Contribute to inter-agency situation analyses that consider the
context, stakeholders, needs, vulnerabilities and capacities. Take
part in developing an analysis plan to clarify which data are needed,
how they are collected and from whom.




4.1.5. Support inter-agency efforts to review secondary data to
identify immediate risks, their root causes and gaps in existing
information. Jointly determine if an assessment is needed and
which methodology is appropriate. (See Guidance Note 4.3.5.)




4.1.6. Select and train data collection and analysis teams of mixed genders,
disabilities and nationalities/ethnic backgrounds so that they mirror
the affected population.




4.1.7. Identify potential unintended harm that may be caused by data
collection processes and actively prevent or mitigate the risks.




4.1.8. Share findings in a timely and accessible way that reflects local norms
and considers gender, age and disability.




Design and plan response




4.1.9. Design programmes based on situation analysis and identified
needs. Consider whether a stand-alone, integrated or mainstreamed
intervention is the most appropriate.




4.1.10. Prioritise life-saving actions in the early response phase, while
maintaining links to sustainable, community-level approaches.
Transition to longer-term approaches as the situation stabilises.




4.1.11. Plan and implement actions that create complementarity between
community-, national-, and international-level organisations so that
the humanitarian response strengthens, and does not undermine,
existing structures and systems.




4.1.12. Engage children and communities, where appropriate, to ensure
programmes are relevant, inclusive and supportive of resilience.




4.1.13. Plan and allocate adequate budgets to ensure quality
implementation, monitoring, evaluation and learning activities.




Implement and monitor response




4.1.14. Deliver programme plans and services in an inclusive and accessible
way from the beginning of implementation.
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4.1.15. Monitor programme quality, outputs, outcomes and, where possible,
impact. Monitor changes in the child protection situation and adjust
programme implementation accordingly. (See Standard 6.)




4.1.16. Undertake a risk analysis and develop strategies to mitigate risks and
ensure that engaging children and communities in monitoring will not
cause harm.




4.1.17. Set up child-friendly and gender-, age-, disability- and culturally
sensitive mechanisms to gather and process feedback and reports
from children, families and communities that:
• Allow flexibility in the programme design to incorporate feedback




in a timely manner; and




• Immediately address any safeguarding issues. (See Standard 2.)




4.1.18. Prevent, identify and mitigate unintended negative consequences of
programme interventions throughout implementation.




Evaluate and learn from experience




4.1.19. Share findings and learning from assessments, monitoring, feedback
and accountability mechanisms with all stakeholders, including
children and families. Ensure they understand how their efforts have
contributed to programmes.




4.1.20. Engage in joint learning initiatives, evaluations of child protection
programmes and other areas of humanitarian response that may
affect children.




4.1.21. Use learning to adjust programmes and inform the design of future
interventions.




4.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.
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Indicator Target Notes




4.2.1. % of CPHA programmes that
build on a pre-crisis analysis
of the child protection system
and actors.




100% Programmes and proposals must
demonstrate that they are informed by
sound analysis of pre-existing
structures, actors, values and
dynamics.




4.2.2. % of CPHA assessments that
were designed based on the
findings of a recent desk
review.




100% Update the desk review if it was
conducted prior to the emergency or
more than 3 months earlier.




4.2.3. % of CPHA programmes
developed that address the
risks, needs, capacities of
children as identified through
child protection
assessment(s).




100% All programmes, including those
developed but not yet implemented at
the time of reporting, should be
included in this measurement.




4.2.4. % of programmes integrating
a monitoring system able to
measure change at the
outcome level through
SMART quantitative and
qualitative indicators.




100%




4.3. Guidance notes




4.3.1. Core Humanitarian Standards (CHS)




Consult the Core Humanitarian Standards for guidance on criteria, good
practices, tools and indicators for quality and accountability assurance
throughout PCM.




4.3.2. Life with dignity




The design of the humanitarian response strongly impacts the dignity and well-
being of affected populations. Programme approaches that may contribute to
well-being and are an essential part of people’s right to life with dignity include
those that:




• Respect the value of each individual;




• Strengthen positive coping mechanisms and resilience;




• Support religious and cultural identities;




• Promote community-level approaches; and




• Encourage positive social support networks.
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4.3.3. Inclusion and participation




Affected populations, including children, are the best judges of changes
in their lives. Consultations throughout the programme cycle should
engage whole communities, including children, using child-friendly and
participatory approaches. Make particular efforts to include children who
are discriminated against or at risk of discrimination. When possible, use
peer-to-peer/child-to-child data collection methods and analysis. This helps
children (a) regain a sense of control and agency in difficult circumstances
and (b) build positive identity and resilience. In most cases, speak to children
separately from adults, and women and girls separately from men and boys.
When speaking with children or parents with disabilities, use accessible and
inclusive communication methods, including alternatives to speech such as
drawing, role-play, puppets and sign language interpretation when relevant.




4.3.4. Pre-crisis information




Information about the long-term child protection situation is usually available,
although it may be incomplete or may not be described as child protection.
Check if a comprehensive child protection systems mapping has recently been
conducted. Consult preparedness plans, national laws, policies and studies
related to child rights. Consider available information on social protection
systems, displaced populations, income poverty, residential care, child labour,
school enrolment and attendance, health, social welfare and social norms and
practices, including how children are perceived in the local context and the
roles given to children of different genders, ages and disabilities.




4.3.5. Assessing vulnerability




The vulnerabilities faced by children during a humanitarian emergency vary.
Children may be vulnerable due to their sex, gender identity, age, disability,
social condition, ethnic group/nationality, displacement status or other factors
(such as illness or a lack of documentation) that may increase stigma or
prevent fulfilment of their rights. Assess the social and contextual factors
that contribute to vulnerability, such as discrimination, marginalisation, social
isolation, income poverty, class/caste, poor governance, religious or political
affiliations and potential future hazards, such as environmental degradation and
climate variability.
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4.3.6. Assessments




Assessments are an integral part of any situation analysis process. They collect
data through a variety of methods depending on the phase of the emergency.
Initial or rapid assessments:




• Provide baseline information for child protection situation monitoring; and




• Are the basis for initial planning, budgeting and advocacy.




Initial or rapid assessments may be followed by more comprehensive
assessments to collect the detailed information needed for holistic
programmes. Assessment methods and tools must be adapted to the
context so they accurately capture information on the specific needs of
children and their families in that setting. Use participatory approaches where
possible. Save time and resources and avoid ‘assessment fatigue’ (where the
same individuals or communities are repeatedly consulted) by (a) checking
what information is already available before planning an assessment and (b)
coordinating assessments and sharing findings at an inter-agency level.




4.3.6.1. Child protection sector assessments




There are a number of inter-agency child protection assessment tools available
for collecting data specifically on child protection needs. These need to
be adapted according to context. Use the Child Protection in Emergencies
Assessment Flowchart to determine which tool best fits the situation and
available resources.




4.3.6.2. Multisectoral assessments




Multisectoral assessments inform initial emergency programming and funding
priorities and provide an overview of priority concerns at a specific moment
in time. As generalists often conduct these assessments, unless training is
provided, only non-sensitive child protection questions should be included.




4.3.6.3. Integrating child protection into other individual-sector
assessments




Child protection actors can obtain valuable information by adding questions
to other sectors’ sector-specific assessments and/or asking other sectors to
disaggregate all their data. Information that can be useful to child protection
that may be gathered others includes: household composition, number of
children who are unaccompanied and separated, child-headed households,
birth registration, positive and negative coping strategies and income-related
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issues. Consult ‘The Guidelines on the Integration of Child Protection into
Multi-sector and Other Humanitarian Assessments’.




4.3.7. Data disaggregation




Detailed disaggregated data are critical for determining and responding to
vulnerabilities and priority needs. Although challenging to do at the start of
an emergency, at a minimum seek to disaggregate by sex, age and disability.
Where possible, disaggregate further by other diversity characteristics or risk
factors. Disaggregated data can indicate those most at risk and whether they
are accessing humanitarian assistance. Data disaggregation must be balanced
with safety and protection concerns around collecting sensitive data and the
data minimisation principle.




4.3.8. Programme evaluations




Evaluations are key for accountability. They inform programmes at different
stages, identify good practice and make recommendations for future
programming. They should be conducted with the necessary expertise and
independence. When evaluating humanitarian programmes, it is common
to follow a set of seven criteria: relevance, connectedness, coherence,
coverage, efficiency, effectiveness and impact. Outcomes should be shared
through inclusive methodologies with affected people, including children, so
that they can offer and respond to options for improving programme quality.
Teams should develop a clear plan to incorporate evaluation findings and
recommendations into programming.
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Standard 5:
Information management




The following should be read with this standard: Principles; Standard 4:
Programme cycle management; Standard 6: Child protection monitoring; and
Standard 18: Case management.




Four broad categories of information need to be managed for child protection
in humanitarian action (CPHA):




• Information about the emergency situation and supporting coordination
mechanisms;




• Information about the overall humanitarian response and the child
protection response in particular;




• Information about the situation of children in a given context (including the
well-being of hosting families/caregivers, specific risk factors and patterns
of child rights violations); and




• Information about specific children who are facing protection concerns
(which are typically managed through the case management process).




These categories of information should be made anonymous, processed,
analysed and shared to inform programmatic strategies and decisions for
the protection of children. Whenever appropriate, information should be
shared with relevant actors to strengthen coordination, inform strategic
decision-making and support advocacy. Information should only be shared
according to contextualised data protection and information-sharing protocols.
This standard provides child protection-focused information management
guidance that is intended to complement existing information management
tools and trainings.




The overall information management cycle is described in the Protection
Information Management (PIM) Framework. This standard is developed around
four main stages that are drawn from the PIM framework:




• Data planning;




• Data collection;




• Data processing and analysis; and




• Information sharing and evaluation.




This standard complements the Protection Information Management guidance.
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The information management cycle




Standard
Up-to-date information necessary for child protection action is
collected, processed/analysed and shared according to international
child protection principles and with full respect for confidentiality,
data protection and information-sharing protocols.




5.1. Key actions




Preparedness




Data planning




5.1.1. Collaborate with the relevant child protection and broader protection
coordination groups to identify and collect historical and current data
on child protection concerns. Use the data to establish inter-agency
baseline values for agreed-upon child protection priorities.




5.1.2. Collaborate with other child protection actors to develop, adapt,
share and translate standardised information management tools
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and procedures for use with national or other existing information
management systems, wherever possible. Examples may include:
• Case management information systems;




• Assessment and situation monitoring tools;




• Response and quality monitoring tools to track the coverage and
quality of child protection interventions; and




• Information management training (including data protection and
information-sharing protocols).




5.1.3. Train staff involved in information management on:
• Ethics;




• Principles of data collection;




• Data protection protocols;




• Management of sensitive information; and




• Child-friendly interview techniques.




5.1.4. Collaborate with health actors to develop information-sharing
protocols and referral pathways that are confidential and adhere to
medical ethics for use in possible infectious disease outbreaks.




5.1.5. Determine whether there is a need to harmonise regional or
cross-border information management systems as a preparedness
measure for cross-border population movements. If international
population movements seem likely, collaborate with coordination
groups/ mechanisms in other countries to harmonise information
management systems.




5.1.6. Work with other clusters/sectors to integrate child protection issues
into their information management systems as appropriate.




Response




Data collection




5.1.7. Follow ethical data collection protocols and apply the principles of
confidentiality and do no harm at all times.




5.1.8. Disaggregate and analyse data by gender, age and disability, at a
minimum.




5.1.9. Implement user-friendly digital systems, terms for use and data
protection policies. Train staff to manage and use the systems safely
and effectively.




Data processing and analysis




5.1.10. Use interactive online platforms and tools to cross-analyse data and
improve the gap analysis function, wherever possible.
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5.1.11. Build the capacity of staff, partners and local focal points in data
protection and analysis.




Information sharing and evaluation




5.1.12. Consolidate, analyse and share population-level information and give
feedback to:
• All relevant stakeholders, including children and communities (as




appropriate);




• Those who have provided information; and




• The affected population.




These efforts will strengthen accountability to affected populations and support
the advocacy function of the coordination team.




5.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




5.2.1. % of staff involved in
information management that
can demonstrate knowledge
on confidentiality procedures.




100%




5.2.2. % of data collectors who
receive training on data
collection within one month
of starting data collection.




100% Data collectors should be trained within
a month: it could be the week before
data collection starts, but no later than
4 weeks before data collection begins.
For any training beyond 4 weeks, they
will need a refresher training.




5.2.3. Feedback mechanism in
place in affected communities
to share information with
children and adults.




Yes
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5.3. Guidance notes




5.3.1. Disaggregation




Disaggregate indicators by sex, age and disability whenever data is about
children. This shows how risks or programmes may affect certain children
differently. Sex, age and disability are universal factors; other additional factors
(such as country of origin, migration or displacement status) may also be
important or relevant in your context. Gender may be used instead of, or in
addition to, sex when collecting qualitative data such as information on social
norms, barriers, discrimination and other risks.




5.3.2. Data collection




Best practices to be followed:




• All data collection methods must be technically and ethically sound.




• Use established data collection protocols that support the meaningful
analysis and use of data.




• Coordinate and plan assessments with other organisations and sectors to
avoid repeatedly asking the same population the same questions.




• Collect personally identifiable and/or biometric data only (a) when the
intended use, specificity and depth are clearly defined and (b) after receiving
informed consent/assent.




• Use clear, specific, measurable, attainable, relevant and time-bound
indicators that are meaningfully aligned to measured outputs. Conduct
all interviews with an understanding of the cultural practices and norms of
the interviewees.




• Advise interviewees of your limited ability to provide assistance to avoid
raising unrealistic expectations.




• Use positive language and do not label children who are at risk. Describe
their behaviour; do not categorise them.




• Only gather data that you will use.




• Establish baselines to understand trends over several months or years.




5.3.3. Data processing and analysis




When compiling data, use methods that avoid ‘double counting’ – that is,
counting the same child more than once if they are accessing two different
programme interventions. For example, when providing data on the total
reach of your child protection programme, a child who receives both case
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management and psychosocial support should be counted as only one
programme participant.




Accurate reporting and analysis of funding data is important for planning and
accountability.




Do not use information without first comparing and triangulating it with
relevant stakeholders and previously reported data according to agreed-upon
inter-agency information-sharing protocols.




5.3.4. Information sharing




Consider the risks to children and their families before sharing information. Do
not share numbers that are:




• Too small;




• For too specific a geographic area; or




• In any circumstance where they may easily be traced back to particular
individuals.




Do not share any personally identifiable data unless it is for the specific benefit
of the person concerned and it is done with their consent/assent. Establish
safeguards to ensure information collected is not shared for the purposes of
immigration enforcement.




Collect feedback to make your information management cycle effective.
Promptly use all data collected or received. Give feedback to all those who
have provided information. You must reference the sources of all data used.
Consider the local context when interpreting data. For example, high levels of
child labour may indicate that children are essential to family survival.




5.3.5. Role of inter-agency coordination information managers




Information management is a critical component of coordination. It
requires a partnership between the information manager and child protection
coordinator/coordination focal point. In most emergency responses, the
information management role is located in the child protection coordination
group. The child protection coordination group leads information management
processes for the entire child protection sub-sector and connects with other
sectors for child protection mainstreaming or integration. They will be involved
in establishing a joint assessment task force and working with all stakeholders
to develop or adapt standardised tools and procedures such as:




• Situation and response monitoring tools;
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• Standard operating procedures;




• Data protection and information-sharing protocols;




• Inter-agency case management forms;




• Standardised training modules;




• Joint assessment task force trainings and procedures; and




• Contextualised guidance for meeting the needs of affected populations.




All tools and procedures should be contextualised and adapted to meet the
needs of the different organisations that are active in a given location. If local
expertise is unavailable, the Child Protection Area of Responsibility or UNHCR
can provide technical support.




..................................................................................
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Standard 6:
Child protection monitoring




The following should be read with this standard: Principles; Standard 1:
Coordination; Standard 4: Programme cycle management; Standard 5:
Information management; and Standard 18: Case management.




Child protection monitoring refers to the regular and systematic examination
(monitoring) of child protection risks, violations and capacities in a specific
humanitarian context. The purpose is to produce evidence that informs
analyses, strategies and responses.




Effective monitoring is collaborative, coordinated and multisectoral. The data
and information collected should reflect the situation of all children and their
protection risks. Risks are wide-ranging and vary according to the context. The
Child Protection Analytical Framework identifies topics that may be measured
during child protection analyses. It can be used to design the child protection
monitoring system.




Child Protection Analytical Framework




Standard
Objective and timely data and information on child protection risks
are collected, managed, analysed and used in a principled, safe and
collaborative manner to enable evidence-informed prevention and
response actions.
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6.1. Key actions




Preparedness




Planning




6.1.1. Use the Protection Information Management (PIM) Process and
Principles to design, implement and evaluate the child protection
monitoring system.




6.1.2. Define the purpose of the child protection monitoring system and the
information to be collected.




6.1.3. Map and assess existing sources of information.




6.1.4. Ensure child protection is included in broader protection monitoring.




6.1.5. Define a common set of contextualised, culturally appropriate
indicators before beginning primary data collection.




6.1.6. Collaborate with other child protection actors, humanitarian sectors
and stakeholders (including children) to identify and agree upon roles,
responsibilities and methodologies for child protection monitoring,
including child-led options.




6.1.7. Assess and mitigate the potential risks to children, families and
communities during data collection, processing and storage.




6.1.8. Establish safe, responsible, purposeful and harmonised protocols for
sharing information between relevant stakeholders.




6.1.9. Establish effective, timely and appropriate information sharing,
referral processes, reporting schedules and templates for child
protection monitoring that avoid duplication and minimise reporting
burdens.




6.1.10. Assess and strengthen the child protection and information
management capacities so that they reach a level necessary for
implementing a child protection monitoring system.




Response




Data collection




6.1.11. Disaggregate all data about children by sex/gender, age and disability
at a minimum. Other aspects of risk, marginalisation or exclusion
may also be important depending on the context.




6.1.12. Provide staff who monitor child protection concerns with
psychosocial support to mitigate the effects of secondary trauma.
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6.1.13. Prioritise the best interests of the child and the informed
consent/assent of children and/or caregivers when collecting
information.




Data processing and analysis




6.1.14. Consider, estimate and/or analyse patterns of under-reporting (the
percentage of cases not reported) or over-reporting (cases reported
multiple times) wherever possible.




6.1.15. Establish and implement an analysis plan for the child protection
monitoring system.




6.1.16. Establish and follow ethics, principles and good practices in
managing information. (See Principles and Standard 5.)




Data evaluation and dissemination




6.1.17. Put in place protocols for staff who are monitoring child protection
concerns to identify and refer children and families who are at risk of
or who have survived abuse, neglect, exploitation or violence.




6.1.18. Train staff who are monitoring child protection concerns on these
protocols.




6.1.19. Follow protocols developed by the Country Task Force for Monitoring
and Reporting on grave violations against children, where such a
mechanism exists.




6.1.20. Ensure identified protection risks, vulnerabilities, violations and
trends are regularly shared with child protection actors (and other
sectoral actors, where appropriate) and taken into account in the
development of organisational and inter-agency strategic plans,
responses and funding appeals. (See Standards 1 and 4).




6.1.21. Evaluate and document the negative and positive effects of the child
protection monitoring system and information-sharing protocols on
children, families and communities.




6.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Minimum standards for child protection in humanitarian action







https://alliancecpha.org/en/CPMS_Indicators#s6











St
an




da
rd




6




98




Indicator Target Notes




6.2.1. % of child protection
strategies and programme
documents that are informed
by child protection monitoring
findings.




80% Measures extent to which child
protection monitoring analytical
findings are used to inform strategies
and programmes. It should be defined
at the country level and refer to the
child protection monitoring
dissemination plan. Strategies and
programme documents should be
measured separately but can be
reported on jointly.




6.2.2. % of key preparedness
actions cited in this Standard
that are achieved by child
protection coordination
groups prior to implementing
child protection monitoring.




80% Ensure that a checklist of actions is
developed in accordance with the key
preparedness actions of the Standard.
Identify a timeframe in which to collect
information.




6.3. Guidance notes




6.3.1. Purpose of child protection monitoring




The purpose of child protection monitoring is to generate evidence that can
help adapt existing or identify new interventions. Child protection monitoring
informs and influences:




• Prevention and response activities at individual, family and community
levels;




• Advocacy that respects, protects, promotes and fulfils the rights of children
as outlined in relevant national and international laws and resolutions; and




• Priority-setting so that interventions address children’s most serious
protection risks and gaps.




6.3.2. Protection information management (PIM)




“PIM is the: principled, systematised and collaborative processes to
collect, process, analyse, store, share, and use data and information to
enable evidence-informed action for quality protection outcomes” (Protection
Information Management Website). PIM helps ensure the efficient and targeted
use of resources and strengthens the coordination, design and delivery of
protection responses. (See Standard 5.)




The design, implementation and evaluation of child protection monitoring
systems should follow the PIM principles:




• People-centred and inclusive;
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• Do no harm;




• Defined purpose;




• Informed consent/assent and confidentiality;




• Data responsibility, protection and security;




• Competency and capacity;




• Impartiality; and




• Coordination and collaboration.




These principles must be applied in addition to the CPMS Principles.




6.3.3. Secondary data review and mapping of existing child protection data and
sources




Each child protection monitoring system should have a defined purpose that
reflects:




• The identified child protection risks;




• The identified capacities and coping mechanisms of children, families and
communities; and




• The intended use and users of the data and information collected.




A secondary data review can help identify existing data and information,
potential gaps and appropriate methods for addressing those gaps. Sources
of child protection data and information include:




• Local and national systems that monitor child rights and child protection
abuses or injuries;




• Administrative data from health, law enforcement, labour and education
systems;




• Assessments, monitoring systems and data collection initiatives conducted
by child protection and other sectors;




• Case management systems;




• Community-based protection systems; and




• Human rights reports.




6.3.4. Coordination and collaboration




Coordination and collaboration support the efficient use of resources in child
protection monitoring systems. Child protection stakeholders, the protection
sector, other humanitarian sectors and the relevant sub-groups/areas of
responsibility must develop a common understanding and approach to
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collecting and managing data and information. This includes harmonising
forms, indicators, minimum data sets and protocols for sharing and securing
information. These efforts should connect with the relevant coordination
working groups or cluster system. (See Standards 1 and 5.)




6.3.5. Capacity and skills




All persons involved in child protection monitoring should be trained according
to their roles and responsibilities on:




• Local, national and international standards and laws on human rights,
children’s rights and child protection.




• Safe, responsive and timely referral mechanisms for addressing concerns
revealed in monitoring activities.




• Child protection monitoring activities, including data collection, sharing and
reporting methodologies that are:
◦ Safe;




◦ Confidential;




◦ Informed;




◦ Participatory;




◦ Trauma-sensitive;




◦ Conflict-sensitive;




◦ Child-friendly; and




◦ Disability-friendly.




• Appropriate initiative-specific guidelines, such as those for the Monitoring
and Reporting Mechanism (MRM) (on grave violations against children
during armed conflict).




6.3.6. Analysis




Child protection data should be regularly analysed and distributed to inform
decision-making. Analysis offers the opportunity to better understand the
current and future context and to respond appropriately. The child protection
monitoring system’s depth of analysis will determine the skills, capacities and
actors that should be involved in the analysis. Deeper levels of analysis will
require greater collaboration. Staff involved in child protection monitoring and
analysis should hold regular meetings to review and interpret findings.




Key elements of the analysis process include:




• A defined level of analysis that child protection monitoring aims to deliver;




• An analysis plan;
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• Clear roles and responsibilities supported by appropriate human and
technical resources;




• Common units of analysis such as population groups, locations, time,
frequency, perpetrator profiles, etc.; and




• Agreed-upon reporting templates.




6.3.7. Community participation




Children, families and communities should be informed about monitoring
activities and their possible outcomes to set reasonable expectations for
response and accountability. Agencies should engage diverse groups of
children, caregivers, community members and civil society groups in all
aspects of child protection monitoring and response.




6.3.8. Monitoring grave violations against children in armed conflict




The UN Security Council established a systematic and comprehensive
Monitoring and Reporting Mechanism (MRM) to provide timely, objective,
accurate and reliable information on six grave violations against children
committed in situations of armed conflict (or situations of concern). The
violations monitored by the MRM are:




• Killing and maiming of children;




• Recruitment and use of children in armed forces or armed groups;




• Attacks on schools and hospitals;




• Rape and other forms of sexual violence against children;




• Abduction of children; and




• Denial of humanitarian access to children.




The MRM provides this information to enhance the accountability and
compliance of parties to conflict. The MRM does not provide the total
number of grave violations committed against children. The MRM should be
implemented by specialised actors with the ability to report and verify according
to MRM standards.
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Introduction to Pillar 2: Standards on child
protection risks




Grounded in the overarching international legal framework, the standards in
this pillar cover core areas of work and critical issues that relate to the seven
main child protection risks that children may face in humanitarian settings:




• Dangers and injuries;




• Physical and emotional maltreatment;




• Sexual and gender-based violence;




• Mental health and psychosocial distress;




• Children associated with armed forces or armed groups;




• Child labour; and




• Unaccompanied and separated children.




Child protection risks are potential violations and threats to children’s rights that
will cause harm to children. To understand a child’s risk, we need to understand
the nature of the risk and the individual child’s vulnerability to that risk. Armed
conflict, forced displacement, disasters, environmental degradation, economic
insecurity, infectious disease outbreaks and discriminatory actions in a society
are examples of risks that can impact a child’s protection. A child’s vulnerability
may reduce his or her resilience and ability to withstand the risk. The
vulnerabilities may be within the child’s family, community and/or society and
can also relate to the child’s own knowledge, skills and physical, social and
emotional development.




Because the child’s individual vulnerabilities and the risks present in their
environment combine to increase the possibility of exposure to harm, a child
may face multiple protection concerns at the same time or one after another.
The seven different risk standards are linked, as they address overlapping
vulnerabilities and risks. The risks cannot be addressed in isolation. A child
may be experiencing multiple risks at the same time. It is always necessary
to look at the situation of the child holistically, identifying the vulnerabilities and
strengths within each child and their environment.




Actions should be taken to both prevent and respond to each of the risk areas
discussed in this pillar. For example, families on the move may be given advice
on how to reduce the likelihood that they will become separated from their
children during displacement. If a child has become separated from their family,
they may need support to locate their family (Standard 13: Unaccompanied
and separated children). To prevent sexual and gender-based violence, child
protection actors may work with camp management colleagues to ensure
accommodations are well-lit and routes to and from school are safe. A child




Minimum standards for child protection in humanitarian action















106




The interconnectedness of the risks described in Standards 7–13




survivor who has already survived sexual violence may require psychosocial,
medical and possibly legal support (Standard 9: Sexual and gender-based
violence).




The standards in this pillar also provide actions to mitigate risks by increasing
the resilience of the child, family, community and society and to remove or
reduce the risk itself.




These standards should be used in combination with (a) Standards 14–20:
Standards to develop adequate strategies (which cover the strategies used
to address multiple risks, reduce children’s vulnerability and increase their
protective factors) and (b) Standards 21-28: Standards to work across sectors.
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Standard 7:
Dangers and injuries




The following should be read with this standard: Principles; Standard 12: Child
labour; Standard 18: Case management; Standard 23: Education and child
protection; Standard 24: Health and child protection; Standard 27: Shelter
and settlement and child protection; and Standard 28: Camp management
and child protection.




This standard addresses physical and environmental dangers that injure, impair
and kill children in humanitarian crises. ‘Unintentional injuries’ occur when the
harm was not deliberately caused by oneself or by another person, including
harm caused by explosive ordnance.




‘Intentional injuries’ caused by deliberate violence and/or self-harm are
addressed in Standards 8, 9 and 11.




Unintentional injury accounts for over 25% of deaths among children aged
5–14 and is the leading cause of death and permanent impairment among
children aged 15–19. For every child killed by unintentional injury, many more
are permanently impaired.




The nature of injury varies considerably according to gender, age, disability,
location, socioeconomic status, roles and responsibilities, and the hazard that
caused the injury. Humanitarian crises can increase everyday hazards and risks
and create new ones, particularly for children who are displaced in unfamiliar
surroundings.




Standard
All children and caregivers are aware of and protected against injury,
impairment and death from physical and environmental dangers, and
children with injuries and/or impairments receive timely physical and
psychosocial support.
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7.1. Key actions




Preparedness




7.1.1. Collaborate with all children, communities and other humanitarian
actors to identify and analyse existing and potential physical and
environmental dangers.




7.1.2. Build capacity for systematic data collection, injury surveillance and
priority setting.




7.1.3. Integrate priority concerns into child protection programming and
information management tools.




7.1.4. Design prevention, mitigation and response efforts based on
information about how, why and where children were killed or injured
in similar humanitarian crises.




7.1.5. Build relevant service providers’ capacity to prevent injuries and
deliver coordinated, quality and accessible support to children and
caregivers who are injured and impaired.




7.1.6. Develop practical and participatory risk mitigation strategies for use
in preparedness, disaster risk reduction (DRR), awareness-raising
activities and public education campaigns.




7.1.7. Train children, communities and humanitarian actors, as appropriate,
on risk reduction and first aid.




7.1.8. Consider children’s physical and environmental safety, including child
safeguarding, in all coordination, training, referral and information-
sharing activities, including those with other sectors.




7.1.9. Work with governments to ensure disaster preparedness and
evacuation plans address and are appropriate for all children and
caregivers.




7.1.10. Advocate for including risk reduction in formal and non-formal
education curricula and group activities for children.




7.1.11. Establish and strengthen data-sharing protocols, injury case
definitions and systematic referrals between child protection, health
and other sectors’ service providers.




Response




7.1.12. Collaborate with children, communities and other humanitarian
actors to identify:
• Which children are killed or injured;




• By what;




• When;
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• Where; and




• Under which circumstances.




7.1.13. Include the views of all groups of children in strategies and risk
education messages.




7.1.14. Tailor safety messaging and risk reduction interventions for the
children and caregivers who are most at risk.




7.1.15. Promote safe home environments in family-strengthening activities.
(See Standard 16.)




7.1.16. Modify the environment to ensure children’s safety.




7.1.17. Prioritise universal design principles and children’s physical
safety and accessibility in all sectors’ design, construction and
management of facilities and interventions. (See Standards 26, 27
and 28.)




7.1.18. Promote the supervision and safety of all children who engage
with community spaces, group activities, schools, playgrounds and
recreation areas.




7.1.19. Promote children’s safe and accessible transport to, from and within
the community, school and other places, whether on land or water.




7.1.20. Provide coordinated, multisectoral case management and referrals
for children and caregivers who are injured or impaired. (See
Standards 18 and 24.)




7.1.21. Work closely with health actors to support case management in
health facilities. (See Standards 18 and 24.)




7.1.22. Promote children’s access to tailored first aid, emergency transport,
trauma care and ongoing medical care following injuries. (See
Standard 24.)




7.1.23. Provide mental health and psychosocial support to children and
families following injury or impairment. (See Standard 10.)




7.1.24. Collaborate with mine action actors to prioritise the marking, fencing
and clearing of explosive ordnance in areas frequently used by
children (such as schools, hospitals, water points, etc.). Move
services to safer locations if necessary.




7.1.25. Provide child-centred victim assistance programmes and explosive
ordnance risk education for communities at risk.




7.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
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the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




7.2.1. % of sectors whose response
plans include activities aimed
at protecting children from
physical and environmental
dangers relating to the
humanitarian situation.




100% Activities can be at the coordination,
actor or community level. Data should
be identified through periodic collection
processes, including consultation,
assessment and ongoing systematic
data collection with national and local
actors. It should include the cause (the
hazard), circumstances and location of
death.




7.2.2. % of targeted communities
with a functioning
community-level referral
system for children affected
by injuries or impairments.




80% A functional referral system can be
measured through quality benchmarks,
the inclusion of specific services for
children with injuries and impairments
in mappings/SOPs or by the number of
children with an injury or impairment
who are registered by community child
protection mechanisms and who
receive appropriate referrals.




7.3. Guidance notes




7.3.1. Physical dangers and hazards




Common unintentional injuries include:




• Drowning (in ponds, rivers, lakes, oceans, wells, domestic water tanks, pit
latrines, etc.);




• Fall-related injuries (trees, play equipment, cliffs, pits, trenches, structures,
etc.);




• Burns (fire, hot liquids/food, electrocution);




• Road traffic crashes;




• Wounds or bites from animals (snakes, insects, etc.);




• Unintentional poisonings (cleaning agents, medicines, chemicals, etc.);




• Wounds from sharp objects (knives, barbed wire, glass, vegetation, etc.);
and




• Exposure to hazardous waste and other environmental pollutants.




Areas affected by disaster and conflict may present additional hazards such
as:




• Collapsed or damaged infrastructure (including exposed electrical and
barbed wires);
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• Construction sites;




• Falling or flying objects (trees or branches, bricks, rubble, roof tiles, etc.);




• Explosive ordnance (landmines and other unexploded ordnance such as
cluster munitions, improvised explosive devices [IEDs], mortars, grenades,
ammunition, etc.);




• Chemical weapons; and




• Exposure to crossfire, guns and other weapons.




7.3.2. The role of child protection actors and others




Children consistently identify their physical safety as a priority concern during
humanitarian crises. Child protection actors must work with communities,
municipal and/or local authorities, and other stakeholders/sectors to:




• Prioritise children’s physical safety; and




• Develop and implement multisectoral interventions that prevent and reduce
the impact of childhood injuries and impairments.




7.3.3. Data collection




(For more detailed guidance, see Standard 5.)




Childhood dangers and injuries should be considered in all aspects of
humanitarian programming and information management, including data
collection. Child protection actors should coordinate with health actors to
establish or strengthen systematic childhood injury surveillance. Because
children’s views of danger often vary greatly from those of adults, data
collection and situational analyses must involve children of different:




• Genders;




• Ages;




• Disabilities;




• Occupations and activities; and




• Other aspects of diversity.




An ‘injury case definition’ determines whether a person has an injury or injury-
related condition. The definition forms the basis of injury surveillance and data
analysis and identifies specific clinical criteria and limitations on person, event,
time and place. It should be developed locally and may be used for all and/or
specific types of injury. People meeting these criteria should be targeted for
data collection and programming.
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Harmonised, coordinated and disaggregated data sets provide an evidence
base for injury prevention policy and practice. Data should be disaggregated
by:




• Sex/gender, age and disability; and




• Cause of injury/death, location and circumstances.




Gender analysis of qualitative data should address social norms, including girls’
and boys’ different roles, responsibilities and barriers to access.




Where ongoing injury surveillance is not possible, data should be updated
regularly through surveys and reliable sources. Child protection actors should
advocate for local civil registration services that certify and record deaths to
produce disaggregated death data.




According to theMine Ban Treaty, theConvention on Cluster Munitions and the
Convention on Certain Conventional Weapons (CCW) Protocol V on Explosive
Remnants of War (ERW), questions should be added to identify survivors of
mines/explosive ordnance among the broader population of children. The
module on Child Functioning provides a standard method for assessing
the prevalence of functional difficulties among children and monitoring their
participation in services.




7.3.4. Prevention




Actions for primary, secondary and tertiary prevention of injuries should be
based on evidence. Prevention happens across all phases of humanitarian
(and development) action. See diagram below.




7.3.5. At-risk groups




Specific groups of children face increased risks of physical dangers, barriers
to information and unsafe or inaccessible physical environments. Gender, age,
disability and other aspects of diversity all influence risk. Rates of injury and
death from physical dangers generally increase as children get older, engage in
riskier behaviour and become more exposed. Some injuries (such as drowning)
disproportionately affect younger children who lack adequate supervision.




Rates of injury are higher for boys than girls in every age group. This difference
increases with age, changing roles and children’s involvement in harmful work.
Girls may be at greater risk of specific injuries, such as being injured or killed by
household fires. Children with pre-existing disabilities generally face greater risk
of neglect and unintentional injury. They may also be less aware or informed of
the risks/hazards around them and less able to avoid danger.
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Primary, secondary and tertiary prevention interventions




7.3.6. Community activities




Programmes that promote children’s safety should be included in existing
community-level activities, child-led initiatives and protection mechanisms to
increase:




• The identification and reporting of risks;




• Timely response by service providers; and




• The likelihood that people change their behaviour to support children’s
physical safety.




All children should be engaged in designing and implementing prevention and
awareness-raising activities to strengthen their rights, build their self-esteem
and develop their sense of control over their own physical safety. Build on
existing child-led initiatives and projects. Peer-to-peer education (youth radio,
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role-plays, street theatre, etc.) enables individual children to share knowledge
by age-appropriate means.




7.3.7. Education




Accessible educational facilities and activities can prevent and mitigate many
injury risks for all children by:




• Providing safer environments;




• Facilitating efficient evacuations in emergencies; and




• Creating opportunities for large numbers of children to discuss and share
safety information.




Humanitarian actors should identify and implement tailored risk education
methods for children – including adolescents – who are out of school, in child
labour, have disabilities or attend non-formal or religious schools or learning
environments. (See Standards 3 and 23.)




7.3.8. Victim assistance, including survivor assistance




Victim assistance (which includes survivor, family and community assistance)
must be provided through a coordinated case management approach that is
tailored to different genders, ages and disabilities. Services may include:




• Emergency and ongoing medical care (see Standard 24);




• Information (verbal or written) about and active participation in processes
that affect them;




• Physical and functional rehabilitation (including ortho-prosthetic services);




• Psychosocial and mental health support (see Standard 10);




• Legal support and documentation (see Standard 20);




• Economic inclusion (including employment, social assistance and an
adequate standard of living) (see Standards 21 and 22);




• Social inclusion (including equal access to education, cultural activities and
sports) (see Standard 17);




• Support for caregivers with injuries or impairments, including access to
appropriate childcare and follow-up visits (see Standard 16); and




• Buildings and community spaces that are safe and accessible for people
with disabilities (including the use of ramps and rails where appropriate).
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Standard 8:
Physical and emotional maltreatment




The following should be read with this standard: Principles; Standard 10:
Mental health and psychosocial distress; Standard 16: Strengthening family
and caregiving environments; and Standard 18: Case management.




‘Maltreatment’ includes any action, including the failure to act, that results in
harm, potential for harm, or threat of harm to a child. It occurs in a range
of settings and may be committed by parents or caregivers, family members,
those in positions of authority, strangers and even other children. Evidence
indicates that maltreatment is widespread and may increase in humanitarian
settings where protective environments are weakened. An estimated 1 in 4
children will experience physical abuse during their childhood, and up to 1
billion children aged 2–17 experience physical, sexual or emotional violence or
neglect each year.




Maltreatment has serious short- and long-term effects on children and
subsequent generations. All humanitarian actors, including those working
on child protection, should engage in comprehensive and coordinated
interventions to both prevent and respond to cases of maltreatment.




This standard addresses the prevention of and response to physical and
emotional abuse, neglect, exploitation and violence. Other standards focus
on additional types of maltreatment such as sexual violence (Standard 9), child
labour (Standard 12) and the use of children by armed forces or armed groups
(Standard 11).




Standard
Children are protected from physical and emotional maltreatment
and have access to contextually appropriate and gender-, age- and
disability-specific response services.
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8.1. Key actions




Preparedness




8.1.1. Collaborate with children and other stakeholders to understand how
children’s risk of and protection from maltreatment are influenced by:
• Existing social and cultural norms, practices and behaviours;




• Their gender, age and disability;




• Any relevant laws and policies; and




• Current practices for preventing and responding to maltreatment.




8.1.2. Assess and strengthen the capacity of relevant service providers to
identify, refer and respond to cases of child maltreatment.




8.1.3. Identify and strengthen appropriate, local strategies to prevent child
maltreatment.




8.1.4. Train all professionals coming into contact with children on, and
ensure they sign, codes of conduct and safeguarding policies. (See
Standard 2.)




8.1.5. Develop, implement and train all stakeholders, including children, on
confidential referral pathways and case management protocols that
support children experiencing maltreatment. (See Standard 18.)




8.1.6. Train all caseworkers and direct service providers to:
• Identify the signs of maltreatment;




• Assess children’s safety;




• Determine the caregivers’ ability to protect the child; and




• Provide first-line psychosocial response such as psychological
first aid. (See Standard 10.)




8.1.7. Collaborate with local, national and international actors to identify
neglect as a form of maltreatment and to include neglect in all relevant
assessment, mapping and data collection activities.




8.1.8. Collaborate with children and caregivers to create and distribute
child-friendly, inclusive awareness messages about:
• The definition and forms of maltreatment;




• The effects of maltreatment; and




• The support services available to prevent and respond to
maltreatment.




Response




8.1.9. Support caregivers to develop positive coping and parenting skills
and to access livelihood support. (See Standard 16.)
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8.1.10. Support teachers and others who work with children to develop
positive discipline skills.




8.1.11. Provide children who are experiencing, or have experienced,
maltreatment with access to appropriate, comprehensive and
confidential case management services. Engage children and their
caregivers in each step of the process, including safety and response
plans.




8.1.12. Provide children at risk with access to gender-, age- and disability-
appropriate activities that support positive coping skills and healthy
peer relationships, including group activities for child well-being. (See
Standards 10 and 15.)




8.1.13. Collaborate with community members to raise awareness of the
signs and consequences of psychosocial distress in children and
caregivers. (See Standard 10.)




8.1.14. Work with community actors, including schools, to (a) reduce any
stigma around maltreatment and (b) support those exposed to
maltreatment. (See Standards 17 and 23.)




8.1.15. Support governments to pass and enforce laws and policies
that protect children from maltreatment in all private, public and
institutional settings; in quarantine; or in migration. (See Standards
14 and 20.)




8.1.16. Implement protocols and plans for isolating or quarantining
children that will enable them to have their ongoing physical and
psychological needs met during infectious disease outbreaks. (For
example, it may be most appropriate to isolate the child with a family
member.)




8.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.
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Indicator Target Notes




8.2.1. # and % of children identified
in need of response services
for physical and emotional
maltreatment who report
receiving them.




100% Adapt this indicator in-country to refer
to specific services (health, MHPSS,
case management, justice).




8.2.2. % of strategies to prevent
and respond to physical and
emotional maltreatment
incorporated into
humanitarian response
programming that are based
on recent needs
assessments.




90% Determine what constitutes ‘recent’
in-country (such as ‘within the last 3
months’).




8.3. Guidance notes




8.3.1. Neglect




Neglect may take many forms (physical, medical, emotional, educational,
supervisory or relational) and can be difficult to identify. It can have severe,
long-lasting negative impacts on a child’s physical, emotional and psychosocial
development and well-being. There is a lack of data on neglect in humanitarian
settings. All stakeholders should be supported to recognise neglect as a form
of maltreatment and consider neglect in any relevant assessments, mapping
and data collection activities.




8.3.2. Physical and emotional abuse and violence




Abuse and violence are both intentional, but violence is only ‘abusive’ when
committed within a relationship of responsibility and care. Violence by a
stranger is not abuse. Emotional and physical abuse and violence include
such varied acts as:




• Limiting movements;




• Ridiculing, threatening and intimidating;




• Hitting, beating and torturing;




• Abducting; and




• Killing.




Different forms of violence may occur together. If it is known that a child is
experiencing one form of violence, monitor for any other forms of violence they
may also be experiencing.
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The consequences of emotional and physical abuse and violence include:




• Physical injury (burns, broken bones, brain injury, etc.);




• Decreased psychosocial well-being and mental health;




• Permanent physical or cognitive impairment;




• Long-term illnesses related to toxic stress; and/or




• Death.




Abuse and violence of a sexual nature – called ‘sexual and gender-based
violence’ – is addressed in Standard 9.




8.3.3. Social norms




Certain forms of violence may be upheld by social norms, such as the ‘right’ of
parents to hit their children. Humanitarian situations can provide opportunities
to re-evaluate social norms that encourage violence and maltreatment.
Evidence suggests that harmful social norms and attitudes can be changed
through longer-term interventions such as those implemented in protracted
crises or in transitions from humanitarian to development situations.




8.3.4. Risk factors




Risks are determined by the interaction of many factors at different levels of the
socio-ecological model. Humanitarian crises often increase children’s risk of
maltreatment due to increased stress on caregivers and weakened protective
factors. Common risk factors include:




• Individual-level factors such as gender, age, disability and education;




• Family- and caregiver-level factors such as separation, death, changing
family structures, parental stress, substance abuse and abandonment;




• Community-level factors such as poverty, poor housing, social norms and
displacement; and




• Society-level factors such as wide-spread conflict, famine, infectious
disease outbreaks, weak legal frameworks, poor law enforcement and
discriminatory policies.




(See Standards 14-17 for more detailed guidance on the levels of the socio-
ecological model.)
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8.3.5. Children’s resilience




Humanitarian actors can strengthen children’s resilience to help reduce and
mitigate the risk and incidence of maltreatment by:




• Providing children with age-appropriate skills;




• Facilitating discussion forums; and




• Strengthening the protective capacities of teachers, parents, caregivers
and others who have direct contact with children. (See Standards 16 and
23.)




8.3.6. Confidentiality




Humanitarian actors should continuously work to ensure children’s safety
and to prevent further harm, particularly when responding to cases of child
maltreatment. All individuals to whom children may disclose an incident
– including social workers, community or health workers, law enforcement
officers and educators – must observe the principles of confidentiality, informed
consent/assent and best interests of the child. As far as possible they must
take into account the wishes, rights and dignity of the child. To prevent
further harm, multi-disciplinary actors should coordinate children’s interviews
and assessments to minimise the need for multiple interviews. (See Principles
and Standards 5 and 18.)




..................................................................................
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Standard 9:
Sexual and gender-based violence (SGBV)




The following should be read with this standard: Principles; Standard 10:
Mental health and psychosocial distress; Standard 12: Child labour; Standard
18: Case management; and Standard 24: Health and child protection.




‘Sexual violence’ is defined in this standard as any form of sexual activity with
a child by an adult or by another child who has power over the child. Sexual
violence includes both activities with and without bodily contact.




‘Gender-based violence’ (GBV) is a general term for any harmful act that is
perpetrated against a person’s will and that is based on socially ascribed
(gender) differences between males and females. It includes acts that inflict
physical, sexual or mental harm or suffering, threats of such acts, coercion
and other deprivations of liberty.




Sexual and gender-based violence (SGBV) has significant and long-lasting
negative impacts on the well-being of survivors, families and communities.
While all children can experience SGBV, girls – especially adolescent girls – are
disproportionally affected by SGBV due to their gender and age. Due to stigma
and opposing gender norms, sexual violence against boys remains largely
underreported, and support mechanisms for male survivors are rarely in place.
Children of diverse sexual orientation, gender identity and expression, and sex
characteristics have specific vulnerabilities and require tailored prevention and
response actions.




SGBV is widespread but often hidden and underreported. All humanitarian
actors should assume that SGBV is taking place. Mitigation, prevention and
response to SGBV against children are life-saving interventions that require a
multisectoral response. All child survivors face unique challenges in seeking
support and services due to social barriers and stigma. All child protection
actors have a responsibility to prevent and mitigate risks of SGBV. Child
protection actors responding to child survivors need to have the appropriate
and necessary competencies to provide these specialised services such as
case management and mental health and psychosocial support for child
survivors.




In this standard, ‘child survivors’ refers to child survivors of SGBV, including
harmful practices. Harmful practices may include, for example, child marriage
or female genital mutilation/cutting. All the key actions here should be
implemented in coordination with GBV actors to avoid duplication and to
complement each other to better protect against and respond to SGBV against
children.
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Standard
All children are informed about and protected from sexual
and gender-based violence and have access to survivor-centred
response services appropriate to their gender, age, disability,
developmental stage and cultural/religious background.




9.1. Key actions




Preparedness




9.1.1. Collaborate and coordinate with GBV coordination groups and
actors to define and include the roles and responsibilities for
preventing and responding to child survivors in standard operating
procedures. (See Standard 18.)




9.1.2. Collect and analyse information about existing SGBV risks through
secondary data review. Refer to the IASC GBV Guidelines for details
on the types of information needed.




9.1.3. Consult with children to understand their concerns and views on
safety.




9.1.4. Develop a referral pathway by mapping types and capacity of:
• Existing formal and informal service providers who currently




provide child-friendly survivor-centred services; and




• Possible entry points where child survivors may seek support in
the future.




Prevention




9.1.5. Ensure that basic SGBV services are available before engaging with
the community on SGBV issues to avoid causing harm.




9.1.6. Strengthen and support children and their caregivers through
education, life skills training, parenting programmes and economic
empowerment. (See Standard 16.)




9.1.7. Work with children, families and communities to address social
and cultural norms that encourage and promote SGBV and that
stigmatise child survivors. Ensure meaningful participation of children
and adults with diverse needs when developing actions to transform
harmful social and gender norms. (See Standards 14–18.)
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Response




SGBV risk mitigation




9.1.8. Strengthen communities’ ability to monitor and address SGBV risks
and to provide children and their caregivers with information on
where and how they can seek support in an ethical, safe and
confidential manner.




9.1.9. Regularly monitor and address children’s SGBV risks, including (a)
safety concerns about sexual exploitation and abuse and (b) barriers
to accessing child protection services.




9.1.10. Build child protection service providers’ SGBV prevention and
response capacity.




SGBV response




9.1.11. Collaborate with GBV actors to develop, strengthen and regularly
update referral pathways to facilitate timely, safe and effective
referral of child survivors. During an acute crisis, establish minimum
referral pathways that include priority services such as health, case
management, psychosocial support and safety/security.




9.1.12. Make information on the referral pathways available to and
understood by all service providers, children, caregivers and
communities.




9.1.13. Strengthen formal and informal service providers’ capacity to provide
child-friendly services to all children. Pay special attention to diverse
needs related to sex/gender, age and disability. Children with
diverse gender identities and those who are married, trafficked,
unaccompanied or associated with armed forces or groups may also
have special needs.




9.1.14. Support child survivors’ access to high-quality case management
services delivered by service providers with the appropriate
expertise.




9.1.15. Build the capacity of other service providers where needed so
they may also provide quality case management services for child
survivors. (See Standard 18.)




9.1.16. Identify appropriate alternative care for child survivors where removal
from the home is in the best interests of the child. Monitor children’s
safety when in alternative care. (See Standard 19.)




9.1.17. Provide cash and voucher assistance and/or in-kind material support
to enable child survivors to rapidly access urgent care. This
should be initiated only after assessing needs and identifying suitable
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services as part of case management case planning. Consistently
monitor interventions.




9.1.18. Consult with children to incorporate SGBV messages into child
protection community outreach and awareness-raising activities.
Messages may include information on child survivors’ rights, where
to report risks and how to access SGBV response services.




9.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




9.2.1. % of target locations where
gender-, age-, disability- and
culturally sensitive response
services for child survivors
are currently operating.




90% Service providers must meet all criteria
that were agreed upon in-country to be
counted. Criteria may include having
response services in place at different
levels.




9.2.2. % of children and/or their
caregivers who have received
response services for SGBV
who report satisfaction with
the service provision.




To be
determined
in the
country or
context




Measure this indicator through a
structured interview (survey of
identified child or caregivers during
follow-up). The service provider who
directly provided services to the child
survivor must carry it out. Amend this
indicator in-country to refer to specific
services (health, MHPSS, case
management, justice).




9.3. Guidance notes




9.3.1. Social and gender norms




(See Standard 17.)




The root causes of SGBV relate to the attitudes, beliefs, norms and structures
that promote and/or excuse gender-based discrimination and unequal power.
Transforming norms and systems that support gender inequality can have
an observable impact on survivors’ immediate health, safety and security.
Interventions related to social norms and systemic change should only be
implemented (a) in more stable environments and (b) when basic SGBV
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response services are functional. Protracted humanitarian situations can
create a culture of harmful social and gender norms that do not punish SGBV
and may even encourage it. To shift harmful social norms, SGBV prevention
programming needs to:




• Change social expectations, not just individual attitudes;




• Publicise the change; and




• Inspire and reinforce new norms and behaviours.




9.3.2. Survivor-centred approach




A survivor-centred approach creates a supportive environment in which the
survivor’s rights and wishes are respected, their safety is ensured and they are
treated with dignity and respect. A survivor-centred approach is based on the
following guiding principles:




• Safety: The safety and security of the survivor and their family is the primary
consideration.




• Confidentiality: Survivors have the right to choose to whom they will or
will not tell their story, and any information about them should only be
shared with their informed consent/assent. However, when working with
children there are limits to confidentiality that must be explained clearly to
children and their caregivers. These limits include the need to protect a
child’s physical and emotional safety and provide immediate assistance
when needed. It is important that case management agencies are aware
of the laws and policies in their setting. Such laws and procedures should
be carefully reviewed in line with the best interests of the child principle,
which must be prioritised in any action taken.




• Respect: All actions should be guided by respect for the choices, wishes,
rights and dignity of the survivor. The role of helpers is to facilitate recovery
and provide resources to aid the survivor.




• Non-discrimination: Survivors should receive equal and fair treatment
regardless of their sexual orientation, gender identity, age, disability,
religion, nationality, ethnicity or any other diversity factor.




In cases of child survivors, in addition to the above principles, the best interests
of the child need to be considered. The best interests of the child principle
recognises that all decisions and actions affecting them should reflect what
is best for the safety, well-being and development of that particular child. It
recognises that every child is unique and will be affected differently by SGBV.
Children have the right to participate in decisions affecting them, appropriate
to their level of maturity. Parents/caregivers should be involved in decision-
making in accordance with the best interests of the child.
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9.3.3. Mandatory reporting




Mandatory reporting refers to state laws and policies which mandate certain
agencies and/or professionals to report actual or suspected child abuse
and other forms of violence. Protection from sexual exploitation and abuse
(PSEA) policies typically include mandatory reporting of sexual exploitation
and abuse allegedly committed by humanitarian actors. All humanitarian
actors and service providers must have a thorough understanding of local,
national, international and organisational mandatory reporting laws and/or
policies. Service providers must (a) inform child survivors and caregivers of the
reporting obligations and (b) receive child survivors’ and caregivers’ informed
consent/assent before beginning any assessment process.




9.3.4. Data and information sharing




Obtaining specific data on the prevalence of SGBV is not a priority at
the onset of a crisis. SGBV data should be managed with survivors’ full
informed consent/assent for the purpose of improving service delivery. It
should be done in a safe and ethical way to ensure data security and the
safety of everyone involved. Incident data collection is the responsibility of
specialised service providers who assist child survivors and who are bound
by data protection protocols such as those developed by the Gender-Based
Violence Information Management System (GBVIMS). Information about
individual or aggregated incidents even among specialised service providers
is shared on a need-to-know basis and safeguarded by confidentiality and
information-sharing protocols. Incident data should not be collected during
assessments or used as a monitoring indicator to report programme progress
to donors. Non-compliance with these agreed-upon protocols can expose
survivors to risks or increase the chance of discrimination and violence towards
individual children, specific families and entire communities. Caring for Child
Survivors (Chapter 5) includes consent/assent guidelines according to age that
take maturity issues or impaired cognitive functioning/disability into account.




9.3.5. Child marriage




(See Standard 18.)




Child marriage is a critical issue in many settings. It becomes even more critical
in humanitarian crises. In collaboration with GBV actors, child protection actors
must:




• Consult with children, and in particular girls, communities and other
stakeholders to identify risk factors and social/cultural practices related to
child marriage.
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• Understand relevant case management standards for child marriage.




• Include the following in assessments and programme design:
◦ The different risk factors for child marriage (for all children); and




◦ The specific needs of married children, pregnant girls and
child/adolescent parents. (Married girls face increased risks of
intimate partner violence [IPV] and are often invisible.)




• Collaborate with multisectoral actors (including GBV and sexual and
reproductive health and rights) on interventions that (a) prevent child
marriage and (b) support children who are already married and/or parents.




Child protection actors might want to stop a marriage, but doing so could bring
harmful unintended consequences to the child, family and other actors. The
best response in this situation is to:




• Understand the child’s situation and what they want to happen;




• Assess and plan for safety;




• Provide information and support; and




• Connect the child to people and services that will be supportive and useful.




The safety and best interests of the child need to be prioritised. If a child
is facing an immediate safety concern, connect them with services that can
provide short-term protection and potentially lead to a longer-term protective
option.
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Standard 10:
Mental health and psychosocial distress




The following should be read with this standard: Principles; Standard 15:
Group activities for child well-being; Standard 16: Strengthening family
and caregiving environments; Standard 17: Community-level approaches;
Standard 18: Case management; and Standard 24: Health and child
protection.




Humanitarian crises can cause immediate and long-term psychological and
social suffering to children and their caregivers. Major sources of distress
include:




• Exposure to traumatic events;




• Death of or separation from family members;




• Lack of basic services, accurate information, safety and security;




• Displacement; and




• Weakened family and community networks and support systems.




If distress is not mitigated or is managed through negative coping strategies
(such as substance use, behavioural problems or self-harm), children and
caregivers can develop mental health conditions that require specialised
support. ‘Mental health and psychosocial support’ (MHPSS) refers to any type
of support that protects or promotes psychosocial well-being and prevents
or treats mental health conditions (IASC Guidelines on MHPSS in Emergency
Settings 2007).




Children’s ability to successfully cope with distress (their ‘resilience’) is
influenced by:




• Their age, developmental stage and disability status;




• Their access to basic survival and security needs;




• The pre-existing physical and mental health status of themselves and their
caregivers;




• The emotional and social support they receive from caregivers;




• The emotional and social support their caregivers receive; and




• Their overall social environment (such as community support and material
resources).
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Mental health and psychosocial support: Pyramid of services




Standard
Children and their caregivers experience improved mental health and
psychosocial well-being.




10.1. Key actions




Preparedness




10.1.1. Conduct an inter-agency, multisectoral mapping and analysis of
existing information, including:
• Existing formal and informal mental health and psychosocial




support services;




• Cultural understandings of mental health conditions, distress,
psychosocial well-being and coping mechanisms;




• Risk and protective factors for children and caregivers;




• Existing capacities and training needs of children and other
stakeholders; and
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• Disaggregated data on the types and prevalence of mental health
conditions.




10.1.2. Include mental health and psychosocial support in emergency
preparedness plans.




10.1.3. Train child protection staff and other stakeholders on:
• Basic supportive listening skills and psychological first aid (PFA);




• Signs of mental health conditions and distress;




• Referral mechanisms and information-sharing protocols; and




• The IASC Guidelines on MHPSS in Emergency Settings and
IASC Guidelines on Inclusion of Persons with Disabilities in
Humanitarian Action.




10.1.4. Strengthen the ability of existing family-, community- and national-
level systems to provide mental health and psychosocial support to
children and caregivers.




10.1.5. Establish and implement organisational mental health and
psychosocial support mechanisms for the well-being of all staff and
associates. (See Standard 2.)




Response




10.1.6. Participate in relevant inter-agency, multisectoral coordination
mechanisms and working groups.




10.1.7. Include mental health and psychosocial support services in sector-
specific and multisectoral response plans and budgets.




10.1.8. Collaborate with formal and informal local, national and international
actors to establish referral mechanisms that provide access to
a continuum of care across the range of mental health and
psychosocial support services. (Refer to the Pyramid of services.)




10.1.9. Conduct community sensitisation to:
• Raise awareness of mental health and psychosocial well-being;




• Address stigma and discrimination; and




• Provide information on available support services.




10.1.10. Use training and information sharing to strengthen existing formal
and informal support systems to:
• Provide inclusive, accessible, safe, friendly and meaningful




mental health and psychosocial support to all children and
caregivers;




• Strengthen children’s and caregivers’ positive coping
mechanisms (Standards 15 and 16); and




• Increase protective factors in the environment (Standard 17).




10.1.11. Design holistic, multisectoral mental health and psychosocial
support programmes for children, families and communities at all
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levels of the pyramid of interventions. (Refer to the Pyramid of
services.)




10.1.12. Support children and caregivers who have mental health conditions
and/or show signs of serious distress to access specialised services.




10.1.13. Tailor delivery options for psychosocial interventions to the nature
of the crisis. For example, group activities may not be possible
during infectious disease outbreaks. In that case, community-based,
home-based, peer-to-peer and one-on-one care can support or
replace group activities. In refugee or internal displacement settings,
community structures may be weakened, and there may be a need
to encourage community cohesion as a first step. In situations where
children are still exposed to armed conflict, activities must address
ongoing stress.




10.1.14. Advocate for mental health and psychosocial support as a life-saving
intervention that deserves strengthening and funding.




10.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




10.2.1. % of children and their
caregivers who report
improvement in their mental
health and psychosocial
well-being following
programme completion.




70% Measure children and caregivers
separately. In acute emergencies
outcomes for some children and
caregivers may worsen due to the
deteriorating situation. The provision of
MHPSS helps to stablise their situation
and prevent further decline. This
indicator refers to interventions across
all layers of the pyramid.




10.2.2. % of children identified as
needing specialised mental
health services who are
referred to appropriate
services.




100% This indicator only tracks referrals to
specialised services as per the key role
of child protection actors, not the
outcome of those services.
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10.3. Guidance notes




10.3.1. Participation




All children, caregivers and community members – including those with mental
health conditions – should be actively involved in the design, implementation
and evaluation of mental health and psychosocial support programmes to
ensure accountability and strengthen their psychosocial well-being.




10.3.2. Programming across the stages of child development




All children’s cognitive, social and emotional functioning continues to develop
beyond the age of 18 years. Therefore, mental health and psychosocial
support programmes must be provided and tailored to all children at all ages
and stages of development as follows:




• Pre- and post-natal: support to pregnant women, expectant fathers and
families with infants.




• Early childhood: support for children’s rapidly developing brains and their
positive attachment to caregivers.




• Middle childhood and adolescence: support for ongoing development
and social and emotional changes brought about by significant transitions.
Adolescents are at increased risk of experiencing social and psychological
problems. Social stress is likely to have a disproportionate impact during
this phase of life. Furthermore, psychiatric disorders may be triggered, in
part, by stress exposure in adolescence. Half of all mental health disorders
in adulthood start by age 14, with many cases going undetected and
untreated.




Child protection staff must be trained to identify and refer children who:




• Do not meet key developmental milestones;




• Show signs of mental health conditions; and/or




• Show early signs of impairments that may lead to disability.




10.3.3. Support to caregivers, and communities




Caregivers, families and communities are the most important sources of
protection and well-being for children. Family-level interventions that improve
caregiver well-being and promote healthy childhood development will:




• Promote caregiver self-care;
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• Support positive parenting;




• Teach parents to support children in distress;




• Strengthen family attachments; and




• Support economic stability. (See Standard 16.)




Community-level interventions should promote social cohesion and prevent
stigma and discrimination. (See Standard 17.)




In some cases, the child may face protection risks within the family.
Child-centred and community-level systems, including alternative care
arrangements, should be in place to identify and respond to such risks. (See
Standard 19.)




10.3.4. Working with governments and other sectors




Actions across the spectrum of child protection and all other sectors’ activities
may serve as entry points for mental health and psychosocial support
interventions. Child protection actors should therefore work with all sectors
and government ministries (where appropriate) to provide coordinated, holistic
mental health and psychosocial support to children and caregivers. (See Pillar
4: ‘Standards to work across sectors’.)




10.3.5. Psychological first aid (PFA)




Psychological first aid describes a humane, supportive first response suitable
for children and adults in crisis. It supports long-term recovery by helping
individuals to:




• Feel safe, connected, calm and hopeful;




• Access social, physical and emotional support; and




• Feel able to help themselves and their communities.




Psychological first aid can be learned and provided by all children, community
members and humanitarians.




10.3.6. Specialised mental health services




Specialised services are necessary for members of the affected population who
show more severe or complex mental health conditions as indicated by:




• Prolonged distress;




• Self-harm;
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• Suicide attempts;




• Severe behavioural problems; and/or




• Difficulty completing basic daily tasks.




Services should be accessible to children and caregivers who were
experiencing symptoms before, as well as a result of, the humanitarian crisis.
Child protection workers delivering services throughout the pyramid of services
should be trained to appropriately identify and refer individuals who show
serious and persistent signs of distress. If qualified and supervised staff are
available, specialised services may be provided as part of a child protection
programme. If specialised services are not available, child protection actors
should provide thorough case management and alternative interventions (such
as family-strengthening support and community-level support) that can prevent
further harm to children’s and caregivers’ well-being (Operational Guidelines –
Community-based Mental Health and Psychosocial Support in Humanitarian
Settings: Three-tiered Support for Children and Families [Field Test Version]
2018). (See Standards 16, 17 and 18.) Children with mental health conditions
should be supported within their family unless interim residential care is clearly
in the best interests of the child. Whenever possible, children should remain in
their communities. (See Standard 19).




10.3.7. MHPSS staff and volunteer ethics, skills and competencies




The integrity, skills and competencies of staff and volunteers directly affect the
quality, safety and outcomes of mental health and psychosocial interventions.
Capacity-building initiatives should strengthen providers’ communication and
facilitation skills to support the dignity of affected populations. Supervision
mechanisms must ensure interventions meet quality standards and do no
harm.
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Standard 11:
Children associated with armed forces or
armed groups




The following should be read with this standard: Principles; Standard 9: Sexual
and gender-based violence; Standard 10: Mental health and psychosocial
distress; Standard 12: Child labour; Standard 13: Unaccompanied and
separated children; Standard 18: Case management; and Standard 20:
Justice for children.




Children associated with armed forces or armed groups (CAAFAG) are all
children – including girls – under age 18 who are, or have been, recruited or
used by any armed force or group in any capacity. ‘Recruitment’ refers to the
compulsory, forced or unforced enlistment of any child into any armed force or
armed group. ‘Unlawful’ recruitment and use refers to the recruitment or use
of children under the minimum age allowed in relevant international treaties or
national law. Recruitment and use of children are recognised as some of the
worst forms of child labour. (See Standard 12.)




Children are used by armed forces or armed groups in many different roles.
(See table.) These children are often forced to witness, experience and commit
abuse, exploitation or violence. Recruitment and use deprive children of
their rights and have immediate and long-term negative consequences for the
socio-economic, psychological and physical health of children, families and
communities.




Roles filled by children associated with armed forces or armed groups
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Standard
All children are protected from recruitment and use by armed forces
or armed groups, are released and are effectively reintegrated after
recruitment and use in all contexts of armed conflict.




11.1. Key actions




Preparedness




11.1.1. Conduct a situation analysis that examines:
• The context, characteristics and dynamics of the conflict;




• How the conflict impacts children, families and communities; and




• How the impacts vary based on gender, age and disability.




11.1.2. Assess context-specific risks to children, communities and
implementing agencies when preventing and responding to
recruitment.




11.1.3. Establish an action plan to mitigate identified risks.




11.1.4. Coordinate with relevant local, national and international
stakeholders to ensure comprehensive and complementary
preparedness and programme plans.




11.1.5. Coordinate with mechanisms for monitoring and reporting on human
rights violations (including the Country Task Force on Monitoring and
Reporting, where it exists) with due consideration for risk mitigation.
(See Standard 6.)




11.1.6. Assess, support and build national actors’ technical and operational
capacity to design and implement programmes that effectively
address the recruitment and use of children.




11.1.7. Adapt child protection programme plans and formal and informal
release and reintegration processes so that they are accessible to
all children leaving armed forces or groups.




11.1.8. Collaborate with all actors involved in formal release and reintegration
programmes to establish child eligibility criteria that align with the
Paris Principles and Guidelines.




11.1.9. Establish and enforce organisational codes of conduct and best
practices for reporting on and interviewing children that respect
children’s right to privacy and avoid negative impacts on children and
families. (See Standard 3.)
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Response




11.1.10. Advocate for changes to any national policy or practice that allows
the recruitment of children into armed groups.




11.1.11. Advocate with formal and informal armed forces, armed groups and
authorities at all levels for all children’s release.




11.1.12. Work with other sectors to design child protection programming that
addresses the drivers of recruitment into armed forces or groups and
supports sustained reintegration.




11.1.13. Monitor and report child rights violations, including recruitment,
to inform child-centred prevention and response activities. (See
Standard 6.)




11.1.14. Train and support staff, partners and other stakeholders to identify
and support children who are vulnerable to recruitment or who have
disengaged from armed forces or groups.




11.1.15. Use community-level and other approaches to strengthen the
capacities and resilience of families and communities. (See
Standards 16 and 17).




11.1.16. Support families and communities to:
• Monitor and report incidents of use and recruitment;




• Mitigate risk factors for recruitment and use; and




• Accept returning children. (See Standard 17.)




11.1.17. Work with communities to promote acceptance and community
cohesion while ensuring the safety of children, families, communities
and service providers.




11.1.18. Establish and support case management services (including referrals
to health, education, mental health and psychosocial support, and
livelihood services) that address immediate and longer-term needs of
children who are vulnerable to recruitment or have disengaged from
armed forces or groups.




11.1.19. Develop and support the use of child-centred assessments and
juvenile justice procedures that (a) align with international standards
and (b) respect differences related to gender, age and disability. (See
Standards 14 and 20.)




11.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
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the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




11.2.1. % of children who remain
disengaged from armed
forces or armed groups 12
months after completing
targeted programmes.




75% The timeframe can be amended but
must be long enough to meaningfully
measure impact. Define ‘targeted
programmes’ in context.




11.2.2. % of children separated from
armed forces or armed
groups who were reintegrated
into a family environment.




60% ‘Family’ refers to biological family or
alternative. The target recognises that
some children will not reintegrate into a
family environment but will reintegrate
into a community. Measure each
separately. The timeframe can be
amended but must be long enough to
meaningfully measure impact.




11.3. Guidance notes




11.3.1. Use of terminology




Use neutral terminology when referring to (a) children associated with armed
forces or groups or (b) to related prevention and response programmes.
Publicly identifying them may increase stigma or place children at risk.




11.3.2. Advocacy




Where child recruitment and use are not yet prohibited by national law,
advocate for such legislation. Where they are prohibited, authorities and
stakeholders (including, where appropriate, armed forces or groups) should be
encouraged to fulfil their legal obligations. After a thorough risk assessment,
activities might include:




• Promote implementation of an Action Plan that is agreed-upon with the
Country Taskforce on Monitoring and Reporting;




• Train government authorities, members of armed forces or groups and
other stakeholders on recruitment, release and reintegration;




• Advocate for strengthened local and national legal, judicial and child welfare
structures; and




• Promote children’s participation in peace negotiations and agreements.
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11.3.3. Information for children, families and communities




Children have the right to receive regular, accessible, appropriate information
about available support services. Such information should:




• Be culturally acceptable, accessible and age-appropriate;




• Be distributed through a variety of traditional, cultural, educational, social
and other forms of communication;




• Explain national and international laws that prohibit or set the legal age for
recruitment and use;




• Identify economic, cultural and other factors that increase the risk of
recruitment;




• Explain the long-term negative effects of child recruitment and use;




• Address positive and negative community perceptions of all types of child
recruitment and use;




• Explain the crucial roles of families and communities in (a) protecting
children from recruitment and use and (b) supporting the psychosocial
recovery of returning children; and




• Target children who are particularly vulnerable to recruitment and use.




11.3.4. Family separation and child recruitment




Children who are unaccompanied or separated are at greater risk of
recruitment. Without creating stigma, key community members and groups
should identify and target any children who are vulnerable to family separation,
recruitment or re-recruitment. Social support and assistance programmes for
prevention should encourage family unity. (See Standards 13 and 16.)




11.3.5. Release




Children who spend any time with an armed force or group face serious risk
of harm or death. All children associated with armed forces or groups should
be released immediately and without any preconditions, even during armed
conflict. The release or disengagement of a child should never depend on:




• A temporary or permanent end of hostilities;




• A formal agreement or announcement of peace;




• A formal or informal disarmament, demobilisation and reintegration
process;




• The role of the child within the force or group;




• A child’s possession of or ability to give up weapons; or




• A lengthy verification process.




It is also necessary to identify and mitigate factors that may discourage any
children from leaving such as:
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• Fear of stigma;




• Loss of income, personal relationships or a sense of belonging; and




• Pride in defending their families and communities.




Children may need clothes or hygiene articles upon leaving an armed force or
group. These items should be provided in accordance with accepted cultural,
contextual and family/community standards. Cash and voucher assistance to
children formerly associated with armed forces or groups is not recommended:
it could become a pull factor for other children and families.




All children leaving armed forces or groups should receive appropriate health,
education and psychosocial support services.




11.3.6. Child detention




Children formerly associated with armed groups should be treated as victims
of human rights violations. They should be:




• Protected from detention, investigation, prosecution, torture or ill treatment;




• Released if detained; and




• Provided with reintegration services.




Children who are over the age of criminal responsibility and who are alleged to
have committed crimes while associated with armed forces or groups may
be subject to criminal processes. However, they should only be detained
in accordance with international juvenile justice standards. Alternatives to
detention should be encouraged. (See Standard 20.)




11.3.7. Screening, identification and age verification




Ongoing screening, identification and age verification can determine when
there are children within the ranks of armed forces or groups. Particular
attention should be made to identify children, including girls, who:




• Serve in non-combat roles;




• May be hidden;




• Are treated as wives or dependents of combatants; and




• Have escaped or left armed forces or groups independently or through
informal release processes.




Consulting with children who have already been identified may help when
developing screening and verification techniques.




Children must be documented immediately after exiting armed forces or groups
using child-friendly interview techniques. A mixed team of male and female
caseworkers should be available to allow all children, including girls, to voice
their needs and concerns in comfort and safety.
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11.3.8. Interim care




Many children should be able to return to their families and communities or be
integrated into family-based care soon after release. Interim care should be
provided for those who cannot immediately return to their families or whose
families need to be traced. Family-based interim care should be prioritised
above institutional care such as transit/interim care centres. (See Standard 19).




11.3.9. Family tracing and reunification




Preparations to reunify children must mitigate risks and threats of
discrimination, violence and further recruitment. Before reunification,
caseworkers should assess families’ willingness and ability to accept a child
and determine whether reunification is in the child’s best interests. In some
cases, the child may be rejected by their family. Where rejection or other
serious concerns exist, alternative family-based care should be sought. (See
Standards 13 and 19.)




Cross-border tracing and reunification require additional strategies to ensure
release documentation will be honoured by all relevant parties.




11.3.10. Reintegration




Reintegration activities seek to help (a) children transition from a military
environment and develop productive lives within communities and (b)
community members view and treat released children the same as other
children.




The reintegration process should (a) be individually focused and community-
based and (b) build on the strengths and resilience of children, families and
communities. Processes should consider the individual needs of children
based on gender, age, disability and setting. Reintegration should support
both children who have left armed forces or groups and children who have
been affected by the conflict in other ways to:




• Mitigate risks of stigma and/or reprisals;




• Reduce incentives to join armed forces or groups;




• Allow all affected children to benefit from pre-existing protection systems;




• Promote greater equity in accessing services; and




• Limit the risk of disempowering families and undermining positive
community structures.




Community-level reintegration may include peace-building and social cohesion
activities, awareness raising and behaviour change, and community-wide
education and socio-economic initiatives.




Some children may be unable or unwilling to return to their communities of
origin. Mediation and advocacy may facilitate their integration into another
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community. All actions and decisions should be made in the child’s best
interests and with respect for their views.




11.3.11. Release and reintegration of girls




Girls may require specialised responses and services, particularly if they
were sexually abused, are pregnant or have children. Release and
reintegration services should account for these differences in both design and
implementation. (See Standard 9.)




11.3.12. Information sharing and data protection




The personal information of children and families should be treated as highly
confidential. All information management systems and data-sharing protocols
used in prevention, release and reintegration programmes should comply
with international standards on personal data protection and the principles of
purpose, necessity and proportionality. Extra care should be taken when the
government is engaged in the conflict. (See Standard 5.)




..................................................................................
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Standard 12:
Child labour




The following should be read with this standard: Principles; Pillar 2: Standards
on child protection risks; Standard 16: Strengthening family and caregiving
environments; Standard 18: Case management; Standard 21: Food security
and child protection; Standard 22: Livelihoods and child protection; and
Standard 23: Education and child protection.




Child labour is any work that deprives children of their childhood, their
potential and their dignity. Child labour is work that interferes with children’s
education and negatively affects their emotional, developmental and physical
well-being. Many child labourers are engaged in the worst forms of child labour
(WFCL), including forced labour, recruitment into armed groups, trafficking for
exploitation, sexual exploitation, illicit work or hazardous work. Humanitarian
crises may increase the prevalence and severity of existing forms of child labour
or trigger new forms. (See Standards 9 and 11.)




Forms of child labour




National legislation helps determine the minimum legal working age, what work
is acceptable for children and what work should be eliminated. International
ILO Convention No. 182 recommends (a) prohibiting any person below the age
of 18 years from engaging in the worst forms of child labour and (b) eliminating
the worst forms of child labour as a matter of urgency.
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Standard
All children are protected from child labour, especially the worst
forms of child labour, which may relate to or be made worse by the
humanitarian crisis.




12.1. Key actions




Preparedness




12.1.1. Collect and analyse context-specific information on formal and
informal local and national actors, legislation, policy, action plans
and social norms to understand how humanitarian crises might affect
child labour.




12.1.2. Include prevention and response actions in local and national
humanitarian preparedness plans where child labour is a pre-existing
issue.




12.1.3. Build the capacity of multisectoral humanitarian and development
actors – particularly those in the social service workforce and in the
child protection, education, social protection and livelihoods sectors
– to adequately respond to child labour in emergencies.




12.1.4. Monitor existing risk factors and potential triggers for child labour
such as food insecurity, displacement, conflict or school closures.




12.1.5. Provide age-appropriate and accessible information to children,
families and communities on (a) acceptable forms of (light) work for
children under and over the minimum legal age for work and (b) ways
to access services that help prevent child labour and the worst forms
of child labour.




Response




12.1.6. Collaborate with key actors, including children and communities, to
prioritise the response to the most common and worst forms of child
labour by using updated situational data and the national hazardous
labour list (where it exists).




12.1.7. Estimate the prevalence of child labour and the worst forms of child
labour by collecting, at a minimum, data on:
• The number of child labourers, regardless of the minimum




working age;
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• The number of hours they work; and




• The types of work they perform (sector, task and condition).




12.1.8. Conduct safe participatory research with children to understand:
• Their views on push and pull factors for child labour;




• The most hidden forms of work; and




• Which children are most at risk.




12.1.9. Develop strategies that address child labour by coordinating with
multisectoral actors and the national committees against child labour
and/or trafficking (where relevant and appropriate).




12.1.10. Distribute key messages about the risks and consequences of child
labour, particularly the worst forms of child labour and forms that are
related to or made worse by the humanitarian crisis.




12.1.11. Advocate for the prevention of and protection from the worst forms
of child labour.




12.1.12. Conduct targeted activities to protect children from immediate and
serious risks from the worst forms of child labour.




12.1.13. Support children, families and communities to develop and lead
community-level initiatives to prevent and respond to child labour.




12.1.14. Prevent negative coping mechanisms, such as school dropout, by
connecting children and families who are at risk of child labour with
services including:
• Formal or non-formal education and vocational training;




• Basic needs;




• Family economic empowerment; and




• Pathways to decent work for children of legal working age.




12.1.15. Provide children already engaged in child labour with, at a minimum:
• Tailored child protection case management;




• Multisectoral services such as psychosocial support, education
and family economic empowerment; and




• Pathways to decent work for children of legal working age.




12.1.16. Develop inter-agency referral systems and case management
services that are (a) accessible to child labourers, including those
who are displaced and highly mobile, and (b) connected to any
existing child labour monitoring systems.




12.1.17. Advocate at local and national levels for the rights of children who are
refugees, internally displaced, migrants or stateless, giving special
consideration to specific barriers that they and/or their caregivers
face in accessing services, education and decent work.




12.1.18. Engage employers, workers’ organisations and civil society
organisations in preventing and responding to child labour and
promoting economic empowerment opportunities for children of
legal working age and families of vulnerable children.
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12.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




12.2.1. % of targeted children in
at-risk families who are
successfully protected
from child labour through
prevention support.




100% This indicator requires a local definition of
child labour risk factors. The denominator
is children that are identified as at risk.
Prevention interventions may include
food, cash or livelihoods support,
education or child protection. The target
of 100% refers to the targeted children
who are at risk.




12.2.2. % of children identified in
child labour who are
removed from it.




80% This indicator can be re-worded
specifying the type of child labour (such
as children who are trafficked or children
in hazardous labour). A timeframe can be
added to make the indicator time-bound.




12.2.3. % of families identified as
at-risk that receive
prevention support.




90% This indicator requires a local definition of
family-level child labour risk factors. The
denominator is families that are identified
as at-risk during assessments or
monitoring. Prevention interventions may
include food, cash or livelihoods support,
education or child protection support.




12.2.4. % of humanitarian sector
strategies that include
child labour prevention and
response actions.




100% Relevant sectors include: education, child
protection, food security, livelihoods, and
health. Determine targeted sectors
in-country.




12.3. Guidance notes




12.3.1. Child labour risk factors




An effective response requires a good understanding of the risk factors that
may lead to child labour. These commonly include:




• Income poverty;




• Social norms that support child labour; and




• Lack of access to basic services, education, food security or decent work.
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Depending on the setting, children who are particularly at risk may include
those who are:




• Already working;




• Living in households that are headed by children, older people or single
adults;




• Living or working on the streets;




• Unaccompanied or separated;




• Living with disabilities or with caregivers with disabilities;




• Refugees, internally displaced, migrants or stateless;




• Identified with a certain social or political status;




• Undocumented; and




• Trafficked.




12.3.2. Minimum services for children in child labour




Any response should aim to assist children engaged in child labour, particularly
the worst forms of child labour, by (a) removing them from the harmful work or
hazards and (b) providing minimum services to meet urgent protection needs.
Minimum services should include:




• Gender-, age- and disability-sensitive child protection case management;




• Referral services; and




• Appropriate alternative care (if required). (See Standard 19.)




Additional actions for children in the worst forms of child labour include:




• Engage with appropriate law enforcement and security services to
immediately and safely withdraw children from illicit work in areas where
criminal networks are involved.




• Facilitate negotiation or mediation between the child, family and the
employer, where safe and appropriate.




• Provide trafficked children who are awaiting family tracing and reunification
with:
◦ Specialised screening at the first point of contact;




◦ A risk assessment; and




◦ Placement into a temporary care arrangement (where appropriate).




• Remove children from work who are under the minimum working age and
performing hazardous work.




• Ensure that children who are over the minimum working age and performing
hazardous work are (a) separated from the hazard or (b) allowed to continue
working after the risk has been reduced to an acceptable level.
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12.3.3. Child labour monitoring systems




Child labour monitoring systems (CLMS) may exist to support the labour
inspectorate. A child labour monitoring system mobilises the community
to monitor child labour and refer children to services. Case management
and protection monitoring systems that are established as part of the
humanitarian response must be linked to existing child labour monitoring
systems. All systems should be accessible to children who are refugees,
internally displaced, migrants or stateless. Where a child labour monitoring
system does not exist, child labour issues should be addressed by child
protection case management systems.




12.3.4. Do no harm




Humanitarian actors across all sectors of work must ensure that their
assistance does not push children into child labour or the worst forms of child
labour. Mitigation strategies may include (a) implementing child safeguarding
policies and (b) using age verification techniques to confirm children are
not involved in hard and dangerous physical labour (such as distributions,
construction or clearing debris). Cash and voucher assistance should provide
safe and appropriate options for children over the minimum legal working age.




..................................................................................
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Standard 13:
Unaccompanied and separated children




The following should be read with this standard: Principles; Standard
18: Case management; Standard 16: Strengthening family and caregiving
environments; and Standard 19: Alternative care.




Family separation can result from a variety of causes, both accidental
and deliberate. In humanitarian settings, unaccompanied and separated
children (UASC) have been separated from their caregiver or other family-level
protection when they need it most. In addition to causing emotional
distress, separation may create significant barriers to accessing humanitarian
assistance. In many cases, separation can be prevented.




The humanitarian response can positively or negatively impact separation.
Always assume that children have family with whom they can be reunited. Only
refer to children as ‘orphans’ if it is verified that both parents are deceased.




NOTE: This standard uses the term ‘unaccompanied and separated children
(UASC)’ because it is currently the accepted term in the sector. In all
other places in the CPMS, the term ‘children who are unaccompanied and
separated’ is used to demonstrate a commitment to keeping the child at the
centre of humanitarian efforts.




Standard
Family separation is prevented, and unaccompanied and separated
children receive care and protection in timely, safe, appropriate and
accessible ways in accordance with their rights and best interests.




13.1. Key actions




Preparedness




13.1.1. Map and review community- and national-level child protection
systems that (a) relate to children who lack appropriate care and (b)
prevent and respond to family separation.
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13.1.2. Inform families of the importance of birth registration. (See Guidance
note 14.3.3.)




13.1.3. Integrate and harmonise the child protection and case management
systems that prevent and respond to child separation.




13.1.4. Build the capacity of caseworkers and community volunteers to
appropriately identify, care for, communicate with, monitor and
protect all UASC.




13.1.5. Train relevant actors (including focal points and border and
immigration officials) in areas that may receive large numbers of
refugees, internally displaced persons or migrants on:
• Methods for preventing separation;




• How to identify UASC;




• Specific risks children face in the context;




• Appropriate response actions, such as immediate care and
support; and




• Referral mechanisms.




13.1.6. Distribute child-friendly, accessible messaging on preventing family
separation to vulnerable children, families, communities and other
stakeholders wherever separation is possible. (See Standards 3, 15,
16 and 17.)




13.1.7. Support existing, appropriate alternative care options. (See
Standard 19.)




Response




13.1.8. Work with children, families and communities to:
• Monitor and analyse the scale, root causes and potential risk




factors for family separation during and after the crisis; and




• Develop or adapt context-specific programmes that prevent and
respond to cases of separation.




13.1.9. Collaborate with government actors and coordination structures to
agree upon essential elements of information, case management and
referral systems within two weeks of the onset of a crisis.




13.1.10. Ensure there are sufficient trained staff and logistical equipment for
case management and immediate family tracing and reunification
(FTR).




13.1.11. Establish child protection help desks or screening points at key
locations (such as reception and arrival areas, schools, food
distribution centres, hospitals, etc.) and/or during planned
population movements to identify and prevent family separation.
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13.1.12. Support other actors’ efforts to register and document affected
children and adults. Provide technical support on child-friendly
procedures during:
• Evacuations;




• Mass population movements; and




• Medical evacuations, quarantine or isolation.




13.1.13. Work with other sectors to ensure programmes and messaging
do not promote voluntary or accidental family separation to receive
special assistance.




13.1.14. Use case management to ensure children’s best interests are
assessed, determined and taken as a primary consideration in all
decisions that affect them. This includes decisions related to tracing,
alternative care placements and reunification. (See Standards 18
and 19.)




13.1.15. Prioritise UASC (including children who are refugees) for equal, safe
access to assistance, protection and services, including education.




13.1.16. Ensure courts, national child protection systems and best interests
procedures allow sufficient time for family tracing in accordance with
the best interests of the child.




13.1.17. Facilitate communication and, where appropriate, contact between
the child and their family when family tracing was successful but (a)
family reunification is not possible or not in the child’s best interests
and (b) continued communication is in the child’s best interests.




13.1.18. Implement timely, systematic, multisectoral monitoring and follow-up
to (a) support family reunification and community reintegration and (b)
verify that children who have been reunited are receiving adequate
care.




13.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.
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Indicator Target Notes




13.2.1. Contextually adapted SOPs
and forms are in place that
include procedures for UASC.




Yes Refer to supplementary case
management forms that reference
UASC and family tracing.




13.2.2. % of identified UASC for
whom FTR has started within
2 weeks of registration.




90% Two weeks is the maximum. It may
need to be developed sooner
depending on the risk level (within 3
days for high, 1 week for medium and 2
weeks for low risk).




13.2.3. % of identified UASC who are
reunited or in contact with
their caregiver within 6
months of registration.




80% Modify this indicator to add a timeframe
(such as over duration of project).




13.2.4. % of unaccompanied
children who access quality
interim care within X days of
being registered.




100% The timeframe can be added according
to country context. Please see
Standard 19 for definition of quality
interim care.




13.3. Guidance notes




13.3.1. First days




Within the first 24–48 hours after a sudden-onset humanitarian crisis, follow the
key steps outlined in the diagram to prevent separation, help reunite families
and start family tracing.




Key steps to prevent separation, reunite families and start family tracing
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13.3.2. Preserving family unity




Humanitarian actors should work with authorities, communities and families
to assess separations, understand the causes and identify community-level
solutions. Practical actions include:




• Attaching identification tags or wrist bracelets to babies, young children
and children with disabilities;




• Teaching children key information about their family identity, home and
emergency meeting points; and




• Advocating with authorities and other actors to address policies,
procedures or practices that are contributing to separation.




If it is safe to do so, children should carry documentation that verifies their legal
identity.




Contextualised measures for preventing separation are especially important
in non-camp or urban contexts where communities may be dispersed. All
relevant actors should be trained to protect children and preserve family unity
when:




• Delivering humanitarian aid;




• Evacuating or relocating populations; or




• Putting children or caregivers in quarantine or isolation during infectious
disease outbreaks.




Child protection actors should work with other sectors to provide tailored
services and support to families at risk of separation.




13.3.3. Coordination




All actors should coordinate their efforts to prevent and respond to child
separation by (a) including UASC in standard operating procedures and
(b) identifying key actors involved in national or international family tracing
activities.
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Context Key actors Services




Internal displacement Clusters and national authorities




Armed conflicts
Cross-border movements




The International Committee of the
Red Cross (ICRC)
National Red Cross and Red
Crescent Societies




Restoring Family Links
(RFL)




Refugee contexts UNHCR and national authorities Best Interests Procedure




Migration contexts The International Organization for
Migration (IOM)




13.3.4. Identification




Separation should be a priority concern. Initially, or when there is a high
caseload, it may be necessary to focus on the children most at risk, such as
children without care. The first step is to develop an inter-agency identification
and referral mechanism. The community should be informed of the purpose
of identifying UASC to avoid creating (a) ‘pull factors’ for separation or (b) fears
that children will be taken away.




Child protection ‘help desks’ or screening points should be established in
key locations (registration points, medical facilities, market areas, etc.) to
support key multisectoral actors (immigration officials, detention workers, etc.).
Make sensitive inquiries to ensure that girls are not missed or hidden. Camp
management, distribution and refugee registration personnel should record
the names, ages and relationships of all household members to help identify
households with unrelated children, child heads of household and children on
their own.




13.3.5. Registration, assessment and documentation




Appropriate standards and procedures for information and case management
should be followed when collecting and storing data on children, including
information about interim care placements and family tracing and reunification.
(See Standards 18 and 19.) Trained staff should carry out registration for
case management, documentation and assessments in ways that avoid
unnecessary distress or further separation. Anyone who brings a very young
child or a child with disabilities for care should be immediately interviewed
to avoid losing important information. Full data collection for children under
five and children with disabilities should be prioritised and carried out using
specialised methods. Missing children should be registered and documented
using information provided by family members who are looking for them.
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13.3.6. Tracing




‘Tracing’ is the process of searching for either a missing child or a child’s absent
parents, primary legal or customary caregivers, or other close family members.
Tracing can take months or years, so it is essential to find immediate interim
care options, preferably family-based, for children without adequate care. (See
Standard 19.)




Tracing may be done on a case-by-case basis or for a whole group. Tracing
activities must follow appropriate guidance, which includes conducting an
analysis of the risks different methods may pose to the child. It is important to
remember that successful tracing may not always result in family reunification.




13.3.7. Verification




‘Verification’ is the process of:




• Determining whether a claimed relationship is real;




• Assessing the child’s best interests; and




• Confirming that both the child and family member are willing to be reunited.




Verification assesses the conditions for reuniting children and ensures that
children are not handed over to the wrong people. During verification, the
parties should not be brought into contact with each other. Agreements with
national civil registries can assist in identity verification where appropriate and in
the best interests of the child. Depending on the situation, it may be necessary
and appropriate to mediate between the child and family members.




13.3.8. Family reunification and reintegration




‘Reunification’ is the process of bringing together the child and family or
previous primary caregiver to establish or re-establish long-term care when
it is possible, safe and in the best interests of the child. In the case of child
refugees, it is essential that procedures for voluntary repatriation are followed,
in addition to the Best Interests Procedure. Family reunification should be well
coordinated and conducted according to international guidelines and relevant
national legal frameworks. The child, family, community and interim caregiver
should be prepared for reunification through coordinated, multisectoral, family-
and community-level support. Approaches that address the root causes of
separation are valuable when preparing families for reintegration. Remember,
safe and effective reintegration is a tailored process, not a single event.
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13.3.9. Follow-up




During separation, especially long separations, the child changes, matures
and may experience life-changing events. The family’s circumstances may
also change. In some cases, these changes can make reintegration difficult.
Different forms of tailored support and follow-up should be considered in
response to (a) ongoing evaluations of the child’s and family’s situation and (b)
the child’s safe and meaningful participation and feedback. Community-based
monitoring can support the follow-up process.




13.3.10. Contextualisation




A contextualised definition of ‘unaccompanied and separated children’ should
reflect local understandings of customary care and family relationships. All
actors should consistently use the same definition and ensure affected
populations understand it in the local language and within cultural norms.




..................................................................................
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Introduction to Pillar 3: Standards to
develop adequate strategies
The following should be read with Standards 15-20: Standard 14: Applying
a socio-ecological approach to child protection programming and Principle 9:
Strengthen child protection systems.




The standards in this section describe key strategies, approaches and
interventions for preventing and responding to the child protection risks
outlined in Pillar 2. Pillar 3 has been developed to reflect the socio-ecological
model and child protection systems thinking (see Principle 9) and are aligned,
where relevant, with the INSPIRE strategies.




The socio-ecological model helps identify the ways that factors at
interconnected levels influence child development and well-being:




• Children actively participate in the protection and well-being of themselves
and their peers.




• Children are mostly raised in families, but sometimes this layer includes
other close relations.




• Families are nested in communities.




• Communities form the wider societies.




Four levels of the child protection socio-ecological model




The socio-ecological model provides a concrete framework that supports
systems thinking for child protection programming. The socio-ecological
model looks at an entire situation to (a) identify all the different elements and
factors and (b) understand how they relate to and interact with each other.
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Rather than looking at a single protection issue or a specific service on its
own, systems thinking considers the full range of problems facing the child,
their root causes and the solutions available at all levels. It promotes flexible
programming that integrates new learning and adapts accordingly throughout
implementation.




The socio-ecological model and child protection systems thinking are
complementary frameworks that seek to achieve the same goal: a holistic,
integrated approach to protecting children. The INSPIRE package has a similar
goal: evidence-based strategies for preventing violence against children. (See
Introduction.)




CPMS standard Ecological
level INSPIRE strategy INSPIRE icon




Standard 14:
Socio-ecological
approach to child
protection programming




All four levels, with
a focus on society All seven strategies




Standard 15: Group
activities for child
well-being




Child




Education and life skills
 
 
Safe environments




Standard 16:
Strengthening family and
caregiving environments




Family




Parent and caregiver
support
 
Income and economic
strengthening




Standard 17:
Community-level
approaches




Community




Safe environments
 
 
Norms and values




Standard 18:
Case management




Primarily the child
and the family, but
also society




Response and support
services




Standard 19:
Alternative care




Primarily the child
and the family, but
also community
and society




Parent and caregiver
support
 
Response and support
services




Standard 20:
Justice for children Primarily society




Response and support
services
 
Implementation and
enforcement of laws




Child protection systems are composed of more ‘formal’ elements and more
‘informal’ elements. In this Pillar, Standards 15, 16 and 17 focus on children,
families and communities. They more closely align to the informal elements of
the child protection system and are also some of the most important systems
in humanitarian contexts. Standards 18, 19 and 20 relate more closely to
the formal elements of the system. Standards 18 and 19 address specific
humanitarian interventions that are critical for preventing and responding to a
range of protection concerns.
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Standard 14:
Applying a socio-ecological approach to
child protection programming




The following should be read with this standard: Principles; Standard 15:
Group activities for child well-being; Standard 16: Strengthening family and
caregiving environments; and Standard 17: Community-level approaches.




Applying a ‘socio-ecological’ approach to child protection involves designing
integrated approaches that work in partnership with children, families,
communities and societies. (See Pillar 3: Standards to develop adequate
strategies.) This standard outlines actions that:




• Address all four levels of the socio-ecological model; and/or




• Take place at the society level and are not covered in other standards. This
includes strengthening laws and policies, funding for child protection, social
welfare and birth registration services.




Society level of the child protection socio-ecological model
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Standard
Children, families, communities and societies are supported to
protect and care for children.




14.1. Key actions




Preparedness




14.1.1. Conduct an analysis of child protection risk and resilience factors at
child, family, community and society levels.




14.1.2. Map existing formal and traditional/customary laws, policies,
procedures and services for protecting children.




14.1.3. Build the capacity of community- and national-level child protection
partners, systems and services.




14.1.4. Identify and reform legislative and policy gaps in relation to child
protection in humanitarian crises.




14.1.5. Identify (a) gaps in coverage and quality of services and (b) key
partners who could be mobilised to respond to humanitarian crises.




14.1.6. Strengthen child-, family-, community- and society-level capacities
to protect children prior to, during and after humanitarian crises.




14.1.7. Identify all existing legal, policy and practice barriers that exclude
specific groups from child protection and broader protection
systems.




14.1.8. Develop a plan to address these barriers and ensure non-
discriminatory access to services and fulfilment of rights.




14.1.9. Address child protection risks in all disaster preparedness and
response plans and advocate for sufficient funding in contingency
and preparedness plans.




Prevention




14.1.10. Analyse and monitor the impact of the humanitarian crisis on risk and
resilience factors at the four levels of the socio-ecological model.




14.1.11. Develop and regularly update local, national, international and
inter-agency strategies for preventing separation and violence
against children at the four levels of the socio-ecological model.
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14.1.12. Ensure prevention strategies are informed by:
• Consultations with children, families and communities;




• Analysis of risk and resilience factors; and




• INSPIRE strategies for preventing violence against children.




14.1.13. Conduct safety audits for children (together with other relevant
multisectoral actors) and develop inter-agency plans to address the
identified risks.




14.1.14. Raise awareness of existing legal institutions, laws, policies
and procedures for preventing violence and keeping perpetrators
accountable.




14.1.15. Strengthen existing laws, policies, procedures and their
implementation to prevent harm to children.




14.1.16. Develop and implement child protection capacity-building initiatives
that include prevention actions led by children, families, communities
and service providers.




Response




14.1.17. Address all four of the socio-ecological levels in child protection
response plans and services.




14.1.18. Work together with children, families and communities to (a) identify
their different knowledge, attitudes and practices related to child
protection risks and (b) provide information about risks, appropriate
responses and available services.




14.1.19. Review and adapt previous assessments of existing child protection
systems to ensure they are:
• Relevant to the crisis;




• Appropriate, inclusive and non-discriminatory for all affected
children; and




• Integrated into the response plan.




14.1.20. Identify the parts of child protection systems that need to be
strengthened and develop a plan to:
• Improve quality;




• Scale up services in specific crisis-affected areas; and/or




• Adapt services to the needs of all affected children.




14.1.21. Identify which groups of children are excluded from the national child
protection system, identify the specific barriers they face and develop
a plan to promote non-discriminatory access.




14.1.22. Provide supplementary child protection services at all levels of
the socio-ecological model to fill gaps where existing systems are
insufficient for or inaccessible to specific groups of children.
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14.1.23. Integrate innovative emergency child protection services, policies
and procedures into existing child protection systems.




14.1.24. Build the capacity of local, national and international humanitarian
actors to access and use all relevant child protection standards and
tools.




14.1.25. Build the child protection capacity of humanitarian actors in all
sectors.




14.1.26. Strengthen the capacity of the social service workforce.




14.1.27. Advocate for universal access to birth registration.




14.1.28. Monitor services and child protection issues and regularly update
affected communities, national authorities and humanitarian actors
on progress, risks and challenges.




14.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




14.2.1. Humanitarian Response Plan
includes targeted strategies for each
level of the socio-ecological model.




Yes This indicator should measure
each level separately but can
report on them jointly.




14.2.2. An analysis of risk and resilience
factors that includes different levels
of the socio-ecological model is
available.




Yes The analysis could be part of
preparedness or response (see
below for elements to include).




14.2.3. % of programmes that are based on
an analysis of the risk and resilience
factors at the four levels of the
socio-ecological model.




80%




14.2.4. % of programmes that reference the
different levels of the
socio-ecological model in their
design and implementation.




80%
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14.3. Guidance notes




14.3.1. Assessing and monitoring risk and protective factors




Child protection actors should assess and monitor risk and protective factors
including:




• Child well-being and protection;




• Risk and resilience factors for the main child protection issues;




• Children’s roles and responsibilities within the family, community and
society, including their different effects on children’s empowerment or
discrimination;




• Positive and negative coping strategies for children, families and
communities;




• Existing community networks, norms, attitudes, community influencers
and advocates;




• Parts of formal child protection systems, related services and their
connections to (a) informal systems (including national laws, policies and
procedures) and (b) the child protection workforce’s capacity to respond to
crisis; and




• Barriers faced by specific groups of children who are less likely to benefit
from the child protection system, especially when the system is under
stress.




14.3.2. Socio-ecological levels




Children’s specific strengths and vulnerabilities include the following:




• Younger children depend on their primary caregivers for basic needs and
have difficulty understanding disruptions caused by a crisis.




• Older children and adolescents can address some of their own basic
needs but face a greater likelihood of being separated from their families,
becoming associated with armed forces or groups, being forced into
labour, exploited, etc.




Families, other close relations and peers are the closest protective layer around
a child. Caregivers and close peers are sources of resilience and support for
children. However, they may experience stress caused by:




• Economic hardship;




• Social isolation;
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• Changes in family composition and roles due to death, divorce or forced
separation; and




• The loss of protective community mechanisms.




This stress can increase children’s risks of violence, child marriage, child labour
or voluntary family separation.




Communities have the potential to support children and families, but this is
often reduced during crises. If community members do not consider the best
interests of all children, particular groups of children may face increased risks
related to discrimination or exclusion. Humanitarian actors should build on and
strengthen protective elements within the community while also addressing risk
factors, including discrimination.




The broader social, political and cultural environments in which children live
and grow play significant roles in preventing and responding to risks. This
includes (a) religious and cultural belief systems and social norms that influence
how children are cared for and nurtured and (b) laws, policies and institutional
structures that are responsible for protecting children during humanitarian
crises.




Actions for strengthening legal and policy frameworks include:




• Assessing legal and policy frameworks that inform how and for whom child
protection and broader protection services are provided;




• Strengthening the implementation of existing protective laws and policies;
and




• Supporting the alignment of laws and policies with international legal
frameworks and principles where necessary.




Priority should be given to changing policies that exclude particular groups of
children – such as children who are refugees or stateless – from national child
rights and child protection laws, standards and services.




14.3.3. Birth registration and other forms of documentation




Birth registration supports children’s rights and protection and documents their
identity, family relationships and nationality. Children who lack a birth certificate
are at greater risk of a range of protection risks, including statelessness. Birth
registration must be conducted by the government civil registration authority
to ensure the birth certificates are legally recognised. Many countries have low
rates of birth registration. Conflict, disasters and displacement may disrupt
registration services or lead to the loss or destruction of required documents.




The following actions can support children’s access to birth certificates:
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• Support health actors, municipalities, traditional authorities, etc. to provide
birth notifications when children are born;




• Provide financial and technical support (including mobile birth registration
services) to re-establish and/or scale up birth registration services in
affected areas;




• Provide information to affected families on the importance of and
procedures for registering children’s births;




• Advocate for changing policies and/or regulations that prevent emergency-
affected families from registering their children’s births; and




• Provide legal aid to families with complex cases so they can register
children’s births.




Child protection actors should advocate for and support children’s and families’
access to other forms of registration or identity documents that provide
protection such as:




• Registration for refugees (including child-friendly asylum procedures) and
child-friendly registration for internally displaced persons;




• Civil documentation services (including marriage and death certificates);
and




• Consular services (such as passports).




14.3.4. Social service workforce strengthening




The ‘social service workforce’ includes different types of professionals and
paraprofessionals who work on behalf of vulnerable children and families.
Government and civil society social service actors at local, national and regional
levels play significant roles in the care and protection of children. They are a
core component of formal child protection systems.




Humanitarian actors may also work with, recruit and train paraprofessional
social workers. A ‘paraprofessional social worker’ is a staff person or volunteer
– often community-based – who is not formally qualified but has some of the
competencies required to serve the needs of children and their families.




In humanitarian settings, if the workforce capacity is found to be weak, the child
protection sector should develop a longer-term plan to strengthen the social
service workforce. This should start as soon as possible, ideally within the
first 2–3 years of an emergency. This plan should build upon the humanitarian
response and should:




• Map the human resource capacity and needs in the social service
workforce, including different types and levels of the social service
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workforce, geographical needs and gaps. Use this to develop a costed,
multi-year, inter-agency plan for strengthening the sector.




• Build upon existing national capacities and emergency innovations
to sustain and institutionalise the capacity building of the social
service workforce in the areas of case management, alternative care,
community-based child protection, etc.




• Develop a system to monitor the quality and effectiveness of the services
provided by the social service workforce, including feedback and reporting
mechanisms.




• Continue improving the quality of social service workforce training by (a)
using innovative and adapted learning methods and (b) ensuring that
capacity building is built on local knowledge, good practices in child
protection and key principles such as do no harm, confidentiality and
accountability.




• Develop and/or strengthen standards for the social service workforce and,
where possible, work towards integrating them into national accreditation
systems.
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Standard 15:
Group activities for child well-being




The following should be read with this standard: Principles; Standard
14: Applying a socio-ecological approach to child protection programming;
Standard 16: Strengthening caregiving and family environments; Standard 17:
Community-level approaches; and Standard 18: Case management.




Children’s regular and consistent engagement in group activities can positively
impact their well-being, enhance their resilience and reduce their stress.
Group activities provide opportunities for children to come together in a
predictable and stimulating environment to be safe, to learn, to express
themselves, to make connections and to feel supported. Such activities can
also promote protection by (a) identifying children who are vulnerable or who
are experiencing abuse, neglect, exploitation or violence and (b) supporting
appropriate referrals. Group activities can provide a sense of normalcy.




Sometimes group activities take place in a fixed space, commonly referred to
as a ‘child-friendly space’ or a ‘safe space’. This space may act as a centre for
outreach activities. Group activities may also be mobile, facilitated by a specific
group of animators in varied, rotating locations. The locations are identified
ahead of time based on an assessment that they are safe and accessible to
children of different genders, ages, disabilities and other relevant aspects of
diversity. This standard links to and is informed by the INSPIRE strategies
‘Education and life skills’ and ‘Safe environments’.




Group activities for child well-being can include:




• Non-formal education;




• Structured and free play;




• Arts and crafts;




• Sports;




• Resilience and life skills programmes;




• Leadership training for adolescents; and




• Parenting and support groups that strengthen families’ and communities’
child protection capacities.
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Standard
Children are supported through access to group-based, planned
activities that (a) promote protection, well-being and learning and
(b) are delivered in safe, inclusive, contextually and age-appropriate
approaches.




15.1. Key actions




Preparedness




15.1.1. Identify available:
• Existing group activities and human resources that can be used




or strengthened;




• Safe, accessible locations in which to conduct activities; and




• Safe, local and culturally appropriate recreational materials with
a low environmental impact.




15.1.2. Collaborate with other sectors to integrate their services into group
activities and spaces. (See Standard 1 and 21-28.)




15.1.3. Collaborate with the child protection coordination group to ensure
that up-to-date service mapping and referral pathways are available.
(See Standards 1 and 18.)




15.1.4. Develop an accessible, child-friendly diagram of your referral
pathway and share it with children, families and communities. (See
Standards 1 and 18.)




15.1.5. Train staff who will manage and facilitate activities in core knowledge
and skills such as:
• Child development;




• Communicating with children;




• Child-centred approaches;




• Crises’ impacts on children; and




• Identification and referral of child protection concerns (such as
case management referrals).




15.1.6. Establish a child safeguarding policy and accompanying procedures
and train all staff and volunteers who will interact with children. (See
Standard 2.)
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15.1.7. Work with the education sector to develop joint preparedness
plans that integrate educational aspects into group activities without
competing with formal education. (See Standards 1 and 23.)




Response




15.1.8. Participate in an inter-agency, participatory assessment involving
children, caregivers, community members, service providers and
government stakeholders to decide (a) whether additional group
activities are needed and (b) how group activities can be safe,
accessible, high-quality and contextually/culturally appropriate. (See
Standard 4.)




15.1.9. Identify existing spaces that can safely and ethically be used for
group activities, as the number of available places may be limited.




15.1.10. Fully involve children, their caregivers and communities in developing
a programme of activities that:
• Meets children’s and families’ needs;




• Develops their skills; and




• Builds their resilience.




15.1.11. Work with other sectors to increase the range of group activities
by including activities such as hygiene messaging, food security
distributions and environmental awareness.




15.1.12. Include children and adults from affected and host communities
in processes for deciding all aspects of the set-up and running of
the group activities (objectives, design, schedules, management,
participation, monitoring, etc.) wherever safe and appropriate.




15.1.13. Inform affected and host communities of the final decisions made
regarding plans for the set-up and running of the proposed group
activities.




15.1.14. Share the schedules of all structured group activities with affected
and host communities.




15.1.15. Establish a monitoring and evaluation system that includes the
meaningful participation of children, families and communities.




15.1.16. Conduct outreach to identify and encourage the participation of
children who may generally be excluded from group activities.




15.1.17. Fully involve children of different ages, genders, disabilities and other
relevant diversity factors to develop a programme of activities that is:
• Inclusive;




• Accessible;




• Tailored to their needs and preferences;




• Skill-enhancing;




• Resilience-building; and
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• Compatible with education or other essential services.




15.1.18. Register all children participating in group activities after you have
secured their informed consent/assent.




15.1.19. Record attendance daily.




15.1.20. Use alphanumeric codes (not names) for record-keeping in order to
protect personal data. (See Standard 5.)




15.1.21. Provide ongoing coaching, supervision and support for staff,
including in relation to children with complex needs.




15.1.22. Work with a cross-section of children and their families to (a) develop
an accessible, inclusive, child-friendly feedback and reporting
mechanism and (b) widely distribute related information about how
to report concerns.




15.1.23. Work with relevant actors to (a) develop a phase-out or transition
plan that connects with broader recovery planning and/or managed
transition processes and (b) inform all stakeholders, including
affected and host communities, about any exit, transition or
handover plans.




15.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




15.2.1. % of target locations where
culturally, gender-,
age-sensitive group activities
are accessible to all children.




90% Define what constitutes ‘culturally,
gender- and age-sensitive group
activities’ according to the context. ‘All
children’ includes girl mothers, children
with disabilities or in child labour, and
other children who are hard to reach.




15.3. Guidance notes




15.3.1. Appropriateness and approach




Identify, support and strengthen existing spaces, services and activities before
developing additional group activities. Where they are needed, design group
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activities based on an assessment of needs and protection risks in order to
decide:




• Where, how, when and by whom the activities will be conducted;




• What the objectives are; and




• Whether specific facilities are required.




Minimise the environmental impact of your activities by using locally sourced,
recycled and recyclable materials wherever possible. Activities should ideally
take place in a number of locations in order to meet the needs of all children.
Group activities run by external actors should not be long-term. Organisations
should plan to transition into more sustainable, community-led initiatives.




15.3.2. Inclusion and non-discrimination




Give all children the opportunity to participate in activities adapted to their
particular needs and characteristics. Conduct assessments and consult with
children to identify barriers to access. Overcome these barriers by reaching out
to children and families at risk in non-stigmatising ways. Develop schedules
with consideration for school-related, religious and other activities. Adopt a
flexible scheduling approach that supports the participation of children who
have other responsibilities such as:




• Children who work;




• Children who care for siblings, unwell or older relatives, or parents with
disabilities; and/or




• Children who are parents.




15.3.3. Adolescents




Adolescents have specific needs, interests, skills and capacities. It is essential
to identify adolescents who are at risk in a way that does not stigmatise
them. Support adolescents, including girls, to design and participate in tailored
activities. Keep adolescents fully informed of decisions and plans.




15.3.4. Early childhood development (ECD)




Group activities often target children aged 5 years and over. Provide
separate spaces/time slots and tailored activities for children aged 0–2 years
(with their primary caregivers) and 3–5 years. Work with early childhood
development/other sector staff with specialised knowledge to implement
group activities for children in this age range. Where possible, engage
children’s parents/caregivers to strengthen children’s attachment. Provide
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developmentally appropriate play materials to promote children’s development,
psychosocial well-being and brain function.




15.3.5. Life skills




Consider children’s age, different contexts, social norms and individual needs
and interests in the design and delivery of all life skills activities. Always
collaborate with other sectors who may offer life skills, such as education or
livelihoods. Provide key life skills that strengthen children’s social and emotional
well-being, as well as their protection.




15.3.6. Families’ and communities’ child protection capacities




Group activities for children can improve children’s protection by directly
supporting their caregivers. They may also connect caregivers with
community-level systems and groups such as women’s groups and child
protection committees. Complement and reinforce group activities for children
with activities for caregivers, such as positive parenting sessions. (See
Standards 14, 16 and 17.)




15.3.7. Sector-integrated approaches




The child protection and education sectors must work together to develop
group activities that complement non-formal and formal education. (See
Standard 23.)




Actors providing group activities should also engage with formal and informal
local and international actors from other sectors (such as health; nutrition; and
water, sanitation and hygiene) through coordination groups. Together, identify
opportunities for collaboration and joint implementation. This collaboration
may help:




• Provide integrated or mainstreamed multisectoral services;




• Harmonise activities across sectors; and




• Prevent duplication. (See Standards 1 and 21-28.)




15.3.8. Safety and security




In all locations where group activities are taking place (including outreach and
mobile programming activities), consider first the safety of children and their
families. A risk assessment must take place before selecting locations. Risk
assessments identify:
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• Potential physical hazards;




• Distance to unsafe sites such as roads, military barracks or areas of conflict;




• Potential conflict with the community; and




• The possibility for children to be targeted for recruitment, abduction or
attack during or while travelling to group activities.




Any risks identified must be mitigated if a site is to be chosen for group
activities. Spaces must meet minimum standards for safety, hygiene and
health, including:




• Proper ventilation, shade or warmth;




• Adequate lighting;




• Access to clean drinking water;




• Access to hygienic and secure bathroom facilities separated for boys and
girls;




• Supplies for menstrual hygiene management;




• Fire extinguishers; and




• First aid equipment.




Adequate staff numbers are essential to maintain safety for children and
communities. The child to adult ratio will vary depending on activities and
numbers of children with disabilities. The recommended ratios are two adult
facilitators per:




• 20 children aged 5–9 years;




• 25 children aged 10–12 years; and




• 30 children aged 13–18 years.




15.3.9. Infectious disease outbreaks (IDO)




During infectious disease outbreaks, the delivery of group activities must be
discussed with health and water, sanitation and hygiene actors. It may be
necessary to adapt activities for (a) children who are in treatment, quarantine
or isolation and/or (b) for children whose caregivers have been admitted to a
care facility. Personnel implementing group activities must be trained on how
to prevent the spread of any infectious diseases and how to communicate
appropriately with children and communities about any infectious disease
outbreaks.
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15.3.10. Mobile activities




A more flexible approach to implementing group activities may be necessary in
contexts with (a) highly mobile, scattered or displaced populations or (b) limited
access due to security concerns. This may require mobile group activities.
Careful planning is essential and supports safety and sustainability (such as
training and supporting members of the community to conduct activities).




In some settings children who are refugees, internally displaced or migrants
may be highly mobile – they may keep moving often. Group activities and
services should be adapted to their circumstances and needs. For example,
provide:




• Temporary and short-term shelter and accommodation;




• Information on services available in the location;




• Internet connectivity; and




• Basic psychological first aid.




Coordinating and sharing information with other agencies that provide group
activities along migration and displacement routes helps harmonise services
and better support children who are mobile.




..................................................................................
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Standard 16:
Strengthening family and caregiving
environments




The following should be read with this standard: Principles; Standard
14: Applying a socio-ecological approach to child protection programming;
Standard 17: Community-level approaches; Standard 18: Case management;
and Standard 19: Alternative care.




All children are vulnerable to the negative effects of conflict, disaster
and displacement. Continuous or repeated exposure to adversity and
deprivation can harm children’s mental, physical and social health, education,
development and well-being.




Despite the risks, many children thrive and grow in difficult environments. This
is called ‘resilience’. Several protective factors are known to support resilience:




• Caring and protective environments;




• Responsive and supportive caregivers; and




• Healthy caregiver-child relationships.




A ‘caregiving environment’ is the child’s unique, direct physical and human
living arrangement. Caregiving includes both formal, legal arrangements and
informal arrangements in which the caregiver does not have legal responsibility.




An immediate caregiver is a person with whom the child lives and who provides
daily care to the child. An immediate caregiver can be the mother, father,
another family member or even a non-relative. Immediate caregivers are
responsible for:




• Meeting the child’s physical, emotional, social, cognitive and spiritual
needs;




• Developing a consistent and caring relationship with the child; and




• Protecting the child from harm.




They play a significant role in strengthening children’s capacity to cope with
stressful situations, particularly in humanitarian situations.




Caregivers can also be sources of great risk. Their caregiving capacity can
be limited by their own experiences of distress and adversity during conflict,
disaster and displacement. Stress that affects caregivers’ well-being can be
increased by economic hardship; pre-existing mental illness; social isolation;




Minimum standards for child protection in humanitarian action















St
an




da
rd




16




182




Family level within the socio-ecological model




changes in family composition and roles due to death, divorce and forced
separation; and the loss of protective community mechanisms.




In infectious disease outbreaks, the ability of caregivers to provide responsive
care can also be undermined by measures used to control the spread of
disease, such as quarantine and isolation. These factors can expose children
to family conflict, negative coping strategies and other forms of violence.




This standard is linked to and informed by the INSPIRE strategies of ‘Parent
and caregiver support’ and ‘Income and economic strengthening’.




Standard
Family and caregiving environments are strengthened to promote
children’s healthy development and to protect them from
maltreatment and other negative effects of adversity.
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16.1. Key actions




Preparedness




16.1.1. Consider gender, age, disability and other relevant diversity
factors in all actions related to strengthening family and caregiving
environments.




16.1.2. Collect gender-, age- and disability-disaggregated data wherever
possible.




16.1.3. Compile and anonymise the disaggregated data collected in order
to distribute it to relevant stakeholders, including children and
communities, to inform the humanitarian response.




16.1.4. Work with children, caregivers and stakeholders to understand (a)
cultural beliefs about ‘family’, ‘parenting’ and raising children and
(b) the existing social norms and practices that serve to protect or
endanger children.




16.1.5. Assess the impact of the humanitarian crisis on:
• Family systems;




• Community systems;




• The roles and responsibilities of adults and children based on
gender and social norms, family dynamics, income and social
background; and




• New and existing positive and negative coping mechanisms,
norms and behaviours.




16.1.6. Identify traditional fostering and kinship care practices, the reasons
for their use and how they affect children’s care and well-being. (See
Standard 19.)




16.1.7. Map and assess the quality of existing multisectoral; formal and
informal; local, national and international services that support
families and caregivers. Document whether and how these services
are accessible to children and families who are refugees, internally
displaced and migrants. (See Standards 17, 18 and 19.)




16.1.8. Plan a comprehensive family strengthening prevention and response
programme that considers the different:
• Caregiving environments;




• Levels of risk; and




• Intervention options.




16.1.9. Support vulnerable families’ access to services (such as livelihood
and food security support, education and adequate health care) that
reduce their exposure to protection concerns.
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Prevention




16.1.10. Work with children, caregivers and other stakeholders to
identify, develop, contextualise and adapt evidence-based family
strengthening interventions for the local setting and different
caregiving environments. Include caregivers themselves in the
design, implementation and leadership of the family strengthening
response.




16.1.11. Train multisectoral actors to appropriately identify and refer
caregivers who need support.




16.1.12. Train, support and coach relevant actors to implement quality family
strengthening interventions and achieve positive outcomes.




16.1.13. Raise caregivers’ awareness of strategies for preventing negative
coping mechanisms, especially those related to the humanitarian
crisis.




16.1.14. Promote the appropriate identification, outreach, inclusion and
participation of all vulnerable families in family strengthening
interventions.




Response




16.1.15. Implement interventions that strengthen caregivers’ mental health,
psychosocial well-being and parenting skills. (See Standard 10.)




16.1.16. Strengthen caregivers’ social networks by supporting or establishing
social groups, peer-to-peer support groups, self-help groups or
alternate communication methods (such as social media and
telephone). (See Standard 18.)




16.1.17. Provide targeted support to families, caregivers and child heads of
household to:
• Learn and apply positive caregiving practices;




• Improve caregiver-child relationships; and




• Engage in appropriate self-care.




16.1.18. Offer tailored interventions for caregivers who are at risk, including
caregivers who are themselves adolescents, to support them in
caring for themselves and their children.




16.1.19. Provide equitable, inclusive services and support to caregivers
and/or children with disabilities.




16.1.20. Coordinate with gender-based violence and child protection case
management actors to prevent and respond to intimate partner
violence (IPV). Children in households affected by intimate partner
violence are significantly more likely to experience violent discipline.
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16.1.21. Implement family strengthening interventions alongside interventions
that are designed to change national legislation to address harmful
social norms and practices at formal and informal, local and national
levels.




16.1.22. Identify caregivers and families who are at risk and refer them to
the appropriate multisectoral services, including case management.
In cases of severe risks to the child, caseworkers must work along
with the alternative care system to find a safe care arrangement for
children. (See Standards 18 and 19.)




16.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




16.2.1. % of targeted caregivers who report
increased knowledge of caring and
protective behaviours towards children
under their care following their
participation in a family strengthening
programme.




90%




16.2.2. % of targeted caregivers who report
enhanced skills to fulfil their
responsibilities towards their children
following their participation in a family
strengthening programme.




90%




16.2.3. % of children aged 8–17 who report a
positive change in their interactions with
their caregivers following their caregivers’
participation in a family strengthening
programme.




90%




16.3. Guidance notes




16.3.1. Intervention approaches and methods




The types of intervention approaches and methods that successfully
strengthen the family environment can vary according to the:
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• Target outcomes;




• Type of maltreatment being addressed;




• Genders, ages and disabilities of the children and families;




• Existing risks; and




• Context.




Evidence encourages the use of different delivery methods and entry points.




16.3.2. Positive parenting interventions




Interventions that are associated with positive mental and social outcomes
for children include those that (a) are organised by age group and (b)
promote positive caregiving behaviours, particularly nurturing, responsive
and consistent care in early childhood. Parenting programmes that target
caregivers of adolescents can strengthen child and caregiver relationships
and reduce risks to adolescents. Home visiting programmes implemented
by trained staff can reduce abuse, neglect, exploitation and violence against
children.




16.3.3. Male caregivers’ engagement




Research demonstrates the positive impact of male caregivers’ engagement
on children’s social, educational, behavioural and psychological outcomes. To
encourage male caregivers’ involvement in parenting interventions, address
their specific needs when designing the programme’s content and determining
the timing and location of programme delivery. Consider gender-specific
programming.




16.3.4. Considerations for the most vulnerable households




Households that are particularly at risk, including child-headed households
and households that meet locally defined risk criteria, should be identified and
prioritised for intensive, targeted responses. Family strengthening interventions
should adapt their approach and content to address vulnerable households’
changing risks and barriers.




16.3.5. Considerations for all family members




All family members play key roles in the protection, development and well-being
of the children in their household. Include other family members (beyond
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primary caregivers) in family strengthening preparedness, prevention and
response activities. Consider inter-generational and other family dynamics.




16.3.6. Considerations for foster families




Adapt family strengthening interventions to respond to the specific
needs of children who are in foster care and the families that foster them. (See
Standards 18 and 19.)




16.3.7. Capacity building for the family strengthening workforce




Train and support family strengthening actors to address all families’
vulnerabilities and risks. Build the communication skills of programme
facilitators and caseworkers to effectively handle high-risk and sensitive
situations. Ensure regular monitoring and ongoing supervision.




16.3.8. Economic support




Important economic interventions for vulnerable families include economic
empowerment of women, cash and voucher assistance and other forms of
economic support. Economic interventions should be integrated into case
management when used to address the needs of children and families who
are at risk and/or affected by abuse, neglect, exploitation and violence. Where
possible, economic interventions should be linked to national social protection
programmes. (See Standard 18.)




16.3.9. Advocacy




Coordinate with all relevant actors to advocate for greater family- and caregiver-
focused interventions in emergency response programming and government-
sponsored services and institutions. (See Standard 3.)
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Standard 17:
Community-level approaches




The following should be read with this standard: Principles and Standard 14:
Applying a socio-ecological approach to child protection programming.




Communities play significant roles in preventing and responding to the risks
children face in humanitarian settings. Communities organise themselves in a
variety of ways to protect children – including adolescents – who are at risk. In
displacement settings, community structures and networks may be disrupted
or evolve due to significant and sudden change. This may weaken their ability
to protect children. Communities can also be a source of risk. Risks may come
from the physical environment or from community members themselves.




The community level within the socio-ecological model




Community is understood in different ways depending upon who you are,
where you grew up and how you view the world. Multiple communities can be
present in the same geographical area. Children and families often identify with
multiple types of communities at one time, such as those who share common
social and cultural values or those who live in a specific geographical setting.
For a complete definition of the term ‘community’, see Community Based Child
Protection in Humanitarian Action: Terminology and Definitions.
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Community-level approaches support community members to protect children
and ensure their right to healthy development. There is no ‘one-size-fits-all’
model. Humanitarian actors should seek to understand existing community
capacities that promote children’s rights, safety, development, well-being and
participation. These include initiatives, structures, processes and networks
that are led and organised by community members, including children.
Community-level approaches require:




• A thorough understanding of the context;




• An understanding and prioritisation of the needs; and




• An understanding of existing practices.




The context includes the behaviours, norms and belief systems that influence
the way communities perceive and address childhood, child well-being and
child protection. A community-level analysis should help determine the most
relevant and appropriate ways to support and strengthen positive coping
strategies and social norms and constructively address negative social norms.




Evidence shows that deep context analysis and patient facilitation of
community-designed and -led processes support community ownership and
positive outcomes for children. In many humanitarian settings, the scale
of child protection risks is overwhelming and the response timeframe short.
Humanitarian actors therefore often rely on top-down approaches that are
implemented in the community but do not come from the community. These
approaches can unintentionally weaken communities’ existing protection
capacities. There is little evidence that top-down approaches can transition
to community-led processes, so all approaches should be implemented
alongside efforts that strengthen existing community protection capacities.




This standard is informed by and links to the INSPIRE strategy ”Norms and
values”.




Standard
Children live in communities that promote their well-being and
prevent abuse, neglect, exploitation and violence against children
before, during and after humanitarian crises.
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17.1. Key actions




Preparedness




17.1.1. Conduct an in-depth context analysis of social norms and attitudes
that support or weaken:
• Child protection;




• Community capacities and actors who promote children’s rights;
and




• Children’s healthy development and well-being.




17.1.2. Map existing community-level child protection capacities,
interventions and risk factors.




17.1.3. Work with children and other stakeholders to identify the potential
benefits and risks of involving external actors in child protection,
particularly around sensitive topics.




17.1.4. Develop strategies to minimise any identified risks and to avoid
exposing community members, including children, to harm.




Prevention




17.1.5. Map the impact of the emergency on pre-existing community
networks, capacities and risks.




17.1.6. Use behaviour change strategies that address (a) negative social,
power and gender norms and (b) community practices that are
harmful to children.




17.1.7. Develop a collaborative strategy to:
• Support positive social norms and practices;




• Promote gender equality;




• Address the causes of child protection risks; and




• Increase the visibility of children, adolescents and at-risk groups.




17.1.8. Build relationships with local civil society organisations, religious
and traditional leaders and other influential community members to
monitor and support children and families who are at risk.




17.1.9. Support effective community-level information sharing and dialogue
on child protection that uses appropriate technology and language,
including translation.




17.1.10. Support adolescents to identify potential child protection risks and
to protect themselves and other children.
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17.1.11. Identify and support existing community capacities and initiatives
that promote children’s rights, safety, development, well-being and
participation.




Response




17.1.12. Work with diverse community members, including children, to (a)
prioritise and address child protection issues and (b) define the
roles, responsibilities and expectations of humanitarian actors in
community-led action.




17.1.13. Use participatory methods to assess changes in the root causes of
child protection risks, social norms, protection capacities, structures
and processes.




17.1.14. Work with local government to (a) strengthen and create sustainable
links between communities and formal and informal child protection
systems and (b) strengthen long-term services.




17.1.15. Support community members to identify children who are at risk and
refer them to multisectoral services, including case management.
(See Standards 18 and 21-28.)




17.1.16. Support adolescents to meet, interact and organise their own
initiatives and advocacy activities.




17.1.17. Facilitate the creation of space within community awareness
activities for younger children and groups who are at risk of
discrimination.




17.1.18. Provide relevant support to community-based alternative care
to prevent harm and encourage sustainable solutions. (See
Standard 19.)




17.1.19. Support the creation of accessible, safe group activities for children –
including adolescents – to play and access contextually appropriate,
life-saving information and services. (See Standard 15.)




17.1.20. Work with community members, including children, and use
methods for engaging children with disabilities to:
• Identify protection strategies that work and areas to improve;




• Adjust activities accordingly; and




• Provide feedback during and after the response.




17.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
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against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




17.2.1. % of child protection or
multisectoral assessments
that document community
capacities and limitations to
support children’s well-being.




100% Include questions aimed at
understanding existing mechanisms,
networks and individuals who support
children’s well-being in initial
assessments and follow-up context
analysis.




17.2.2. % of actions within
community action plans or
strategies that are planned,
led and implemented by the
community.




90% An action could include an
awareness-raising activity focused on a
specific issue or an identified response
that reduces a risk to children.




17.2.3. % of community members
who report increased
confidence in their ability to
prevent and respond to child
protection risks.




80% Use a self-reported survey before and
after community and external agency
partnerships.




17.3. Guidance notes




17.3.1. Supporting community-led processes




External agencies should build on communities’ resources for and commitment
to children. They should support existing capacities, structures and processes
that prevent and respond to child protection risks and violations. External
agencies should avoid bringing in unfamiliar processes, concepts, structures
or groups that can weaken existing resources and introduce unsustainable,
culturally insensitive approaches. In contexts of forced displacement,
‘community’ may be a mixture of different communities, not a well-defined unit.
External actors should be aware of and take into account community dynamics
and conflicts. Community-level child protection programming should include
social cohesion efforts and conflict-prevention activities.




17.3.2. Community engagement and ownership




Community-level approaches are most effective and sustainable when
communities see them as meeting their collective responsibility to children.
Agencies should work with diverse members of the community and take time
to allow the community to:




• Prioritise their concerns;
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• Propose solutions; and




• Mobilise resources.




Promote culturally sensitive approaches that align with international legal and
human rights standards.




17.3.3. Child participation




Children are creative, resourceful and insightful, and the ethical involvement of
children supports effective programming. External agencies must understand
the local dynamics around children’s participation in community processes to
prevent potential risks and facilitate children’s safe, voluntary and meaningful
participation. Participation must include and be sensitive to the rights of all
children who are at risk of discrimination.




17.3.4. Resource inputs




Evidence shows that introducing large sums of financial or material resources
(including payments to individuals for their participation in activities) can
weaken community ownership and limit sustainability. Exceptions may be
made for small supports (such as phone credit, notebooks, refreshments
or uniforms) that are given in exchange for performing agreed-upon
responsibilities. In such cases, inter-agency coordination is required to decide
how best to provide and standardise support. It may be worth considering
financial support to whole-community initiatives as opposed to resourcing
individuals.




17.3.5. Capacity development




Capacity building should be inclusive, accessible and culturally,
developmentally, age- and gender-appropriate. Use participatory methods
to build on local understandings of child protection concepts and to ensure
genuine inclusiveness. Include diverse representatives, not just the most
powerful or influential community members. Capacity building should include
key principles and strategies such as do no harm and confidentiality. Effective
capacity building is ongoing and involves long-term engagement, coaching,
mentoring and connection with other sectors.




17.3.6. Inclusion




External engagement with communities affects local power structures. Ensure
that no harm is done to any person or group, especially those most at risk of
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discrimination. Representation and inclusion are important in community-level
approaches. Identify:




• Who is at risk of discrimination or exclusion;




• Why; and




• How to safely include them.




Where multiple communities are present in the same geographical location –
such as when different refugee or migrant communities live in one camp or
when refugees live among host communities – it is important to understand
and work with the networks of all communities.




17.3.7. Child protection systems




Where appropriate, support community connections to formal child protection
systems. These formal systems may include: police, social workers, health
workers, child-welfare services, education services, sexual and reproductive
health services, the juvenile justice system, mental health services, etc.
National legislation and formal systems do not always accommodate refugees,
internally displaced persons, stateless persons or other non-nationals. In that
case, (a) identify and address actual and potential discrimination against these
groups and (b) refer survivors or children who are at risk to case management.




..................................................................................
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Standard 18:
Case management
The following should be read with this standard: Principles and any risk or
strategy standards that relate to the specific case being addressed. Case
management cuts across several levels of the socio-ecological model and
supports any child who requires an individualised response to their specific
needs.




Case management (CM) is an approach for addressing the needs of an
individual child who is at risk of harm or has been harmed. The child
and their family are supported by a caseworker in a systematic and timely
manner through direct support and referrals. CM provides individualised,
coordinated, holistic, multisectoral support for complex and often connected
child protection concerns.




CM systems are an essential part of the child protection response. CM
is implemented at three levels of the social ecological model: child,
family/caregivers and community.




Case management within the socio-ecological model




The views and decisions of the child and their family should direct the CM
process. The best interests of the child are a primary consideration. Support
to children should be adapted to their personal situation and characteristics
(including their gender, age, developmental stage, language and cultural
identity). Caseworkers should always seek to build children’s sense of safety,
well-being and resilience.
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CM requires adequate procedural safeguards, data protection standards, staff
training and supervision. These requirements must be considered when
deciding whether to support and strengthen existing, or to implement new,
case management systems.




Standard
Children and families who face child protection concerns in
humanitarian settings are identified and have their needs addressed
through an individualised case management process, including
direct one-on-one support and connections to relevant service
providers.




18.1. Key actions




Preparedness




18.1.1. Determine if and how to implement case management:
• Assess whether CM is a current gap and is contextually




appropriate;




• Analyse whether the organisation is able to provide the needed
CM services in line with national systems and procedures; and




• Decide the most suitable approach. (See the assess, analyse,
decide model in Inter-agency Guidelines for Case Management
and Child Protection [CPCM Guidelines].)




18.1.2. Adapt globally endorsed case management processes and tools
(including SOPs, case management forms, referral pathways,
information-sharing and data protection policies) to the context to
ensure quality and timely action in the first phase of the response,
if there are no existing appropriate case management systems in
the context. (See The Alliance for Child Protection in Humanitarian
Action Case Management Task Force page.)




18.1.3. Implement a phased capacity-building plan for relevant actors:
• Develop, review and train staff and volunteers on their detailed




job descriptions, roles and responsibilities;




• Build CM staff’s knowledge and skills on communicating with
children and families, the case management process, data
protection, confidentiality, privacy and relevant tools;
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• Supervise and coach CM staff to promote technical competence
and practice, staff well-being and effective and supportive
monitoring of casework; and




• Build the capacity of stakeholders (including children, families and
communities) to safely identify and refer potential cases.




18.1.4. Develop and implement accessible, responsive and confidential
feedback and reporting mechanisms for children and families.




18.1.5. Use community feedback to improve case management services.




Response




18.1.6. Implement a phased approach:
• In a rapid-onset emergency, it may be appropriate to begin




by establishing services that focus on specific issues (urgent,
emergency-related issues such as family separation or release
from armed forces or armed groups).




• Over time, child protection actors should develop more
comprehensive case management services that address the full
range of child protection issues.




• Use a phased approach when developing referral pathways
and standard operating procedures (SOPs) based on adapted,
globally endorsed templates and tools. Add detail over time
as risks change, the response progresses, and capacities and
resources are improved and strengthened.




18.1.7. Follow quality CM standards (as outlined within the CPCM
Guidelines) when planning, funding and implementing services,
including:
• Ensuring 1 caseworker for every 25 children;




• Ensuring 1 supervisor for every 5-6 caseworkers (for delivering
ongoing training, support and supervision);




• Providing safe, appropriate, child-friendly meeting places that
support confidentiality and privacy when meeting with children
and families;




• Developing holistic action plans for children and their families
including (a) referrals to appropriate child protection and
multisectoral support services and (b) actions to be undertaken
by the child and their family;




• Developing and updating information-sharing protocols (ISPs)
and procedures for case coordination and case conferences;




• Establishing a safe and confidential system for collecting, storing
and sharing information;




• Ensuring that all staff understand and follow information
management protocols, including those for documentation,
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record-keeping (paper-based and digital), database access and
use, and information sharing. (See Standard 5, the Global ISP
and Data Protection Policy and p. 44 in the CPCM Guidelines.)




18.1.8. Support ongoing coordination between case management actors
and multisectoral service providers from the beginning of the
response by:
• Developing clear eligibility and prioritisation criteria for case




management;




• Putting in place appropriate procedures for assessing and
determining the best interests of the child when making any
decisions;




• Developing safe and ethical referral pathways and maintaining
updated service directories;




• Working with other sectors to safely and ethically identify and
refer children who are at risk; and




• Establishing common data-sharing protocols across sectors.




18.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicators Target Notes




18.2.1. % of caseworkers trained and
supervised in CPCM who
demonstrate improvement in
knowledge and competence in
applying the CM process.




80% Refer to Caseworker Capacity
Assessment Tool in the
Caseworker Coaching and
Supervision Package. All
caseworkers should be
supervised. Include only
caseworkers that are trained and
supervised in the measure.




18.2.2. % of children and caregivers who
report satisfaction with direct
services received and the
response actions taken through
the CM process.




90% Measure children and caregivers
separately.




18.2.3. % of children and caregivers who
report an increase to their
well-being as a result of their
urgent child protection needs/risks
being addressed through the CM
process.




90% Measure children and caregivers
separately.
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18.3. Guidance notes




18.3.1. Case management steps




Child protection CM is not a linear process. The steps below are
interconnected, and each one may require a return to an earlier stage in the
process. Steps may be repeated several times before a case is closed.




The case management steps




18.3.2. Systems strengthening




In all settings, systems exist to prevent and respond to child protection
concerns. It is essential to understand and build on existing and emerging
formal and informal systems and service structures that already protect
children. These include traditional caregiving and parenting practices and
any existing case management systems. Harmonising and integrating the
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activities of humanitarian actors with those of long-term, in-country social
service workforce:




• Avoids duplication or parallel CM systems;




• Ensures sustainability; and




• Promotes effective transition and exit strategies.




18.3.3. Quality CM




In many contexts case management systems already exist, although they may
not fully or appropriately address child protection needs. If case management
services are introduced in emergencies, they should build on and enhance
existing processes and referral pathways whenever possible. Keep in mind the
quality, accessibility, continuity and child-friendliness of services. More detailed
considerations for designing quality case management can be found in the
Quality Assessment Framework. A critical part of a CM system is monitoring
and evaluation to constantly review, assess and adjust the process and delivery
methods according to lessons learned. This includes the use of appropriate
indicators, regular programme evaluation, child and family feedback interviews,
accessible feedback and reporting mechanisms and a supervisory system.




18.3.4. Staff capacity




Ensure staff have the competencies to conduct CM in a safe and professional
manner. The child-to-staff ratio should align with caseworkers’ abilities,
children’s needs and other constraints and obligations. Staff skills and
knowledge should be assessed during the recruitment process. All
caseworkers should receive (a) standard introductory and ongoing training
(including shadowing) and (b) regular, structured supervision and coaching.
Child protection CM teams must prioritise staff care within their team to prevent
burnout and promote quality care.




18.3.5. Standard operating procedures (SOPs)




Standard operating procedures guide CM in humanitarian settings. They
allow service providers across agencies and sectors to harmonise and
standardise services and approaches. Standard operating procedures should
be developed in a timely manner as part of the humanitarian response. They
should be (a) informed by an in-context child protection risk analysis and (b)
developed in cooperation with all child protection case management actors.




Emergency standard operating procedures might be necessary at the onset of
a humanitarian response. However, they should be reviewed and integrated as
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the response develops in order to ensure timely response and to avoid creating
parallel procedures.




18.3.6. Risk analysis, eligibility and prioritisation




Context-specific child protection risk analyses should be conducted to identify
(a) key risks and violations affecting children and (b) the children who are
most vulnerable. This information will inform the eligibility criteria. Consider
the pre-existing definitions and understandings of risks and vulnerabilities in
communities, legal frameworks and policies. Children who are marginalised
and displaced may be at very high risk but are often hidden. During infectious
disease outbreaks, children in quarantine, isolation, or observation or treatment
centres will need adapted and specialised case management support.




Based on the analysis, eligibility criteria should be developed, agreed upon
and included in standard operating procedures. Eligibility criteria should be
transparent, realistic, reviewed and adjusted as knowledge is gained about
the context and children’s protection risks.




In humanitarian crises, it is often necessary to prioritise some urgent cases for
immediate or short-term action to make sure that the most critical needs are
met with the limited resources. Three main factors when deciding which cases
to prioritise are: capacity, urgency and ability to take action. Cases can be
prioritised as high, medium, low or no risk.




18.3.7. Information management for CM (IM4CM)




(See Standard 5.)




Information management is a key element of case management. It improves
service delivery, mitigates risk and supports accountability. Information
management includes:




• Forms for documenting individual cases;




• Information-sharing and data protection protocols; and




• An information management system.




All staff should be trained on these elements, which should also be referenced
or annexed in case management standard operating procedures.




Data protection is a key aspect of child safeguarding. Data protection risks
should be identified and addressed at the onset of an emergency while
adapting CM forms and information-sharing protocols.




Children’s personal data and the sharing of data must be documented
and managed using safe and appropriate systems, protocols and tools.
Data-gathering organisations must (a) ensure confidentiality and (b) control
access to personally identifiable data based on the need-to-know principle.
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18.3.8. Best interests procedures




Procedures to assess and determine the best interests of the child (best
interests procedures) should be established by the State. Where these are
in place, all actors must adhere to these procedures. In addition, it is the
responsibility of each individual organisation to (a) ensure that processes exist
to assess what is in each child’s best interests before taking any action that
affects that child and (b) take this as a primary consideration in any decisions.
UNHCR’s Best Interests Procedure is used for child refugees when State
procedures are inaccessible and/or inappropriate.




An appropriate best interests procedure:




• Promotes adequate child participation without discrimination;




• Gives due weight to the views of the child in accordance with age and
maturity;




• Involves persons with relevant expertise in decision-making;




• Balances all relevant factors to assess the best option; and




• Fulfils all the child’s rights.




A ‘best interests assessment’ is an assessment made by staff with expertise
to decide on actions to be taken with regard to individual children. It ensures
that such actions give primary consideration to the child’s best interests.
Child protection assessments conducted in child protection CM are usually
considered to be equivalent to a best interests assessment. ‘Best Interests
Determination’ (BID) is a formal process with strict procedural safeguards
designed to determine the child’s best interests. This is necessary for decisions
that have severe and long-term consequences, including judicial procedures.




..................................................................................
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Standard 19:
Alternative care




The following should be read with this standard: Principles; Standard 13:
Unaccompanied and separated children; Standard 16: Strengthening family
and caregiving environments; and Standard 18: Case management.




During humanitarian crises, children may become separated from their families
for many reasons:




• As a direct consequence of the emergency itself;




• When children and/or families feel it is in the child’s best interests; and/ or




• When a child needs protection from abuse, neglect, exploitation and/or
violence within the home.




Given that there may be many different reasons for separation, strong case
management is required to determine the most appropriate response.




‘Alternative care’ is care provided to children by caregivers who are not
biological parents or usual primary caregivers. It may be formal or informal.
‘Formal care’ is authorised by an administrative or judicial authority or by an
accredited body. ‘Informal care’ is usually:




• Provided by friends, relatives or others;




• Arranged by the child, their parents or others in the child’s life; and




• Has not yet been formally authorised.




Each context may have different forms of alternative care that align with local
cultural norms, practices, legislation and policy. Alternative care options need
to be as family-based as possible and cause the least amount of disruption to
the child. For children who are refugees, internally displaced or migrants, this
may be done by connecting the child to people from their community of origin
who are also in the new host country or location. Where populations are highly
mobile, alternative care arrangements may need to be adapted. This can be
done by offering a range of options such as:




• Emergency care;




• Transit centres; or




• Supervised independent living.
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Standard
All children without protective and suitable care receive
alternative care according to their rights, specific needs, wishes
and best interests, prioritising family-based care and stable care
arrangements.




19.1. Key actions




Preparedness




19.1.1. Identify and raise awareness of relevant local, national and
international laws, policies, treaties and guidelines.




19.1.2. Advocate for and support statutory frameworks that meet the needs
of all children who require care.




19.1.3. Assess and map existing formal and informal alternative care
arrangements, including traditional/customary mechanisms, with
consideration for children of different ages and varied needs.




19.1.4. Focus on the needs of children and/or families that may face
discrimination or exclusion related to disability, HIV/AIDS, possible
exposure to infectious disease or the fact that they belong to a
stigmatised group, community or culture.




19.1.5. Train case management staff and partners on alternative care for
children.




19.1.6. Support and strengthen local actors (including governments) to plan,
oversee, manage and implement alternative care.




Prevention




19.1.7. Strengthen existing alternative care systems by (a) focusing on
family- and community-based care and (b) engaging in flexible
contingency planning.




19.1.8. Support the government to improve or put in place legislation, criteria
and minimum standards for formal and informal alternative care,
when necessary.




19.1.9. Support the government in (a) implementing a de-institutionalisation
strategy and (b) reducing the number of, and eventually eliminating,
residential care institutions.
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19.1.10. Work with local actors to provide targeted assistance and economic
empowerment to reduce the risk of family separation. (See
Standard 22.)




19.1.11. Raise caregivers’ awareness of the risks of sending children away
from home or into residential care settings.




Response




19.1.12. Adopt a socio-ecological approach to assessments of children that
considers:
• The child’s living situation and circumstances;




• The potential for safe family reunification;




• Children’s sex, age and capacities;




• Existing supportive community structures and systems; and




• The most appropriate forms of support and/or alternative care.
(See Standards 4, 5 and 18.)




19.1.13. Decide whether to place a child in alternative care by (a)
implementing case management and (b) identifying interim and
long-term care options that align with the child’s best interests and
national legislation and policies. (See Standard 18.)




19.1.14. Ensure children’s case plans include:
• Alternative care measures and other support based on the




needs and wishes of the child, caregiver(s) and other appropriate
individuals; and




• Systematic follow-up and monitoring of the child’s welfare and
safety.




19.1.15. Review alternative care arrangements regularly to ensure that:
• They are the most suitable arrangement for the child;




• Children are not kept in alternative care unnecessarily; and




• There are no incentives for abandoning children or avoiding
reintegration.




19.1.16. Explore appropriate alternative care options for older adolescents,
including contextually appropriate, supported independent living.




19.1.17. Make decisions for removing abused or neglected children from their
caregivers (a) only when it is in the child’s best interests and (b) in
collaboration with national authorities, wherever possible.




19.1.18. Support and establish coordinated alternative care services that align
with national and international legal frameworks and guidelines for (a)
children who are separated or unaccompanied or (b) children who
are abused, neglected or exploited by their caregivers.




19.1.19. Monitor, with national authorities wherever possible:
• The registration of all children in alternative care; and
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• The quality and adequacy of care compared to national and
international standards.




19.1.20. Do not make alternative care arrangements permanent if there
is a possibility of reuniting the child with their caregivers. (See
Standard 13.)




19.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




19.2.1. % of children in interim
alternative care who are
placed in family or caregiving
environment within 30 days of
registration.




70%




19.2.2. % staff trained on alternative
care.




100%




19.2.3. % of children in alternative
care that have an
agreed-upon case plan prior
to placement.




100% Collect consent/assent at the time of
registration.




19.2.4. # of identified foster
caregivers/mentors trained
and provided with supervision
support.




100%




19.2.5. # and % of residential care
facilities that meet minimum
standards of care.




100% All other facilities should be closed or
supported to meet minimum standards
of care.
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19.3. Guidance notes




19.3.1. Family unity




The first and most protective factor in a child’s life is a safe and nurturing
family. Child protection agencies should work with other humanitarian actors
to ensure that families at risk receive adequate access to basic services and
social protection to prevent separation. (See Standards 21-28.)




19.3.2. Alternative care options




In each context, several alternative care options may be available. Child
protection actors should choose options based on:




• The individual child’s choices and wishes, age, level of maturity,
relationships, schooling, language, religion and culture;




• Each child’s best interests, including safety considerations;




• The community’s caring traditions;




• The legal framework; and




• The principles of necessity and suitability. (Is alternative care absolutely
necessary? If so, which option is the most suitable?)




Wherever possible:




• Siblings should be kept together;




• Children under the age of three should always be placed in family-based
care; and




• Older adolescents should have the option of supported independent living.




Caseworkers working on alternative care should be trained to make decisions
on alternative care placements, including the strengths and weaknesses of
each type of care option. No form of alternative care should encourage family
separation.




Children in care should:




• Receive follow-up visits to monitor their protection and well-being;




• Have opportunities to provide feedback; and




• Be able to report abuse, neglect, exploitation or violence.




Minimum standards for child protection in humanitarian action















Standard
19




209




When care placements are coming to an end, caseworkers should assess
whether (re)integration into their family or community or a permanent alternative
care option is in the child’s best interests.




19.3.3. Family-based alternative care




Family-based alternative care – care within a family that is not necessarily the
child’s own family – is the preferred option for children who need alternative
care. Kinship care – care within a family related to or known by the child –
often offers the best option and should be considered first, in compliance with
national legislation.




Key considerations for all forms of family-based care include:




• The types of support caregivers need;




• Who can best support caregivers; and




• The child’s ongoing safety in cases of suspected abuse, neglect,
exploitation or violence from a family member or foster caregiver.




Work closely with the community to reduce discrimination and to regularly
review care placements to mitigate any risks.




If kinship care placements are not possible or in a child’s best interests,
consider foster care. Foster care should not replace support to children’s own
families and should never be the only alternative care option. The types of
foster care available should reflect the needs of the child and the duration that
care is required (emergency temporary care, short-/medium-term fostering or
longer-term fostering). The community should be consulted on who is best
placed to foster children. Carefully recruit, assess, train and monitor foster
caregivers. Avoid moving a child from one foster placement to another.




Family-based care cannot be considered when:




• Families cannot care for additional children;




• Foster care placements are unavailable or culturally unacceptable;




• Pre-existing protection concerns prevent placing a child in care;




• A child must stay in one location for rapid reunification/tracing;




• The age, maturity and wishes of the child prevent placing them in care;
and/or




• Security issues require placing the child in a secure location.




Other residential care alternatives may then be considered.
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19.3.4. Supported independent living




Supported independent living may be the most suitable option for older
adolescents, especially those who are in transit or have been on their own for a
long period. Consider the protection risks and the community’s perception of
children living independently. Children in supported independent living should
know whom to contact if they have any concerns. It may be good to encourage
the children to engage in activities that positively support the community.




19.3.5. Residential care




Residential care covers many types of overnight care including temporary
shelters, interim care centres, small group homes and institutional care.
Residential care should only be a last resort for the shortest possible period
when all family-based interim care options have been explored, are not possible
or are not available. Residential care facilities should be regularly supported
and monitored to meet minimum standards of care and child-friendly protection
procedures. No new institutional care facilities should be constructed in
humanitarian crises.




Residential care facilities should only be an alternative interim care option for
the shortest possible time. There may be a need for temporary small-scale
shelters, especially where foster care with a non-biological family is unlawful,
culturally unacceptable or is not in the child’s best interests. This option
should be accompanied by advocacy activities to improve short-, medium-
and long-term alternative care systems and establish other preferred forms of
care. Every effort should be made to minimise an ‘institutional culture’ and to
ensure the quality of care by providing:




• Appropriate staff/child ratios;




• Accessible facilities or centres;




• Opportunities for children to socialise with members of the community;




• Codes of conduct;




• Staff training; and




• Safe locations.




Children with disabilities are more likely to be placed in residential care. When
a child with a disability is in residential care, efforts should be made to maintain
regular contact between the child and family and to determine if, with support,
family-based care can be provided. Try to reunite children with disabilities with
their families and ensure community-level services for children with disabilities.
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19.3.6. Long-term alternative care




If family reunification is impossible or not in a child’s best interest, consider
alternative long-term care options. Children should not be left in interim care
indefinitely. Decisions on long-term care should be made through a judicial,
administrative or other recognised procedure (including, where appropriate, a
UNHCR-led Best Interests Determination). Decisions should be based on an
assessment of the child’s best interests, gender, age, disability and available
care options.




Adoption should not be considered during emergencies, particularly when:




• There is reasonable hope of successful tracing and reunification;




• A reasonable time has not yet passed during which all feasible tracing
efforts have been conducted; or




• Adoption is against the expressed wishes of the child or parents.




Long-term placements, domestic adoption or kafalah should only be
considered after tracing efforts have been exhausted. Inter-country adoptions
should always follow the Hague Convention on Intercountry Adoption.




..................................................................................
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Standard 20:
Justice for children




The following should be read with this standard: Principles; Standard 3:
Communications and advocacy; Standard 6: Child protection monitoring;
and Standard 14: Applying a socio-ecological approach to child protection
programming.




Humanitarian child protection actors have opportunities to work with national
and local actors to strengthen justice for children. Justice for children strategies
cover both (a) efforts to protect children through formal and customary laws
and (b) interventions that seek to overcome the risks that justice systems may
present.




Justice for children can be protective. It may help enforce or establish children’s
rights or strengthen legal instruments that do so. Actions in this area include:




• Strengthening the implementation and awareness of existing child
protection laws;




• Facilitating the alignment of and links between customary and national legal
systems and international laws; and




• Advocating for or supporting the development of new laws that criminalise
abuse, neglect, exploitation and violence against children.




Justice for children may also involve overcoming risks in the justice
system itself. Children can interact with justice systems as witnesses,
victims (survivors), accused, potential wrongdoers, convicted offenders or a
combination of these. During humanitarian crises, children may come into
contact with the law more frequently. Examples include:




• Care arrangements for children who are separated and unaccompanied;




• Unnecessary arrest and loss of liberty;




• Violence within the home and community;




• Worst forms of child labour; and




• Sexual abuse, exploitation or violence, including child marriage.




Unfortunately, this contact can lead to additional protection risks that are
caused by formal and informal justice actors. Humanitarian actors can help
mitigate those risks and support children to fulfil their rights when interacting
with justice systems. Strategies for overcoming the risks that both formal and
informal justice systems may present include:
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• Training service providers on the rights and best interests of children in
contact with the law;




• Training justice actors on developmentally and age-appropriate ways of
communicating with children;




• Supporting juvenile justice approaches that allow children to be
accountable to society without being formally processed as a criminal;




• Working with States to create practical alternatives that can end the
immigration detention of all children who are refugees or migrants;




• Detaining children only as a last resort and only for the shortest period
possible in age- and gender-segregated facilities; and




• Communicating clearly with children in developmentally and age-
appropriate ways at all stages of any judicial process.




A crisis may present a unique opportunity for child protection teams
to strengthen systems that may otherwise resist change. Using the
socio-ecological framework, child protection actors can collaborate with the
full range of actors to (a) assess the ways in which legal and justice systems at
all levels either provide protection or present risks and (b) develop interventions
to reinforce protection and overcome risks.




Standard
All children in contact with formal and informal justice systems
during a humanitarian crisis are treated in a child-friendly,
non-discriminatory manner in line with international norms and
standards and receive services tailored to their needs and best
interests.




20.1. Key actions




Preparedness




20.1.1. Conduct a mapping of formal and non-formal legal frameworks and
justice actors.




20.1.2. Strengthen collaboration between the justice and social welfare
systems by mapping services and establishing joint referral systems.




20.1.3. Establish and/or strengthen child-friendly, gender-sensitive and
disability-accessible courts and spaces in police stations.
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20.1.4. Train both formal and informal justice actors on appropriate handling
of children’s cases, including cases of children formerly associated
with armed forces or groups and victims of sexual exploitation or
trafficking.




20.1.5. Support capacity building on child-friendly procedures and
processes for all actors in formal and customary justice systems.




20.1.6. Advocate for and support a gender-balanced workforce throughout
the justice system.




20.1.7. Strengthen and raise awareness of community-level reporting
mechanisms for child victims and witnesses of crime.




20.1.8. Support a legal requirement for mandatory reporting for professionals
in close contact with children.




20.1.9. Establish, strengthen and raise awareness of reporting mechanisms
for children in contact with the law and their caregivers.




20.1.10. Promote the adoption and implementation of community-level
alternatives to detention that seek to restore children’s well-being and
to reintegrate them.




20.1.11. Establish child-sensitive, non-discriminatory systems for child
victims and witnesses that prevent re-victimisation.




20.1.12. Develop a child-centred evacuation plan for detainees if a disaster
or armed attack is likely.




20.1.13. Strengthen or develop restorative justice processes that align with
international standards and are facilitated by trained community
members and organisations.




20.1.14. Advocate for policies that (a) end child immigration detention
and (b) support alternatives to immigration detention for children
and families, including family and community reception and care
arrangements.




Response




20.1.15. Identify, advocate for and respond to the most urgent basic needs
of children in contact with the law, including education, basic
psychosocial services and contact with family.




20.1.16. Establish monitoring mechanisms aimed at identifying and correcting
patterns of child rights violations within justice systems.




20.1.17. Assess, build the capacity of and offer services (such as legal aid and
rehabilitation/reintegration programmes) that are complementary to
the services provided by justice actors.




20.1.18. Establish an interdisciplinary team to identify and respond to cases
of child victims/witnesses of crime.
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20.1.19. Use advocacy, awareness raising and training to ensure that all
border and reception arrangements:
• Are child-sensitive;




• Respect international standards for admission and reception;
and




• Support alternatives to detention.




20.1.20. Advocate for the release of children who are in detention facilities.




20.1.21. Advocate for solutions that (a) keep families together and (b) separate
child offenders from adult offenders, girls from boys and children who
are accused from those who have been convicted when there are
no other options than to place children in conflict with the law in
detention facilities.




20.1.22. Encourage appropriate, non-discriminatory, non-State solutions that
respect child rights where formal systems have collapsed.




20.1.23. Ensure standard operating procedures (SOPs) for multisectoral
collaboration related to children in contact with the law are:
• Adapted to the emergency;




• Effective;




• Non-discriminatory; and




• Child-friendly.




20.1.24. Encourage the development, adoption and implementation of
handover protocols for the immediate transfer of children formerly
associated with armed forces or groups to civilian child protection
actors.




20.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.
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Indicator Target Comments




20.2.1. % of children in contact
with the justice system
who report child-friendly
access to legal support
since the start of the
emergency.




90% Define ‘contact with the justice system’
and ‘child-friendly’ and include at a
minimum gender-, age- and
disability-friendly. ‘Since the start of the
emergency’ can be modified in-country
according to the context and resources
available for measurement. Source of
verification: Structured interview (periodic
survey or assessment of children in
caseload), programme document review
(monitoring report).




20.3. Guidance notes




20.3.1. Documenting violations




From the earliest possible stage in the emergency, it is important to document
(a) patterns of violations against children in contact with the law and (b)
situations that lead to that contact. It provides a basis for evidence-based
advocacy in support of an effective national and international response. (See
Standards 3 and 6.)




20.3.2. Advocacy




Advocacy should focus on (a) enforcing laws that protect children, (b) stopping
current violations (beginning with those with the most severe effect on
children), and (c) preventing future violations (including through legal reform).
Advocacy should be supported by evidence gathered during monitoring and
documentation activities. (See Standards 5 and 6.) Messages to authorities
can emphasise:




• The crisis’s impact on children’s experiences with the justice system;




• The importance of a protective legal framework (raising the age of
legal conscription, recruitment into armed forces, marriage and consent;
mandatory reporting);




• The importance of upholding children’s rights; and




• The accountability of relevant authorities and actors.




In any given context it is helpful to reference the recommendations from
the country’s Universal Periodic Review, published by the UN Human Rights
Council, and the Concluding Observations of the UN Committee of the
Rights of the Child on the State’s CRC report. Child protection actors can
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use the recommendations to guide advocacy, capacity-strengthening and
awareness-raising activities.




Advocacy messages related to children who are displaced should call for, at a
minimum:




• Preventing the detention of children based on their immigration status
alone;




• Providing children with access to faster procedures;




• Providing resources for translation; and




• Providing family tracing and appointing guardians, if necessary.




20.3.3. Interdisciplinary teams and coordination




From the beginning of a crisis, it is important to create or strengthen
a coordination platform for professionals and caregivers (such as justice,
security, medical, social, community, family) that builds on existing resources
and structures. Standard operating procedures that clarify each actor’s roles
and responsibilities are critical. It may be possible to use this platform to
conduct specialised training (such as caring for children with mental health
conditions or disabilities). (See Standards 1 and 10.)




20.3.4. Children as legal clients




Legal advocates need knowledge of:




• General legal principles;




• Children’s rights;




• Child protection principles, particularly confidentiality and best interests
(see Principles);




• The impacts of crises on children (cross-border custody cases, detention
on terrorism charges, asylum); and




• Mandatory reporting requirements.




If mandatory reporting is a legal requirement, this must be explained to the child
in a developmentally appropriate manner. When children and their families
want to address rights violations through the formal justice system, case
management actors should accompany them.
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20.3.5. Children and social welfare systems




Child victims/survivors of a crime should never be treated as offenders but
must be supported by child welfare services. Similar services are needed for
children suspected of or alleged to have committed offences. Children below
the minimum age of criminal responsibility are not subject to prosecution under
the criminal justice system. They should only be in contact with the social
welfare system.




20.3.6. Deprivation of liberty




‘Deprivation of liberty’ means any form of (a) detention or imprisonment or (b)
placement of a person into a public or private custodial setting.




International standards say that justice actors must consider alternatives to
detention (such as probation or community service) while ensuring that human
rights and legal safeguards are fully respected when dealing with children.




Any children born in detention – regardless of their status in the territory –
should be (a) registered immediately in accordance with international standards
and (b) issued a birth certificate.




In situations of armed conflict, ‘administrative detention’ is often used to hold
children who are believed to pose a security threat. Often, procedures for
challenging administrative detention are not clear, and timelines for review do
not exist. Such administrative detention violates the rights of the child and
should not be used in any situation. Handover protocols for the immediate
transfer of children formerly associated with armed forces or groups to civilian
child protection actors should be adopted and implemented.




Immigration detention of children may also occur. Some States have prohibited
the detention of children for immigration purposes. Others only allow it
for children over a certain age or prohibit it for children seeking asylum.
Children should not be detained for immigration-related purposes, regardless
of the legal/migratory status of themselves or their parents. Immigration
detention is never in the child’s best interests and cannot be justified under
any circumstances.




Children formerly associated with armed forces or groups should not be
charged or prosecuted based only upon their membership in the armed group.
They should be treated primarily as victims of exploitation who are entitled to
protection. (See Standard 11.)




Crises can increase the number of children accused of ‘status offences’. These
include acts that would not be criminal if they were committed by adults but
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can result in arrest and detention. Examples include curfew violations, running
away or living and working on the street. Detention for status offences violates
the best interests of the child and should never be used.




..................................................................................
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Introduction to Pillar 4: Standards to work
across sectors




The importance of sectors working together
to promote child protection and well-being




Increasingly complex emergencies pose new risks to the well-being of affected
children. These risks emphasise the need to place protection at the centre
of all humanitarian response. Child protection risks are closely linked with
the work of other sectors because children have needs that fall under all
sectors. For example, a lack of education or family livelihood can increase
risks of child marriage or child labour. Multisectoral approaches reflect the
interconnected needs of children and emphasise all humanitarian actors’
collective responsibility to protect children and their families.




Focused, specialised child protection interventions are critical for protecting
children. However, no single sector that operates in a crisis has the knowledge,
skills and resources to fully prevent risks, respond to children’s protection
needs and promote children’s rights and well-being. All humanitarian actors
have the obligation to engage in multisectoral child protection activities. Such
activities are important under the ‘Centrality of Protection’, which recognises
that protection is the purpose and intended outcome of humanitarian action
and must be at the centre of all preparedness and response actions.




Sectoral programming that fails to account for child protection risks can lead
to:




• Inefficient use of resources;




• Additional harm or increased risks; and




• Reduced results for children.




On the other hand, multisectoral programming that intentionally includes
and addresses child protection considerations (such as children’s particular
risks, vulnerabilities, developmental stages, etc.) contributes to higher-quality
impacts. This improves the outcomes of other sectors, promotes positive
outcomes for children and ensures their well-being.




Protection mainstreaming and integrated approaches can take different shapes
depending on the context, but key aspects of these approaches are outlined
below.




‘Protection mainstreaming’ is the process of:
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Integrating child protection into the work of all other sectors




• Incorporating core humanitarian protection principles by promoting safety,
dignity and access for all affected persons; and




• Ensuring accountability to, and the participation and empowerment of,
affected populations.




Protection mainstreaming that specifically uses child protection considerations
to inform all aspects of humanitarian action helps to maximise the protective
impact of all humanitarian assistance without contributing to or perpetuating
risks to children. Protection mainstreaming is critical and is part of following
the do no harm principle that applies to all humanitarian action.




An ‘integrated approach’ allows two or more sectors to work together to
achieve a shared programme outcome(s). It is based on existing capacities
and joint needs identification and analysis, so it promotes beneficial processes
and outcomes for all sectors involved. When child protection is included in
the integrated approach, it increases opportunities for better child protection
outcomes. An integrated approach to child protection programming involves
deliberately designing and implementing programmes with child protection and
one or more other sectors to:




• Prevent abuse, neglect, exploitation and violence against children;




• Ensure quality services;




• Promote children’s development, rights and well-being; and




• Build on the cooperation, outcomes and impacts of other sectors.




This is different from protection mainstreaming, which is applicable and
essential to all programmes regardless of the intended outcome.




In a sectoral approach to programme design, sectoral outcomes are the
starting point for action. In an integrated approach, a holistic understanding of
child well-being and healthy development is the starting point for action. This
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builds on the unique capacities of each collaborating sector and uses sectoral
specialties to meet that goal.




Joint programming and integrated programming take place on a continuum
of varied levels of integration for situation analysis, programme design
and implementation. Different opportunities for collaboration between child
protection and other sectors are highlighted in the table below. The appropriate
approach must be determined by organisations and inter-agency coordination
mechanisms within each context. The approach must account for:




• The phase of an emergency (such as stability);




• Accessibility;




• Available capacity;




• Existing local systems;




• Funding mechanisms; and




• Other factors.




Examples of mainstreaming, joint programming and integrated programming
are highlighted below, and these examples will be sharpened over time based
on additional experiences.
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Who should do what?




All humanitarian actors have a responsibility and role to play in contributing
to the protection of affected children, caregivers and communities. Joint
programming and integrated programming (two or more sectors working
together to address children’s needs and protection risks) can include (a)
child protection experts implementing specialised protection activities and (b)
non-child protection actors implementing specialised sectoral interventions
while (c) both actively collaborate and work alongside one another for a holistic
programme. In this situation, child protection and other-sector actors are
equal partners in defining, developing and implementing programmes and
interventions that achieve broader outcomes for children’s well-being and
development while still contributing to sectoral outcomes. (See chart from Plan
International.)




Non-child protection actors can undertake dedicated activities to address
protection risks that affect children and contribute to child protection outcomes
through their own sectoral interventions. However, this does not mean
child protection specialists are not essential. Child protection specialists are
necessary to provide technical support and expertise to ensure quality and the
alignment of interventions with the best interests of the child.




Plan International’s integrated approach




What do these standards cover?




These standards provide:




• Suggested key actions for child protection and other sectoral workers
related to mainstreaming and integration;




• Key indicators; and




• Guidance notes.
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They do not, however, provide sector-specific guidance for each humanitarian
sector. This can be found in the relevant standards for each sector such as
the Minimum Economic Recovery Standards (MERS), the Minimum Standards
for Education (INEE) and the Sphere Standards. The two (or more) sets of
standards should always be used in conjunction.




Specific considerations for
sector-integrated programming




Distribution




Distribution of life-saving items, including food and non-food items (NFIs), is
one of the most urgent actions undertaken by multiple sectors in an emergency
response. Any kind of distribution must be:




• Timely;




• Informed by consultations with affected groups;




• Well planned;




• Accessible; and




• Safe.




To do this, sectors must involve women, men, girls and boys in designing
distribution systems and in determining which culturally appropriate items
are needed for each target group. Sectors should enlist the expertise
of child protection and gender-based violence workers in planning and
implementation. Child protection staff should also brief registration and
distribution teams on:




• Protection risks for children;




• Vulnerability criteria; and




• The appropriate actions to take when they come across children at risk
(such as children in child-headed households, children whose primary
caregivers are elderly or ill, or children with disabilities).




Affected communities must be aware that all aid and relief items are free.
Confidential feedback and reporting mechanisms must be in place and
accessible during distributions to address violations and abuses. For large
registration processes or distributions, individuals in extremely vulnerable
situations must be helped first. The timing of distributions must consider the
daily activities of women and children, including school attendance. Provisions
should be made for delivery to children or households who cannot access
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distribution sites without risk (such as caregivers who would have to leave
young children unattended).




Where polygamy is practised, all adult women in every household should be
registered as main recipients. Child-headed households and children who are
unaccompanied and separated should receive (a) ration cards in their own
names and (b) distributions of food and non-food items in a way that does not
cause further separation or harm. Targeted distribution to specific categories
of children should be avoided. Instead, distribution staff should coordinate
with child protection to ensure items reach the most vulnerable groups without
causing unintended harm through limited or targeted distributions.




Safeguarding children against sexual exploitation and abuse and other harm by
humanitarian workers




All organisations have the responsibility to protect children. However, the
extreme imbalance of power between humanitarian workers and the children
whom they have been sent to protect makes it necessary to implement robust
safeguarding policies. While national laws and practices may look different,
all humanitarian actors are bound by the IASC Six Core Principles Relating to
Sexual Exploitation and Abuse, 2002. Child safeguarding principles should be
applied to all forms of assistance, including cash and vouchers. See Standard
2: Human Resources and references below for more on safeguarding policies,
codes of conduct and safe, confidential and effective feedback and reporting
mechanisms.




Children’s participation in humanitarian action




All children have the right to be heard. Their voices bring relevance and urgency
to humanitarian assessments, analyses and interventions for all sectors. The
vulnerability of children often comes from a lack of power and status rather
than a lack of capacity. Therefore, children’s meaningful participation, their
best interests and the do no harm principle should be considered together
throughout the entire programme cycle. (See Principles 3, 4 and 5.) It is
important that the participation, opinions, concerns and suggestions of diverse
groups of children inform programme design, implementation and monitoring.




Both child participation and child safeguarding contribute to meeting (a) the
overarching principle or mandate of accountability to affected populations and
(b) the commitments in the Core Humanitarian Standard.
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Cash and voucher assistance (CVA)




Cash and voucher assistance can be used to support families or communities
to provide necessities for their children and to prevent exploitation or school
dropout. However, the impact on children and their protection must be
considered and included in the design. Lack of birth registration should never
be a barrier to assistance. (See Introduction, Cash and voucher assistance.)




..................................................................................
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Standard 21:
Food security and child protection




The following should be read with this standard: Principles; Standard 22:
Livelihoods and child protection; and Standard 25: Nutrition and child
protection.




Food security is a life-saving humanitarian response that can significantly
improve the safety and well-being of children. Food security exists when all
people at all times have physical, social and economic access to sufficient,
safe and nutritious food which meets their dietary needs and food preferences
for an active and healthy life. Food insecurity increases child protection risks
and the possibility of choosing negative coping strategies such as neglect, child
marriage and child labour.




Child protection can be integrated within each of the four food security pillars –
availability, accessibility, stability and utilisation – in order to support children’s
well-being and protection. This standard outlines a systematic, integrated
approach between the food security and child protection sectors that is based
on coordination and complementarity.




Standard
All children affected by humanitarian crises live in food secure
environments that mitigate and respond to child protection risks.




Minimum standards for child protection in humanitarian action















Standard
21




233




21.1. Key actions




Key actions for child protection and food security actors to implement
together




21.1.1. Adapt existing food security and child protection assessment and
monitoring tools, methodologies and indicators for joint identification,
analysis, monitoring of and response to households at risk of food
insecurity and/or child protection concerns:
• Collect baseline data on children’s food security and protection




status;




• Establish whether child protection concerns are improving or
worsening the food security situation;




• Include children’s own perceptions in all monitoring and
assessments; and




• Disaggregate data by gender, age and disability, at a minimum.




21.1.2. Agree upon the most effective joint mechanism for sharing
information generated by assessments, evaluations and analysis.




21.1.3. Identify common areas of concern to food security and child
protection through consultation with communities, including
children.




21.1.4. Establish joint prioritisation criteria for targeting children and
households at risk.




21.1.5. Implement response interventions for households at risk of both food
insecurity and/or child protection concerns throughout all phases of
the programme cycle.




21.1.6. Coordinate interventions throughout all phases of the programme
cycle.




21.1.7. Ensure adequate representation of children in child-friendly,
accessible and confidential decision-making processes and
community-based participation structures for food security activities.
This is part of Accountability to Affected Populations (AAP). (See
Principles.)




21.1.8. Train food security and child protection staff on child protection and
food security concerns, principles and approaches so they can each
correctly refer disclosed or detected cases of child protection and
food insecurity.




21.1.9. Develop and implement child-friendly, multisectoral child protection
referral mechanisms so food security workers can safely and
efficiently refer child protection cases.




21.1.10. Establish joint data protection protocols and confidential referral
mechanisms for child survivors, children at risk and their families.
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21.1.11. Document and address any unintended negative consequences and
reproduce promising practices in relation to the:
• Possible impacts of food security interventions on children’s




safety and well-being; and




• Possible impacts of child protection interventions on household
food security.




21.1.12. Include child-friendly child protection messages in food security
interventions.




21.1.13. Collaborate with children and other stakeholders to design,
establish, implement and monitor joint, child-friendly, accessible and
confidential feedback and reporting mechanisms for child protection
concerns as part of Accountability to Affected Populations (AAP).




21.1.14. Ensure that all food security and child protection staff are trained on
and sign safeguarding policies and procedures.




21.1.15. Review at regular intervals the links and collaboration between child
protection and food security.




21.1.16. Include or advocate for measures to address the links between food
security and child protection interventions in strategic, preparedness
and contingency planning; response evaluations; early recovery; and
resource allocation.




21.1.17. Coordinate with food security actors and community members
to include child protection in the preparedness, design,
implementation, monitoring and evaluation of food security
programmes and interventions that:
• Are safe, inclusive, protective and accessible to all children,




including the most at risk; and




• Address children’s different genders, ages, disabilities,
developmental stages, vulnerabilities, nutritional needs and
family settings.




21.1.18. Include child protection staff in food security teams (for example as
a focal point or child-friendly help desk) when:
• Identifying households and beneficiaries who are at risk;




• Distributing food and supplies; and




• Monitoring response activities.




Key actions for child protection actors




21.1.19. Include information on and referrals to food security assistance –
including in-kind, cash and voucher assistance – in child protection
activities.




21.1.20. Identify the strengths and weaknesses of existing social protection
services that are accessible to children. Mitigate any gaps,
bottlenecks or barriers to children’s access.
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Key actions for food security actors




21.1.21. Include child protection and children’s participation in all phases of
the food security programme cycle.




21.1.22. Involve all subgroups of the affected population in designing,
implementing and monitoring food security interventions.




21.1.23. Conduct a risk analysis during programme design that:
• Provides baseline data on children’s food security and protection




status;




• Assesses the physical safety risks involved in accessing markets,
distribution sites and other forms of assistance;




• Identifies requirements for recipients, such as literacy or
identification;




• Assesses the best timing for interventions; and




• Determines the needs of specific groups, such as those caring
for young children.




21.1.24. Ensure that all food security workers have signed and been trained
on safeguarding procedures, codes of conducts and protection from
sexual exploitation and abuse (PSEA) policies. Train all staff on the
relevant reporting and referral mechanisms.




21.1.25. Apply safeguarding principles to all forms of assistance, including
in-kind, cash and vouchers.




21.1.26. Ensure assistance reaches all members of the affected population
by:
• Using assessments to identify children who may have difficulty




accessing food;




• Identifying barriers to access for different groups;




• Collaborating with child protection actors to identify and
implement strategies to overcome barriers; and




• Registering all adult women as the main recipients of assistance
in contexts where polygamy is practiced to avoid excluding
subsequent wives and their children.




21.1.27. Provide beneficiary cards to child heads of households and
children who are unaccompanied or separated so they can access
assistance – in-kind, cash and voucher – in their own names.




21.1.28. Work with child protection actors to:
• Prevent the intentional separation of families who are seeking to




increase the assistance they receive;




• Avoid making children targets of theft or exploitation; and




• Ensure the timing of cash-for-work interventions does not
coincide with peak livelihoods season to avoid encouraging child
labour.
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21.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




21.2.1. % of food security
programmes in target location
that include an integrated
approach to child protection.




100% ‘Integrated approach’ refers to child
protection programming interventions
that are integrated into the design of
food security programmes to promote
the well-being and protection of
children.




21.3. Guidance notes




21.3.1. Children at risk




Child protection and food security workers should coordinate efforts to identify
children at risk of abuse, neglect, exploitation and violence. For a full list
of children who are most often at risk across different contexts, see ‘What
do we mean when we say “children”?’. When conducting assessments
and monitoring, remember that the classic ‘household’ model may not apply
to many children at risk, such as children living alone, on the street or in
child-headed households.




21.3.2. Focal points




To support joint identification and mitigation of child protection risks, consider:




• Establishing child protection focal points within food security teams;




• Working with colleagues in the child protection team; and/or




• Collaborating with any existing community/village child protection
committees.




Focal points can support collaboration, encourage agreement on key decisions
and processes, refer child protection concerns and ensure food security
interventions are child-friendly, accessible and safe. The child protection focal
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points must have a good understanding of child protection issues and how
they relate to gender, age and disability.




21.3.3. Targeted assistance




Food security and child protection actors should work together to develop
indicators for identifying and assisting children at risk. Collaboration will help
both sectors:




• Reach vulnerable populations with appropriate services; and




• Develop joint advocacy messages when access to affected populations is
restricted or resources are limited.




21.3.4. Food distributions




When the food security response involves food distributions, ensure that sites
and processes are safe for children. Measures may include:




• Establishing safe, clearly marked and frequently used routes to distribution
sites that do not require women and children to travel long distances or
after dark;




• Posting visible, child-friendly messaging on child safeguarding and
preventing and reporting sexual exploitation and abuse at all distribution
sites;




• Hiring both male and female staff members to work with communities;




• Rotating distribution teams;




• Designing queuing arrangements that (a) ensure children remain with their
parents and (b) include a lost child help zone;




• Providing shade or safe places at distribution sites for caregivers with
babies and young children;




• Establishing separate waiting and entry lines at registrations and
distributions for individuals who may find it difficult to stand in long queues
due to physical or protection-related concerns;




• Developing alternative means of distribution for those with difficulty
accessing distribution sites; and




• Including specific items for children and for pregnant and breastfeeding girls
and women.
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21.3.5. Feedback and reporting mechanisms




Confidential, child-friendly, accessible feedback and reporting mechanisms
that receive and address allegations of harm to children should be set up
in collaboration with communities. Senior staff should regularly review the
number and types of reports being received. Reports should trigger immediate
response and assessment of the report, as delays may lead to further harm,
including repeated abuse, exploitation or intimidation of survivors.
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Standard 22:
Livelihoods and child protection




The following should be read with this standard: Principles; Standard 21: Food
security and child protection; and Standard 25: Nutrition and child protection.




A ‘livelihood’ is one part of economic recovery that looks at the capabilities,
assets, opportunities and activities required for individuals, families and
communities to be able to make a living (to earn enough income to meet
their basic and essential needs). Humanitarian crises often negatively impact
livelihoods by making pre-existing difficulties such as lack of employment, poor
infrastructure and lack of quality education worse.




When a family’s capacity to provide adequate food, shelter, education and
care is reduced, children can be at risk of all forms of child protection
concerns. Economic recovery and livelihoods interventions can have a
significant protective impact on children when they are:




• Well-planned;




• Targeted appropriately at caregivers and older children of working age;




• Implemented according to child protection principles; and




• Based on the Minimum Economic Recovery Standards (MERS).




Standard
Caregivers and working-age children have access to adequate
support to strengthen their livelihoods.




Child protection must be integrated into livelihoods programme activities to
ensure that they do not increase risks and cause harm to children.
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22.1. Key actions




Key actions for child protection and livelihoods actors to implement together




22.1.1. Adapt existing livelihoods and child protection assessment and
monitoring tools, methodologies and indicators for joint identification,
analysis, monitoring of and response to households at risk of
livelihood insecurity and/or child protection concerns:
• Collect baseline data on children’s and families’ livelihoods and




protection status;




• Determine whether child protection concerns are improving or
worsening the livelihoods situation;




• Include children’s own perceptions in all monitoring and
assessments; and




• Disaggregate data by gender, age and disability, at a minimum.




22.1.2. Agree upon the most effective joint mechanism for sharing
information generated by assessments, evaluations and analysis.




22.1.3. Identify common areas of concern to livelihoods and child protection
through consultation with communities, including children.




22.1.4. Establish joint prioritisation criteria for targeting children and
households at risk.




22.1.5. Implement response interventions for households at risk of livelihood
insecurity and/or child protection concerns throughout all phases of
the programme cycle.




22.1.6. Coordinate interventions throughout all phases of the programme
cycle.




22.1.7. Ensure adequate representation of children in decision-making
processes, community-based participation structures and site
governance systems related to livelihoods. (See Principles.)




22.1.8. Develop and implement joint data protection protocols and
child-friendly, multisectoral, confidential child protection referral
mechanisms for children (and their families) who have experienced
or are at risk of abuse, neglect, exploitation or violence.




22.1.9. Train livelihoods staff on child protection concerns, principles and
approaches so they can safely, correctly and efficiently refer
disclosed or identified sexual and gender-based violence and child
protection cases.




22.1.10. Document and address any unintended negative consequences and
reproduce promising practices in relation to the impact of:
• Livelihoods interventions on children’s safety and well-being; and




• Child protection interventions on livelihoods activities.
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22.1.11. Include child-friendly child protection messages in livelihoods
interventions.




22.1.12. Collaborate with children and other stakeholders to design,
establish, implement and monitor joint, child-friendly, accessible and
confidential feedback and reporting mechanisms for child protection
concerns as part of Accountability to Affected Populations (AAP).




22.1.13. Ensure connections between livelihoods and child protection
interventions in strategic, preparedness and contingency planning;
response evaluations; early recovery; and resource allocation.




22.1.14. Review at regular intervals the connections and collaboration
between child protection and livelihoods.




22.1.15. Coordinate with livelihoods actors and community members
to include child protection in the preparedness, design,
implementation, monitoring and evaluation of livelihoods
programmes and interventions that:
• Are safe, inclusive, protective and accessible to all children,




including the most at risk;




• Address children’s different genders, ages, disabilities,
developmental stages, vulnerabilities and family settings;




• Do not interfere with school attendance; and




• Collaborate with existing (or provide new) childcare resources so
primary caregivers can participate without exposing children to
risk.




22.1.16. Coordinate the development and regular assessment of safe,
child-friendly, inclusive and accessible facilities, mechanisms and
essential services, including dedicated spaces for children’s
education and recreation.




22.1.17. Ensure that all livelihoods and child protection staff are trained on
and sign safeguarding policies and procedures.




Key actions for child protection actors




22.1.18. Include information on the livelihoods support available to children,
caregivers and families in child protection messaging.




22.1.19. Provide referrals to economic recovery, cash and voucher assistance
and livelihoods support services in child protection activities that:
• Protect the personal data of referred households; and




• Maintain the confidentiality of children and families.




22.1.20. Identify strengths and weaknesses of existing social protection
services and mitigate any gaps, bottlenecks or barriers to children’s
access.
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22.1.21. Include child protection staff in livelihoods teams (for example as a
focal point or child-friendly help desk) when:
• Identifying households and beneficiaries who are at risk;




• Carrying out distributions; and




• Monitoring response activities.




Key actions for livelihoods actors




22.1.22. Include child protection and children’s participation in all phases of
the livelihoods programme cycle:
• Consider the impact of livelihoods interventions on childcare and




school attendance;




• Avoid potentially exploitative or unsafe working conditions for
older children and caregivers; and




• Integrate the gender-, age- and disability-related needs of
working-age children into all aspects of programming.




22.1.23. Conduct a risk analysis during programme design that:
• Identifies requirements for recipients of livelihoods services, such




as literacy or identification;




• Assesses the best timing for the intervention; and




• Determines the needs of specific groups, such as those caring
for young children.




22.1.24. Ensure assistance reaches all members of the affected population
by:
• Using assessments to identify children and families who may




have difficulty accessing livelihood support. Barriers to accessing
livelihoods may include:
◦ Safety risks;




◦ Unequal access to livelihoods opportunities; and




◦ Discrimination based on gender, disability, household
composition, etc.




• Collaborating with child protection actors to identify and
implement strategies to overcome barriers.




• Registering all adult women as the main recipients of assistance
in contexts where polygamy is practiced to avoid excluding
subsequent wives and their children.




22.1.25. Involve all subgroups of the affected population in designing,
implementing and monitoring livelihoods interventions.




22.1.26. Provide beneficiary cards to child heads of households and
children who are unaccompanied or separated so they can access
assistance in their own names. Work with child protection actors
to (a) discourage families from intentionally separating to access
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additional benefits and (b) avoid making children targets of theft or
exploitation.




22.1.27. Collaborate with child protection, protection and cash and voucher
assistance or market-based programming actors (such as the Cash
Working Group) to:
• Conduct relevant institutional mapping;




• Conduct labour, market and value chain analyses; and




• Identify profitable, accessible and desirable livelihood activities
that minimise the risks of child labour, exploitation, poor quality
childcare and irregular school attendance.




22.1.28. Ensure livelihoods interventions:
• Follow all binding national and international labour laws and




applicable standards;




• Are accessible and inclusive;




• Consider their impact on childcare and school attendance; and




• Positively impact children’s overall well-being.




22.1.29. Collaborate with child protection and education actors to implement
joint feedback and reporting mechanisms for referring children and
households at risk to appropriate livelihoods, educational and/or
vocational programmes.




22.1.30. Collaborate with child protection and education actors to provide
complementary programming activities, such as:
• Support to childcare facilities or community childcare




mechanisms so that caregivers may engage in livelihoods
interventions;




• Life skills, literacy and numeracy training for adolescents;




• Apprenticeship opportunities for adolescents; and




• Support and opportunities for improving saving practices and
household resource management.




22.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.
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Indicator Target Notes




22.2.1. % of children living in
child-headed households or
caregivers of children living in
vulnerable situations
surveyed who report earning
a stable income after
receiving livelihoods support.




90% Define what constitutes ‘vulnerable’ in
context. It may include children with
elderly or ill caregivers or children
released from armed forces or armed
groups. A timeframe can be added to
monitor this indicator (such as over 3, 6
and 12 months).




22.2.2. % of households referred for
livelihoods support that
report a reduction in the use
of risky or harmful coping
mechanisms or an improved
Reduced Coping Strategy
Index (RCSI) score.




90% The Coping Strategy Index (CSI) and
Reduced Coping Strategy Index are
food security measurement tools of
household food insecurity. The score
can be interpreted as the likelihood that
the household will make choices that
are harmful to children when trying to
meet their food needs. The use of the
CSI for child protection purposes
should be carried out jointly with the
Food Security sector colleagues as
part of an integrated approach and joint
analysis between both sectors. For
more information on the CSI please
visit:
https://resources.vam.wfp.org/node/6
for a tutorial.




22.3. Guidance notes




22.3.1. Children at risk




Child protection and economic recovery and livelihoods workers should
coordinate efforts to identify children at risk. See the CPMS Introduction for
details on children at risk. When conducting assessments and monitoring, it
is important to remember that the ‘household’ may not be a relevant unit of
measurement for all children.




Become familiar with contextualised, gendered and/or discriminatory views of
work that increase certain groups’ risks of:




• Economic dependence on others;




• Exclusion from formal jobs;




• Exploitative, informal work environments; and/or




• Abusive relationships.




Be aware of traditional stereotypes around appropriate work for genders or
groups. Women, adolescent girls and other at-risk groups often face obstacles
related to gender or cultural norms. These norms not only increase economic
dependence on others but can also increase their vulnerability to violence. In
the absence of formal jobs, children at risk may:
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• Find work in the informal economy;




• Enter exploitative work environments;




• Become dependent on and trapped in abusive relationships; or




• Experience sexual exploitation.




22.3.2. Focal points




To support joint identification and mitigation of child protection risks, consider:




• Establishing child protection focal points within livelihoods teams;




• Coordinating with colleagues in child protection; and/or




• Collaborating with existing community/village child protection committees,
where appropriate.




Focal points can support collaboration, encourage agreement on key decisions
and processes, refer child protection concerns and ensure livelihoods
interventions are child-friendly, accessible and safe.




22.3.3. Managing household and family duties




Consult with disaggregated groups from the affected population regularly
about:




• Their preferences and priorities for income generation, cash-for-work
opportunities and other household needs;




• Individuals’ workloads; and




• Any household tensions related to changes in traditional gender roles.




22.3.4. Feedback and reporting mechanisms




Confidential, child-friendly, accessible and harmonised Accountability to
Affected Population (AAP) feedback and reporting mechanisms should be set
up in collaboration with the communities to receive feedback and investigate
allegations when required. The number and types of feedback that are received
should be reviewed regularly by senior staff. Reports should lead to immediate
responses and investigations, as delays may lead to further violations, including
the repeated abuse, exploitation or intimidation of survivors.
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22.3.5. Cash and voucher assistance




Multipurpose cash or cash to meet basic needs has been show to, in certain
circumstances, increase families’ and children’s abilities to meet their basic
needs. When combined with other services, they may help reduce negative
coping mechanisms such as child labour or child marriage. The impact of
multipurpose cash on child protection outcomes should be closely monitored.




..................................................................................
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Standard 23:
Education and child protection




The following should be read with this standard: Principles; Standard 2:
Human resources; Standard 10: Mental health and psychosocial distress;
Standard 12: Child labour; Standard 15: Group activities for child well-being;
Standard: 18: Casemanagement; Standard 26: Water, sanitation and hygiene
and child protection. All standards in Pillar 2: Standards on child protection
risks are relevant to education programming.




There are many natural links between child protection and education. A lack
of access to education has direct negative impacts on children’s well-being
and development. Children who are out of school can face greater child
protection risks. Child protection concerns can prevent children from
accessing education or can decrease educational outcomes.




Quality education is defined by the Inter-agency Network for Education in
Emergencies (INEE) as “education that is available, accessible, acceptable and
adaptable” and responsive to diversity.




Strengthened collaboration between child protection and education actors
can:




• Increase children’s resilience;




• Support psychosocial, cognitive and physical development;




• Mitigate protection risks;




• Support positive peer relationships and social cohesion; and




• Promote essential life skills that support children’s capacities and
confidence.




This standard outlines how education and child protection actors can work
together more systematically, based on complementarity, to support children’s
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well-being. For in-depth education guidance, refer to the INEE Minimum
Standards.




Note: Both education and child protection actors target children in and/or
out of formal education/schools, so most activities are conducted jointly.
Therefore, all key actions in this standard apply to both sectors’ actors.
This means that the structure of this standard is different from others in the
integrated standards section of the CPMS.




Standard
All children have access to quality education that is protective and
inclusive and that promotes dignity and participation throughout all
essential activities.




23.1. Key actions




Key actions for child protection and education actors to implement together




Preparedness




23.1.1. Collaborate with children and other stakeholders to design,
implement and monitor joint child-friendly, accessible and
confidential safeguarding feedback and reporting mechanisms.




23.1.2. Develop multisectoral referral pathways and train education workers
how to safely refer children with protection needs.




23.1.3. Ensure education and child protection staff/actors have signed
and been trained on safeguarding procedures and policies that
prohibit corporal (physical) punishment and other degrading forms
of punishment. (See Standards 2 and 8.)




23.1.4. Develop teacher training curricula that support more protective
learning environments by including training on:
• Psychological first aid;




• Social and emotional learning (SEL);




• Gender- and disability-sensitive approaches;




• Positive discipline;




• Participatory methods; and




• Child protection principles and concerns. (See INEE Teachers
in Crisis Contexts (TiCC) Training and Peer Coaching Packs and
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INEE Guidance Note on Psychosocial Support (PSS) and Social
and Emotional Learning (SEL).




Needs assessment and analysis




23.1.5. Promote joint education and child protection assessment and
analysis that focus on:
• All children (those who are accessing education and those who




are not);




• Issues related to gender, inclusion, disability, protection and the
pre-crisis context;




• Barriers to accessing education (including physical,
communication and attitudinal barriers); and




• Issues that impact school retention.




23.1.6. Consult children, families and other community members about
barriers to accessing education, including protection concerns in and
around learning environments.




23.1.7. Present assessment findings to education and child protection staff
and all relevant stakeholders, including those who were consulted.




23.1.8. Map formal and non-formal educational facilities that are:
• Close to military groups;




• Contaminated by explosive ordnance (EO);




• At risk of being attacked or used by military forces;




• At risk of hazards or disasters; or




• Used as temporary communal shelters.




Planning




23.1.9. Agree upon indicators to track progress related to the protection
of children who are and are not accessing formal and non-formal
education.




23.1.10. Ensure both formal and non-formal educational curricula and
approaches are:
• Inclusive;




• Acceptable (contextually sensitive and translated);




• Non-discriminatory; and




• Supportive of all children’s participation (including through the use
of assistive technology such as listening devices and educational
mobile apps).




23.1.11. Design educational facilities in line with universal design standards
to ensure facilities are:
• Disaster resilient;
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• Safe;




• Dignified; and




• Accessible for all children.




23.1.12. Use a needs analysis to address barriers to enrolment and issues
related to school retention for specific groups, such as girls, child
mothers, etc.




23.1.13. Plan joint interventions for children ages 0–5 that:
• Are based on sector specialties;




• Promote early childhood development; and




• Address the particular concerns of this age group.




23.1.14. Jointly plan and organise safe spaces, group activities and temporary
learning spaces to maximise complementarity. (See Standard 15.)




23.1.15. Provide appropriate formal and non-formal educational options for
adolescents at all levels, including secondary education in schools,
accelerated learning, vocational training and life skills. Integrate non-
formal education into group activities for adolescents when they are
not able to access formal education.




23.1.16. Implement staff recruitment and selection processes that are
sensitive to children’s protection needs and reflect a cross-section
of the population (such as persons with disabilities).




Implementation and monitoring




23.1.17. Develop joint policies, strategies and advocacy briefs.




23.1.18. Establish joint coordination groups that regularly review the progress
of the strategic plan, including any policy and advocacy work.




23.1.19. Distribute information about codes of conducts, school policies
and child-friendly feedback and reporting mechanisms to children,
caregivers and the community.




23.1.20. Support primary caregivers, parent-teacher associations and other
groups to learn about:
• Positive child caregiving;




• Anti-bullying and anti-discrimination interventions; and




• Other topics related to child protection.




23.1.21. Collaborate with children and relevant sectors to improve children’s
safe, dignified access to educational facilities (such as appropriate
sanitation facilities).




23.1.22. Jointly develop and distribute child protection and other sectoral
messages to children who are both in and out of school about:
• Risk mitigation;




• Life skills;




• Sexual and reproductive health;
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• Hygiene; and




• Preventing the spread of infectious diseases.




23.1.23. Advocate for access to educational opportunities for all children,
including girls, children with disabilities and children who are refugees
or stateless.




23.1.24. Disaggregate education data by sex, age and disability for children
of early childhood development (ECD) and school age to inform and
improve interventions.




23.1.25. Advocate for data disaggregation in national Education Information
Management Systems.




23.1.26. Monitor attendance and retention by educational level to identify
risks, barriers and trends related to continuing education.
Collaborate with all stakeholders to address identified concerns.




23.1.27. Monitor and review:
• The use of referral pathways;




• Compliance with codes of conduct (such as incidences of
corporal punishment and PSEA); and




• The child protection situation in and around educational facilities.




23.1.28. Raise children’s and community members’ awareness of how to
identify and report (a) barriers to access and (b) child protection risks
in and around educational facilities.




23.1.29. Relocate educational facilities away from risks such as military zones
and natural hazards where necessary.




23.1.30. Advocate with national governments to endorse and implement the
Safe Schools Declaration.




23.1.31. Use the Guidelines for Protecting Schools and Universities from
Military Use during Armed Conflict.




Evaluation




23.1.32. Collaborate with children and community members to assess
and document the impacts of (a) quality education on children’s
safety and well-being (child protection) and (b) child protection
interventions’ effect on the quality of and access to protection in
education.




23.1.33. Reproduce promising practices and address any unintended
negative consequences found during evaluations.
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23.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicators Target Notes




23.2.1. % of non-formal or formal
learning centres surveyed in
target location that meet
100% of agreed-upon safety
criteria and universal design
standards.




100% ‘Safety criteria’ should be determined
in-country using a checklist that
includes: safe and secure
infrastructure, location cleared of
explosive ordnance (EO), appropriate
facilities, sufficient space, accessibility
(both in and around the learning
centre), and inclusive environments (in
terms of location, gender, language,
race, religion, learning environment).
See glossary for definition of universal
design standards. A timeframe to meet
the target can be added according to
context. 




23.2.2. % of education staff who
demonstrate knowledge of
participatory, inclusive,
positive discipline and
gender-sensitive approaches.




100% Appropriate approaches should align
with both child protection and
education minimum standards and be
adapted in-country.




23.2.3. # and % of safe and ethical
referrals of children to child
protection services made by
education workers.




To be
determined
in the
country or
context




‘Safe and ethical referrals’ refers to
following humanitarian principles and
principles of best interests of the child,
confidentiality, respect and safety.




23.3. Guidance notes




See INEE Minimum Standards Domains 2–4 (Access and learning
environment, Teaching and learning, and Teachers and other educational
personnel) for more details.




23.3.1. Education workers




In this standard, ‘education workers’ includes all education:




• Staff (teachers, school principals/directors, etc.); and
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• Administrative staff and support workers (managers, human resource
managers, administrators, policy advisers, cleaners, janitors, etc.).




This includes qualified professionals or paraprofessionals (both paid and
volunteer) and personnel contracted by government or civil society
organisations. It also includes staff who (a) work for humanitarian and
development agencies and (b) support the education system.




23.3.2. Quality, protective education




Educators are responsible for creating inclusive and protective learning
environments that promote safety, participation and respect for all children.
Educators must be trained on child-centred, participatory teaching methods,
managing gender- and disability-sensitive classrooms and positive discipline.




23.3.3. Administrative flexibility




Flexibility in the way schools are administered can increase enrolment and
retention.




Removing the need for children to have a birth certificate when registering for
school may increase school enrolment rates. At the same time, child protection
staff can continue to promote birth registration and documentation. Entry into
education at any level should be based on capacity and competency-based
testing to allow children without documentation to enter and progress.




It may be possible to modify class schedules, yearly timetables and facility
design. Decisions regarding location, costs and temporary or permanent
educational facilities should be made in collaboration with children, families,
communities and relevant authorities. If it is unsafe for children to travel to
school or gather in groups, flexible alternatives such as mobile classes may be
appropriate.




23.3.4. Equity and inclusion




Inequity in education can cause harm and increase school dropout rates.
Equity in education requires adjustments for children with different personal,
economic or social resources that influence their access to education and their
ability to learn. Adjustments that promote equity include:




• Reviewing curricula for discrimination and/or harmful content;




• Providing free learning materials to children;




• Providing menstrual hygiene products and awareness;
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• Supporting teachers to effectively teach children who need additional
assistance (such as providing teachers’ assistants or school-based family
support workers); and




• Collaborating with child protection and gender-based violence specialists
to encourage positive social change, particularly related to equality and safe
access to education for:
◦ Girls;




◦ Children of diverse sexual orientation, gender identity and expression,
and sex characteristics;




◦ Children in conflict with the law;




◦ Children accused of witchcraft;




◦ Children with disabilities;




◦ Children who are refugees, displaced or migrants; and




◦ Any other children who may be stigmatised by their communities




23.3.5. Education personnel’s training and well-being




Supporting and ensuring the well-being of teachers and education
administrative personnel is important for promoting protective learning
environments. Activities may include:




• Providing teachers with peer support and continuous professional
development;




• Providing mental health and psychosocial support services to teachers who
have been affected by traumatic events;




• Limiting class size; and




• Preventing unrealistic expectations of teachers.




23.3.6. Appropriate learning facilities




Educational facilities should follow universal design principles, use quality
materials and promote the safety, well-being and dignity of each learner and
education worker. Educational facilities should be enclosed, with limited or
monitored access, and have clean water, sanitation and hygiene facilities that
promote proper hygiene and waste management, including menstrual hygiene
management. (See Standard 26.)




23.3.7. Prevention of and response to the maltreatment of children in education




Unfortunately, education personnel sometimes discriminate against or even
harm children. Students sometimes bully other students. Education personnel
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must implement child-friendly measures to prevent and respond to any form
of maltreatment, exploitation or harassment, including online abuse. Such
measures include:




• Safe, user-friendly reporting and referral pathways;




• Community training on where and how to report or prevent incidents;




• Safe, timely and ethical responses to reports of maltreatment committed
by education workers, students or others; and




• Community awareness of relevant codes of conduct.




Child protection and education workers, children, families and communities
should work together to develop, monitor and evaluate feedback and reporting
mechanisms.




23.3.8. Attacks




Educational facilities can be targets for violence against or the recruitment
of children by armed forces or groups. In some contexts, educational
facilities that welcome girls (and even the girls themselves) may be targeted
by individuals or groups who oppose the education of girls. Risks of violence
and attacks increase when educational infrastructure is used by armed actors.




If these risks are present, initial assessment and protective strategies for
schools must include:




• Establishing schools and learning spaces where violence is less likely; and




• Mitigating risks related to accessing educational facilities.




Risks of harassment and physical or sexual assault on the way to and
from school should be regularly monitored and mitigated with the support of
education and child protection actors, children, caregivers and communities.
Mitigation might also include moving the educational facility or removing
dangers, such as clearing landmines.




Child protection and education actors should agree upon roles and
responsibilities for advocacy, monitoring and reporting. Child protection actors
should follow the guidance given in Resolution 1612 and utilise the Monitoring
and Reporting Mechanism as appropriate.




23.3.9. Messaging




Education provides children with essential academic knowledge, practical
awareness and life skills. Awareness and risk mitigation materials must be
accessible for all children, including children with disabilities and those who
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are out of school. Education and child protection workers must work with
caregivers to identify and distribute essential protection messages including:




• Prevention and risk mitigation of family separation, explosive ordnance,
recruitment, child labour, child marriage, communicable diseases, bullying,
online abuse and other risks;




• Evacuation procedures and disaster risk reduction for specific hazards (see
Standard 7);




• Life skills to support independence, civic engagement and inter-personal
relationships; and




• Topics such as children’s rights, critical thinking, conflict prevention,
positive coping, healthy communication and leadership skills.




..................................................................................
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Standard 24:
Health and child protection




The following should be read with this standard: Principles; Standard
7: Dangers and injuries; Standard 9: Sexual and gender-based violence;
Standard 18: Case management; Standard 25: Nutrition and child protection;
and Standard 26: Water, sanitation and hygiene and child protection.




Health and child protection programming play critical and related roles
in ensuring the safety and well-being of children in humanitarian action.
Supporting children’s health increases children’s protective factors, while
supporting children’s protection can, and should, improve children’s physical
health and well-being. An integrated approach to health and child protection
is one that is:




• Safe;




• Protective;




• Inclusive;




• Systematic;




• Complementary;




• Valid for all sectors; and




• Participatory for children, families and communities.




Standard
All children have access to quality protective health services that
reflect their views, ages and developmental needs.
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24.1. Key actions




Key actions for child protection and health actors to implement together




24.1.1. Collaborate to adapt existing assessment and monitoring tools,
methodologies and indicators for joint identification, analysis,
monitoring and response of households at risk of health and/or child
protection concerns:
• All monitoring and assessments should include children’s own




perceptions.




• Data should be disaggregated by gender, age and disability, at a
minimum.




• Integrate health and child protection issues into each other’s
assessments and analyses.




24.1.2. Identify common areas of concern to health and child protection.




24.1.3. Agree upon the most effective information-sharing mechanisms.




24.1.4. Include interventions that address the links between health and child
protection throughout all phases of the programme cycle.




24.1.5. Document the impacts of (a) health interventions on children’s safety
and well-being and (b) child protection interventions on children’s
health.




24.1.6. Address any unintended negative consequences and reproduce
promising practices.




24.1.7. Collaborate with children and other stakeholders to design,
establish, implement and monitor joint, child-friendly, accessible and
confidential feedback and reporting mechanisms for child protection
concerns.




24.1.8. Ensure that all health and child protection staff are trained on and
sign safeguarding policies and procedures.




24.1.9. Train health care staff on child protection concerns, principles and
approaches so they can correctly prevent, identify, mitigate and/or
refer child protection cases.




24.1.10. Train child protection staff on health concerns, principles and
approaches so they can correctly prevent, identify, mitigate and/or
refer health issues.




24.1.11. Collaborate during infectious disease outbreaks to:
• Apply disease control protocols to any face-to-face child




protection activities;




• Prevent health interventions from increasing child protection
risks; and
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• Train child protection actors on early detection of disease and
health care referral mechanisms.




Key actions for child protection actors




24.1.12. Include information and referrals for health services in child protection
activities that:
• Protect the personal data of referred households; and




• Maintain the confidentiality of children and families.




24.1.13. Facilitate linkages between child protection and health services and
mitigate any gaps, bottlenecks or barriers to children’s access.




24.1.14. Consider the impact of living situations and health concerns when
interacting with the affected population and invite health workers to
join consultations wherever appropriate.




24.1.15. Collaborate with health actors in a multisectoral coordination system
for mental health and psychosocial support and case management.
(See Standard 10.)




24.1.16. Establish connections between birth registration and reproductive
health (such as postnatal care and vaccinations).




24.1.17. Work with health actors to keep caregivers and children together
during referrals and admissions if possible and appropriate.




24.1.18. Advocate for appropriate, tailored, inclusive and accessible medical,
surgical, rehabilitative and ortho-prosthetic services for all children.




Key actions for health actors




24.1.19. Include child protection and children’s participation in all phases of
the health programme cycle.




24.1.20. Establish a mechanism for health care workers to safely and
efficiently refer child protection cases.




24.1.21. Include child protection messages in health interventions where
appropriate.




24.1.22. Ensure assistance reaches all members of the affected population
by:
• Using assessments to identify children and families who may




have difficulty accessing health services;




• Collaborating with child protection actors to identify and
implement strategies to overcome barriers children are facing;
and




• Registering all child heads of households and children who are
unaccompanied or separated.
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24.1.23. Conduct a risk analysis during programme design that:
• Provides baseline data on children’s health and protection status;




• Identifies requirements for child recipients of specific health care
services;




• Assesses the best timing for health interventions (considering
education and other childhood activities); and




• Determines the needs of specific groups of children.




24.1.24. Share relevant health information with child protection actors.




24.1.25. Work with child protection actors to (a) discourage families from
intentionally separating to access additional benefits and (b) avoid
making children targets of theft or exploitation.




24.1.26. Collect disaggregated data for health and injury surveillance systems
on the number of children killed or injured, by what/whom, when,
where and why (what were the circumstances). (See Standard 7.)




24.1.27. Work with child protection actors to implement accessible,
trauma-sensitive and child-friendly procedures for admitting, treating
and discharging children who are unaccompanied.




24.1.28. Train child protection actors on health care referral mechanisms and
early detection of disease.




24.1.29. Collaborate with child protection actors to promote the recruitment
of social workers, child psychologists and mental health experts with
expertise in addressing the needs of children, where appropriate.




24.1.30. Work with child protection actors in multisectoral coordination
systems for mental health and psychosocial support and case
management. (See Standards 10 and 18.)




24.1.31. Work with child protection actors to ensure all children have
accessible, inclusive and age-appropriate sexual and reproductive
health services, supplies and information on:
• Adolescent sexual and reproductive health;




• Sexual and domestic violence and consent;




• Marriage;




• Pregnancy; and




• Parenting.




24.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
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the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicator Target Notes




24.2.1. # and % of healthcare
workers in target location
trained on identification of
children affected by abuse,
neglect, exploitation or
violence.




80% Training should include physical,
psychological and emotional signs of
abuse, neglect, exploitation or violence.
A timeframe should also be added
in-country (‘within one month of hire’).




24.2.2. % of births per health facility
that are officially registered.




100%




24.2.3. # and % of healthcare
facilities in target location
providing child-friendly
services.




100% A checklist of services considered
child-friendly should be developed
when mapping facilities.




24.3. Guidance notes




24.3.1. Children at risk




Child protection and health care workers should coordinate efforts to identify
children at risk of abuse, neglect, exploitation or violence. Children who are
most vulnerable to health risks or who face the greatest barriers to accessing
health care might include children who are unaccompanied, separated or in
alternative care arrangements; children with disabilities; children engaged in the
worst forms of child labour (WFCL); children who identify as a sexual/gender
minority (lesbian, gay, bisexual, transgender and intersex [LGBTI]); children
associated with armed forces or armed groups; and girls, including those
living in child marriages. When conducting assessments and monitoring, it
is important to remember that the ‘household’ may not be a relevant unit of
measurement for all children.




24.3.2. Integrated child protection and health interventions




Child survivors of abuse, neglect, exploitation or violence must receive
individualised health services. Female health care providers should be available
for children who prefer (or are culturally required) to interact with female service
providers.




All health-related facilities and services should be accessible, appropriate and
inclusive for all children and should typically include:
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• Emergency contraception and post-exposure prophylaxis (disease
prevention) for HIV that are adapted for children;




• Child-appropriate emergency first aid supplies for survivors of explosive
ordnance and other physical dangers; and




• Family planning services to prevent unplanned pregnancies.




24.3.3. Child survivors of sexual and gender-based violence




Children often find it difficult to report sexual violence and abuse. Service
providers can provide a safe space to disclose (or identify) abuse by:




• Being attentive to common signs and symptoms;




• Using child-friendly communication skills;




• Asking for and listening to children’s views;




• Responding compassionately, professionally, confidentially and calmly to
children’s disclosures; and




• Informing children about the purpose and potential outcomes of any
proposed response actions.




Child protection, mental health and psychosocial support and health providers
must take action based on:




• The best interests of the child;




• Confidentiality;




• Mandatory reporting requirements; and




• National and international laws related to physical or sexual violence and
abuse against children. (See Standards 9 and 10.)




24.3.4. Case management




Case management is a way of organising and implementing interventions that
supports the protection, health and/or well-being of individual children and their
families in an appropriate, holistic, systematic and timely manner. An integrated
approach to health and child protection should include protocols that ensure
safe, confidential referral and information sharing between the two sectors.
(See Standard 18.)




24.3.5. Infectious disease outbreaks




The prevention of and response to infectious disease outbreaks requires close
coordination and collaboration between several sectors. At a minimum this
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should include health; water, sanitation and hygiene; and child protection. They
should implement:




• Standardised procedures for disaggregating, documenting and tracing
cases;




• Common protocols for sharing information and protecting data; and




• Clear, coordinated, child-friendly community messaging on children’s
unique risks and vulnerabilities in the relevant outbreak.




All service providers should be aware of and mitigate the secondary
risks children face in infectious disease outbreaks. Safe alternative care
arrangements, preferably kinship care, should be provided for children who
are separated from their parents for reasons such as death, illness or public
health measures. Children who are temporarily separated from their parents for
any reason may find comfort and support through phone calls or pre-recorded
videos, preferably occurring at predictable times. Children, families and
communities may require mental health and psychosocial support during and
after the crisis to overcome the fear, separation, discrimination, loss and other
stressors related to the outbreak. Special measures must be put in place to
maintain the psychosocial well-being of children in observation or treatment
centres, quarantine or isolation.




24.3.6. Injuries




(See Standards 7, 8, 9, 11 and 12.)




The risk of experiencing physical injury varies with gender, age, disability,
location, socio-economic status and hazard. Child protection and health
actors can work together to minimise children’s risk of injury by:




• Teaching children, families and communities to prevent common injuries;




• Providing all injured children with appropriate and inclusive emergency
medical aid, trauma surgery, rehabilitation services and mental health and
psychosocial support; and




• Collecting and sharing, where appropriate, anonymised and disaggregated
data on injuries, maiming and impairment to inform preventative
interventions. In addition to gender, age and disability, data should ideally
be disaggregated by cause of injury/death, location and circumstances.




24.3.7. Medical reports




Doctors often have a legal responsibility to inform legal authorities of any illness,
injury or death that results from criminal actions. In some settings, reporting
such incidents can expose the survivor (or witnesses or their family) to further
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danger. To minimise the survivor’s risk, humanitarian health care providers
must, where legally possible:




• Maintain doctor-patient confidentiality;




• Observe the principle of do no harm;




• Write medical reports according to the best interests of the patient;




• Give medical reports directly to the survivor or their caregiver; and




• Collaborate with child protection actors to assess and prioritise the child’s
needs and potential interventions.




24.3.8. Evacuation and medical admittance




Humanitarian workers, military personnel, local organisations and communities
should not medically evacuate or admit a child, parent or caregiver to a medical
facility before:




• Collecting detailed identification information on the child and caregiver (full
names, dates of birth, next of kin, villages of origin, current residence, place
of evacuation, etc.);




• Giving copies of these records to all parties; and




• Making suitable care arrangements for children who cannot remain with
their caregivers.




..................................................................................
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Standard 25:
Nutrition and child protection




The following should be read with this standard: Principles; Standard 21: Food
security and child protection; and Standard 24: Health and child protection.




Nutrition and child protection actors have key opportunities for collaboration,
particularly in children’s first three years of life and during adolescence.
Nutritional habits, taboos and discrimination within the home can affect diverse
members of the population differently. Children, particularly pregnant girls,
are vulnerable to all forms of undernutrition. Children with disabilities are
particularly vulnerable to malnourishment and related impairments. Nutritional
imbalances often worsen in times of crisis when caregivers struggle to provide
food, income and health care for their families. Mothers’ and children’s health,
rights and well-being are especially vulnerable.




Standard
Children and their caregivers, especially pregnant and lactating
women and girls, have access to safe, adequate and appropriate
nutrition services.




25.1. Key actions




Key actions for child protection and nutrition actors to implement together




25.1.1. Adapt existing nutrition and child protection assessment and
monitoring tools, methodologies and indicators for joint identification,
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analysis, monitoring and response to households at risk of
malnutrition and/or child protection concerns:
• Collect baseline data on children’s nutrition and protection status;




• Include children’s own perceptions in all monitoring and
assessments;




• Disaggregate data by gender, age and disability, at a minimum;
and




• Include measures and verification on children’s perception of
safety and the status of their care arrangements.




25.1.2. Agree upon the most effective multisectoral mechanism for sharing
information generated by assessments, evaluations and analysis.




25.1.3. Identify common areas of concern to both nutrition and child
protection through consultation with communities, including
children.




25.1.4. Establish joint prioritisation criteria for inclusion of children and
households at risk of malnutrition and/or child protection concerns.




25.1.5. Implement integrated response interventions for households at risk of
malnutrition and/or child protection concerns for children of all ages
throughout all phases of the programme cycle. Interventions may
include:
• Community mobilisation;




• Mother-to-mother support groups at health facilities and in
communities;




• Psychosocial stimulation activities for infants and young children;




• Therapeutic feeding services; and




• Infant feeding sensitisation programmes.




25.1.6. Document and address any unintended negative consequences
where child protection concerns are improving or worsening the
nutrition situation.




25.1.7. Coordinate interventions throughout all phases of the programme
cycle by:
• Identifying any pre-existing coordination groups; and




• Deciding on the best coordination mechanism to use between
the two sectors.




25.1.8. Review at regular intervals the connections and collaboration
between child protection and nutrition. Reproduce promising
practices.




25.1.9. Ensure an adequate representation of children in decision-making
processes and community-based participation structures related to
nutrition. (See Principles.)




25.1.10. Include child-friendly (a) child protection messages in nutrition
interventions and (b) malnutrition prevention messages in child
protection activities.
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25.1.11. Train nutrition staff on child protection concerns, principles and
approaches so they can correctly refer disclosed or identified child
protection cases.




25.1.12. Develop and implement child-friendly, multisectoral referral
mechanisms and standard operating procedures so that nutrition
and child protection workers can safely and efficiently refer both
child protection and malnutrition cases. Determine if malnutrition
should be a case management criterion.




25.1.13. Establish joint data protection protocols and confidential referral
mechanisms for children and families who have experienced or are
at risk of abuse, neglect, exploitation or violence.




25.1.14. Collaborate with children and other stakeholders to design,
establish, implement and monitor joint, child-friendly, accessible and
confidential feedback and reporting mechanisms for child protection
concerns.




25.1.15. Ensure that all staff are trained on and sign safeguarding policies and
procedures.




Key actions for child protection actors




25.1.16. Include information and referrals for nutrition services (including
therapeutic feeding services and infant feeding sensitisation
programmes) in child protection activities that maintain the
confidentiality of children and families.




25.1.17. Identify existing child protection services and mitigate any gaps,
bottlenecks or barriers to children’s access.




25.1.18. Identify and refer to the nearest health centre or nutrition team:
• Households and children who are at risk of undernutrition;




• Breastfeeding women and adolescent girls, especially those
facing difficulties producing milk; and/or




• Children with disabilities or children who have difficulty suckling
or swallowing.




25.1.19. Identify breastfeeding women and/or wet nurses (or, as a last resort,
appropriate replacement feeding) for babies with no mother.




25.1.20. Identify patterns in intra-household food consumption and decision-
making.




25.1.21. Distribute food and supplies.




25.1.22. Perform basic nutrition screenings.




25.1.23. Conduct basic nutrition response monitoring activities.




25.1.24. Provide appropriate spaces for breastfeeding girls and women at
all community gathering places run by humanitarian actors such as
registration centres, distribution sites, etc.
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25.1.25. Support programmes that reduce child malnutrition and protection
risks. (See 25.1.5.)




25.1.26. Provide infant and young child feeding (IYCF) support or
supplementary feeding when possible during child protection
activities.




25.1.27. Protect, promote and support exclusive breastfeeding for the first
six months and then continued breastfeeding (along with nutritious,
age-appropriate, complementary foods) through the second year of
life and beyond.




25.1.28. Organise breastfeeding classes and peer support groups for
adolescents who are pregnant and/or breastfeeding to raise
awareness of the nutritional and health benefits of breastmilk.




25.1.29. Follow up on temporary care arrangements for children whose
caregivers are placed in nutritional centres.




25.1.30. Advocate for the identification of connections between nutrition and
child protection in evaluation and resource allocation processes,
such as the Post-Conflict/Disaster Needs Assessment.




25.1.31. Conduct child protection screenings in nutrition facilities and
programmes to determine the safety and care status of all children
in the household.




25.1.32. Work with nutrition actors to facilitate discussions on early childhood
development and child protection in mother-to-mother nutrition
activities.




Key actions for nutrition actors




25.1.33. Establish mechanisms for child participation that enable all nutrition
interventions throughout the programme cycle to:
• Be safe, accessible, inclusive and protective for all children, even




the most vulnerable; and




• Address children’s different genders, gender identities, ages,
disabilities, developmental stages, nutritional needs and family
settings.




25.1.34. Train nutrition staff to work with child protection actors to (a) identify
parents who are in distress or at risk of negative coping mechanisms
and (b) provide basic psychosocial and positive parenting support.




25.1.35. Train at least one staff member in each nutrition team to be a child
protection focal point, if not the whole team.




25.1.36. Train child protection teams on basic nutrition screening techniques
(such as measurement of mid-upper arm circumference) where
feasible.




25.1.37. Reach all members of the affected population with assistance by:




Minimum standards for child protection in humanitarian action







https://www.undp.org/content/dam/undp/library/Environment%20and%20Energy/Climate%20Strategies/PDNA%20Volume%20A%20FINAL%2012th%20Review_March%202015.pdf











Standard
25




269




• Using assessments to identify children who may have difficulty
accessing food;




• Identifying barriers to access for different groups;




• Identifying and implementing strategies to overcome barriers;
and




• Registering all adult women as the main recipients of assistance
in contexts where polygamy is practiced to avoid excluding
subsequent wives and their children.




25.1.38. Conduct a risk analysis during programme design that assesses the:
• Safety risks involved in accessing distribution sites and markets;




• Requirements for recipients, such as literacy or identification;




• Best timing for any interventions; and




• Needs of specific groups, such as those caring for young
children.




25.1.39. Involve all subgroups of the affected population in designing,
implementing and monitoring nutrition interventions, particularly
those for children and caregivers who require additional support.




25.1.40. Provide beneficiary cards to child heads of households and
children who are unaccompanied or separated so they can access
assistance in their own names.




25.1.41. Work with child protection actors to (a) discourage families from
intentionally separating to access additional benefits and (b) avoid
making children targets of theft or exploitation.




25.1.42. Monitor children at risk (children who are unaccompanied and
separated, etc.) who are admitted into nutrition programmes.




25.1.43. Assess and address any possible impact nutrition programmes and
associated activities may have on childcare practices.




25.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.
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Indicators Target Notes




25.2.1. % of identified health facilities
and nutritional feeding
centres that accept referrals
of children in need of
services.




80% Identify the facilities through a service
mapping exercise and monitor them.
These are facilities that meet quality
standards as identified by child
protection staff. Specify ‘children in
need of services’ in-country (such as
infants in need of lactation services or
services for malnourished children).




25.2.2. % of supplementary or
therapeutic feeding centres
with at least one focal point
trained in child protection.




100% A timeframe by which to measure this
indicator should be determined
in-country since staff turnover can be
high (such as monitored quarterly).




25.3. Guidance notes




25.3.1. Capacity building




Child protection actors should understand how to:




• Present basic information about infant and young child feeding and the
aims and activities of available nutrition programmes;




• Measure women’s and children’s nutritional status;




• Identify children who do not have equal access to nutrition services; and




• Identify and refer malnourished children and pregnant and breastfeeding
women.




This is especially important for actors who work at community level, in
integrated nutrition and child protection programmes or where no nutrition staff
are available.




Nutrition actors, especially those who work without access to child protection
staff, should understand how to:




• Identify and refer suspected child protection cases;




• Provide nutrition services to children at risk;




• Promote child protection in community nutrition outreach by, for example,
(a) including information on safeguarding in nutrition radio messages and
(b) hiring adequate numbers of female nutritional promoters;




• Promote psychosocial stimulation for infants and young children;




• Identify caregivers who might need support and implement psychological
first aid for adults and children; and




• Use child-friendly communication skills.
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25.3.2. Caseworkers




The role of child protection actors or caseworkers at nutrition sites may include:




• Helping families whose child has died;




• Supporting positive parenting, psychosocial support and child resilience
programmes;




• Identifying and assessing possible child protection cases, including child
separation;




• Supporting families to overcome barriers to accessing nutrition services;




• Raising awareness of child protection issues among nutrition staff,
caregivers and community members; and




• Referring children and families to appropriate, multisectoral services.




25.3.3. Family-level risks




Family separation may become more likely where malnutrition exists. Children
or caregivers may leave to find paid work, including hazardous labour. Families
may place their children in residential care so that their children can access
food. Children may drop out of school and lose peer support. All actors must
(a) understand these dynamics and the choices that families are making and
(b) design nutrition interventions that do not encourage school dropout, family
separation or child labour.




25.3.4. Infant feeding




Breastfeeding is important for a number of health and development outcomes
(such as strong mother-baby attachment). Mothers experiencing difficulties
breastfeeding should receive counselling and support if so desired. Provide
existing guidance to mothers living with HIV to enable them to make informed
decisions about their options. Ensure programmes are informed by an
understanding of traditional and cultural infant-feeding practices. Encourage
mother or caregiver support groups to promote and support breastfeeding.




25.3.5. Integrated malnutrition/child protection programmes




There are many opportunities to integrate approaches, including:




• Joint case management;




• Holistic support for accessible services;




• Encouragement for appropriate care and nurturing;




• Joint programmes with therapeutic, supplementary or blanket feeding and
positive parenting; and




• Multi-use spaces that meet both sectors’ needs.
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All those targeted by feeding programmes should meet the admission criteria
established by national and international nutrition protocols. Services should
never (a) encourage stigmatisation, (b) indicate ‘favouritism’, or (c) interfere with
healthy family or community feeding habits.




25.3.6. Child protection mainstreaming




If an integrated approach is not possible, mainstream child protection into
nutrition interventions. For example, peer support networks and mothers’
groups can help address challenges felt by adolescent mothers, adolescent
mothers who were pregnant following sexual violence, etc. Include fathers
and other family decision-makers, such as grandmothers, in similar activities
since they often have significant influence on household food choices.




..................................................................................
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Standard 26:
Water, sanitation and hygiene (WASH) and
child protection




The following should be read with this standard: Principles; Standard 7:
Dangers and injuries; Standard 15: Group activities for child well-being;
Standard 23: Education and child protection; and Standard 24: Health and
child protection.




Child protection staff should guide and advise water, sanitation and hygiene
(WASH) staff so they are able to deliver safe and appropriate WASH practices
that are adapted to the needs of children. WASH workers should conduct
interventions in a way that protects children and their caregivers. There are
many areas of collaboration, including:




• Providing WASH services in child protection interventions;




• Adapting WASH facilities so that they (a) are accessible and child-friendly
and (b) minimise potential risks to children; and




• Implementing adequate and safe menstrual hygiene management (MHM)
interventions for girls.




Standard
All children have access to appropriate water, sanitation and hygiene
services that support their dignity and minimise risks of physical and
sexual violence and exploitation.
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26.1. Key actions




Key actions for child protection and water, sanitation and hygiene actors to
implement together




26.1.1. Adapt existing assessment and monitoring tools, methodologies and
indicators for joint identification, analysis, monitoring and response
to households at risk of WASH-related disease or infection and/or
child protection concerns by:
• Including children’s own perceptions in all monitoring and




assessments; and




• Building on the WASH sector’s minimum commitments to the
safety and dignity of affected people.




26.1.2. Collect baseline data on children’s WASH and protection status.




26.1.3. Assess whether child protection concerns are improving or
worsening the WASH status of communities, including children.




26.1.4. Agree upon the most effective mechanism for coordinating and
sharing information generated by assessments, evaluations and
analysis.




26.1.5. Identify common areas of concern to WASH and child protection
through consultation with communities, including children.




26.1.6. Establish joint prioritisation criteria for targeting children and
households at risk.




26.1.7. Support households at risk of WASH-related disease or infection
and/or child protection concerns throughout all phases of the
programme cycle.




26.1.8. Ensure an adequate representation of children in decision-making
processes and community-based participation structures relating to
WASH.




26.1.9. Ensure all interventions:
• Are safe, accessible, inclusive and protective to all children,




including the most at risk; and




• Address children’s genders; ages; disabilities; developmental
stages; water, sanitation and hygiene needs; and household and
care settings.




26.1.10. Train WASH staff on child protection concerns, principles and
approaches, including child-friendly communication.




26.1.11. Develop, implement and train staff on child-friendly, multisectoral
child protection referral mechanisms.




26.1.12. Establish joint data protection protocols and confidential referral
mechanisms for child survivors, children at risk and their families.




Minimum standards for child protection in humanitarian action







https://gbvguidelines.org/en/documents/wash-minimum-commitments-to-safety-and-dignity-framework-and-tools/











Standard
26




275




26.1.13. Prepare joint messages for children and their families that provide
children with life-saving, disability- and gender-specific messages
on:
• The importance of good hygiene; and




• Child protection risks and prevention strategies.




26.1.14. Collaborate with children and other stakeholders to design,
establish, implement and monitor joint, child-friendly, accessible and
confidential feedback and reporting mechanisms.




26.1.15. Ensure that all WASH workers (including subcontractors’ staff) and
child protection staff are trained on and sign safeguarding policies
and procedures.




26.1.16. Document and address any unintended negative consequences and
reproduce promising practices in relation to the impact of:
• Water, sanitation and hygiene interventions on children’s safety




and well-being; and




• Child protection interventions on households’ risk of WASH-
related disease or infection.




26.1.17. Review at regular intervals the links and collaboration between child
protection and water, sanitation and hygiene. Track progress in line
with WASH Minimum Commitment 4.




Key actions for child protection actors




Collaborate with water, sanitation and hygiene actors to:




26.1.18. Assess the level of access that children in a range of care
or household structures (such as residential care, child-headed
households, children living or working on the street, etc.) have to
safe water, sanitation and hygiene items.




26.1.19. Budget for necessary water, sanitation and hygiene interventions in
child protection activities.




26.1.20. Require all WASH interventions to conduct comprehensive
consultations with diverse children, especially those most at risk.
Consultations should include:
• Girls’ safety around WASH facilities;




• Girls’ menstrual hygiene management and supply needs,
particularly for girls with disabilities (note: menstruation may start
at the age of 8);




• Children with disabilities’ needs regarding hygiene management
and supplies; and




• The needs of children with incontinence.
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26.1.21. Prioritise, develop and distribute accessible information for children
and families about WASH interventions and issues.




26.1.22. Share with WASH actors information or guidance on:
• The location of all child-targeted services; and




• How to tailor WASH interventions so they are safe and accessible
to all children.




Key actions for water, sanitation and hygiene actors




26.1.23. Conduct a risk analysis during programme design that:
• Provides baseline data on children’s WASH and protection




status;




• Assesses the physical safety risks involved in accessing WASH
facilities, particularly for women and girls;




• Identifies requirements for recipients, such as literacy or
identification;




• Assesses the best timing and location for facilities and
interventions; and




• Determines the needs of specific groups, such as those caring
for young children.




26.1.24. Involve child protection, gender and disability experts in designing,
implementing and monitoring WASH interventions.




26.1.25. Prioritise children’s safety and well-being when constructing WASH
facilities.




26.1.26. Support parents and communities to encourage safe water
collection by children that is adapted to individual gender, age,
disability, size and development.




26.1.27. Promote the hiring of female staff.




26.1.28. Provide contextually appropriate hygiene, dignity and menstrual
products to (a) girls from 8 years of age (if culturally appropriate) up to
18 years and (b) children with disabilities. These interventions should
be designed and monitored with affected children’s feedback.




26.1.29. Provide inclusive, child-friendly guidance and educational activities
when distributing WASH kits, cash and voucher assistance.




Collaborate with child protection actors to:




26.1.30. Ensure assistance reaches all members of the affected population
by using assessment data to identify:
• Children who may have difficulty accessing WASH facilities and




supplies;




• Children at risk of abuse, neglect, exploitation or violence;
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• Barriers to access for specific groups; and




• Strategies to implement to overcome barriers.




26.1.31. Provide WASH facilities that are:
• Safe (well-lit, lockable, separated by sex);




• Durable;




• Accessible and appropriate for all children, including children with
disabilities;




• Aligned with principles of universal design;




• Located where child-centred services are provided; and




• Culturally appropriate.




26.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicators Target Notes




26.2.1. % of WASH projects where
child safety and well-being
are reflected in the initial risk
analysis, design, and
monitoring and evaluation
framework.




100% In Cluster settings, coordinate with
WASH colleagues to align the
indicators with the 5 WASH
commitments (WASH Minimum
Commitments for the Safety and
Dignity of Affected People, WASH
Cluster, 2018).




26.2.2. % surveyed WASH staff who
can provide the name of at
least one place where they
can refer a child at risk.




90%




26.3. Guidance notes




26.3.1. Capacity building




Child protection workers should be trained on basic WASH practices,
including:




• Hand, face and body washing;
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• Safe water and food handling;




• Menstrual hygiene management;




• Appropriate disposal of faeces and menstrual pads; and




• Drainage and waste management.




WASH workers should be trained on basic child protection information such
as:




• The risks children might face around WASH facilities;




• Psychological first aid;




• Child-friendly communication skills; and




• Child protection referral mechanisms.




26.3.2. Messaging




Engaging children and caregivers in creative activities (such as drama, play
and games) can be an effective way of achieving behaviour change. Consider
integrating key child protection messaging with WASH messaging. Work with
children to ensure messages and formats are safe, appropriate and accessible
for all genders, ages, disabilities and other relevant diversity factors. (See
Standard 3.)




26.3.3. Safe WASH facilities




Consider children’s physical abilities, protection and safety concerns when
designing, constructing and monitoring WASH facilities. In contexts where
children are expected to collect water, ensure containers are age- and
size-appropriate. Be cautious about promoting the expectation that children
carry water. Do not label containers as ‘for children’. Minimise (a) the distances
children have to walk to water points and (b) the disruption to children’s school
attendance. When designing children’s latrines, avoid dark cabins and large
holes for pit latrines.




For children:




• Open water may present a drowning risk;




• Refuse pits present a risk of disease; and




• Construction sites pose a risk of physical injury.




Provide fences, covers or other protection around these sites. Avoid the use
of plastic bags in any distributions (if other options are available) to reduce the
risk of suffocation and negative environmental impact.
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26.3.4. Age-specific interventions




Children who feel unsafe or uncomfortable using facilities may engage in risky
or harmful behaviours to avoid doing so. These include leaving populated areas
to defecate or avoiding eating and drinking to use the toilet less frequently.




26.3.4.1. Infants and small children up to 4 years




Because very young children do not use sanitation facilities directly, caregivers
must know how best to do laundry; dispose safely of infants’ faeces; and use
disposable or reusable diapers, potties or other means of dealing with bowel
movements. Support parents to improve their hygiene-related care practices
by ensuring they know how to:




• Clean play areas;




• Wash babies’ bodies appropriately;




• Prevent babies from putting contaminated soil or animal excrement in their
mouths; and




• Prevent small children from having direct contact with animals and
livestock.




26.3.4.2. Small children from 5 to 10 years




WASH facilities should be adapted for accessibility and security. Girls who
begin menstruating at 8 or 9 years may be overlooked by interventions that
include menstrual hygiene management supplies or information.




26.3.4.3. Adolescents above 10 years




Consult adolescents of different genders, gender identities, ages, abilities,
nationalities and other relevant diversity factors on their specific needs (such as
suitable materials for managing menstruation or appropriate WASH facilities).




26.3.5. Child labour




In many countries, children are responsible for collecting water and cleaning
latrines. This chore should:




• NOT be assigned to a single, specific social group of children based on
discriminatory practices;




• NOT interfere with children’s education; and




• NOT be used to punish poor learning or bad behaviour.
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To reduce the risk of child labour, involve children in decisions about
what activities to perform and how. Verify that only children over the
minimum working age are involved in decent WASH-related work (including
cash-for-work programmes).




26.3.6. Girls and women




Reduce women’s and children’s risks of violence or exploitation by (a) placing
latrines and toilets in safe, accessible and visible locations near to houses,
schools, etc. and (b) providing adequate solar- or electrical-powered lights,
lanterns and/or torches. Prioritise household-level facilities over public facilities
when relevant and possible. Consult with community members, particularly
women and children, to design water distribution schedules that allow women
and children to arrive home before dark. Women and girls should have
separate toilets and bathing facilities with inside locks and pictograms for
identification. There should be six female facilities for every four male facilities.




..................................................................................
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Standard 27:
Shelter and settlement and child
protection




The following should be read with this standard: Principles; Standard 2:
Human resources; Standard 13: Unaccompanied and separated children;
Standard 17: Community-level approaches; Standard 26: Water, sanitation
and hygiene and child protection; and Standard 28: Camp management and
child protection.




Appropriate shelter and settlements are essential to healthy and safe families
and communities. Humanitarian shelter and settlements support safe living
environments that allow people to live with dignity, security and livelihoods.
This sector also (a) promotes physical health by reducing the spread of disease
and (b) contributes to the stability and psychosocial well-being of children and
families. ‘Shelter’ refers to the household living space, including the items
necessary for daily activities. ‘Settlement’ refers to the wider locations where
people and communities live.




Child protection must be integrated into shelter and settlement interventions.
Family size and composition in displaced populations and host communities
can vary greatly. Children may be living alone or in new or altered family units,
so there is a need for flexibility in the shelter provided (such as size and layout).
To safeguard families from further exploitation, violence and forced eviction,
knowledge of local land and property rights is central to making good decisions
on where, how and to whom shelter is provided.
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Standard
All children and their caregivers have appropriate shelter that meets
their basic needs, including safety, protection and accessibility.




27.1. Key actions




Key actions for child protection and shelter and settlement actors to
implement together




27.1.1. Adapt existing shelter, settlement and child protection assessment
and monitoring tools, methodologies and indicators for joint
identification, analysis, monitoring of and response to households at
risk of inadequate or unsafe living conditions and/or child protection
concerns:
• Include the safety of children and their families as a sub-objective




of each shelter and settlement intervention;




• Include children’s perspectives in all monitoring and
assessments; and




• Disaggregate data by gender, age and disability, at a minimum.




27.1.2. Collect baseline data on children’s shelter, settlement and protection
status.




27.1.3. Identify whether child protection concerns are improving or
worsening the shelter or settlement situation. (For example, identify
if a lack of safe, adequate shelter might be exposing more girls to
sexual violence in an overcrowded camp.)




27.1.4. Agree upon the most effective joint mechanism for sharing
information generated by assessments, evaluations and analysis.




27.1.5. Identify common areas of concern to shelter, settlement and
child protection through consultation with children, caregivers and
community members.




27.1.6. Identify solutions to address the situations of children in different
living situations (such as children living in child-headed households,
residential care, foster or kinship care or on the streets) and of
different sexes/genders, ages and disabilities.




27.1.7. Establish joint prioritisation criteria to target children and households
at risk.
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27.1.8. Implement response interventions for households at risk of
inadequate or unsafe living conditions and/or child protection
concerns throughout all phases of the programme cycle.




27.1.9. Coordinate interventions throughout all phases of the programme
cycle.




27.1.10. Ensure adequate representation of children in decision-making
processes, community-based participation structures and site
governance systems related to shelter. (See Principles.)




27.1.11. Develop and implement child-friendly, multisectoral child protection
referral mechanisms so shelter workers can safely and efficiently refer
child protection cases.




27.1.12. Train shelter staff on child protection concerns, principles and
approaches so they can correctly refer disclosed or identified child
protection cases.




27.1.13. Establish joint data protection protocols and confidential referral
mechanisms for children and families at risk of inadequate shelter.




27.1.14. Collaborate with children and other stakeholders to design,
establish, implement and monitor joint, child-friendly, accessible and
confidential feedback, reporting and response mechanisms for child
protection concerns.




27.1.15. Ensure that all staff have been trained on and signed safeguarding
policies and procedures.




27.1.16. Include child-friendly child protection messages in shelter and
settlement interventions. (For example, shelter actors can inform
children and caregivers about available child protection services and
children’s activities when providing new shelters for families.)




27.1.17. Document and address any unintended negative consequences and
reproduce promising practices in relation to the impact of:
• Shelter and settlement interventions on children’s safety and well-




being; and




• Child protection interventions on shelter and settlement activities.




27.1.18. Review at regular intervals the connections and collaboration
between child protection and shelter actors.




Key actions for child protection actors




27.1.19. Coordinate with shelter and settlement actors and community
members to include child protection in the design, implementation,
monitoring and evaluation of shelter and settlement programmes and
interventions that:
• Are safe, accessible, inclusive and protective for all children,




including the most at risk; and




Minimum standards for child protection in humanitarian action















St
an




da
rd




27




284




• Meet the needs of children of all sexes, gender identities, ages,
disabilities, developmental stages and family settings.




27.1.20. Include information and referrals for shelter and settlement services
in child protection activities while maintaining confidentiality and
protecting personal household data.




27.1.21. Identify existing social protection services and mitigate any gaps,
bottlenecks or barriers to children’s access.




27.1.22. Work with shelter and settlement actors to identify existing and/or
develop new information-sharing mechanisms.




27.1.23. Have child protection staff work with shelter and settlement staff to:
• Identify households and individuals who are at risk;




• Address the situations of children in different living situations; and




• Conduct response monitoring activities.




Key actions for shelter and settlement actors




27.1.24. Include child protection and children’s participation in all phases of
the shelter and settlement programme cycle.




27.1.25. Ensure assistance reaches all members of the affected population
by:
• Using assessments to identify children who may have difficulty




accessing adequate shelter and settlement services;




• Identifying barriers to access for different groups, particularly
children in child-headed households and children who are
unaccompanied or living on the street;




• Collaborating with child protection actors to identify and
implement strategies to overcome barriers, such as literacy and
identification; and




• Registering all adult women as the main recipients of assistance
in contexts where polygamy is practiced to avoid excluding
subsequent wives and their children.




27.1.26. Conduct a risk analysis during programme design that:
• Assesses the physical safety risks involved in accessing shelter;




• Identifies requirements that may cause a barrier to access, such
as needing to be literate or needing certain documents to access
support;




• Assesses the best timing for the intervention; and




• Determines the needs of specific groups, such as those caring
for young children.




27.1.27. Involve children and caregivers in identifying adequate and safe
communal spaces for children, including spaces for education,
children’s activities, non-formal education and cultural ceremonies.




Minimum standards for child protection in humanitarian action















Standard
27




285




With their participation, implement shelter and settlement
interventions that:
• Are in safe, appropriate locations;




• Respond to differences in family size, disability or other barriers
to accessing shelters; and




• Follow principles of universal design.




27.1.28. Provide beneficiary cards to child heads of households and
children who are unaccompanied or separated so they can access
assistance in their own names. Work with child protection actors
to (a) discourage families from intentionally separating to access
additional benefits and (b) avoid making children targets of theft or
exploitation.




27.1.29. Review project design and implementation to ensure shelter and
settlement responses (a) prevent overcrowding and (b) encourage
families to stay together.




27.1.30. Design shelters and settlements that provide privacy and physical
safety, particularly for adolescent girls, women and female-headed
households.




27.1.31. Design shelter responses that can be adjusted or modified for
children who have difficulty reaching, entering, using and moving
within/around facilities and services.




27.1.32. Ensure that all temporary shelters or constructions are safe and
provide adequate privacy.




27.1.33. Advocate for gender balance in shelter and settlement workforces
to support the inclusion of all children and caregivers.




27.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.
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Indicators Target Notes




27.2.1. % of shelter and settlement
projects where child safety
and well-being (including
family unity, privacy and
accessibility for children with
disabilities) are reflected in
design, monitoring and
evaluation.




100% Define ‘safety’ and ‘well-being’
in-country. Privacy and accessibility for
children with disabilities should also be
included.




27.2.2. % of constructed shelters
that meet agreed-upon safety
and privacy criteria for
children and adolescents.




100% ‘Shelter’ refers to living spaces as well
as community constructions. Child
protection and shelter and settlement
staff should develop safety and privacy
criteria jointly.




27.3. Guidance notes




27.3.1. Assessments and planning




When identifying shelter-related protection needs, all assessments should
involve:




• All adults (including women) and all children (including girls) with and without
disabilities; and




• Caregivers of children at risk.




Women and girls should be consulted separately from men and boys,
particularly regarding settlement planning and the times and places for
distributing shelter materials. This will help reduce barriers to assistance
as well as the risks of abuse, exploitation and violence. Assessment and
monitoring teams and interpreters should include at least 50% women and
should systematically consult with women and groups who face barriers to
access.




Site planners must know the number of children and their related needs to
determine the appropriate number of schools, play spaces and other spaces
for children’s activities. Improving accessibility for children and caregivers
with disabilities has direct protection outcomes for the whole household and
community. Therefore, site planners should provide dedicated support to
households that require additional assistance with construction or access,
including by providing them with plots closest to essential services.
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27.3.2. Implementation




Child protection, shelter and settlement actors need to work together to
address the short- and long-term shelter needs of the most vulnerable groups.
Actions may include:




• Mobilising the wider community to help female-headed households, child-
headed households, older people and people with disabilities to build their
shelter units;




• Tailoring shelters to promote an accessible, inclusive and protective
environment (such as providing more space for children with disabilities
or greater privacy for adolescent girls);




• Providing adequate indoor and outdoor play spaces for children;




• Providing adequate bedding and blankets for girls and boys to sleep
separately;




• Providing adequate shelter to help reduce family separation;




• Designing shelters to support the privacy and dignity of women and
children, such as providing specific areas for cooking and bathing;




• Addressing physical dangers (holes in the ground, open water, etc.) to
prevent injuries to children and caregivers;




• Providing sufficient lighting at all sites (including water, sanitation and
hygiene facilities) within settlements;




• Providing children with safe routes for accessing schools and play spaces;
and




• Screening and monitoring participants to ensure only children over the
minimum working age are involved in decent shelter and settlement-related
work (including cash-for-work type programmes).




Shelter and settlement actors should always work with a representative cross-
section of the affected population to identify barriers, risks and solutions.




27.3.3. Multi-disciplinary approach




Shelter and settlement projects must be coordinated across all sectors,
including child protection. Shelter- and settlement-related issues that should
be considered throughout the whole programme cycle include:




• Protection risks;




• Social norms;




• Perceptions of the host community; and




• The available human, financial, physical, environmental and social
resources.
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27.3.4. Capacity building




Shelter and settlement specialists’ formal professional training may not include
child protection. Child protection actors must support shelter and settlement
actors to include child protection in all shelter- and settlement-related actions.
At a minimum, shelter and settlement staff should be trained on:




• Child safeguarding measures, including implementing codes of conduct
and protocols;




• Protection from sexual exploitation and abuse;




• Identifying and referring child protection concerns; and




• Consulting with children on shelter and settlement assessments, planning,
monitoring and evaluations.




..................................................................................
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Standard 28:
Camp management and child protection




The following should be read with this standard: Principles; Standard
7: Dangers and injuries; Standard 9: Sexual and gender-based violence;
Standard 15: Group activities for child well-being; Standard 26: Water,
sanitation and hygiene and child protection; and Standard 27: Shelter and
settlement and child protection.




The main goals of camp management (also called site management) are:




• To support equitable and dignified access of refugee, internally displaced
and migrant populations living in temporary settlements (including camps,
collective/evacuation centres and spontaneous settlements) to life-saving
assistance and protection services;




• To preserve/uphold dignified living conditions for displaced populations as
well as host communities; and




• To advocate for and support the identification of durable solutions.




Camp management actors accomplish this by collaborating with national and
local authorities and partners to:




• Coordinate and monitor service delivery in temporary settlements;




• Establish governance and representation structures;




• Support community participation;




• Establish communication systems, including (but not limited to) feedback
and reporting mechanisms;




• Maintain and/or upgrade site infrastructure, including mitigating protection
risks;




• Track data on displaced populations;




• Monitor the potential impact of camps on host communities and promote
activities that are beneficial for both groups;
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• Build the capacity and awareness of service providers, camp committees
and authorities; and




• Support the identification of and access to durable solutions.




Camp management and child protection actors must work together to conduct
these activities in a protective, child-participatory manner that reduces the
risks children face. This includes identifying children and populations at risk,
assessing their protection needs and responding appropriately.




Standard
Camp management activities address the needs and protection
concerns of children affected by forced displacement.




28.1. Key actions




Key actions for child protection and camp management actors to implement
together




28.1.1. Identify common areas of concern to camp management and child
protection and coordinate intervention strategies to address child
protection risks throughout all phases of the response.




28.1.2. Develop information management tools to ensure that the collected
data helps to identify child protection concerns. (See Standard 5 for
more information on data collection and storage.)




28.1.3. Engage in periodic joint risk and/or safety assessments to identify
urgent child protection risks in displacement sites.




28.1.4. Implement agreed-upon integrated (child protection and camp
management) activities that address any identified child protection
risks.




28.1.5. Monitor and document integrated activities to:
• Identify any impact on children’s safety and well-being;




• Address any unintended negative consequences; and




• Reproduce promising practices.
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28.1.6. Collaborate with children and other stakeholders to design,
establish, implement and monitor joint, child-friendly, accessible and
confidential two-way communication systems, including feedback
and reporting mechanisms.




28.1.7. Confirm that all camp management actors and child protection staff
are trained on and sign safeguarding policies and procedures.




28.1.8. Include an adequate representation of children in community-based
participation, decision-making and governance systems/structures
related to camp management.




28.1.9. Jointly design and set up adequate, safe and confidential channels
and/or referral pathways to ensure that sensitive information,
including about incidents affecting children, are immediately reported
to child protection actors.




Key actions for child protection actors




28.1.10. Share the results of child protection assessments, consultations and
feedback and reporting mechanisms (including generic trends and
location-specific concerns) with camp management actors to inform
their activities.




28.1.11. Provide recommendations and technical/implementation support for
adjustments/adaptations that will provide all children with access to
dedicated, essential services (such as distributions, water facilities,
sites of education, etc.).




28.1.12. Work with camp management actors to agree upon and implement
effective joint coordination and information-sharing mechanisms.




28.1.13. Support camp management staff to consult with children (of various
ages, genders, disabilities and living situations), caregivers and
community members on questions of safety, access to services and
their representation and participation in camp management.




28.1.14. Collaborate with children to find solutions for their protection
concerns related to camp management and share these findings
with camp management actors.




28.1.15. Establish a system of communication between (a) child protection
and camp management actors and (b) state and community-based
child protection services to ensure children and their families have
access to:
• Appropriate services; and




• Confidential case management that aligns with national and
international laws and the best interests of the child.




28.1.16. Train camp management staff on child protection principles,
approaches and concerns so they can appropriately refer any
disclosed or identified child protection cases.
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28.1.17. Support camp management actors to continuously and
appropriately identify and refer children at risk.




Key actions for camp management actors




28.1.18. Work with child protection actors to mainstream child protection
in camp management activities, including planning, implementation
and monitoring of activities.




28.1.19. Coordinate the set-up of site infrastructures and essential services
that integrate children’s needs and views. Key aspects include:
• Accessibility;




• Safety and security for children of all ages, genders, disabilities
and other relevant diversity factors; and




• Dedicated spaces for children, such as playgrounds, schools and
safe spaces.




28.1.20. Ensure that registration systems are comprehensive, accessible and
inclusive of all children, including:
• Children who are unaccompanied and separated;




• Children with disabilities;




• Children living in child-headed households; and




• Children living in households with multiple families.




28.1.21. Ensure that data collection systems disaggregate data by sex, age
and disability, at a minimum.




28.1.22. Collaborate with child protection and protection actors to advocate
for the provision of necessary civil documentation (birth/death
certificates, identification cards, etc.) by relevant authorities.




28.1.23. Use regular safety audits and other approaches to (a) monitor
children’s access to service delivery and site infrastructures and (b)
identify obstacles and safety risks that affect children.




28.1.24. Advocate for service delivery that is accessible to and appropriate
for all children within the camp.




28.1.25. Coordinate with relevant sectors and partners to adjust programmes
in ways that address children’s identified risks.




28.1.26. Establish an effective communication system between camp
management teams and key child protection actors to support
referrals following an incident.




28.1.27. Advocate for gender balance in the camp management workforce
to ensure a better inclusion of all children and their caregivers.




28.1.28. Partner with child protection actors to train camp management staff
on child protection principles, approaches and concerns, including
for situations where issues/incidents are disclosed to them so they
can appropriately refer cases.
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28.1.29. Take into account children’s perspectives, including those of children
with disabilities, when identifying durable solutions.




28.2. Measurement




All indicators about children should be disaggregated by sex, age, disability
and other relevant diversity factors. The indicators below measure progress
against the overall standard. Indicators and targets can be contextualised with
the goal of meeting the indicative targets below. Additional related indicators
are available online.




Indicators Target Notes




28.2.1. % of managed sites with a
functioning referral pathway
to report incidents and child
protection concerns.




100% ‘Incidents’ refer specifically to events
that result in harm to a child and are
caused by a lack of safety and security
measures in a camp (such as poor
lighting or secluded water
points/latrines that result in incidents of
sexual violence).




28.2.2. % of managed sites with
formalised structures for
children’s participation.




100%




28.3. Guidance notes




28.3.1. Children’s participation




Participation is a pillar of camp management. Child protection and camp
management actors need to collaborate to ensure children’s meaningful
participation. Mechanisms may be set up to:




• Involve children in the design, monitoring and adjustment of programmes;




• Help children access information about the services available to them;




• Enable children to provide feedback;




• Provide accessible channels for children to express their views about
humanitarian action;




• Include children in decision-making processes and site governance
structures; and




• Ensure children are able to participate in social and recreational activities.
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For example, children may act as focal points to ensure all children of
various ages, genders, disabilities, and other relevant diversity factors (a) have
meaningful representation in the camp management structures and (b) can
receive information about actions that have been taken. Child protection actors
can support and coach child focal points to strengthen children’s participation.




28.3.2. Community-based child protection




Humanitarian action should cooperate with and build upon existing
community-based child protection mechanisms and structures. Building
on existing systems and structures can increase effectiveness and support
community ownership. (See Standard 17.) Child protection actors should
ensure community-level child protection interventions develop and implement
community-based care policies and best interests procedures. In this way, the
humanitarian crisis can become an opportunity to strengthen existing positive
structures.




28.3.3. Equal access




All children have the right to access educational facilities, health care,
psychosocial services, recreational opportunities and religious activities that
meet their individual needs. Camp management actors can monitor the
inclusion and accessibility of camp services by conducting regular spot-checks
and analysing disaggregated data from in-country service providers. They may
similarly ensure equal access to critical information.




28.3.4. Site planning and site improvement




It is critical for camp management and child protection actors to jointly consider
how they will meet children’s need for safe, accessible spaces to learn and
play. This collaboration should begin at the earliest stages of site planning
and continue throughout any site improvement processes. Proper planning
prevents children’s spaces from being located in dangerous locations (such as
camp borders or long distances from children’s homes) or excluded altogether
due to lack of land.




28.3.5. Safety




Camp management should monitor security concerns such as sexual and
gender-based violence, abductions, physical attacks, child labour and other
dangers (such as explosive ordnance, drowning or fire). Child protection actors
can work with camp management to:
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• Conduct accessibility and safety audits;




• Develop profiles of the specific child protection risks and needs; and




• Address identified risks and needs in security provisions.




Common risk mitigation activities include placing appropriate lighting in
areas frequently used by women and children (both girls and boys),
patrolling firewood collection routes, monitoring school routes, marking areas
contaminated by explosive ordnance or fencing off areas with open water.




..................................................................................
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Annex 1: Glossary
See online version for more detailed definitions and full list of terms.




A
Abuse
A deliberate act with actual or potential negative effects upon a child’s safety,
well-being, dignity, and development. It is an act that takes place in the context
of a relationship of responsibility, trust, or power.




Access
The proportion of the population that can use a service or facility.




Accessibility
Entails the removal or mitigation of barriers to people’s meaningful participation.
These barriers and the measures needed will vary according to disability, age,
illness, literacy level, status of language, legal and/or social status, etc.




Accountability
The process of using power responsibly, taking account of, and being held
accountable by, different stakeholders, and primarily those who are affected
by the exercise of such power. See Quality.




Adequate care
Where a child’s basic physical, emotional, intellectual and social needs are
met by his or her caregivers and the child is developing according to his or her
potential.




Adolescents
Defined generally as a person 9–19 years. In the CPMS, the term refers
specifically to persons aged 9–17 years old, given the focus on children as
defined in the Convention on the Rights of the Child.
Adolescence can be broken down into the following sub-group: pre-
adolescence (9–10), early adolescence (10–14), middle adolescence (15–17)
and late adolescence (18–19).




Alternative care
The care provided for children by caregivers who are not their usual primary
caregiver. See Kinship care and Foster care. See online version for
Institutional care and Residential care.




Alternatives to detention or to deprivation of liberty
Measures (legislation, policy, or practice) aimed at preventing the unnecessary
detention of persons, including children being formally processed through the
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criminal justice system and children who are migrants. Alternatives to detention
do not involve deprivation of liberty.




Assent
See Informed assent.




Assessment
The process of establishing the impact of a crisis on a society, including needs,
risks, capacities and solutions.
See Standard 4 on Programme Cycle Management for information on types of
assessments for Child Protection.




At-risk groups / individuals
Children who are at risk of their protection rights being violated. See Risks and
Vulnerability.




B
Best interests of the child
The right of the child to have his or her best interests assessed and taken as
a primary consideration in reaching a decision. It refers to the well-being of
a child and is determined by a variety of individual circumstances (age, level
of maturity, the presence or absence of parents, the child’s environment and
experiences). See Principle 4.




Best Interests Determination (BID)
A formal process with strict procedural safeguards designed to determine the
child’s best interests for particularly important decisions affecting the child.
It should facilitate adequate child participation without discrimination, involve
decision-makers with relevant areas of expertise and balance all relevant
factors in order to identify and recommend the best option. (UNHCR Best
Interests Determination Handbook 2011, p. 110)




Best Interests Procedure (BIP)
UNHCR’s individual case management procedure to ensure that the best
interests principle (set out in Article 3 of the UN Convention on the Rights
of the Child) is respected in work with individual children of concern. It
is a multi-step process that goes through identification, assessment, case
action planning, implementation, follow-up and case closure. It includes two
important procedural elements: the Best Interests Assessment (BIA) and the
Best Interests Determination (BID). States and other actors are also obliged to
establish formal procedures for assessing and determining the best interests
of an individual child or a group of children where decisions would have a major
impact on the child or group of children. (See CRC General Comment No. 14)
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C
Caregiver
An individual, community, or institution (including the State) with clear
responsibility (by custom or by law) for the well-being of the child. It most
often refers to a person with whom the child lives and who provides daily care
to the child.




Caregiving environment
The direct physical and human environment children live in, which is unique for
every child.




Case management
An approach to address the needs of an individual child and their family in
an appropriate, systematic and timely manner, through direct support and/or
referrals.




Caseworker
The key worker in a case who maintains responsibility for the child’s care from
case identification to case closure, in a case management approach. Other
social service practitioners (such as social workers) or even other professionals
(such as health workers) may take on a caseworker role as well.




Cash and voucher assistance (CVA)
All programmes where cash transfers or vouchers for goods or services are
directly provided to recipients.




Centrality of Protection
Refers to the recognition that the protection of all persons affected and
at risk must inform humanitarian decision-making and response, including
engagement with States and non-State parties to conflict. Protection is
recognised as the purpose and intended outcome of humanitarian action and
must be central to preparedness efforts, as part of immediate and life-saving
activities, and throughout the duration of humanitarian response and beyond.




Child
Persons below the age of 18 years.




Child-friendly
Working methods that do not discriminate against children and that take
into account their age, evolving capacities, diversity and capabilities. These
methods promote children’s confidence and ability to learn, speak out, share
and express their views. Sufficient time and appropriate information and
materials are provided and communicated effectively to children. Staff and
adults are approachable, respectful and responsive.
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Child-friendly spaces (CFS)
Safe spaces where communities (and humanitarian actors) create nurturing
environments in which children can access free and structured play, recreation,
leisure and learning activities.
See Standard 15: Group activities for child well-being.




Child-headed household
A household in which a child or children (typically an older sibling) assumes
the primary, day-to-day responsibility for running the household, and providing
and caring for those within it.




Child in contact with the justice system
Any child who comes into contact with the juvenile justice system or the criminal
justice system as a victim/survivor, witness or in conflict with the law, and/or
any child who comes into contact with the civil and/or administrative justice
systems. This term is broader than ‘child in conflict with the law’.




Child labour
Work carried out to the detriment and endangerment of a child, in violation of
international law and national legislation. It either deprives children of schooling
or requires them to assume the dual burden of schooling and work.
See Standard 12: Child labour and Worst Forms of Child Labour.




Child participation
The manifestation of the right of every child to express his or her view, to
have that view given all due consideration, to influence decision-making and
to achieve change. It is the informed and willing involvement of all children,
including the most marginalised and those of different ages, genders and
disabilities, in any matter concerning them.
See Principle 3.




Child protection in humanitarian action (CPHA)
The prevention of and response to abuse, neglect, exploitation and violence
against children in humanitarian action.




Child safeguarding
The responsibility that organisations have to make sure their staff, operations,
and programmes do no harm to children. It includes policy, procedures and
practices to prevent children from being harmed by humanitarian organisations
as well as steps to respond and investigate when harm occurs.




Child well-being
A dynamic, subjective and objective state of physical, cognitive, emotional,
spiritual and social health in which children:
• Are safe from abuse, neglect, exploitation and violence;
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• Have their basic needs, including survival and development, met;




• Are connected to and cared for by primary caregivers;




• Have the opportunity for supportive relationships with relatives, peers,
teachers, community members and society at large; and




• Have the opportunities and elements required to exercise their agency
based on their evolving capacities.




Child marriage
Child marriage is a formal or informal union where one or both parties are under
the age of 18. All child marriage is considered forced, as children are not able
to give full consent to marriage.




Civil society
Citizens who are linked by common interests and collective activity but
excluding for-profit, private sector organisations. Civil society can be informal
or organised into NGOs or other associations.




Code of conduct
A clear and concise guide of what is and is not acceptable behaviour or practice
when employed or engaged by the organisation.




Community-led child protection
Approaches that are led by a collective, community-driven process rather than
by an NGO, UN agency or other outside actor.




Community-level approaches
Approaches that seek to ensure that community members are able to protect
children and ensure their right to healthy development.




Confidentiality
The obligation that information about an individual will not be disclosed or made
available to unauthorised persons without prior permission. There may be limits
on confidentiality for children in accordance with their best interests as well as
mandatory reporting obligations.




Contextualisation
The process of interpreting or adapting the standards according to context;
the process of debating, determining and agreeing upon the meaning of global
guidance in a given local situation; ‘translating’ the meaning and guidance of
the Child Protection Minimum Standards for the context of a country (or region)
so as to make the content of the Standards appropriate and meaningful to the
given circumstances.




Crisis
See Humanitarian crisis and Humanitarian action.
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Consent
See Informed consent.




D
Danger
An immediate threat to a child’s safety, indicating circumstances where hazards
are present that have the potential to cause harm or injury.




Dignity
The capacity to make one’s own deliberate choices and consequently to be
acknowledged as a free subject. It reflects the integrity of the person and is
the source from which all human rights derive.




Disability
Results from the interaction between persons with physical, psychosocial,
intellectual or sensory impairments and barriers of attitude and the environment
that prevent their full and effective participation in society on an equal basis with
others.




Disaggregated data
Statistics separated according to particular criteria. As a minimum level of data
disaggregation, CPMS proposes sex, age and disability data disaggregation.




Disaster
See Humanitarian crisis.




Disaster risk reduction (DRR)
The concept and practice of reducing the risk of disaster through systematic
efforts to analyse and manage causal factors. It includes reducing exposure to
hazards, lessening the vulnerability of people and property, wise management
of land and the environment, and improving preparedness for adverse events.




Do no harm
The concept of humanitarian agencies avoiding unintended negative
consequences for affected persons and not undermining communities’
capacities for peace building and reconstruction.




Duty bearers
Those responsible for fulfilling the rights of rights holders.




E
Early childhood
Early childhood refers to children from 0–8 years. This can be further specified
as:
• Infants: 0–2 years
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• Pre-school age: 3–5 years




• Early school age: 6–8 years.




Early childhood development (ECD)
A comprehensive approach to policies and programs for children from the
prenatal period to eight years of age.




Early recovery
A multi-faceted process of recovery guided by development principles that
build on humanitarian programmes and encourages sustainable development
opportunities.




Economic recovery
The process of stimulating the growth of an area’s local economy through
developing markets, strengthening new and existing enterprises and creating
jobs in the private sector and public institutions.




Emergency
See Humanitarian crisis.




Emotional maltreatment
Maltreatment that causes harm to the psychological or emotional well-being of
the child. Also called psychological maltreatment.




Epidemic
Occurs when an infectious disease spreads rapidly to many people. See
Infectious disease outbreak.




Exploitation
When an individual in a position of power and/or trust takes or attempts to take
advantage of a child for their own personal benefit, advantage, gratification,
or profit. This personal benefit may take different forms: physical, sexual,
financial, material, social, military, or political.




F
Feedback and reporting mechanism
A formal system established and used to allow recipients of humanitarian action
(and in some cases, other crisis-affected populations) to provide information on
their experience with a humanitarian agency or the wider humanitarian system.
Such information is then used for different purposes, including taking corrective
action to improve some element of the response.
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Foster care
Situations where children are cared for in a household outside their family.
Fostering is usually understood to be a temporary arrangement, and in most
cases the birth parents retain their parental rights and responsibilities. The
care arrangement is administered by a competent authority whereby a child
is placed in the domestic environment of a family who have been selected,
prepared and authorised to provide such care, and are supervised and may
be financially and/or non-financially supported in doing so. See online glossary
for definitions of Traditional or informal fostering, Spontaneous fostering,
and Arranged fostering.




G
Gender
The social attributes and opportunities associated with being male and female
and the relationships between women and men and girls and boys. It differs
from sex which is defined most often at birth based on biological anatomy.
Non-binary gender identity refers to any gender identity or expression which
does not fit the male/female or boy/girl binary.




Gender-based violence
An umbrella term for any harmful act that is perpetrated against a person’s will
and that is based on socially ascribed (i.e. gender) differences between males
and females. It includes acts that inflict physical, sexual or mental harm or
suffering, threats of such acts, coercion, and other deprivations of liberty. See
Sexual violence and Sexual and gender-based violence.




Gender-transformative approach
Interventions that are designed to address the root causes of gender-based
discrimination and hence question gendered power relations.




H
Harmful practices
Traditional and non-traditional practices which inflict pain, cause physical or
psychological harm and ‘disfigurement’ of children. In many societies, these
practices are considered a social norm and defended by perpetrators and
community members on the basis of tradition, religion, or superstition. Harmful
practices perpetrated primarily against girls, like female genital mutilation and
child marriage, are also forms of gender-based violence.




Hazard
Potentially damaging physical events, natural phenomenon or human activity
that may cause loss of life, injury or other health impacts, property damage, loss
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of livelihoods and services, social and economic disruption or environmental
damage. Some definitions suggest hazards are dangers that can be foreseen
but not avoided.




Hazardous work
Work which, by its nature or by the circumstances in which it is carried out,
is likely to harm the health, safety and morals of children, and which must be
prohibited for children under the age of 18 years (even when this is above the
general minimum working age).




Human rights / child rights
Rights that every human being is entitled to enjoy simply by virtue of being
human. They identify the minimum conditions for living with dignity that apply
to all of us. They are universal and inalienable: they cannot be taken away.
As human beings, children are human rights holders. Additionally, they have
a specific set of human rights – often referred to as child rights – pertaining to
persons under the age of 18 and enshrined in the Convention on the Rights of
the Child (CRC), 1989.




Humanitarian action
The objectives of humanitarian action are to save lives, alleviate suffering
and maintain human dignity during and in the aftermath of human-made
crises and disasters, as well as to prevent and strengthen preparedness for
the occurrence of such situations. Humanitarian action has two inextricably
linked dimensions: protecting people and providing assistance. It is rooted in
humanitarian principles – humanity, impartiality, neutrality and independence.
See Humanitarian response.




Humanitarian actors
Wide range of authorities, communities, organisations, agencies and
inter-agency networks that all combine to enable humanitarian assistance
to be channelled to the places and people in need of it. This include UN
agencies, the International Red Cross/Red Crescent Movement, local, national
and international non-governmental organisations (NGOs), local government
institutions and donor agencies. The actions of these organisations are guided
by key humanitarian principles: humanity, impartiality, independence and
neutrality.




Humanitarian crisis
Serious disruption of the functioning of a community or a society involving
widespread human, material, economic or environmental losses and impacts
that exceeds the ability of the affected community or society to cope using its
own resources and therefore requires urgent action.
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Humanitarian response
One dimension of humanitarian action. It focuses on the provision of services
and public assistance during or immediately after a specific emergency in order
to save lives, reduce health impacts, ensure public safety, maintain human
dignity and meet the basic subsistence needs of the people affected. It should
be governed by the key humanitarian principles.




I
Impairment
A significant deviation or loss in body functioning or structure. Impairments may
be either temporary or permanent, and people may have multiple impairments.




Inclusion
A rights-based approach to programming, aiming to ensure all people who
may be at risk of being excluded have equal access to basic services and a
voice in the development and implementation of those services.




Infectious disease outbreak
When an infectious disease occurs in greater numbers than expected in a
community or region or during a season. An outbreak may occur in one
community or even extend to several countries.




Informal justice system
Forms of justice enforcement and dispute resolution that are not an integrated
part of the formal justice system and which have a degree of effectiveness,
stability and legitimacy within a designated local constituency. Also called
customary justice systems.




Informed assent
The expressed willingness to participate in services. Informed assent is sought
from children who are by nature or law too young to give consent, but who
are old enough to understand and agree to participate in services. When
obtaining informed assent, practitioners must share, in a child-friendly manner,
information on: services and options available, potential risks and benefits,
personal information to be collected and how it will be used, and confidentiality
and its limits.




Informed consent
Voluntary agreement of an individual who has the capacity to take a decision,
who understands what they are being asked to agree to, and who exercises
free choice. When obtaining informed consent, practitioners must share, in a
child-friendly manner, information on: services and options available, potential
risks and benefits, personal information to be collected and how it will be used,
and confidentiality and its limits. Informed consent is usually not sought from
children under age 15. See also Informed assent.
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Integrated approaches
An integrated approach allows two or more sectors to work together towards
a shared programme outcome(s), based on capacities and joint needs
identification and analysis, and, thus, promotes equal benefits or mutually
beneficial processes and outcomes among all involved sectors.
See Pillar 4: Standards to work across sectors.




Internally displaced persons
Persons or groups of persons who have been forced or obliged to flee or to
leave their homes or places of habitual residence and who have not crossed
an internationally recognised state border.




International human rights law
The body of international treaties and established legal rules (including
customary international law) that govern States’ obligations to respect, protect
and fulfil human rights.




International humanitarian law
Besides the provisions of human rights law, situations of armed conflict are
also governed by international humanitarian law. The specific provisions that
apply depend on whether the conflict is international or non-international (civil)
in character.




International refugee law
A set of rules and procedures that aims to protect, firstly, persons seeking
asylum from persecution and, secondly, those recognised as refugees under
the relevant instruments.




K
Kinship care
The full-time care, nurturing and protection of a child by someone other than
a parent who is related to the child by family ties or by a significant prior
relationship.




L
L3 Emergency
The Interagency Standing Committee’s classification for the most severe, large-
scale humanitarian crisis. It requires a system-wide mobilisation to significantly
scale up a humanitarian response and improve overall assistance.




Life skills
Skills and abilities for positive behaviour that enable individuals to adapt to and
deal effectively with the demands and challenges of everyday life. They help
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people think, feel, act and interact as individuals and as participating members
of society.




Livelihood
The capabilities, assets, opportunities and activities required to make one’s
living. Assets include financial, natural, physical, social and human resources.




M
Maltreatment
Any action, including the failure to act, that results in harm, potential for harm,
or threat of harm to a child. Maltreatment is commonly used as an umbrella
term for abuse and neglect.




Mental health and psychosocial support (MHPSS)
Any type of local or outside support that aims to protect or promote
psychosocial well-being and prevent or treat mental health conditions. MHPSS
programmes aim to (1) reduce and prevent harm, (2) strengthen resilience to
recover from adversity, and (3) improve the care conditions that enable children
and families to survive and thrive. See Mental health, Psychosocial and Child
well-being.




Minimum standards
Specify the minimum qualitative levels to be attained in humanitarian action.




Mitigation
Reducing harmful impacts or consequences. For humanitarian action, it
may include physical infrastructural measures as well as improvements to the
environment, strengthening livelihoods or increasing public knowledge and
awareness. See Response.




Monitoring
At programme level, monitoring is an on-going, internal process of data
collection focused on inputs and outputs. At coordination level, monitoring
both the situation and the response is central to optimising the impact of
efforts to protect children in emergencies. See Standard 6: Child protection
monitoring.




N
Neglect
The intentional or unintentional failure of a caregiver – individual, community,
or institution (including the State) with clear responsibility by custom or law for
the well-being of the child – to…
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(a) protect a child from actual or potential harm to the child’s safety, well-being,
dignity and development or
(b) fulfil that child’s rights to survival, development, and well-being,
… when they have the capacity, ability, and resources to do so.




Non-discrimination
The principle that unfair distinctions should not be made between children,
people or communities on any grounds, including age, sex, gender, race,
colour, ethnicity, national or social origin, sexual orientation, HIV status,
language, civil documentation, religion, disability, health status, political or
other opinion, or other status. See Principle 2.




P
Participation
The processes and activities that allow crisis-affected people to play an active
role in all decision-making processes that affect them. Participation is a right
and is voluntary. See Child participation and Principle 3.




Preparedness
Activities and measures taken in advance of a crisis to ensure an effective
response to the impact of hazards, including issuing timely and effective
early warnings and the temporary evacuation of people and property from
threatened locations.




Prevention
Primary Prevention addresses the root causes of child protection risks among
the population (or a subset of it) to reduce the likelihood of abuse, neglect,
exploitation or violence against children.
Secondary Prevention addresses a specific source of threat and/or
vulnerabilities of a child who is identified as being at particularly high risk of
abuse, neglect, exploitation or violence, due to characteristics of the child,
family and/or environment.
Tertiary Prevention reduces the longer-term impact of harm and reduces the
chance of recurring harm to a child who has already suffered abuse, neglect,
exploitation or violence.
(Adapted from the Center for Disease Control [CDC])




Primary data
Any data that is collected directly from its original source for the objective in
question. See Secondary data.




Protection
All activities aimed at ensuring the full and equal respect for the rights of all
individuals, regardless of age, sex, gender, ethnicity, social or political affiliation,
religious beliefs, or other status.
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Protection from sexual exploitation and abuse (PSEA)
Term used by the UN and NGO community to refer to measures taken to
prevent, mitigate and respond to acts of sexual exploitation and abuse by their
own staff and associated persons, including community volunteers, military
and government officials engaged in the provision of humanitarian assistance.




Protection mainstreaming
The process of incorporating protection principles and promoting meaningful
access, safety and dignity in humanitarian aid.




Psychological distress
Unpleasant feelings or emotions that can impact a person’s level of functioning
and ability to navigate and participate in social interactions. Sadness, anxiety,
distraction, disruption in relationships with others and some symptoms of
mental illness are manifestations of psychological distress.




Psychosocial
The interaction between social aspects (such as interpersonal relationships,
social connections, social norms, social roles, community life and religious
life) and psychological aspects (such as emotions, thoughts, behaviours,
knowledge and coping strategies) that contribute to overall well-being.




Psychosocial disabilities
Persons with psychosocial disabilities include those who have what is known in
medical terms as ‘mental health conditions’, and who face significant barriers
to participating in society on an equal basis with others.




Q
Qualitative data
Data collected through case studies, interviews, etc. to provide description,
experience and meaning.




Quality
In the humanitarian sector, quality means effectiveness (impact), efficiency
(timeliness and costs), appropriateness (taking account of rights, needs,
culture, age, gender, disabilities and context), and equity (non-discrimination
and equal access) of elements of a humanitarian response.




Quantitative data
Data focused on numbers and statistics.
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R
Referral
The process of directing a child or family to another service provider because
the assistance required is beyond the expertise or scope of work of the current
service provider.




Refugee
All persons who are outside their country of origin for reasons of a well-founded
fear of persecution on one of the grounds listed in the 1951 Convention or
because a conflict, generalised violence or other circumstances that have
seriously disturbed public order and who, as a result, require international
protection.




Resilience
Children’s ability to overcome the damaging effects of adversities, their
adaptive capacity to find ways to realise their rights, good health, development,
and well-being. More generally in humanitarian context, resilience refers to the
ability of an individual, community, society or country to anticipate, withstand
and recover from adversity - be it a natural disaster or crisis. See Principle 10.




Response
See Humanitarian Response.




Risk
In humanitarian action, risk is the likelihood of harm occurring from a hazard and
the potential losses to lives, livelihoods, assets and services. It is the probability
of external and internal threats occurring in combination with the existence of
individual vulnerabilities.
For child protection, risk refers to the likelihood that violations of and threats to
children’s rights will manifest and cause harm to children. See Hazard.




Risk assessment
A methodology used to review a hazard, how it may cause harm, and
determine the probability of occurrence of harm and the severity of that harm.
In child protection, it is used to determine the nature and extent of risk by
taking into account potential hazards and existing conditions of vulnerability
that together could harm children and families.




S
Safe spaces
Interventions used by humanitarian agencies to increase children’s access to
safe environments and promote their psychosocial well-being. These include
for instance Child-friendly Spaces and Women and Girls Safe Spaces.
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Secondary data
Data collected by someone other than the user.




Secondary trauma or stress
Changes in psychological, physical or spiritual well-being experienced by
practitioners over time as a result of seeing and listening to other’s distressing
experiences. Practitioners may become overwhelmed by what they see and
hear.




Separated children
Children separated from both parents or from their previous legal or customary
primary caregiver, but not necessarily from other relatives. These may,
therefore, include children accompanied by other adult family members.




Sex
The biological attributes of a person, and, therefore, generally unchanging and
universal. See Gender.




Sexual abuse
Actual or threatened physical intrusion of a sexual nature, whether by force or
under unequal or coercive conditions. See Sexual violence against children.




Sexual and gender-based violence (SGBV)
Any act that is perpetrated against a person’s will that is based on gender
norms and unequal power relationships. It encompasses threats of violence
and coercion. It can be physical, emotional, psychological, or sexual in nature,
and can take the form of a denial of resources or access to services. It inflicts
harm on women, girls, men and boys.




Sexual exploitation
Any actual or attempted abuse of position of vulnerability, differential power
or trust, for sexual purposes, including, but not limited to, profiting monetarily,
socially or politically from the sexual exploitation of another.




Sexual violence against children
Any form of sexual activity with a child by an adult or by another child who
has power over the child. Sexual violence includes both activities that involve
body contact and those without body contact. (Also referred to as child sexual
abuse.)




Social norms
Rules of behaviour that are generally expected and supported in a given
context. Violence, abuse, neglect and exploitation can be prevented by
positive social norms or can be upheld by negative social norms, such as the
‘right’ of parents to hit their children.
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Stakeholder
A person, group or institution with interests in a project or programme.




Sustainable
Economically viable, environmentally sound and socially just over the long term.




U
Unaccompanied children
Children who have been separated from both parents and other relatives and
are not being cared for by an adult who, by law or custom, is responsible for
doing so.




Unexploded ordnance
Explosive ordnance that has been primed, fused, armed, or otherwise
prepared for use and used in an armed conflict. It may have been fired,
dropped, launched or projected and should have exploded but failed to do
so.




Universal design
The design of products, environments, programmes and services to be usable
by all people, to the greatest extent possible, without the need for adaptation
or specialised design.




Urban contexts
The definition of ‘urban’ varies from country to country. An urban area
can be defined by one or more of the following: administrative criteria or
political boundaries (e.g., area within the jurisdiction of a municipality or town
committee), a threshold population size, population density, economic function
or the presence of urban characteristics (e.g., paved streets, electric lighting,
sewerage).




V
Violence against children
All acts that involve the intentional use of power or verbal or physical force,
threatened or actual, against a child or against a group of children that either
results in or has a high likelihood of resulting in actual or potential harm to the
child or children’s safety, well-being, dignity, and development.




Vulnerability
The extent to which some people may be disproportionately affected by
the disruption of their physical environment and social support mechanisms
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following disaster or conflict. Vulnerability is specific to each person and each
situation.
For child protection, vulnerability refers to individual, family, community and
societal characteristics that reduce children’s ability to withstand adverse
impact from violations of and threats to their rights.




W
Well-being
See Child well-being.




Worst forms of child labour
A term defined in ILO Convention No. 182. These forms of child labour must
be prohibited for all people under the age of 18 years and include the following:
All forms of slavery or practices similar to slavery, such as the sale and
trafficking of children, debt bondage, serfdom and forced or compulsory
labour, including forced or compulsory recruitment of children for use in armed
conflict;
Using, procuring, or offering a child for prostitution, the production of
pornography, or for pornographic performance;
Using, procuring, or offering a child for illicit activities—in particular, for the
production and trafficking of drugs as defined in the relevant international
treaties; and
Work which, by its nature or because of the circumstances in which it is
carried out, is likely to harm the health, safety, or morals of the child. See
also Hazardous work.




Ws - Who does what, where and when (and for whom)
The 4Ws is a coordination tool used to provide key information regarding
which organisations (Who) are carrying out which activities (What) in which
locations (Where) in which period (When). This information is essential to child
protection and other sector coordinators and organisations to coordinate their
activities effectively and ensure that humanitarian needs are met without gaps
or duplication. The 5Ws add the element of ”for Whom” to the 4Ws.
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Annex 2: Relevant legal instruments
General human rights instruments and related soft
law
Global:
• Universal Declaration of Human Rights (1948) (Articles 2, 26)




• Convention on the Prevention and Punishment of the Crime of Genocide
(1951)




• International Covenant on Civil and Political Rights (1966)




• International Covenant on Economic, Social and Cultural Rights (1966)




• Convention on the Elimination of All Forms of Discrimination against Women
(1979)




• Convention against Torture and Other Cruel, Inhuman or Degrading
Treatment or Punishment (1984)




• International Convention on the Protection of the Rights of All Migrant
Workers and Members of Their Families (1990)




• Guiding Principles on Internal Displacement (1998) (Paragraph 23)




• Rome Statute of the International Criminal Court (1998)




• Palermo protocol to prevent, suppress and punish trafficking in persons,
especially women and children, supplementing the Convention on
Transnational Organized Crime (2000)




• Convention on the Rights of Persons with Disabilities (2006)




• International Convention for the Protection of All Persons from Enforced
Disappearance (2006)




• UN Standard Minimum Rules for the Treatment of Prisoners (the ‘Mandela
Rules’) (2015)




• Global Compact on Safe, Orderly and Regular Migration (2018)




Regional:
• American Declaration of the Rights and Duties of Man (1948)




• European Convention for the Protection of Human Rights and Fundamental
Freedoms (1953)




• European Social Charter (1961)




• American Convention on Human Rights (1969)




• African Charter on Human and Peoples Rights (1981)




• Protocol No. 7 to the European Convention for the Protection of Human
Rights and Fundamental Freedoms (1984)
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• Additional Protocol to the American Convention on Human Rights in the
Area of Economic, Social and Cultural Rights, ‘Protocol of San Salvador,’
(1988)




• Arab Charter on Human Rights (2004)




Child-specific human rights instruments and related
soft law
Global
• Convention on the Rights of the Child (1989)




• Optional protocol to the Convention on the Rights of the Child on the
involvement of children in armed conflict (2000)




• Optional protocol to the Convention on the Rights of the Child on the sale
of children, child prostitution and child pornography (2000)




• Optional protocol to the Convention on the Rights of the Child on a
Communication procedure (2011)




• UN Committee on the Rights of the Child (CRC), General comment No. 14
(2013) on the right of the child to have his or her best interests taken as a
primary consideration, 29 May 2013, CRC /C/GC/14.




• UN Committee on the Rights of the Child, General Comment No. 20 (2016)
on the implementation of the rights of the child during adolescence, 6
December 2016, UN Doc. CRC/C/GC/20, para. 76.




• ILO Convention No. 138 on the minimum age for admission to employment
and work (1973)




• United Nations Standard Minimum Rules for the Administration of Juvenile
Justice (‘The Beijing Rules’) (1985)




• United Nations Rules for the Protection of Juveniles Deprived of their Liberty
(‘The Havana Rules) (1990)




• United Nations Guidelines for the Prevention of Juvenile Delinquency (‘The
Riyadh Guidelines’) (1990)




• ECOSOC Guidelines for Action on Children in the Criminal Justice System
(1997)




• ILO Convention No. 182, Worst Forms of Child Labour Convention (1999)




• Paris Principles and Guidelines on Children Associated with Armed Forces
and Armed Groups (2007)




• Paris Commitments to Protect Children from Unlawful Recruitment or Use
by Armed Forces or Armed Groups (2007) (the ‘Paris Commitments’)




• Safe Schools Declaration (2015)




Regional
• European Convention on the Exercise of Children’s Rights (1996)
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• African Charter on the Rights and Welfare of the Child (1999)




• Council of Europe Convention on the Protection of Children against Sexual
Exploitation and Sexual Abuse (2007)




International humanitarian law and related soft law
Global
• First Geneva Convention for the Amelioration of the Condition of the




Wounded and Sick in Armed Forces in the Field (1864)




• Second Geneva Convention for the Amelioration of the Condition of
Wounded, Sick and Shipwrecked Members of Armed Forces at Sea (1906)




• Third Geneva Convention relative to the Treatment of Prisoners of War,
(1929)




• Fourth Geneva Convention relative to the Protection of Civilian Persons in
Time of War (1949)




• Protocol I relating to the Protection of Victims of International Armed
Conflicts (1977)




• Protocol II relating to the Protection of Victims of Non-International Armed
Conflicts (1977)




• Convention on Prohibitions or Restrictions on the Use of Certain
Conventional Weapons Which May Be Deemed to Be Excessively Injurious
or to Have Indiscriminate Effects (1983)




• Amended Protocol II to the 1980 Convention: Protocol on Prohibitions or
Restrictions on the Use of Mines, Booby-Traps and Other Devices (1996);
and Protocol V on Explosive Remnants of War (2006)




• Convention on the Prohibition of the Use, Stockpiling, Production and
Transfer of Anti-Personnel Mines and on their Destruction (1999)




• Convention on Cluster Munitions (2010)




International refugee law and related soft law
Global
• Convention Relating to the Status of Refugees (1951)




• Convention relating to the Status of Stateless Persons (1954)




• Convention on the Reduction of Statelessness (1961)




• New York Declaration for Refugees and Migrants (2016)




• Global Compact on Refugees (2018)




• UN High Commissioner for Refugees (UNHCR), Children at risk, 22
February 2007, EC/58/SC/CRP.7, available at: http://www.refworld.org/
docid/49997afa27.html
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Regional
• Bangkok Principles on Status and Treatment of Refugees (adopted at the




Asian-African Legal Consultative Committee in 1966)




• Protocol relating to the Status of Refugees (1967)




• OAU Convention Governing the Specific Aspects of Refugee Problems in
Africa (1969)




• European Union’s Council Directive on minimum standards for the
qualification and status of third country nationals and stateless persons as
refugees or as persons who otherwise need international protection and
content of the protection granted (2004)
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Annex 3: Key resources for
cross-cutting issues
Links to these and additional resources are available online at:
https://alliancecpha.org/en/CPMS_refs.




Adolescents
• A Time of Transition: Adolescents in Humanitarian Settings, Plan




International, 2016.




• ‘Adolescent Girls’, Women’s Refugee Commission. [Website]




• Girl-Centered Program Design: A Toolkit to Develop, Strengthen and
Expand Adolescent Girls Programs, Population Council, 2010.




• ‘I’m Here: Adolescent Girls in Emergencies’, Women’s Refugee
Commission, 2018. [Website]




• ‘Gender-Age Marker Toolkit’, ECHO, 2014.




Early childhood
• Early Childhood Development and Child Protection in Emergencies:




Technical Note, Plan International and UNICEF, 2016.




• Early Childhood Development and Child Protection Brief for Emergencies,
Plan International and UNICEF, 2016.




• Early Childhood Development Resource Pack, UNICEF.




• Care for Child Development Package, UNICEF, 2012.




• Excessive Stress Disrupts the Architecture of the Developing Brain:
Working Paper 3, National Scientific Council on the Developing Child,
2005/2014.




• A Good Start: Advances in Early Childhood Development, Early Childhood
Matters, Bernard van Leer Foundation, 2015(24).




Children with disabilities
• ‘Child Protection’, Including Children with Disabilities in Humanitarian




Action, UNICEF, 2017.




• Humanitarian Inclusion Standards for Older People and People with
Disabilities, CBM International, Bensheim, HelpAge International, London,
Handicap International, Lyon, 2018.




Minimum standards for child protection in humanitarian action







https://alliancecpha.org/en/CPMS_refs



https://plan-international.org/publications/time-transition-adolescents-humanitarian-settings



https://www.womensrefugeecommission.org/girls



http://www.ungei.org/files/2010PGY_AdolGirlToolkitComplete.pdf



http://www.ungei.org/files/2010PGY_AdolGirlToolkitComplete.pdf



https://www.womensrefugeecommission.org/resources/document/1078-i-m-here-report-final-pdf



http://ec.europa.eu/echo/files/policies/sectoral/gender_age_marker_toolkit.pdf



http://www.unicefinemergencies.com/downloads/eresource/docs/ecd/ECD_and_CPiE-PlanInternational-UNICEF-July2016-WEB.pdf



http://www.unicefinemergencies.com/downloads/eresource/docs/ecd/ECD_and_CPiE-PlanInternational-UNICEF-July2016-WEB.pdf



http://www.unicefinemergencies.com/downloads/eresource/docs/ECD/ECD-CP.pdf



https://www.unicef.org/earlychildhood/index_42890.html



https://www.unicef.org/earlychildhood/index_68195.html



https://www.heart-resources.org/doc_lib/excessive-stress-disrupts-architecture-developing-brain/



https://www.heart-resources.org/doc_lib/excessive-stress-disrupts-architecture-developing-brain/



https://resourcecentre.savethechildren.net/node/9354/pdf/a-good-start-advances-in-early-childhood-development.pdf



https://resourcecentre.savethechildren.net/node/9354/pdf/a-good-start-advances-in-early-childhood-development.pdf



http://training.unicef.org/disability/emergencies/protection.html



https://www.hi-us.org/humanitarian_inclusion_standards_for_older_people



https://www.hi-us.org/humanitarian_inclusion_standards_for_older_people
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• IASC Guidelines on Inclusion of Persons with Disabilities in Humanitarian
Action, 2019.




• Gender-based Violence Against Children and Youth with Disabilities: A
Toolkit for Child Protection Actors, Child Fund, 2016.




• Individual Case Management: Identifying and Responding to the Needs of
Persons with Disabilities [Training Tools], Women’s Refugee Commission,
2013.




Gender
• Promoting Gender Equality Through UNICEF-Supported Programming in




Child Protection: Operational Guidance, UNICEF, 2011.




• Child Protection: Thematic Area Guide for Guidelines for Integrating
Gender-Based Violence Interventions in Humanitarian Action, Inter-Agency
Standing Committee, 2015.




• The Gender Handbook in Humanitarian Action, IASC, 2017.




• Transforming Inequalities, Transforming Lives: Save the Children Principles
for Gender Equality, Save the Children, 2014.




• Engendering Transformational Change: Save the Children Gender Equality
Program Guidance & Toolkit, Save the Children, 2014.




• Caring for Child Survivors of Sexual Abuse: Guidelines for Health and
Psychosocial Service Providers in Humanitarian Settings, International
Rescue Committee and UNICEF, 2012.




Child participation
• Interagency Study on Child-Friendly Feedback and Complaint Mechanisms




Within NGO Programmes, Educo, Plan International, Save the Children UK,
War Child UK and World Vision International, 2015.




• Bennouna, Cyril, Hani Mansourian and Lindsay Stark, ‘Ethical
considerations for children’s participation in data collection activities
during humanitarian emergencies: A Delphi review’, Conflict and Health,
2017 (11:5).




• Children’s MIRA: Listening to Children During Emergencies (A Tool for
Conducting Multi-Cluster Initial Rapid Assessments with Children), Save
the Children, 2016.




• ‘Compact for Young People in Humanitarian Action’, World Humanitarian
Summit, 2016.




• Children and Young People’s Participation: An Essential Approach for
Ending Violence Against Children, World Vision, 2017.
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https://interagencystandingcommittee.org/iasc-task-team-inclusion-persons-disabilities-humanitarian-action



https://www.womensrefugeecommission.org/populations/disabilities/research-and-resources/1289-youth-disabilities-toolkit



https://www.womensrefugeecommission.org/populations/disabilities/research-and-resources/1289-youth-disabilities-toolkit



https://www.womensrefugeecommission.org/populations/disabilities/research-and-resources/946-individual-case-management-identifying-and-responding-to-the-needs-of-persons-with-disabilities



https://www.womensrefugeecommission.org/populations/disabilities/research-and-resources/946-individual-case-management-identifying-and-responding-to-the-needs-of-persons-with-disabilities



https://www.unicef.org/gender/files/Protection_Layout_Web.pdf



https://www.unicef.org/gender/files/Protection_Layout_Web.pdf



https://gbvguidelines.org/wp/wp-content/uploads/2015/09/TAG-child-protection-08_26_2015.pdf



https://gbvguidelines.org/wp/wp-content/uploads/2015/09/TAG-child-protection-08_26_2015.pdf



https://interagencystandingcommittee.org/gender-and-humanitarian-action/content/iasc-gender-handbook-humanitarian-action-2017



https://resourcecentre.savethechildren.net/node/8236/pdf/principles_for_gender_equality.pdf



https://resourcecentre.savethechildren.net/node/8236/pdf/principles_for_gender_equality.pdf



https://resourcecentre.savethechildren.net/node/8503/pdf/gender_equality_program_toolkit_2014.pdf



https://resourcecentre.savethechildren.net/node/8503/pdf/gender_equality_program_toolkit_2014.pdf



https://alliancecpha.org/en/child-protection-online-library/caring-child-survivors-sexual-abuse-guidelines-health-and



https://alliancecpha.org/en/child-protection-online-library/caring-child-survivors-sexual-abuse-guidelines-health-and



https://resourcecentre.savethechildren.net/library/interagency-study-child-friendly-feedback-and-complaint-mechanisms-within-ngo-programmes



https://resourcecentre.savethechildren.net/library/interagency-study-child-friendly-feedback-and-complaint-mechanisms-within-ngo-programmes



https://conflictandhealth.biomedcentral.com/articles/10.1186/s13031-017-0108-y



https://conflictandhealth.biomedcentral.com/articles/10.1186/s13031-017-0108-y



https://conflictandhealth.biomedcentral.com/articles/10.1186/s13031-017-0108-y



https://resourcecentre.savethechildren.net/library/childrens-mira-listening-children-during-emergencies



https://resourcecentre.savethechildren.net/library/childrens-mira-listening-children-during-emergencies



https://www.unfpa.org/sites/default/files/event-pdf/CompactforYoungPeopleinHumanitarianAction-FINAL_EDITED_VERSION.pdf



http://www.wvi.org/sites/default/files/WV-Children-and-Young-People-Participation-%20essential%20component%202017-09-11.pdf



http://www.wvi.org/sites/default/files/WV-Children-and-Young-People-Participation-%20essential%20component%202017-09-11.pdf
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• Children’s Participation in Decision Making: Why Do It, When to Do It, How
to Do It, Inter-Agency Working Group on Children’s Participation (IAWGCP),
2007.




• Every Child’s Right to Be Heard: A Resource Guide on the UN Committee
on the Rights of the Child General Comment No 12, Save the Children
Fund, 2011.




• Guidelines for Children’s Participation in Humanitarian Programming, Save
the Children, 2013.




• A Toolkit for Monitoring and Evaluating Children’s Participation, Save the
Children, 2014.




• Children’s Right to be Heard and Effective Child Protection: A Guide for
Governments and Children´s Rights Advocates in Involving Children and
Young People in Ending all Forms of Violence, Save the Children Sweden,
2010.




• Take Us Seriously! Engaging Children with Disabilities in Decisions Affecting
Their Lives, UNICEF, 2013.




Environmental considerations
• The Neglected Link: Effects of Climate Change and Environmental




Degradation on Child Labour, Terre des hommes, 2017.




• ‘UN Environment/OCHA Joint Unit: Environment Marker’, UNEP and
UNOCHA, 2014.




• Danger in the Air: How Air Pollution May Be Affecting the Brain
Development of Young Children Around the World, UNICEF, 2017.




• Unless We Act Now: The Impact of Climate Change on Children, UNICEF,
2015.




• The Challenges of Climate Change: Children on the Front Line, UNICEF,
2014.




Refugees, internally displaced and migrant population
settings
• Inter-agency Guiding Principles on Unaccompanied and Separated




Children, Inter-Agency, 2004.




• Field Handbook on Unaccompanied and Separated Children, IAWG UASC
and the Alliance for Child Protection in Humanitarian Action, 2016.




• Bhabha, Jacqueline and Mike Dottridge, Child Rights in the Global
Compacts: Recommendations for Protecting, Promoting and
Implementing the Human Rights of Children on the Move in the Proposed
Global Compacts (Working Document), 2017.
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https://resourcecentre.savethechildren.net/library/childrens-participation-decision-making-why-do-it-when-do-it-how-do-it



https://resourcecentre.savethechildren.net/library/every-childs-right-be-heard-resource-guide-un-committee-rights-child-general-comment-no-12



https://resourcecentre.savethechildren.net/library/every-childs-right-be-heard-resource-guide-un-committee-rights-child-general-comment-no-12



https://resourcecentre.savethechildren.net/library/guidelines-childrens-participation-humanitarian-programming



https://resourcecentre.savethechildren.net/library/toolkit-monitoring-and-evaluating-childrens-participation-introduction-booklet-1



https://resourcecentre.savethechildren.net/library/childrens-right-be-heard-and-effective-child-protection-guide-governments-and-childrens



https://resourcecentre.savethechildren.net/library/childrens-right-be-heard-and-effective-child-protection-guide-governments-and-childrens



https://resourcecentre.savethechildren.net/library/childrens-right-be-heard-and-effective-child-protection-guide-governments-and-childrens



https://childhub.org/en/child-protection-online-library/take-us-seriously-engaging-children-disabilities-decisions-affecting



https://childhub.org/en/child-protection-online-library/take-us-seriously-engaging-children-disabilities-decisions-affecting



https://alliancecpha.org/en/child-protection-online-library/neglected-link-effects-climate-change-and-environmental-degradation



https://alliancecpha.org/en/child-protection-online-library/neglected-link-effects-climate-change-and-environmental-degradation



https://www.eecentre.org/resources/un-environment-ocha-joint-unit-environment-marker/



https://www.unicef.org/environment/files/Danger_in_the_Air.pdf



https://www.unicef.org/environment/files/Danger_in_the_Air.pdf



https://www.unicef.org/publications/files/Unless_we_act_now_The_impact_of_climate_change_on_children.pdf



https://www.unicef.org/publications/index_74647.html



http://www.refworld.org/docid/4113abc14.html



http://www.refworld.org/docid/4113abc14.html



https://resourcecentre.savethechildren.net/library/field-handbook-unaccompanied-and-separated-children



https://www.childrenonthemove.org/resources-produced-by-the-initiative/child-rights-in-the-global-compacts-recommendations-for-protecting-promoting-and-implementing-the-human-rights-of-children-on-the-move-in-the-proposed-global-compacts/



https://www.childrenonthemove.org/resources-produced-by-the-initiative/child-rights-in-the-global-compacts-recommendations-for-protecting-promoting-and-implementing-the-human-rights-of-children-on-the-move-in-the-proposed-global-compacts/



https://www.childrenonthemove.org/resources-produced-by-the-initiative/child-rights-in-the-global-compacts-recommendations-for-protecting-promoting-and-implementing-the-human-rights-of-children-on-the-move-in-the-proposed-global-compacts/



https://www.childrenonthemove.org/resources-produced-by-the-initiative/child-rights-in-the-global-compacts-recommendations-for-protecting-promoting-and-implementing-the-human-rights-of-children-on-the-move-in-the-proposed-global-compacts/
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• Guidelines on Assessing and Determining the Best Interests of the Child:
2018 Provisional Release, UNHCR, 2018.




• A Framework for the Protection of Children, UN High Commissioner for
Refugees (UNHCR), 2012.




• ‘The 10-Point Plan in Action’, UN High Commissioner for Refugees
(UNHCR), 2016. [Website]




• ‘Recommended Principles to Guide Actions Concerning Children on the
Move and Other Children Affected by Migration’, 2016, OHCHR.




• Children on the Move, IOM, 2013.




• IFRC Position Paper: Protection and Assistance for Children on the Move,
IFRC, 2017.




• Manual on Smart Practices for Working with Migrant Unaccompanied and
Separated Children in the Europe Region, IFRC, Geneva, 2017.




• ‘Joint General Comment No. 3 (2017) of the Committee on the Protection
of the Rights of All Migrant Workers and Members of Their Families and
No. 22 (2017) of the Committee on the Rights of the Child on the
General Principles Regarding the Human Rights of Children in the Context
of International Migration (CMW/C/CG/3-CRC/C/GC/22)’, United Nations
Committee on the Protection of the Rights of All Migrant Workers and
Members of Their Families (CMW), 2017.




• ‘Joint General Comment No. 4 (2017) of the Committee on the Protection
of the Rights of All Migrant Workers and Members of Their Families and
No. 23 (2017) of the Committee on the Rights of the Child on State
Obligations Regarding the Human Rights of Children in the Context of
International Migration in Countries of Origin, Transit, Destination and
Return (CMW/C/GC/4-CRC/C/GC/23)’, United Nations Committee on the
Protection of the Rights of All Migrant Workers and Members of Their
Families (CMW), 2017.




Infectious disease outbreak settings
• Guidance Note: Protection of Children During Infectious Disease




Outbreaks, The Alliance for Child Protection in Humanitarian Action, 2018.




• Care and Protection of Children in the West African Ebola Virus Disease
Epidemic: Lessons Learned for Future Public Health Emergencies,
UNICEF, 2016.




Urban settings
• ‘Resolution adopted by the General Assembly on 23 December 2016:




71/256. New Urban Agenda (A/RES/71/256)’, United Nations General
Assembly, 2017.
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https://media.ifrc.org/ifrc/document/manual-smart-practices-working-migrant-unaccompanied-separated-children-europe-region/
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• The State of the World’s Children 2012: Children in an Urban World,
UNICEF, 2012.




• Making Sense of the City: Developing Evidence Through Action Research
and Learning (Revised Edition), World Vision International, 2016.




• Violence in the City: A Systematic Review of the Drivers of Violence Against
Displaced Populations in Urban Crisis and Post-crisis Settings, IRC, 2017.




• Child-centred Urban Resilience Framework: A Holistic, Systematic and
Action-based Framework for Making Cities More Resilient for Children and
Youth, Girls and Boys, Plan International, Australian Aid, the Government
of Sweden and ARUP, 2016.




Mobile programming
• ‘Child Protection in Emergencies (CPiE) Mobile Teams’, Child Protection




Sub-Cluster Iraq, 2017.




• ‘Emergency Mobile Teams: Gender-based Violence (GBV)’, GBV
Sub-Cluster Iraq.




• ‘Mobile SGBV Prevention and Response Services: Lebanon’, Gender
Equality Promising Practices: Syrian Refugees in the Middle East and North
Africa, UNHCR, 2017.




Cash and voucher assistance
• Thompson, H., Cash and Child Protection: How Cash Transfer




Programming can Protect Children from Abuse, Neglect, Exploitation, and
Violence, Save the Children Fund, 2012.




• Child Safeguarding in Cash Transfer Programming: A Practical Tool,
The Cash Learning Partnership, Save the Children, Women’s Refugee
Commission, 2012. [Update Pending]




• Safer Cash Toolkit, IRC, 2019.




• Child Safeguarding for Cash and Voucher Assistance Guidance, Save the
Children, 2019.




• Cash Transfer Programming in the Education and Child Protection sectors:
Literature Review and Evidence Maps, Cash Learning Partnership, The
London School of Economics and Political Science, The London School
of International Development, 2018.




• Mishra, Anjini and Francesca Battistin, Child Outcomes of Cash Transfer
Programming: A Synthesis of Evidence Around Survival, Education, and
Protection in Humanitarian and Non-humanitarian Contexts, Save the
Children, 2018.




• Cash Based Assistance: Programme Quality Toolbox, The Cash Learning
Partnership (CALP), 2018.
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https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/gbv_emergency_mobile_teams_v4.pdf



http://www.refworld.org/pdfid/5a38e0ec4.pdf



http://www.cpcnetwork.org/wp-content/uploads/2014/04/Cash-Protection-low-res-1.pdf
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http://www.cashlearning.org/downloads/calp-education-and-child-protection.pdf



http://www.cashlearning.org/downloads/calp-education-and-child-protection.pdf



http://www.cashlearning.org/downloads/user-submitted-resources/2018/01/1517399134.CTPChildOutcomes_ExecutiveSummary_FINAL.pdf
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• Guide for Protection in Cash-based Interventions: Improving Cash-based
Interventions, Multipurpose Cash Grants and Protection (Enhanced
Response Capacity Project 2014-2015), UNHCR, 2015.




• ‘Appendix: Delivering Assistance Through Markets’, The Sphere
Handbook: Humanitarian Charter andMinimumStandards in Humanitarian
Response, Sphere Association, 2018.




Systems strengthening
• ‘Adapting to learn, learning to adapt’: Overview of and Considerations for




Child Protection Systems Strengthening in Emergencies, Alliance for Child
Protection in Humanitarian Action, 2016.




• A Better Way to Protect ALL Children: The Theory and Practice of Child
Protection Systems (Conference Report), UNICEF, UNHCR, Save the
Children and World Vision, 2013.




• Core Humanitarian Standard on Quality and Accountability, CHS Alliance,
Group URD, the Sphere Project, 2014.




Child trafficking
• The World’s Stateless, Institute on Statelessness and Inclusion, 2014.




• Birth Registration in Emergencies Toolkit, Plan International, 2017.




• Harrowing Journeys: Children and Youth on the Move Across the
Mediterranean Sea, at Risk of Trafficking and Exploitation, IOM and
UNICEF, 2017.




• ‘New Data From the World’s First Data Portal to Include Human
Trafficking Data Contributed by Multiple Agencies’, Counter-trafficking Data
Collaborative (CTDC), 2017.




• Addressing Human Trafficking and Exploitation in Times of Crisis: Evidence
and Recommendations for Further Action to Protect Vulnerable and Mobile
Populations (December 2015), IOM, 2015.




• Caring for Trafficked Persons: Guidance for Health Providers, IOM, 2009.




• The IOM Handbook on Direct Assistance for Victims of Trafficking, IOM,
2007.




• Guidelines on the Protection of Child Victims of Trafficking: UNICEF
Technical Notes, UNICEF, 2006.
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Index
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abuse 121, 254, 262
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actors 60, 242, 248
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and SGBV;SGBV 123
and WASH 279
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approaches to child protection 172, 188, 195
armed forces/groups 146
assessments
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camp management
and equal access to camp services;equal 294
guidance notes for 293
in general; 289
key actions for 290
measurements of 293
references for 295




capacity building
for nutrition;nutrition 270
for shelter/settlements;shelter 288
for WASH;wash 277
in community-level approaches;community 194




caregivers
in family/caregiver-level approaches;family 181
male 186
participation of 135
support for 135




case management (CM)
and health intervention;health 262
definition of 196
eligibility of 202
guidance notes for 200
in general; 196
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key actions for 197
measurements of 199
prioritisation in 202
quality in 201
references for 203
risk analysis in 202




cash and voucher assistance (CVA) 30, 231, 246
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definition of 147
guidance notes for 150
in general; 147
key actions for 148
measurements of 150
references for 152
risk factors in 150




child participation
basic requirements for 88
in camp management;camp 293
in child protection messaging;child 75
in community-level approaches;community- 194
in humanitarian actions;humanitarian 230
in MHPSS;mhpss 135
in programme cycle management;programme 84
principle of 40




child protection 29
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approaches 172, 188, 195
definition of 19
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legal basis for 23
mainstreaming in 223, 272
principles 37
systems 195




child protection actors 271
key actions for 240, 241, 248
role of 111




Child Protection Analytical Framework 95
Child Protection in Humanitarian Action [CPHA] Competency Framework 63, 64, 67
child protection monitoring 250




definition of 95
guidance notes for 98
in general; 95
key actions for 96
measurements of 97
purpose of 98




child protection personnel 187, 248
at nutrition sites;nutrition 271
disabilities of 68
feedback on 64, 69
gender of 68
hiring of 68
in general; 63
inclusion of 64, 67
non-discrimination of 67
of child protection personnel;disabilities 68
recruitment of 63, 67
training of 64, 67, 100, 135
well-being of 65, 69




child protection responses
advocacy in 71
child protection monitoring in 95
communications in 71
coordination in 53
human resource in 62
in general; 51
information management in 88
programme cycle management in 79




child protection risks 261
and child labour;child labour 147
and dangers and injuries;dangers 107
and MHPSS;mhpss 131
and physical/emotional maltreatment;physical 116
and sexual and gender-based violence;sexual 123
and unaccompanied/separated children;unaccompanied 153
children associated with armed forces/groups;children associated 139
in general; 105
interconnectedness of 106




child protection systems, strengthening of 46
child trafficking 30
children 146, 279
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best interests of 41
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definition of 28
detention of 144, 218
identification of 144, 158
in armed forces;armed 146
in at-risk groups;at-risk 112, 236, 244, 261
inclusion of 84
interim care of 145
justice 219
maltreatment 121
maltreatment of 254
marriages of 128
neglect of 119
participation of 293
recruitment 146
registration of 158
reintegration of 145
release from detention of 143
resilience of 121, 131
safeguarding policy for 65
screening of 144
sexual exploitation of 230
survivors of SGBV 262
testimonies of 77
unaccompanied/separated 160
well-being of 173
with disabiliteis;disabilities 210




children associated with armed forces/groups (CAAFAG)
definition of 139
guidance notes for 142
in general; 139
key actions for 140
measurements of 141
references for 146




children with disabilities
alternative care 210
in general; 30




CHS (Core Humanitarian Standard) 24, 25, 53, 71, 79
civil registration 31
claiming of rights 45
collaboration, in child protection monitoring 99
collection, of data 90, 94, 96, 111
communications




guidance notes for 74
in general; 71
key actions for 72
measurement of 74
references for 78




communities
and alternative care;alternative 209
and camp management;camp 294
and prevention of dangers/injuries;prevention 113
definition of 189
engagement of 193
group activities for 178
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in socio-ecological approach to child protection;socio- 170
participation of 101, 135
support for 135




community-level approaches
guidance notes for 193
in general; 189
key actions for 191
measurements of 192
references for 195




confidentiality
and physical/emotional maltreatment;physical 121
and sexual/gender-based violence;sexual 127




contextualisation, of unaccompanied/separated children 160
Convention on the Rights of the Child (CRC) 24, 38, 75
coordination 59




and unaccompanied/separated children;unaccompanied 157
guidance notes for 57
in child protection monitoring;child protection 99
in general; 53
key actions for 54
measurements of 57
of justice for children;justice 217
references for 61
responsibilities for 57
role of local actors in 60
sensitive issues in 60




coordination groups 217
preparedness of 55
responses of 56
staffing of 59




core functions
coordination 59




Core Humanitarian Standard (CHS) 24, 25, 53, 71, 79
CPHA Competency Framework 64, 67
CPMS 29
CRC 75
CVA (cash and voucher assistance) 30, 231, 246




dangers/injuries
in general; 107
key actions for 108
measurements of 109
prevention 112
references for 115




data 94, 146
analysis of 90, 92, 97, 100
collection of 90, 92, 96, 111, 128
disaggregation of 86, 92
dissemination of 97
evaluation of 97
planning of 89
protection of 146




deprivation of liberty 218
design/planning
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responses in human resources 63
responses in programme cycle management 81




detention/imprisonment 144, 218
dignity 42, 83
disabilities 210
disaggregation of data 86, 92
disclaimers 76
dissemination of data 97
distribution




life-saving items 229
of food;food 237




do not harm principle 42
documentation, in socio-ecological approach to child protection 170




early childhood development (ECD)
and group activities;group 177
stages in 31




economic support, in strengthening family/caregiver environments 187
education




actors in 248
and prevention;prevention 114
definition of 247
facilities 254, 255
in general; 247
key actions for 248
measurements of 252
personnel 252, 254
quality of 253




environmental considerations 32
equity, in education 253
evacuation 264
evaluation




of data;data 97
of education;education 251
of information;information 91
of programme cycle management;programme 82, 86




exploitation 119, 121, 262




families
and alternative care;alternative 209
and group activities;group 178
and kinship care;kinship 209
and reintegration 159
foster care 187, 209
in family/caregiver-level approaches;family 181, 182
in socio-ecological approaches;socio- 169
members of 186
reunification of 145, 159
separation of 143, 153, 271
support for 135
tracing of 145, 156, 159
unity of 157, 208
verification of 159




family strengthening workforce 187
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family/caregiver-level approaches, strengthening of
guidance notes for 185
in general; 181
key actions for 183
measurements of 185
references for 188




feedback
on child protection personnel;child 64, 69
on food security;food 238
on livelihoods;livelihoods 245




feeding, of infants 271
food distribution 237
food security




definition of 232
guidance notes for 236
in general; 232
key actions for 233
measurements of 236
references for 238




foster care/families 187, 209




GBVIMS (Gender-Based Violence Information Management System) 128
gender 262, 280




in general; 32
of child protection personnel 68




Gender-Based Violence Information Management System (GBVIMS) 128
gender-based violence’ (GBV) 262
girls




and WASH;wash 280
release and reintegration of 146




Global Protection Cluster 58
glossary 299
governments, working with 136
group activities




guidance notes for 176
in general; 173
key actions for 174
measurements of 176
references for 180




guidance notes, definition of 21
Guidelines for Protecting Schools and Universities from Military Use during Armed




Conflict 251
Guidelines on the Integration of Child Protection into Multi-sector and Other




Humanitarian Assessments 86




health
guidance notes for 261
in general; 257
key actions for 258
measurements of 260
references for 264




hiring, of child protection personnel 68
households, vulnerability of 186
human resources 271
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general; 62
guidance notes for 65
key actions for 62
measurements of 65
references for 70




Humanitarian Coordinator 58
humanitarian crises




causes of 19
effects on children of 19




Humanitarian Standards Partnership 24
humanitarian workers, sexual exploitation by 230




IASC Guidelines on Inclusion of Persons with Disabilities in Humanitarian Action 133
IASC Guidelines on MHPSS in Emergency Settings 131, 133
icons, definition of 21
identification, of children 144, 158
IDPs (internally displaced persons) 34, 58
IM4CM 202
impartial assistance, access to 44
implementation




of education;education 250
of response in programme cycle management;response 81
of shelter/settlements;shelter 287




imprisonment/detention 144, 218
inclusion




in communication;communication 76
in community-level approaches;community 194
in education;education 253
in group activities;group 177
in programme cycle management;programme 84
of child protection personnel;child protection 64, 67
principle of 39




INEE Minimum Standards 248, 252
infants 262, 279




and WASH;wash 279
feeding of 271, 279




infectious disease outbreaks (IDO)
and coordination 59
and group activities 179
case management during 202
in general; 33
prevention of/response to 262




information 94, 146
and children associated with armed forces/groups;children 143
categories of 88
evalution of 91
pre-crisis 84
sharing of 91, 93, 128, 146




information management 146
guidance notes for 92
in general; 88
inter-agency coordination of 93
key actions for 89
measurements of 91
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references for 94
informed consent/assent 77
injuries 263
INSPIRE strategies 163, 164, 167, 173, 182, 190
integrated programming




definition of 224
examples of 225
in general; 223
in mixed situations;mixed 58




Inter-agency Network for Education in Emergencies (INEE) 247
inter-agency systems 56
interdisciplinary teams 217
interim care, of children 145
internally displaced persons (IDPs) 34, 58
International ILO Convention No. 182 147




joint programming, examples of 225
justice for children




guidance notes for 216
in general; 212
key actions for 213
measurements of 215
references for 219




key actions, definition of 20




learning facilities 254
legal basis for child protection 23, 75
levels, in socio-ecological approach to child protection 169
life skills activities 178
life-saving items, distribution of 229
livelihoods




definition of 239
guidance notes for 244
in general; 239
key actions for 240
measurements for 243
references for 246




livelihoods actors 240, 242
local actors, role in coordination 60
long-term alternative care 211




mainstreaming
definition 223
examples of 225
into nutrition interventions;nutrition 272




malnutrition programmes 271
maltreatment 121




of children in education;children 254
mandatory reporting 128
marriages, of children 128
measurements, definition of 21
medical admittance 264
medical reports 263
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mental health and psychosocial support (MHPSS) 133, 137
definition of 131
guidance notes for 135
in general; 131
key actions for 132
measurements of 134
personnel in 137
references for 138
support to caregivers in 135




messaging
and WASH messaging;wash 278
child participation in 75
in general; 75
on education;education 255




MHPSS 138
migrants 34
Minimum Economic Recovery Standards (MERS) 229, 239
minimum services, for children in child labour 151
Minimum Standards for Child Protection in Humanitarian Action (CPMS)




and cross-cutting issues;cross- 29
and other humanitarian standards;other 23
content of 20
contextualising of 26
development of 22
distribution/promotion of 27
Edition 2019 27
intended use of 21
reasons for 20




Minimum Standards for Education (INEE) 229
minimum standards, definition of 22
mixed situations, coordination of 58
mobile activities 180
mobile services 33
monitoring 98




of child labour;child labour 152
of education;education 250
of performance in coordination;performance 60
of response in programme cycle management;response 81
of socio-ecological approach to child protection;socio- 169
of violations against children;violations 101




Monitoring and Reporting Mechanism (MRM) 101
multi-disciplinary approaches, to shelter/settlements 287
multipurpose cash 246




neglect, of children 119
non-discrimination 253




and sexual/gender-based violence;sexual 127
in communication;communication 76
in group activities;group 177
of child protection personnel;child 67
principle 39, 44




nutrition
guidance notes for 270
in general; 265
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key actions for 265
measurements of 269
references for 272




OCHA’s Financial Tracking Service 56
Operational Guidelines – Community-based Mental Health and Psychosocial Support in




Humanitarian Settings Three-tiered Support for Children and Families 137




parenting 186
participation




of caregivers;caregivers 135
of children;children 293
of communities 101, 135




PCM (programme cycle management) 83
personnel 271
PFA (psychological first aid) 136
physical dangers 110
physical/emotional maltreatment




definition of 116
guidance notes for 119
in general; 116
key actions for 117
measurements of 118
references for 121
risk factors in 120




PIM (Protection information management) 98
planning




of camp site;camp 294
of child protection monitoring;child 96
of data;data 89
of education;education 249
of shelter/settlements;shelter 286




pre-crisis information 84
prevention




and unaccompanied/separated children;unaccompanied 156
in alternative care;alternative 205
in community-level approaches;community- 191
in family/caregiver-level approaches;family 184
in socio-ecological approach to child protectio;socio- 166
levels of 34
of dangers/injuries;dangers 112
of sexual/gender-based violence;sexual 124




principles 37
Professional Standard for Protection Work 24
programme cycle management (PCM)




definition of 79
guidance notes for 83
in general; 79
key actions for 80
measurements of 82




programming, across stages of child development 135
Protection information Management (PIM) 98
Protection Information Management (PIM) Process and Principles 96
protection principles 24
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protection, of data 146
provider of last resort 60
psychological first aid (PFA) 136
psychosocial support 138




Quality Assessment Framework 201




recruitment
of child protection personnel;child protection 63, 67
of children;children 146
safe 67




references, definition of 21
refugees 34, 58
registration, of children 158
reintegration




of children;children 145
of families;families 159




release from detention, of children 143
reporting mechanisms




and food security;food 238
and livelihoods;livelihoods 245




reporting, mandatory 128
residential care 210
resilience




of children;children 121, 131
strengthening of 47




resource inputs, in community-level approaches 194
respect, and sexual/gender-based violence 127
responses 95
reunification, of families 145, 156, 159
rights, claiming of 45
risk analysis, in case management 202
risk factors




in child labour;child 150
in physical/emotional maltreatment;physical 120




risk mitigation, in sexual/gender-based violence 125
risks 125, 150, 153, 261




Safe Schools Declaration 251
safeguarding policies 65
safety/security




and group activities;group 178
in camp management;camp 294
principle of 42




screening, of children 144
sector-integrated approaches




to distribution of life-saving items;distribution 229
to group activities;group 178




sectoral programming 223
sectors, cooperation between 223
separation, of families 143, 153
settlements 288
sexual/gender-based violence (SGBV)




by humanitarian workers;humanitarian 230
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definitions of 123
in general; 123
key actions for 124
measurements of 126
references for 129
survivors of 262




SGBV 262
sharing, of information 91, 93, 128, 146
shelter/settlements




guidance notes for 286
in general; 281
key actions for 282
measurements of 285
multi-disciplinary approaches to 287
references for 288




small children 262, 279
and WASH 279




social media 76
social norms




and physical/emotional maltreatment;physical 120
and sexual/gender-based violence;sexual 126




social service workforce 171
social welfare systems 218
socio-ecological approaches




children in 169
guidance notes for 169
in general; 163
key actions for 166
measurements of 168
references for 172




socio-ecological model
within case management;case 196
within family/caregiver-level approaches;family 182




Sphere Handbook 38, 42, 44, 45
staff 271
staff capacity, in case management 201
standard operating procedures (SOPs) 201
strengthening 188




of case management systems;case 200
of child protection systems;child 46




structure, of standard 20
support




for caregivers;caregivers 135
for communities;communities 135
for families;families 135
in MHPSS;mhpss 135
of community-led processes;community- 193




supported independent living 210
survival, principle of 39
survivor assistance 114
survivor-centred approach, and SGBV 127
survivors, of SGBV 262




terminology, use of neutral 142
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testimonies, of children 77
The Humanitarian Charter, the Protection Principles;Humanitarian Charter 24
tracing, of families 145, 156, 159
training




of child protection personnel;child 64, 67, 100, 135
of education personnel;education 254




UN Security Council 101
unaccompanied/separated children




and first days after crisis 156
and follow-ups;follow- 160
guidance notes for 156
in general; 153
key actions for 153
measurements of 155
references for 160




UNHCR (United Nations High Commissioner for Refugees) 58, 60
UNHCR Emergency Handbook 24
UNICEF 58, 60
United Nations High Commissioner for Refugees (UNHCR) 58, 60
unity, of families 157, 208
Universal Periodic Review 216
urban areas 36




verification, of families 159
victim assistance 114
violations




documenting of 216
in armed conflicts 101




violence 262
definition of 119




vulnerabilities, assessment of 84
vulnerable households 186




WASH 280
water, sanitation and hygiene (WASH)




age-specific interventions 279
facilities 278
guidance notes for 277
in general; 273
key actions for 274
measurements of 277
references for 280




well-being
of child protection personnel;child protection 65, 69
of children;children 173
of education personnel;education 254




women, and WASH 280
workforce 271




family strengthening 187
social services 171
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Module 1 Bingo !

Be the first complete one line and then the whole table. You can use your guide to answer the questions

		Is the Convention on the Rights of the Child legally binding for States parties ? 



· Yes

· No

		What are the 4 categories of international crimes according to the Rome Statute of the International Criminal Court?

- War crimes

- Crime against humanity

- Genocide

- Crime of aggression

		What are the main sources of text of law relevant to International Humanitarian Law (IHL)?

-  Four Geneva Conventions of 1949

-  Additional protocols I & II of 1977

- Customary law 

-



		Can a CAAFAG below 18 be sentenced to death?

    Yes            No  

What are the text of law of reference? 

· GC IV art 68, para. 4, API art 77 para. 5 and APII art 6, para. 4

		Which resolution of the Security Council sets up the Monitoring and Reporting Mechanism on grave violations against children?

- 1612





		What is the minimum age of recruitment according to the OPAC? 

· 18 years old



		What is the Paris Principles approach to criminal responsibility? Tick the right box

· Only if they are 15 years old or above

· All CAAFAG should be considered as victims

· Only when they are directly involved in hostilities

		A CAAFAG is accused to have committed a war crime. Can he/she be prosecuted by the International Criminal Court?

· Yes

· No (according to article 26 of the Rome Statute, the ICC has no jurisdiction over any person who was under the age of 18 at the time of the alleged commission of a crime).

		What are the two key questions when a State wants to prosecute children for crimes under international and national law?

· Whether the court has jurisdiction to try a case against a child 

· Whether the child has reached the age of criminal responsibility

· 
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Module 2 Bingo !

Be the first complete one line and then the whole table. You can use your guide to answer the questions

		What are the training available for data collectors?

- Data collection

- Child Safeguarding

- Gender sensitization 

		What are the 6 methodologies available in the context analysis?

- Desk review - Risk assessment

- Needs assessment - Gender analysis

- Consultation of CAAFAG

- Stakeholder analysis

		What are the tools available for the needs assessment?

- Household survey                                 

- KII adults

- FGD adults

- FGD children



		What are the methodologies available to respond to the following research question? How can the humanitarian community support existing practices from families and communities and help prevent recruitment of boys and girls?

Desk review, Needs assessment, consultation of CAAFAG and stakeholder analysis

		What are the experts that you may need for the context analysis?

- Gender

- Child protection

- Security

- Information management

		How many risk assessment FGD is it recommended to do in each site?

- Four





		What do you need to consider when contextualizing the tools? 

- The term CAAFAG

- The services, resources, locations, roles of children

- The order of the questions – the level of sensitivity 

- The target population

- The research questions

		What do you need to do to complete in Phase 2 check list?

- Sites

- Sample size

- Workplan

- Tools contextualized

- Tools translated

- Training of data collectors

		What are the tools and questions relevant to the following research question: What are the criteria of a successful reintegration for boys and girls?



· 5.3 Diamon ranking
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مجموعة أدوات تطوير البرنامج

الوحدة الثانية: تحليل السياق











فرقة العمل الخاصة بالأطفال المرتبطين بالقوات أو الجماعات المسلحة



التحالف من أجل 

حماية الطفل في سياق العمل الإنساني





الوحدة الثانية: تحليل السياق







معلومات أساسية

التعلم والتقييم





التنفيذ والرصد



تحليل السياق

تصميم البرامج والتخطيط الاستراتيجي

دورة المشروع

1.

2.

3.

4.

5.

تحليل السياق



أ. الأسئلة والنطاق البحثي

أسئلة البحث

النطاق

ب - اختيار المنهجيات

الاستعراض المكتبي

تقييم المخاطر

تقييم الاحتياجات

لقاء تشاوري مع أطفال ارتبطوا في السابق بقوة أو جماعة مسلحة

تحليل النوع

تحليل الجهات المعنية

ج. الإطار الزمني

د. الموارد البشرية

هـ. الميزانية

أ. خطة جمع البيانات

الموقع الجغرافي

أخذ العينات

ب. خطة العمل

ج. وضع الأدوات في سياقها

د. إعداد مسار إحالة

هـ. تدريب جامعي البيانات

التدريب على جمع البيانات

صون الأطفال

التوعية بالفروق بين الجنسين ومدى حساسيتها



أ. جمع البيانات

ب. ترميز البيانات

ج. تحليل البيانات

المرحلة الأولى - التخطيط

العملية



المرحلة الثانية - الاستعداد



المرحلة الثالثة - التنفيذ







Introduce Module 2 as the second step of the project cycle that focuses on the context analysis. It is divided in 3 phases, Phase 1 planning, phase 2 getting ready and phase 3 implementation. 
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الوحدة الثانية: الغاية ونتائج التعلم

الغاية: تعريف المشاركين بالعملية والأدوات المتاحة لتصميم وتنفيذ تحليل السياق.

اختيار أسئلة ومنهجيات وأدوات البحث وتحديد المناطق الجغرافية.

تطوير خطة لجمع البيانات وخطة عمل، ووضع الأدوات في سياقها، وإعداد مسار إحالة وتدريب لجامعي البيانات

وصف عملية ترميز وتحليل البيانات

تطبيق المعرفة على عمليات ترميز وتحليل البيانات الصورية

نتائج التعلم:







Present the module aim and learning outcomes to the participants
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عملية تحليل السياق

تشمل عملية تحليل السياق 3 مراحل

  

 

 

1. التخطيط

 

 

 

2. الاستعداد

 

 

 

3. التنفيذ

الهدف: المساهمة في توضيح الوضع الحالي لتجنيد الأطفال واستغلالهم وتحريرهم وإعادة إدماجهم في موقع معين بصورة أفضل.







Explain

Planning: defining the goal and scope of the context analysis, the data collection plan, the timeline and budget for implementation.

Getting ready: selecting and adapting data collection tools and training of data collectors.

Implementation: collecting, coding and analysing data. 
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المبادئ الأساسية







Ask participants what they think Do no harm means in practice for a context analysis

Do no harm Working with children associated with armed forces and armed groups can expose staff, parents and children to risks. Children may be arrested if identified as a former CAAFAG. Involving children in data collection can also potentially expose them to safeguarding risks, lead to disclosure of violence and abuse, cause distress and anxiety or lead to disappointment if their expectations are not met. Field practitioners should assess potential harms and benefits to children if they participate in data collection and risk mitigation measures. The risk should be balanced with the risk of programming blind without taking into consideration the needs of children. The risk analysis provides the tools to conduct an assessment of the risk to implement a context analysis and identify mitigation measures.

 Ask participants what they think Child participation means in practice for a context analysis

Child participation Every data collection tool includes the participation of children, boys and girls, including CAAFAG. They know best what they need and how these needs can be addressed. Experience shows that not engaging with at-risk children, particularly girls, often leads to incorrect assumptions that will limit programme reach and impact and that may do harm. 

Ask participants what they think Gender and age sensitivity means in practice for a context analysis. 

Gender and age sensitivity Data collection should be gender and age sensitive. This includes equal representation of women and men, girls and boys in focus group discussions, key informant interviews, and during workshops. Every data collection approach should be conducted with female and male groups separately and with same sex data collectors or facilitators. Specific tools are designed for adults and for children, often shorter for children. Data should be disaggregated by sex and age, and every data collector should be trained on gender sensitization.
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عدم إلحاق الضرر





مشاركة الأطفال





مراعاة اعتبارات السن والفوارق بين الجنسين 





المرحلة الأولى: التخطيط













المرحلة الأولى - العملية



أ. الأسئلة والنطاق البحثي

ب. اختيار المنهجية

ج. الإطار الزمني

د. الموارد البشرية

هـ. الميزانية







Explain

The planning phase of the context analysis will contribute to define the goal and scope of the context analysis, data collection plan, human resources needed, and establish a timeline and budget for implementation. 
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أ. الأسئلة البحثية

تتمثل الأسئلة الأولى التي يجب طرحها في:



ما هي المشكلة الرئيسية؟

ما هي المعلومات التي نعلمها بالفعل؟

ما الذي يمكننا فعله للتعامل مع هذه المشكلة؟

هل تتعلق مسألة الأطفال المرتبطين بالقوات والجماعات المسلحة بشواغل حساسة في مجال الحماية قد تعرض الأطفال والموظفين للضرر؟

هل يوجد تفكير في برامج منع التجنيد وتحرير الأطفال وإعادة إدماجهم؟



بعد ذلك، يمكنك التعمق أكثر في طرح أسئلة أكثر تحديدًا؛ وهذه الأسئلة من شأنها توجيه عملية تحليل السياق ونطاقه واختيار المنهجيات والأدوات ذات الصلة.







Explain

The objective of the context analysis is to answer a series of questions that will drive the planning process. This will help to determine the purpose of the context analysis and how the data collected will be used. 



Check page 39 of the guidelines
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أ. النطاق

سيساعد تعريف النطاق في تحديد حجم تحليل السياق ومدى عمقه

النطاق الجغرافي

ما هي المنطقة الجغرافية محل الاهتمام؟ هل سيتم جمع البيانات في موقع واحد، أو في مواقع عدة؟



النطاق السكاني

أيُّ فئات السكان ملائمة للبرنامج المقترح؟ ما هي المجموعة العرقية التي ينتمون لها أو جنسيتهم؟







Explain



Defining the scope of the context analysis will help to determine the size and depth of the context analysis that field practitioners want to undertake. 
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اختيار الأسئلة والنطاق البحثي

بالعمل في مجموعات



حدد الأسئلة البحثية التي تود تضمينها في تحليل السياق الخاص بك.

حدد النطاق الجغرافي والسكاني ذا الصلة

النشاط الجماعي









	30 دقيقة











Split participants in groups of 4 and ask participants to go through the list of research question in the guide p 39 and select the most relevant



Debrief in plenary (15 min)
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ب - اختيار المنهجيات

منهجيات تحليل السياق





















Explain



The context analysis includes the following methodologies: desk review, risk assessment, needs assessment, consultation with CAAFAG, gender analysis and stakeholder analysis. Each component includes tools such as key informant interviews, household survey, focus group discussion questionnaires or workshop. Based on the research questions, the scope and the desk review, you will need to select relevant methodologies. 
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الاستعراض المكتبي







تقييم المخاطر







تقييم الاحتياجات







اللقاءات التشاورية حول الأطفال المرتبطين بالقوات والجماعات المسلحة









تحليل النوع







تحليل الجهات المعنية







الاستعراض المكتبي

يتعين إجراء استعراض مكتبي من أجل:

معرفة المعلومات القائمة بالفعل والمعلومات الإضافية التي يجب عليك جمعها.          

جمع البيانات القائمة والتي يمكن تغذيتها في تحليل السياق.

منع إعادة جمع البيانات القائمة، ومن ثم المشاركة في إرهاق المعنيين بالتقييم.

تقليل التكاليف والتحلي بمزيد من الكفاءة.







Explain



The desk review includes research, MRM reports, needs assessments from selected location(s), CAAFAG projects evaluations, existing gender analysis, UN, government and NGO reports about the conflict/situation, movements of population, socio-economic context, the level of access to services, protection risks of civilians and of minority groups, and any other relevant information to the context. Not all sources are created equal, and you may need to weigh the findings based on the quality of the source.    
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تقييم المخاطر

الأسئلة البحثية ذات الصلة

ما هي المخاطر التي قد تواجه المنظمات عند تنفيذ مشروع الأطفال المرتبطين بالقوات والجماعات المسلحة في هذا الموقع؟

ما هي المخاطر التي قد تواجه الفتيات والفتيان الذين ارتبطوا في السابق بالقوات والجماعات المسلحة عند تنفيذ المشروع في هذا الموقع؟

ما هي تدابير تخفيف المخاطر التي يمكن اتخاذها؟

ما هي المخاطر التي قد يواجهها جامعو البيانات والمشاركون عند تنفيذ تحليل السياق وما هي تدابير تخفيف هذه المخاطر؟



الأدوات:

مناقشة جماعية مركزة للبالغين

مقابلة المُبلغ الرئيسي مع البالغين







Explain



The objective of the risk assessment is to assess the risks to implement CAAFAG programmes. Working with CAAFAG in a conflict setting can be highly sensitive and may expose the organisation and the beneficiaries to risks that should be identified and mitigated whenever possible. 
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تقييم الاحتياجات

الأسئلة البحثية ذات الصلة



تحديد نطاق التجنيد وكيفية استغلاله

من هم الجماعات والقوات المسلحة التي تقوم بالتجنيد؟

ما هي عمليات تجنيد الفتيان والفتيات المشاركين في اتخاذ القرارات، وهل توجد اختلافات فيما بينهم؟

ما هي عوامل الخطر والحماية لتجنيد الفتيان والفتيات، وهل توجد اختلافات فيما بينهم؟

كيف يستطيع المجتمع الإنساني دعم الممارسات الحالية للأسر والمجتمعات والمساعدة في منع تجنيد الفتيان والفتيات؟

ما هي أدوار ومسئوليات الفتيان والفتيات خلال فترة الارتباط بقوة أو جماعة مسلحة؟

كيف يتم تحرير الفتيان والفتيات (أشكال التحرير الرسمية وغير الرسمية)، وهل توجد اختلافات فيما بينهم؟

ما هي التحديات والمخاطر التي واجهها الفتيان والفتيات خلال إعادة إدماجهم على المستوى الفردي وعلى مستوى الأسرة والمجتمع المحلي والمجتمع الأوسع نطاقًا؟

كيف يشارك المجتمع الإنساني في إعادة الإدماج الناجح والآمن للفتيان والفتيات، مع الأخذ في الاعتبار عوامل السلامة والرعاية، وإعادة الإدماج في المجتمع الأوسع نطاقًا، وإعادة الإدماج الاقتصادي وكذا المتعلق بالصحة والصحة العقلية؟







The objective of the needs assessment is to have an overview of the scale of recruitment and the needs of girls and boys.
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تقييم الاحتياجات

الأدوات

تقييم الاحتياجات السريع: الدراسة الاستقصائية للأسر المعيشية للبالغين

تقييم الاحتياجات الشامل:

إجراء مقابلة شخصية مع المُبلغ الرئيسي - للبالغين

مناقشة جماعية مركزة - للبالغين

مناقشة جماعية مركزة - للأطفال







Explain



The rapid needs assessment is usually conducted at the onset of an emergency to get an overview of the protection risks children face in a given location. 

The comprehensive needs assessment is implemented through KII with adults and gender segregated focus group discussions (FGD) with 15-17 years old children and adults. Gender specific questionnaires are available for boys and girls, focusing almost only on one gender, in order to collect more in depth information and reduce the length of the KII or FGD with children. 
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لقاء تشاوري مع أطفال ارتبطوا في السابق بقوة أو جماعة مسلحة

الأسئلة البحثية ذات الصلة



كيف يستطيع المجتمع الإنساني دعم الممارسات الحالية للأسر والمجتمعات والمساعدة في منع تجنيد الفتيان والفتيات؟

ما هي أدوار ومسؤوليات الفتيان والفتيات خلال فترة الارتباط، بناءً على أعمارهم ونوعهم؟

كيف يتم تحرير الفتيان والفتيات (أشكال التحرير الرسمية وغير الرسمية)، وهل توجد اختلافات مرتبطة بأعمارهم ونوعهم؟

كيف يستطيع المجتمع الإنساني دعم الممارسات الحالية للأسر والمجتمعات للمساهمة في تحرير الفتيان والفتيات بشكل آمن؟

ما هي التحديات الرئيسية التي تواجه الأطفال خلال إعادة إدماجهم في مجتمعاتهم؟

ما هي معايير إعادة الإدماج الناجحة للفتيان والفتيات (الوضع، العلاقات) وما هي الأمور المطلوبة لتحقيقها؟ هل توجد اختلافات وقواسم مشتركة؟









Explain

The objective of the consultation of former CAAFAG is to get a deeper understanding of the needs of girls and boys CAAFAG, to give them an opportunity to express themselves and to contribute to the design of programmes for CAAFAG and thus design better projects that respond to their needs. 

The findings from the workshop will inform project design and prevent further harm from program interventions. 



Important: If you don’t have the time to implement a comprehensive context analysis, the recommendation is to prioritize the consultation with former CAAFAG over other methodologies. The data collected are richer and more precise than information collected from community members. 
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لقاء تشاوري مع أطفال ارتبطوا في السابق بقوة مسلحة أو جماعة مسلحة

الأدوات

ورشة عمل مع أطفال ارتبطوا في السابق بالقوات والجماعات المسلحة

ورشة عمل على مدى نصف يوم لمدة 3 أيام على أن تتضمن أنشطة وألعاب تشاركية

يشارك 20 شابًا تتراوح أعمارهم من 13 إلى 17 عامًا لكل ورشة عمل و / أو الشباب الأكبر سنًا الذين استفادوا من خدمات إعادة الإدماج

يجب أن يحصل الطفل الذي ارتبط في السابق بالقوات والجماعات المسلحة على خدمات إعادة الإدماج حتى يتمكن من المشاركة في ورشة العمل

مقابلة المُبلغ الرئيسي مع الأطفال الذين ارتبطوا في السابق بالقوات والجماعات المسلحة







Explain



You can choose between the workshop and the Key informant interview. 

If organizing workshop with former CAAFAG may expose them to risk, prioritize KII instead. 
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تحليل النوع

الأسئلة البحثية ذات الصلة



ما هي التحديات والمخاطر التي واجهها الفتيان والفتيات خلال إعادة إدماجهم على المستوى الفردي وعلى مستوى الأسرة والمجتمع المحلي والمجتمع الأوسع نطاقًا، وهل توجد اختلافات مرتبطة بأعمارهم ونوعهم؟

كيف يشارك المجتمع الإنساني  في إعادة الإدماج الناجح والآمن للفتيان والفتيات، مع الأخذ في الاعتبار عوامل السلامة والرعاية، وإعادة الإدماج في المجتمع الأوسع نطاقًا، وإعادة الإدماج الاقتصادي وذلك المتعلق بالصحة والصحة العقلية؟

كيف يؤثر الوصول إلى الموارد والتحكم فيها على منع تجنيد الفتيات والفتيان واستغلالهم وتحريرهم وإعادة إدماجهم؟

كيف تؤثر المخاوف المتعلقة بالسلامة على منع تجنيد الفتيات والفتيان واستغلالهم وتحريرهم وإعادة إدماجهم؟

كيف تؤثر الأعراف الاجتماعية والثقافية على منع تجنيد الفتيات والفتيان واستغلالهم وتحريرهم وإعادة إدماجهم؟







Explain



The objective of the gender analysis is to collect qualitative information on women/girls’ and men/boys around four core areas of impact: access and control of resources, social and cultural norms, roles and responsibilities, and safety. 
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تحليل النوع

الأدوات

مناقشة جماعية مركزة: نجمة تمكين الفتيات مع الأطفال

مقابلة المبلغ الرئيسي مع البالغين







تحليل الجهات المعنية

الأسئلة البحثية ذات الصلة



كيف يستطيع المجتمع الإنساني دعم الممارسات الحالية للأسر والمجتمعات والمساعدة في منع تجنيد الفتيان والفتيات؟

كيف يستطيع المجتمع الإنساني دعم الممارسات الحالية للأسر والمجتمعات للمساهمة في تحرير الفتيان والفتيات بشكل آمن؟

كيف يمكن أن يشارك المجتمع الإنساني في إعادة الإدماج الناجح والآمن للفتيان والفتيات؟







Explain



A stakeholder analysis is used to identify the actors and the relationships that will influence project outcomes. It helps to determine the actors to partner and collaborate with. It builds on existing information as well as on data collected through the various methodologies of the context analysis. The data collected will contribute to analyse the major power centres in the community, know who can influence recruitment, release and reintegration 
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تحليل الجهات المعنية

الأداة: عقد ورشة العمل

ورشة عمل على مدى نصف يوم لتحديد الأطراف المعنية المنوط بها المشاركة في منع تجنيد الأطفال وتحريرهم وإعادة إدماجهم

تُحدد الأطراف المعنية وفقًا لمستوى تأثيرهم ودعمهم للأطفال المرتبطين بالقوات والجماعات المسلحة

سيحدد المشاركون أفضل الاستراتيجيات للتعامل مع كل طرف من الأطراف المعنية







Explain the methodology summary table p 47-48
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وفقًا لأي من هذه المنهجيات تُستخدم الأدوات التالية؟

الأداة

نجمة تمكين الفتيات

مقابلة المُبلغ الرئيسي مع البالغين

ورشة عمل مع الأطفال

النشاط

المنهجية

تحليل النوع

تقييم المخاطر والاحتياجات وتحليل النوع

اللقاءات التشاورية حول الأطفال المرتبطين بالقوات والجماعات المسلحة









Give participants the tool and ask them in plenary which methodology it refers to. 
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لعبة تخمين الكلمات

تمرين تنشيطي!











Write each methodology on a piece of paper

Place the papers in a box or a hat

Split the participants in 2 groups and organize the room in the way that teams members are turning their back to the other team so they cannot see the other team

Ask for a volunteer in each team who will mime the methodology. 

Ask someone in the room to pick a piece of paper. Show it to both volunteers at the same time and ask them to mime the methodology. No words, no writing only gesture and body movements Only people in their team can guess. Each team has only 1 attempt. Encourage them to discuss and agree on their answer

The team who manages to guess first wins!
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اختيار المنهجيات والأدوات

ضمن نفس مجموعة اختيار أسئلة البحث:



اختر المنهجيات ذات الصلة

حدد الأدوات ذات الصلة بناءً على سؤال البحث والجدول الموضحين بالصفحتين 45-46

النشاط الجماعي



	







	30 دقيقة













ج. الإطار الزمني

الأسبوع 1: التخطيط - المسائل اللوجستية

الأسبوع 2: تعديل الأدوات والترجمة

الأسبوع 3: تدريب الموظفين

الاستعراض المكتبي: جمع البيانات على مدى 1-2 أسبوع وتحليلها على مدى أسبوع واحد

تحليل المخاطر: جمع البيانات على مدى أسبوع واحد  ومعالجتها وتحليلها على مدى أسبوع آخر

تحليل الجهات المعنية: ورشة عمل لمدة نصف يوم



تقييم الاحتياجات: جمع البيانات على مدى أسبوع واحد، 1-2 أسبوع: معالجة البيانات وتحليل البيانات على مدى أسبوع واحد

لقاء تشاوري مع أطفال ارتبطوا في السابق بقوة مسلحة أو جماعة مسلحة: جمع البيانات على مدى أسبوع واحد (لعقد ورشة عمل و5 مقابلات مع المُبلغ الرئيسي) ومعالجتها وتحليلها على مدى أسبوع آخر

تحليل النوع: أسبوع واحد: جمع البيانات، 1-2 أسبوع: معالجة البيانات وأسبوع واحد: تحليل البيانات







See p 47
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د. المواردالبشرية

فكر بالأسئلة التالية:

من سيقود العملية؟

كم عدد جامعي البيانات المتوفرين؟

ما هي مواصفات جامعي البيانات؟

من هم الخبراء المتوفرون؟

إدارة المعرفة

المساواة بين الجنسين

حماية الأطفال

التأمين







Ask participants and then complete if needed. 



Who will lead the process? 

It is highly recommended to identify one person as a Context Analysis Lead who will coordinate the multiple sectors and organisations, particularly if it is an inter-agency exercise. In addition, a Leading Team, composed of focal points from each organisation involved, will review the tools, coordinate data collectors from their own organisation and contribute to the analysis.



How many data collectors are available? 

You can involve multiple field practitioners including UN agencies, national and international NGO, CBO and relevant local authorities. 



What is the profile of the data collectors? 

The data collectors collecting data from children should have experience working with children, such as caseworkers, child protection officers



Who are the experts available?

Knowledge Management to develop electronic data collection tools, train the data collectors and process data

Gender Equality to train data collection staff on gender sensitization and to analyse data from the gender analysis 

Child Protection to collect data with children, train staff on child safeguarding, establish a referral pathway and analyse data

Security to support the implementation and analysis of the risk assessment
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هـ. الميزانية

ما هي بنود الميزانية التي يجب أخذها في الاعتبار لتحليل السياق؟

ترجمة أدوات جمع البيانات

توظيف مترجمين

توظيف جامعي بيانات أو دفع أجر إضافي للموظفين

تدريب جامعي البيانات

توفير بسكويت ومرطبات

طباعة أدوات جمع البيانات أو شراء أدوات جمع البيانات الإلكترونية

الانتقال من / إلى المواقع الميدانية

مصاريف الانتقال أو السفر لخبير خارجي

التعاقد مع استشاري







Ask participants: what are the budget lines to consider for a context analysis?
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قائمة التحقق المرجعية للمرحلة الأولى

 استخدم قائمة التحقق المرجعية قبل الانتقال إلى المرحلة التالية

الأسئلة البحثية المحددة

النطاق الجغرافي

النطاق السكاني

المنهجيات والأدوات

الإطار الزمني

الميزانية
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المرحلة الثانية - الاستعداد













المرحلة الثانية - العملية

أ. خطة جمع البيانات

ب. خطة العمل

ج. وضع الأدوات في سياقها

د. مسار الإحالة

هـ. تدريب جامعي البيانات







Explain



The second phase of the context analysis will contribute to establishing a data collection plan, a workplan, the contextualization of tools and the training of data collectors.



31





أ. خطة جمع البيانات



الموقع الجغرافي

اختر ما لا يقل عن 3 مواقع ميدانية لكل موقع جغرافي تم تحديده خلال المرحلة الأولى

الحصول على العينات

البيانات الكمية: تخص بالأساس التقييم السريع - الدراسة الاستقصائية للأسر المعيشية

البيانات الكيفية (النوعية): مقابلة المُبلغ الرئيسي ومجموعات النقاش المركزة









Explain



Geographical location

During Phase 2, specific sites should be selected to conduct the context analysis. A minimum of 3 sites per location should be identified based on evidence (anecdotal or other) of ongoing recruitment, proximity to conflict, presence of armed groups/forces and diversity of population (host population/displaced/refugee, various ethnic groups, urban/rural). See guidance p 53



Quantitative data 

In the context of this context analysis, quantitative data refer only to the household survey as part of the rapid needs assessment. See guidance p 53-54
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أ. خطة جمع البيانات

البيانات الكيفية (النوعية): مقابلة المُبلغ الرئيسي

مع الكبار: الرجال والنساء بأعداد متساوية، بما في ذلك المدرسين؛ قادة مجموعات النساء والشباب؛ ممارسي الرعاية الصحية، والأخصائيين الاجتماعيين وأصحاب المتاجر









Explain



Adults: Focus on men and women within the population who have the most insight into the lives of children that are at risk, marginalised, or isolated. Consider gender balance in the numbers of men and women interviewed.
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أ. خطة جمع البيانات

البيانات الكيفية (النوعية): مناقشة جماعية مركزة

مع البالغين: حدد الرجال والنساء من السكان ممن يتصلون بالأطفال بشكل متكرر، ومن هم على دراية بالمخاطر التي قد يواجهها الأطفال وأسرهم.

مع الأطفال: اختر الفتيات والفتيان ممن تتراوح أعمارهم ما بين 15 إلى 17 سنة. لا يُشترط أن يكونوا قد ارتبطوا في السابق بقوات أو جماعات مسلحة.  



يجب تطبيق المناقشات الجماعية المركزة في مجموعات منفصلة لكل نوع.







Explain



Children: Children should be from diverse ethnic and minority groups, including children with disabilities and chronic illness. Some may be at school, in apprenticeship or out of school. The focus group discussions should be implemented in separate groups for girls and boys.
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أ. خطة جمع البيانات

ما هي أفضل الاستراتيجيات لتحديد الأطفال؟

التواصل من الباب إلى الباب لحشد الفتيات والفتيان الذين يلزمون المنازل للمشاركة في اللقاءات التشاورية

إعلام الآباء ومقدمي الرعاية للفتيات والفتيان بالتقييم وطلب الحصول على موافقة مُوقع عليها قبل دعوة الأطفال

التعاون مع المنظمات التي تدير برامج حالية للفتيات أو للآباء والمشرفين المجتمعيين







Ask participants: what are the best strategies to identify children?

35



أ. خطة جمع البيانات

الحد الأدنى من المتطلبات

		المنهجية		مقابلة المبلغ الرئيسي		مناقشة جماعية مركزة

		تقييم المخاطر		4 مقابلات للمبلغ الرئيسي مع الرجال و النساء		4 مناقشات جماعية مركزة مع الرجال و النساء

		التقييم الشامل للاحتياجات		4 مقابلات للمبلغ الرئيسي مع الرجال و النساء		4 مناقشات جماعية مركزة مع الفتيان والفتيات والرجال والنساء

		تحليل النوع
		4 مقابلات للمبلغ الرئيسي مع الرجال و النساء		4 مناقشات جماعية مركزة مع الفتيان والفتيات









See the sample of data collection plan p 55-56
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ب. خطة العمل

تعتمد خطة العمل على:



عدد جامعي البيانات المتوفرين في كل موقع

عدد المواقع

طرق جمع البيانات (النماذج الورقية أو جمع البيانات إلكترونيًا)

عدد الموظفين المتوفرين لتحليل البيانات







See example of a workplan p 56-57
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لعبة تخمين الكلمات عن طريق الرسومات

تمرين تنشيطي!









Write various items on pieces of paper, be creative with animals, object but also with abstract things such as child protection, CAAFAG, safety, etc.

Place the papers in a box or a hat

Split the participants in 2 groups and organize the room in the way that teams members are turning their back to the other team so they cannot see the other team

Ask for a volunteer in each team who will draw.

Ask someone in the room to pick a piece of paper. Show it to both volunteers at the same time and ask them to draw the item. . No words, no gesture, only drawing  

Only people in their team can guess. 
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خطة جميع البيانات وخطة العمل

بالعمل ضمن مجموعات، قم بتطوير خطة جمع البيانات وخطة العمل لجميع المواقع التي تغطيها الخطة في منطقتك / إقليمك.

 النشاط الجماعي





	



	30 دقيقة













If there are multiple regions, split the participants in as many groups as the number of regions/locations. They should have at least 3 sites to cover per group

30 min



Debrief in plenary

30 min
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ج. وضع الأدوات في سياقها

الأسئلة المحفزة

ما هي الأسئلة البحثية؟

ما مستوى حساسية الموضوع في المواقع المحددة؟

من هم السكان المستهدفون للأداة؟

هل يلزم الأمر ترجمة الأدوات؟

الاعتبارات الرئيسية

استخدم المصطلحات ذات الصلة بالمجتمع المحلي واحرص على استخدام لغة مبسطة سهلة

حدد سياق الخدمات والموارد والموقع وأدوار الأطفال

طوع مفهوم الأطفال المرتبطين بالقوات والجماعات المسلحة

ضع في اعتبارك تغيير ترتيب الأسئلة







Explain



Considerations

The questions should be adapted to context by translating and simplifying language; using locally relevant terms; and selecting questions that align with programme design in the location. 

Contextualize the services, the resources, the location, the roles of children etc mentioned in the questionnaires to your context. 

The term CAAFAG can be not understood or too sensitive. It would be useful to check in the community how CAAFAG are designated sensitively and adapt the data collection tools.

Depending on the cultural norms of the group of respondents, you may change the order of questions so that the most sensitive questions come at the most appropriate time in the discussion – either earlier or later. Seek advice from representatives of the group to understand which approach is most appropriate. 



Driving questions

What are the research questions ? 

You may want to narrow down the focus on specific information you need and reduce the number of questions based on the information collected through the desk review.

What is the level of sensitivity of the topic in the selected locations? 

Based on the results of the risk assessment, you may want to broaden the scope and include additional child protection risks so that the focus is not only on CAAFAG. 

What is the target population of the tool? 

Boys and girls will be part of the context analysis. As a result, any adaptation to the tools for children should be age appropriate. 

Will the tools need to be translated? 

The tools are available in English, French, Arabic and Spanish. Consider translation in local languages and then back into English to check translation accuracy.
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د. إعداد مسار إحالة



حدد قائمة تضم موفري الخدمات في كل موقع من مواقع تحليل السياق المرتبط بإدارة حالات حماية الأطفال، وإدارة حالات العنف القائم على الجنس، ودعم الصحة العقلية والدعم النفسي، والصحة.

تحقق من معايير الاختيار الخاصة بها وجودة الخدمة.

تحقق من قدرتهم على استيعاب الحالات الإضافية.







Explain



Before the start of data collection, the leading team should set up a referral pathway in case of disclosure of violence or abuse against a child. This includes a list of service providers, in particular actors providing case management, mental health and legal support. Ensure the service providers have the capacity to accommodate additional caseload, verify if they have selection criteria and check the quality of service before referring people. 
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هـ. تدريب جامعي البيانات

التدريب على جمع البيانات

المبادئ الأساسية

كيفية استخدام المناقشات الجماعية المركزة ومقابلات المبلغين الرئيسيين

كيفية التعامل مع المعلومات التي يتم الإفصاح عنها

كيفية إحالة الأطفال



صون الأطفال

مدونة قواعد السلوك

سياسة صون الأطفال الخاصة بالمنظمة

التوعية بالفروق بين الجنسين ومدى حساسيتها

المفاهيم الأساسية للنوع والسلطة والمساواة









Explain



Data collection training

All data collectors should be trained on how to use FGD and KII questionnaires as well as other relevant tools.  2 day training

Child safeguarding

All data collectors who will interact with girls and boys should be trained on child safeguarding and sign a code of conduct in order to ensure child safety during the data collection process. 1 day training

Gender sensitization

The gender sensitization training is a requirement for all data collectors who will collect information from men, women, boys and girls. Half day training
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وضع الأدوات في سياقها

خلال الجلسة العامة، اتفق على المصطلحات التي سيتم استخدامها للإشارة إلى الأطفال المرتبطين بالقوات والجماعات المسلحة في أدوات جمع البيانات.



 في نفس المجموعات الخاصة بخطة جمع البيانات وخطة العمل:

توضع واحدة أو اثنتين من أدوات جمع البيانات في سياقها بناءً على التوجيهات الواردة في الصفحة رقم 55.

طور مسار إحالة لموقعك باستخدام النموذج.

النشاط الجماعي



	





	45 دقيقة















Split the data collection tools between the groups



Debrief on the key modifications made to each tool. Ensures that modifications are harmonized across the tools
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قائمة التحقق المرجعية للمرحلة الثانية

المواقع المحددة

الحصول على العينات

خطة العمل

مع مراعاة أن تكون الأدوات:

موضوعة في سياقها

مترجَمة

مع الانتهاء من تدريب جامعي البيانات









المرحلة 3: التنفيذ













المرحلة الثالثة - العملية

أ. جمع البيانات

ب. ترميز البيانات

ج. تحليل البيانات







أ. جمع البيانات

منهجية جمع البيانات				التوصيات

النماذج الورقية

التسجيل والنسخة الخطية

أداة جمع البيانات الإلكترونية (ODK، Kobo على الهاتف الذكي والأجهزة اللوحية، الحاسب المكتبي)





الدراسة الاستقصائية للأسر المعيشية: أداة جمع البيانات الإلكترونية

المناقشات الجماعية المركزة ومقابلات المبلغين الرئيسيين: النماذج الورقية، التسجيل إن كان ذلك ملائمًا أو الكتابة مباشرةً على الحاسب المكتبي

ورش العمل: تتوفر ملاحظات في جداول "إكسيل"







Discuss in plenary the best data collection approach , with support from the Information Management Officer if relevant
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ترميز البيانات

يعد الترميز عملية تهدف لتقليل الكمية الضخمة من البيانات النوعية لتصبح أجزاءً صغيرة من المعلومات المُعبِّرة والتي يسهل تحليلها.

الخطوات:

اطَّلع على البيانات.

ادخل البيانات في قاعدة البيانات المتوفرة وفقًا لكل منهجية

قم بتنقية البيانات

أنشئ الرموز

ابحث عن الموضوعات









Explain



Become familiar with the data. Go through all the transcripts of the KII and FGD to be familiar with the data.

Enter the data into the relevant database. 

Clean the data. For example, if some data under a specific question, respond to another question, move the data to the right question.

Generate initial codes. 

Read all the answer to one question and identify a first set of codes.  

Add the codes to the relevant drop down list in the “Code” tab. 

Some new codes may be generated as more transcripts are coded. Data coder will then add additional code if needed for the same question and use the same process for all the questions of a questionnaire.

It is recommended to have one person coding all transcripts of the same questionnaire to avoid coding differences. If this is not possible, ensure that all data coders are informed of new codes created and their definition.

For example, to the question How are boys usually recruited by armed forces and armed groups (KII Adults in the Comprehensive Need Assessment) identify a first set of codes such as family pressure, community pressure, peer pressure, armed group/force threats, abduction, etc. More codes can be added as you go through more transcripts.  



Search for themes. A theme is a pattern that captures significant information about the research question. It can be the collation of multiple codes under overarching themes. 
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ترميز البيانات

اقرأ البيانات المُدخَلة في جدول إكسيل".

قم بتنقية البيانات

أنشئ الرموز

ابحث عن الموضوعات



النشاط الفردي



	





	45 دقيقة











Send the Excel table with dummy data to all participants

Go through all the following steps with participants 

Read the data entered in the excel table 

Clean the data: individual work and discussion in plenary

Generate initial code: discuss plenary based on the data

Search for themes: individual work and discussion in plenary
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تحليل البيانات



استخدم قاعدة البيانات لجمع بيانات ذات صلة بسؤال البحث

أثناء التحليل، ضع في الأولوية المعلومات ذات المصادر الثلاثية؛ بمعنى المعلومات نفسها أو المتقاربة التي أفاد بها ثلاثة أشخاص على الأقل 

إذا كانت هناك معلومة أدلى بها فرد واحد أو فردين فقط، فأكد على ذلك في التقرير

حدد الاتجاهات

صنف البيانات وفقًا للنوع والفئات العمرية







See the table p 64-66 to guide the analysis
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قائمة التحقق المرجعية للمرحلة الثالثة

جمع البيانات

أساليب تسجيل البيانات المناسبة لكل أداة

جمع كل البيانات

الترميز

إدخال تفريغ المقابلات مع المُبلغ الرئيسي وكذا محتوى المناقشات الجماعية المركزة في قاعدة البيانات

ترميز كل البيانات

التحليل

تحليل كل البيانات

الانتهاء من التقرير











نهاية الوحدة 2 التقييم

أجب عن الأسئلة الواردة في ورقة البينجو

بادر لتكون أول مشارك يستكمل أسئلة الورقة كلها بشكل صحيح



أوراق البينجو!









Distribute prizes to winners

Go through the responses with the participants. 

The purpose is that they know where to look for the information, not to remember the information
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1.B Workplan

		Activity		Person responsible		Week 1		Week 2		Week 3		Week 4		Week 5		Week 6		Week 7		Week 8		Week 9		Week 10

		Planning and logistics

		Desk review

		Tool adaptation and translation

		Data collectors training

		Risk assessment data collection sites A,B and C

		Risk assessment data processing and analysis

		Needs assessment data collection sites A

		Needs assessment data collection sites B

		Needs assessment data processing and analysis

		Consultation of former CAAFAG workshops

		Consultation of former CAAFAG data processing and analysis

		Gender analysis data collection sites A

		Gender analysis data collection sites B

		Gender analysis data processing and analysis

		Feedback to communities

		Stakeholder analysis





3.C Need Ass KII dummy data

		Key Informant Interview - Adults & Adolescents                                                                                                                                                                                       Enter the interviewees' responses in each relevant box.                                                                                                                                                                                           





		Interviewee #		Target group		Role in community		Age group		Location		1.	In some places, boys and girls below the age of 18, join armed groups or armed forces as combatants, spies, messengers, cooks, porters or House servants (add other roles as relevant). ). Are there children (boys & girls)  in your community who join armed forces or armed groups as well? If yes, why? If no, why not?		2.Do boys and girls join up in equal numbers? 		3. How old are the girls and boys being recruited? (Specify for boys and for girls separately)		4. How are girls usually recruited by armed forces and armed groups? 		5.	Who are the people involved in the process of recruitment of girls? 		6.	How is the negotiation made to recruit girls? 		Code 6		7.	How are boys usually recruited by armed forces and armed groups? 		8.	Who are the people involved in the process of recruitment of boys? 		9.	How is the negotiation made to recruit boys? 		Code 9		10.	Do you know why girls join armed groups and armed forces in your community? 		11.	Do you know why boys join armed groups and armed forces in your community? 		12.	What could be done to prevent recruitment of boys and girls? •	What can the government do?
•	What can the community do?
•	What can the humanitarian community do?     		Code 12		13.	What kind of tasks do girls perform in armed forces and armed groups or force? 
		14.	What kind of tasks do boys perform in armed forces and armed groups or force? 		15.	How do girls leave the armed groups or force? 		16.	How do boys leave the armed groups or force? 		17.	What can be done to help boys and girls leave armed groups or forces? (Be specific for each gender)		Code 17		18.	For girls who did return to their home community, how are they received by their family?		19.	For girls who did return to their home community, how are they perceived by the community?		20.	For boys who did return to their home community, how are they received by their family?		21.	For boys who did return to their home community, how are they perceived by the community?		22.	How does the community or local authorities support these children?		Code 22		23.	What can be done to support these children? 		Code 23

		NGO X 1		Woman				30 - 50		Location A		Yes		They join in equal numbers		Girls between 10 and 14		Abduction		Parents		Parent send their girls because of threats of harm by AFAG				Under threats		Family members		Parent encourage their children to join armed groups and negociate with community leaders				Cannot afford going to school		Cannot afford going to school		The government must provide them with enough educational and employment opportunities. Communities must support and give them awareness on downsides of war. International organization must provide them with useful crafts, like carpenter skills, Workshops, Tailoring, and many other useful stuffs for community. 				Domestic tasks (cleaning, cooking, etc.)		Combat role		Escape		Escape		Pay a randsom to the armed group				Welcome back home with fear		As a threat		Welcome back home with fear		As heroes		These children have received no support from any side, regarding their problems. 				They to be better protected in their communities

																Boys between 15 and 17		Under threats		Community members								Parents						Girl is taking care of herself and/or other siblings and therefore has to work		Girl is taking care of herself and/or other siblings and therefore has to work						Sexual exploitation		Messengers – spies

																				Religious leaders														To protect themselves 		To protect themselves 						Combat role														As a bad person

																																		To get pocket money		To get pocket money









		NGO X 2		Woman				30 - 50		Location B		No		There are more boys than girls		Girls between 10 and 14		Abduction		Parents		Parents and community members negociate peace with armed group in echange of girls				Propaganda		Community leaders		Parents and community members negociate peace with armed group in echange of children				Cannot afford going to school		Cannot afford going to school		The government must support people and communities and fulfil their needs and insecurities they are facing. Communities must be worked with on the harmful side effects of war and gun violence, instead improve their education levels. International organizations must help local boys and kids with life skills like, workshop, plumbing, tailoring and mobile repairing etc. 				Domestic tasks (cleaning, cooking, etc.)		Combat role		Ad hoc negotiation between community leaders and armed groups		They can leave when they want		Nothing can be done				Rejected		As a bad person		Rejected		As heroes		Sometimes they have received a bit of financial support from the government, but local communities have done nothing in this regard. 				They need access to education and job opportunities

				Woman												Boys between 15 and 17		Under threats		Community members														To protect themselves 		To protect themselves 						Sexual exploitation		Messengers – spies

																																		To get pocket money		To get pocket money						Combat role



		NGO X 3		Woman				30 - 50		Location A		Yes		I don’t know		Girls between 10 and 14		Abduction		Community members		Community members encourage girls to join armed groups				With promises of money or power		Community leaders		Community members encourage all youth boys and girls to join armed groups				Supplement family income in order to purchase basic needs		Supplement family income in order to purchase basic needs		The government should change its policy towards the mature young and girl’s employment in the arm forces.
●	The government should encourage the community members for education.
●	The organizations should work for their economic problems. 				Combat role		Combat role		Escape		They can leave when they want		Ask religious leaders to negociate their release				Rejected		As a bad person		Welcome back home with warmth		As heroes		The local community or authorities have not supported those children in anyway. 				Psychosocial support and job

																Boys between 15 and 17		Under threats		Religious leaders								Religious leaders						Cannot afford going to school		Cannot afford going to school						Domestic tasks (cleaning, cooking, etc.)		Messengers – spies

																																		Girl is taking care of herself and/or other siblings and therefore has to work		Girl is taking care of herself and/or other siblings and therefore has to work								Domestic tasks

																																		To protect themselves 		To protect themselves 

																																		To escape violence at home		To escape violence at home

																																		To get pocket money		To get pocket money

																																		To avenge the death of friends or relatives		To avenge the death of friends or relatives

		NGO X 4		Woman				18 - 30		Location A		Yes		There are more boys than girls		Boys between 10 and 14		Forced marriage		Community members		Religious leader get money from AFAG to marry of girls with fighters				With promises of money or power		Religious leaders		Religious leader get money from AFAG to find children				Supplement family income in order to purchase basic needs		Supplement family income in order to purchase basic needs		If the children finical condition stabilized, access to education granted for children  , NGOs provide sports facilities and pave the way for proper income generation activities , this will defiantly eradicate the recruitment of children into armed forces and groups.   				Domestic tasks (cleaning, cooking, etc.)		Combat role		Escape		Escape		Nothing				Welcome back home with fear				Rejected		As heroes		The government can provide education and work facilities for children 				Vocational training

																				Religious leaders														Cannot afford going to school		Cannot afford going to school								Messengers – spies

																				Family members														Girl is taking care of herself and/or other siblings and therefore has to work		Girl is taking care of herself and/or other siblings and therefore has to work								Domestic tasks (cleaning, cooking, etc.)

																																		To protect themselves 		To protect themselves 

																																		To get pocket money		To get pocket money

																																		To avenge the death of friends or relatives		To avenge the death of friends or relatives



		NGO X 5		Man				18 - 30		Location A		Yes		There are more boys than girls		Boys between 10 and 14		Forced marriage		Parents		Religious leader get money from AFAG to marry of girls with fighters				With promises of money or power		Religious leaders		Religious leaders pu pressure on parents and get money from AFAG				To avenge the death of friends or relatives		To avenge the death of friends or relatives		The parents and community elders have a huge role here , to stop them being recruited for armed groups and armed forces. 				Sexual exploitation		Combat role		Ad hoc negotiation between parents and armed groups		They can leave when they want		Give money to armed group				Neglected		As a bad person		Rejected		As someone who has been through difficult experiences		Community elders endeavours to support their education, and make them support the construction of their country and community they are living. 				Education and job

																				Religious leaders														Supplement family income in order to purchase basic needs		Supplement family income in order to purchase basic needs						Domestic tasks (cleaning, cooking, etc.)		Messengers – spies

																																		To fight for cause		To fight for cause								Domestic tasks (cleaning, cooking, etc.)

																																		To escape violence at home		To escape violence at home



		NGO Y 1		Man				30 - 50		Location B		Yes		There are more boys than girls		Boys between 10 and 14		Forced marriage		Community members		Religious leader get money from AFAG to marry of girls with fighters				With promises of money or power		Family members		Family member pressure parents to send their chidlren to protect the community				To escape violence at home		To escape violence at home		Government is obliged to avoid the engagement of boys and girls associating with armed forces and girls 
NGOs should conduct several programmes to impede the engagement like providing employment , awareness programmes 				Sexual exploitation		Transportation of materials		Ad hoc negotiation between parents and armed groups		They can leave when they want		Negociate with armed group				Rejected		As a bad person		Welcome back home with fear		As someone who has been through difficult experiences		The community  could contribute  with children associated with armed forces and groups in terms of health , economic and  public awareness  				Vocational training

																				Religious leaders														To get pocket money		To get pocket money						Domestic tasks (cleaning, cooking, etc.)		Messengers – spies		Escape

																				Family members														For fun, adventure		For fun, adventure								Combat role

																																		To fight for cause		To fight for cause

																																		To avenge the death of friends or relatives		To avenge the death of friends or relatives

		NGO Y 2		Man				30 - 50		Location A		Yes		There are more boys than girls		Girls between 10 and 14		Forced marriage		Community members		Religious leader get money from AFAG to marry of girls with fighters				With promises of money or power		No one		Religious leader encourage community members to send children to AFAG				To protect themselves 		To protect themselves 		It is government’s responsibility to regulate these issues and also their families should not let these boys and girls to join these armed groups and forces. And also international organization must take the lead on this and provide more awareness and working opportunities so, the need for joining armed groups and forces reduce to zero. 				Sexual exploitation		Messengers – spies		Ad hoc negotiation between parents and armed groups		Escape		Ask community leaders to talk with armed groups				Rejected		As a bad person		Rejected		As someone who has been through difficult experiences		Community is usually making good and educational programs and feels the responsibility for them, Usually these programs include to support their behaviour and community cultural growth.  				Protection from armed groups

																Boys between 15 and 17				Religious leaders														To get pocket money		To get pocket money						Domestic tasks (cleaning, cooking, etc.)		Domestic tasks (cleaning, cooking, etc.)		Escape

																				Family members														To fight for cause		To fight for cause



		NGO Y 3		Man				18 - 30		Location C		Yes		There are more boys than girls		Boys between 15 and 17		Abduction		Religious leaders		Girls are abducted and used as wife				With promises of money or power		Community leaders										The government can do more on stopping the recruitment of girls and boys to armed groups and forces, just by providing the right opportunities of job and education to their elders and also welfare organization can improve the situation by providing the awareness on these issues to public communities. 				Combat role		Messengers – spies		Escape		Escape		Nothing				Rejected		As a threat		Neglected		As heroes		They are supported in various ways to normalize their lives, and also reduce the chances of them joining back with armed groups and armed forces.  				Psychosocial support

		NGO Y 4		Man				Adolescent 		Location C		Yes		I don’t know		Boys between 15 and 17		Forced marriage		Community members		I don't know				With promises of money or power		Religious leaders						Girl is taking care of herself and/or other siblings and therefore has to work		Girl is taking care of herself and/or other siblings and therefore has to work		Don’t Know 						Domestic tasks (cleaning, cooking, etc.)		Ad hoc negotiation between parents and armed groups		Ad hoc negotiation between community leaders and armed groups		Don’t Know 												Nothing, if government try to provide employment opportunity it could avoid them. 

																				Religious leaders														To protect themselves 		To protect themselves 								Combat role		Escape

																				Family members														To escape violence at home		To escape violence at home

																																		To get pocket money		To get pocket money



		NGO Y 5		Man				Adolescent 		Location C		Yes		There are more boys than girls		Girls between 10 and 14		With promises of money or power		Religious leaders		Girls are manipulated by religious leaders				With promises of money or power		Religious leaders						Cannot afford going to school		Cannot afford going to school		for recruitment of boys with armed groups, community leaders should consider some way to avoid them from recruitment.  				Messengers – spies		Messengers – spies		Escape		Other, specify		Don’t Know 				Neglected		As a threat		Neglected		As heroes		Community can do nothing, only INGO can support them to provide job opportunity. 				Education

																Boys between 15 and 17				Family members														Girl is taking care of herself and/or other siblings and therefore has to work		Girl is taking care of herself and/or other siblings and therefore has to work						Domestic tasks (cleaning, cooking, etc.)		Domestic tasks (cleaning, cooking, etc.)

																																		To fight for cause		To fight for cause



































































































































































































































































































































Codes

		Target group		Age group		Location		Role in the community		Column1				Code KII Adults

		Adolescent boys		Adolescent 		Location A		Teacher						Code 1		Code 2		Code 3		Code 4		Code 5		Code 6		Code 7		Code 8		Code 9		Code 10		Code 11		Code 12		Code 13		Code 14		Code 15		Code 16		Code 17		Code 18		Code 19		Code 20		Code 21		Code 22		Code 23

		Adolescent girls		18 - 30		Location B		Community leader						Yes		They join in equal numbers		Girls below 10		Abduction		Parents				Abduction		Parents				Supplement family income in order to purchase basic needs		Supplement family income in order to purchase basic needs				Sexual exploitation		Sexual exploitation		Escape		Escape				Welcome back home with warmth		As heroine		Welcome back home with warmth		As heroes

		Man		30 - 50		Location C		Community member						No		There are more boys than girls		Girls between 10 and 14		Under threats		Family members				Under threats		Family members				Family does not find value in education		Family does not find value in education				Spouse of combatants		Domestic tasks (cleaning, cooking, etc.)		They can leave when they want		They can leave when they want				Welcome back home with fear		As someone who has been through difficult experiences		Welcome back home with fear		As someone who has been through difficult experiences

		Woman		50+		Location D		CP officer						I don’t know		are more boys than girls
There are more girls than boys		Girls between 15 and 17		Forced marriage		Community members				Propaganda		Community members				Cannot afford going to school		Cannot afford going to school				Domestic tasks (cleaning, cooking, etc.)		Combat role		Ad hoc negotiation between community leaders and armed groups		Ad hoc negotiation between community leaders and armed groups				Neglected		As a threat		Neglected		As a threat

								Social worker								I don’t know		Boys below 10		Propaganda		Community leaders				Voluntary recruitment		Community leaders				Not interested in school		Not interested in school				Combat role		Transportation of materials		Ad hoc negotiation between parents and armed groups		Ad hoc negotiation between parents and armed groups				Rejected		As a bad person		Rejected		As a bad person

								Social activist										Boys between 10 and 14		Voluntary recruitment		Religious leaders				With promises of money or power		Religious leaders				Girl feels she is old enough to work, to get married		Boy feels she is old enough to work, to get married				Transportation of materials		Messengers – spies		Formal release agreement with armed groups		Formal release agreement with armed groups				Other, specify		As a criminal		Other, specify		As a criminal

																		Boys between 15 and 17		With promises of money or power		No one				Other, specify		No one				Girl is taking care of herself and/or other siblings and therefore has to work		Boy is taking care of himself and/or other siblings and therefore has to work				Messengers – spies		Other, specify		Other, specify		Other, specify						Other, specify				Other, specify

																		I don’t know		Other, specify		Other, specify						Other, specify				To replace an adult who is working away from home or not able to work		To replace an adult who is working away from home or not able to work				Other, specify

																																To protect themselves 		To protect themselves 

																																To be with friends		To be with friends

																																To escape violence at home		To escape violence at home

																																To get pocket money		To get pocket money

																																For fun, adventure		For fun, adventure

																																To avenge the death of friends or relatives		To avenge the death of friends or relatives

																																To fight for cause		To fight for cause

																																Other, specify		Other, specify

																																To get their legal rights		To get their legal rights

																																Neglect at home		Neglect at home

																																Grouch against someone		Grouch against someone

																																Lack of work		Lack of work
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مجموعة أدوات تطوير البرنامج

الوحدة 3

 تصميم البرنامج والتخطيط الاستراتيجي
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فرقة عمل الأطفال المرتبطين بالقوات والجماعات المسلحة



التحالف من أجل 

حماية الطفل في سياق العمل الإنساني





الوحدة 3: تصميم البرنامج والتخطيط الاستراتيجي





معلومات أساسية

التعلم والتقييم





التنفيذ والرصد



تحليل السياق

تصميم البرامج والتخطيط الاستراتيجي

دورة المشروع

1.

3.

4.

5.

		أ: تصميم البرنامج

		الاعتبارات الرئيسية وإطار العمل

		تصميم برنامج الوقاية

		تصميم برنامج التحرير

		تصميم برنامج إعادة الإدماج

		ب: الرصد

		تطوير مؤشرات مراعية للاعتبارات الثقافية

		إطار عمل قياس الأداء

		ج. الموارد البشرية

		النطاق والتوظيف

		إطار عمل الكفاءات والمهارات

		د: الميزانية



تصميم البرامج والتخطيط الاستراتيجي

2.







Introduce Module 3 as the third step of the project cycle. It focuses on the development of a project proposal including programme design, planning for monitoring, human resource, and budget. 
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مجموعة أدوات تطوير البرنامج

الوحدة 3.أ: تصميم البرنامج
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الوحدة 3.أ: الغاية ونتائج التعلم

الغاية: تعلم كيفية استخدام المعلومات التي يتم جمعها خلال تحليل السياق لتطوير مشروعات منع تجنيد الأطفال المرتبطين بالقوات والجماعات المسلحة وتسهيل تحريرهم وإعادة إدماجهم.

إظهار الإلمام بالمنهجية الخاصة بتعديل بيانات تحليل السياق لتصميم البرنامج

تطبيق منهجية تصميم البرنامج لتطوير برامج منع التجنيد والتحرير وإعادة الإدماج

نتائج التعلم:







Present the module aim and learning outcomes to the participants
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منهجية تصميم البرنامج

الاعتبارات وأُطر العمل الأساسية

مدة المشروع – يستغرق تنفيذ برامج الأطفال المرتبطين بالقوات والجماعات المسلحة وقتًا أطول

إطار عمل تصميم البرنامج: الإطار المنطقي



الغاية

الهدف 1: منع التجنيد

النتيجة 1.1

الأنشطة

النتيجة 1.2

الأنشطة

الهدف 2: التحرير

النتيجة 2.1

الأنشطة

الهدف 3: إعادة الإدماج

النتيجة 3.1

الأنشطة

النتيجة 3.2

الأنشطة







Explain

The programme design phase can only start when you have completed the context analysis, including the data collection and the data analysis. The data from the context analysis are then used to develop programmes that address the specific risks factors and needs of children in your country. This approach promotes context specific programmes rather than generic interventions.





Project duration

CAAFAG programmes require a holistic approach in addressing the needs of children in complex settings. As a result, medium to long-term projects are expected to be more effective. Programmes shorter than one year are unlikely to be successful to effectively influence prevention, release, and/or reintegration outcomes. Reintegration intervention in particular take longer periods of time to address the needs of CAAFAG.



Programme design framework

A goal framed around the needs of CAAFAG

Objectives organised around the main components of programming selected: Prevention, Release, Reintegration

Outcomes under each objective that reflect concrete changes expected by the end of the project.

Interventions and activities, spanning across different sectors and implemented at all levels of the socio-ecological framework that address gender and age specific needs of CAAFAG and children at risk of recruitment and use. 
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لنقم بصياغة هدف

هدف يعكس التأثير عالي المستوى الذي يساهم البرنامج أو المشروع في إحداثه.

ما هي مكونات البرنامج الأساسية التي تريد تضمينها في المشروع؟

منع التجنيد، التحرير و/أو إعادة الإدماج

في أزواج

تطوير هدف لهذا المشروع.



النشاط في أزواج









	10 دقائق

	











Explain that the goal reflects the high-level impact that the programme or project will contribute to. The goal should reflect children affected by conflict and CAAFAG as a target group and be framed around their specific needs that are to be addressed. They will be adapted to the programme component that you include, namely prevention, release, and or reintegration. 



To formulate a goal, start with this question: By the end of this project, what do we want to achieve? 



Agree in plenary on the programmes components that should be included: prevention, release, and/or reintegration



Ask participants to turn to their neighbour to develop a goal



Debrief in plenary (15 min) agree on the goal for your project



Share the goal from the guidelines if needed: Girls and boys affected by conflict are protected from recruitment and use, safely released from armed forces and armed groups and reintegrated into their community



Write the agreed goal on an A4 paper and place it on the wall
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إطار العمل الاجتماعي البيئي

ما هو إطار العمل الاجتماعي البيئي؟











فيديو









Ask participants if they know what a socio-ecological framework is. 



Explain that the socio-ecological framework is a useful model to frame prevention, release, and reintegration programmes. This model looks at an entire situation to identify the influencing factors and elements at all levels and how they interact with each other. It considers a full range of problems, factors, solutions that can contribute to prevent recruitment, facilitate release and promote reintegration. 

It is used throughout the programme design phase as a basis for prevention, release, and reintegration programming. 



Play the video CPMS Pillar 3
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المجتمع ككل





المجتمع المحلي





الأسرة / الأصدقاء





الفتيان/الفتيات





مثال على الإطار المنطقي

		الغاية		حماية الفتيات والفتيان المتأثرين بالنزاعات من التجنيد والاستغلال، وتحريرهم بشكل آمن من القوات والجماعات المسلحة وإعادة إدماجهم في مجتمعاتهم																		

		الأهداف		حماية الفتيات والفتيان المتأثرين بالنزاعات من التجنيد والاستغلال				 تحرير الفتيات والفتيان المرتبطين بالقوات والجماعات المسلحة بشكل آمن من هذه القوات والجماعات				إعادة إدماج الفتيات والفتيان الذين ارتبطوا في السابق بالقوات والجماعات المسلحة والمعرضين للخطر في مجتمعهم										

		النتائج		التصدي لعوامل الخطر المرتبطة بالتجنيد والاستغلال		تعزيز عوامل الحماية المرتبطة بالتجنيد والاستغلال		تحرير الفتيات والفتيان بشكل آمن من خلال اتباع عمليات رسمية		تحرير الفتيات والفتيان بشكل آمن من خلال اتباع عمليات غير رسمية		لم شمل الفتيات والفتيان مع أسرهم وتلبية احتياجاتهم		تحسين صحة الفتيات والفتيان ورفاهيتهم النفسية		 تحقيق الفتيات والفتيان الأكبر سنًا الاكتفاء الذاتي المالي		تلبية احتياجات الفتيات والفتيان المتعلقة بالتعليم		حماية حقوق الفتيات والفتيان عند مثولهم أمام القانون		 إدماج الفتيات والفتيان اجتماعيًا في أسرهم ومجتمعاتهم المحلية

		الأنشطة
تتمحور حول الإطار الاجتماعي الإيكولوجي		الأنشطة على مستوى الفرد
 																		

				الأنشطة على مستوى الأسرة
 																		

				الأنشطة على مستوى المجتمع المحلي
 																		

				الأنشطة على المستوى المجتمع ككل
 																		









Ask participants to look at the sample logframe p 69 including the goal, objectives, outcomes  and activities organised around the 4 levels of the socio ecological model to know what a logframe looks like.



9



مخاطر البرنامج

مخاطر تتعرض لها المنظمات في (اسم الدولة)











Add information from the context analysis about risks for organizations. (Remove the slide if not relevant)



Ask participants who have been involved in data collection/analysis to present their findings
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مخاطر البرنامج

مخاطر تتعرض لها الفتيات والفتيان المرتبطين بالقوات والجماعات المسلحة في (اسم الدولة)













Add information from the context analysis about risks for CAAFAG

Highlight the differences in the risks for girls and for boys. (Remove the slide if not relevant)



Ask participants who have been involved in data collection/analysis to present their findings.
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تدابير تخفيف المخاطر

		من هم المعرضون للمخاطر؟		ما هي المخاطر؟		ما هي تدابير المراقبة القائمة بالفعل؟		مستوى الخطر		تدابير تخفيف المخاطر المتفق عليها		من جانب

												

												

												

												









Add information from the context analysis about risks mitigation measures

Highlight the differences in the mitigation measures for girls and for boys. (Remove the slide if not relevant)





Ask participants who have been involved in data collection/analysis to present their findings
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ساموراي

مُنشط









Ask participants to stand in circle and play the game. Here is a Youtude video of the game: https://youtu.be/O4ChbSi0xEI 
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تصميم برنامج منع التجنيد













Explain

There seems to be an under-investment in programmes to prevent recruitment, as well as much less evidence for such programmes than for reintegration approaches. 

Based on the literature, prevention programmes seek to address identified risk factors at multiple levels, capitalise on existing community-level structures, strengthen protective factors, and advocate for multisectoral policies to ensure access to basic community services. 
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عملية تصميم برنامج منع التجنيد

1. تنظيم البيانات



2. مراعاة نُهج منع التجنيد الرئيسية



3. تطوير الأهداف والنتائج



4. إجراء عصف ذهني لسُبل التدخل







Explain



The first step focuses on the organization of the information based on the research questions selected from the context analysis 

The second step is the development of prevention objectives and outcomes

Third step is to learn from prevention approaches

Fourth is brainstorming prevention interventions that are relevant to your context, using the socio ecological framework 
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1. البيانات الناتجة عن تحليل السياق

تجنيد المجموعات المسلحة والقوات المسلحة في (اسم الدولة)









Add information from the context analysis about recruiting armed groups. (Remove the slide if not relevant





Ask participants who have been involved in data collection/analysis to present their findings on recruiting armed groups
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1. البيانات الناتجة عن تحليل السياق

عوامل الخطر التي تواجه الفتيان والفتيات في (اسم الدولة)





		المستويات الاجتماعية البيئية		الفتيان		الفتيات

		الفرد				

		الأسرة / الأصدقاء				

		 المجتمع المحلي				

		المجتمع ككل				









Add information from the context analysis on risk factors, particulalry from the workshop with former CAAFAG.



Ask participants who have been involved in data collection/analysis to present their findings on risks factors



Draw the table with risk and protective factors on a flipchart, this will be useful during the brainstorming session. 
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1. البيانات الناتجة عن تحليل السياق

عوامل حماية الفتيان والفتيات في (اسم الدولة)







		المستويات الاجتماعية البيئية		الفتيات		الفتيان


		الفرد				

		الأسرة / الأصدقاء				

		 المجتمع المحلي				

		المجتمع ككل				









Add information from the context analysis on protective factors



Ask participants who have been involved in data collection/analysis to present their findings on protective factors

Draw the table with protective factors on a flipchart, this will be useful during the brainstorming session 
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1. البيانات الناتجة عن تحليل السياق

عمليات التجنيد في (اسم الدولة)





الفتيات





الفتيان







Add information from the context analysis on processes of recruitment including differences per gender and age, and key players. 



Ask participants who have been involved in data collection/analysis to present their findings on processes of recruitment



Write the recruitment processes on a flipchart
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1. البيانات الناتجة عن تحليل السياق

كيف يمكن أن يشارك المجتمع الإنساني في منع تجنيد الفتيان والفتيات في (اسم الدولة)













Add information from the context analysis on existing practices from the children, the families, the communities to prevent recruitment that could be leveraged and strengthened.



Ask participants who have been involved in data collection/analysis to present their findings on existing practices. 
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2. النُهج الرئيسية لمنع التجنيد

التصدي لعوامل الخطر وتعزيز عوامل الحماية

النهج المتخذ على صعيد المجتمع المحلي

النهج متعدد القطاعات







Introduce the key approaches
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2. النُهج الرئيسية لمنع التجنيد

التصدي لعوامل الخطر وتعزيز عوامل الحماية

ارتفاع مخاطر التجنيد

انخفاض مخاطر التجنيد







Explain

The most important approach to prevention is to address the risk factors and strengthen the protective factors to recruitment. 

In a given context, children can be more or less vulnerable to recruitment. If a child is exposed to a higher number of risk factors than protective factors, their vulnerability may increase and they may be at greater risk of experiencing recruitment.

Protective factors act to counterbalance risk factors, increasing children and families’ coping capacity and resilience to protect their children from recruitment.





22





عوامل الحماية





مقدم الرعاية الذي يوفر الرعاية المتسقة والمتجاوبة منذ السنوات الأولى





الشعور باحترام النفس والكفاية الذاتية





عوامل الخطر





العنف الأسري، النزاع مع أفراد الأسرة





وجود جماعات وقوات مسلحة تُجند الأطفال





الفقر







عوامل الحماية





مقدم الرعاية الذي يوفر الرعاية المتسقة والمتجاوبة منذ السنوات الأولى





الشعور باحترام النفس والكفاية الذاتية





عوامل الخطر





الفقر





وجود جماعات وقوات مسلحة تُجند الأطفال





الشعور بالانتماء للمجتمع





2. النُهج الرئيسية لمنع التجنيد

التصدي لعوامل الخطر وتعزيز عوامل الحماية



				عوامل الحماية		الأنشطة التي تعزز عوامل الحماية		عوامل الخطر		الأنشطة التي تساعد في التصدي لعوامل الخطر

		الفرد								

		الأسرة / الأصدقاء								

		 المجتمع المحلي								

		المجتمع ككل								









Fill the table with data from the context analysis, including existing prevention practices to address risk factors and strengthen protective factors.



Explain

We have already identified the risk factors to recruitment during the context analysis. 

In addition to culturally based protective practices, there are universal protective factors that contribute to the prevention of recruitment. See in your guidelines p 75

Interventions that address risk factors and strengthen protective factors will thus more likely contribute to prevent recruitment and use of children.  Don’t forget to take into consideration both protective and risk factors for boys and for girls.
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2. النُهج الرئيسية لمنع التجنيد

النهج المتخذ على صعيد المجتمع المحلي

دعم أفراد المجتمع لمنحهم القدرة على حماية الأطفال.

تقييم وفهم الطرق التي تتبعها المجتمعات لحماية الأطفال بشكل طبيعي، ومن هم الأشخاص المؤثرون، وتعزيز آليات الحماية عن طريق الحشد المجتمعي وتعزيز القدرات وما إلى ذلك.

فيديو









Ask How can the community contribute to prevent the recruitment and use of children?

Explain

A community approach can play a meaningful role in the prevention of recruitment and use of children. This mean supporting community members to be able to protect children.

In context of conflict, the capacity of community actors may be weakened and they also be a source of risk for children.

It requires to assess and understand how communities naturally protect children, who are influential people, and to strengthen protective mechanisms through community mobilization, capacity strengthening, etc.



Play the video on introduction to community approach.
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2. النُهج الرئيسية لمنع التجنيد

النهج متعدد القطاعات

فيديو







Ask participants what they think a multi-sectoral approach is



Explain that a multi-sectoral approach encourages the collaboration between organisations in various sectors and involving communities. Child protection actors alone will unlikely be able to address all risk factors and should involve relevant sectors. 



Ask participants which sectors should be involved



Explain that a coordinated response among government, UN agencies and non-governmental organisations involved in protection, education, health, water and sanitation, peace-building, justice, security, food, livelihood, social protection or shelter response is required in identified communities and based on the risk factors identified. It is important to emphasise the shared responsibility in preventing recruitment across sectors to maximise sources of funding. This should be coupled with training in mainstream child protection for personnel implementing services for children, adolescents and their families across all sectors, to safely identify and refer CAAFAG. 



Play the video CPMS pillar 4
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حماية الأطفال





الصحة





الاغتسال





التعليم





سبل العيش





إحلال السلام





الأمن الغذائي





العدالة





العنف القائم على النوع





3. أهداف ونتائج منع التجنيد

لنُطور هدفًا واحدًا ونتيجتين لمنع التجنيد.

الأهداف تُعبر عن التغيرات المتوقعة على برنامج منع التجنيد.

النتائج تعبر عن التغيرات المتعددة المتوقعة في نهاية المشروع لتحقيق الغاية. يمكن أن تتمحور نتائج منع التجنيد حول عوامل الخطر والحماية، أو حول الأصعدة الاجتماعية البيئية.







In plenary, define one prevention objective and two outcomes. 



Write the agreed upon prevention objective and outcomes on A4 paper and place them on the wall underneath the goal. 
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4. العصف الذهني لسُبل التدخل لمنع التجنيد

في مجموعات

قم بإجراء العصف الذهني لثلاثة أنشطة على الأقل للتصدي لكلٍ من عوامل الخطر ولتعزيز كلٍ من عوامل الحماية المخصصة لكل مجموعة، مع الأخذ في الاعتبار:

نتائج تحليل السياق (لا سيما عوامل الخطر والحماية وتحليل الجهات المعنية)

النُهج الرئيسية

مشاركة الشباب

الاحتياجات المحددة للفتيان والفتيات

الشواغل الأمنية وتدابير تخفيف المخاطر

أنشئ ملصقًا يمثل أنشطتك.

النشاط الجماعي









	 45 دقيقة











Divide the participants in 4 groups and allocate them two risk factors and one protective factor using the table on risk and protective factors that you developed based on the context analysis.



Ask each group to: 



Read the various examples for prevention interventions page 80 to 83 to get some ideas of activities 

Look at the table p 78-79 to structure their ideas

Brainstorm at least 1 activity per level of the socio-ecological framework 

Develop a poster using flipchart and color markers. 



Tell them that there will be a prize for the best poster







27



اعرض سُبل التدخل لمنع التجنيد

اعرض أنشطتك خلال جولة في معرض

صدِّق على أنشطة منع التجنيد لإضافتها إلى الإطار المنطقي



 جولة في معرض









	30 دقيقة











Place the posters on the walls with one person from each group to present their activities



In plenary, select the best prevention activities for each level (15 min)

Agree on the best poster and give a prize



Write the selected prevention intervention on A4 paper and place them on the wall under the objectives and outcomes. 
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تقليد الحيوانات

مُنشط









Prepare a list of animals such as rabbit, cow, chicken, giraffe, cat, mouse, elephant

Ask participants to walk around and mime the animal. Give a minute and then move to the next animal. 
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تصميم برنامج تحرير الأطفال وتحديد هويتهم
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تعريف التحرير

"تشمل برامج التحرير عملية رسمية وخاضعة للسيطرة لنزع سلاح الأطفال وتحريرهم من القوات المسلحة أو الجماعات المسلحة إلى جانب الطرق غير الرسمية حيث يغادر الأطفال هذه القوات والجماعات بالفرار منها، أو يتم اعتقالهم أو يغادرونها بأي طريقة أخرى. وهي تقتضي الانفصال عن القوة أو الجماعة المسلحة والبدء في التحول من الحياة العسكرية إلى الحياة المدنية. قد يتم التحرير خلال أوضاع النزاع المسلح، ولا يعتمد على التوقف المؤقت أو الدائم للأعمال العدائية. ولا يتوقف التحرير على حيازة الأطفال لأسلحة تستوجب مصادرتها." (مبادئ باريس 2.6)







Ask a participant to read the definition of release.
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تحرير الأطفال المرتبطين بالقوات والجماعات المسلحة وتحديد هويتهم

اعتبارات رئيسية

يتمتع الأطفال المرتبطين بالقوات والجماعات المسلحة بالحق في تحريرهم وإعادة إدماجهم في مجتمعاتهم في كل الأوقات.

ولا يجب تأخير عملية تحديد هوية الأطفال وتحريرهم، خلال عمليات التفاوض على اتفاقيات السلام.

الخروج هي عملية مكونة من خطوتين وهما الانقطاع والانفصال مع احتمال عودتهم وانفصالهم.

حيث يكون الحياد غالبًا مفعمًا بالتحديات، أو غير ممكن على الإطلاق.

يمكن إجراء عملية تحديد هوية الأطفال من خلال اتباع إجراءات رسمية أثناء التحرير أو التحرير غير الرسمي عبر الهروب على سبيل المثال.







Explain

CAAFAG have the right to release and reintegration at all times, including in the midst of conflict, without precondition. 

Identification and release of children, including girls, shall not be delayed during negotiations of peace agreements. 

Exit seems to be a combination of two processes: desistance (cessation of activity for the group, including support activities) and disengagement (disincorporation and de-identification as a group member). 

Neutrality is often challenging, if not impossible in some contexts. Some children may have no choice but to take a side to survive, sometimes side-switching. 

Identification of children can be done through a formal process during demobilisation or informal demobilisation through escape for instance. In this case, identification takes place once children are already back in their communities. 
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عملية تصميم برنامج تحرير الأطفال وتحديد هويتهم

1. تنظيم البيانات



2. مراعاة نُهج التحرير الرئيسية



3. تطوير الأهداف والنتائج



 4. إجراء عصف ذهني لسُبل التدخل







Explain

The first step focuses on the organization of the information based on the research questions selected from the context analysis 

The second step is to learn from release approaches

Third step is the development of release objectives and outcomes

Fourth is brainstorming release and indentification interventions that are relevant to your context, using the socio ecological framework 
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1. البيانات الناتجة عن تحليل السياق

الأدوار والمسؤوليات في (اسم الدولة)

				الفتيان		الفتيات

		المشاركة المباشرة في الأعمال العدائية				

		المشاركة غير المباشرة				









Add information from the context analysis on processes of recruitment including differences per gender and age, and key players. 



Ask participants who have been involved in data collection/analysis to present their findings on processes of recruitment
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1. البيانات الناتجة عن تحليل السياق

ممارسات التحرير وتحديد الهوية الحالية في (اسم الدولة)





الفتيات







الفتيان







Add information from the context analysis on existing practices related to release that could be leveraged and strengthened



Ask participants who have been involved in data collection/analysis to present their findings on existing practices. 



Write the existing release practices on a flipchart



35



1. البيانات الناتجة عن تحليل السياق

عوائق التحرير					حلول لتسهيل التحرير

للفتيات







للفتيان

للفتيات







للفتيان







These information come from workshops with former CAAFAG. (Remove the slide if not relevant)
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1. البيانات الناتجة عن تحليل السياق

كيف يمكن أن يشارك المجتمع الإنساني في تحرير الأطفال بشكل آمن في (اسم الدولة)؟









2. النُهج الرئيسية لتحرير الأطفال وتحديد هويتهم

التحرير وتحديد الهوية الرسمي

التحرير وتحديد الهوية غير الرسمي
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2. النُهج الرئيسية لتحرير الأطفال وتحديد هويتهم

ما هي الطرق التي يمكن اتباعها لتحرير الأطفال بشكل رسمي؟

تتضمن هذه العملية نقل الأطفال من القوات والجماعات المسلحة إلى طرف آخر مُعين

من خلال بروتوكولات تسليم الأفراد الموقَّعة مع القوات المسلحة والجماعات المسلحة

في مواقع المعسكرات، قد يتسنى لسلطات نزع السلاح والتحرير وإعادة الإدماج تحديد هوية الأطفال عند زيارة الثكنات







Ask: what are the ways children can formally be released? 



Explain

Formal release involves the formal transfer of children from armed forces and armed groups to a designated third party for their care and protection. 

National governments have the responsibility to facilitate the release of CAAFAG

In practice, some governments may be unwilling or unable to carry out this role. Peacekeeping actors and child protection actors therefore often play key roles. 
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2. النُهج الرئيسية لتحرير الأطفال وتحديد هويتهم

التحرير وتحديد الهوية غير الرسمي

يمكن للأطفال

مغادرة القوات والجماعات بالفرار منها

تسليم أنفسهم للشرطة/الجيش/قوات حفظ السلام للحصول على المساعدة.

قد تختلف درجة انتساب الأطفال للجماعة المسلحة، ويتناقص هذا الانتماء بمرور الوقت نظرًا لتراجع الدافع وراء ارتباطهم بالجماعة

قد يتم تحرير الأطفال بواسطة القوة أو الجماعة المسلحة

قد يتم تحرير الأطفال على إثر مفاوضات بين أفراد المجتمع المحلي والأطراف المسلحة.

قد يتم تحرير الأطفال خلال اتفاقيات مخصصة فورية بين قوات حفظ السلام أو المعنيين بحماية الأطفال والقادة الأفراد.

قد تعتقل قوة معادية أو إحدى قوات حفظ السلام الأطفال خلال إحدى المعارك

قد يتم اعتقال الأطفال واحتجازهم







Ask: How can children informally exit AFAG?



Explain

Informal release can take various forms, with or without the consent of armed groups and forces. Exit might happen in situations where there is no child release and reintegration programming, where child protection actors have little access or in locations where there is ongoing release programmes. 

Some children may have missed formal release programmes or other may have chosen to discreetly exit the AFAG out of fear of retaliation and stigmatisation, particularly girls.

Informal release is often the preferred mode of release for girls, mainly to avoid social stigma. They go back to their communities by their own means or to other locations where they tend to hide and rarely seek reintegration services.
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2. النُهج الرئيسية لتحديد الهوية

كيف يمكننا تحديد هوية الأطفال العائدين إلى مجتمعاتهم؟

عن طريق لجان حماية الأطفال الذين تدرَّب أعضاؤها على أساليب تحديد الهوية والإحالة الآمنة.

الأطفال المحتجزون

خلال استشارات موفري الخدمات الصحية أو الدعم النفسي المُدربين، أو أخصائيي الحالات، أو موفري خدمات التعليم المُدربين.

يعتبر التدريب على تحديد الهوية والإحالة الآمنة أمرًا ضروريًا.







Ask: How can we identify children who came back to their communities? 



Explain

Children who have returned to their community can be identified through Child Protection Committees whose members have been trained in safe identification and referral. 

CAAFAG can also be identified by health, psychosocial support, or education services providers for instance, who have been trained. 

Training in safe identification is essential to take into consideration the context and mainly, to not expose children to further risks of stigmatization, reprisal or arrest. The consent or assent of the child and his/her caregivers should be obtained before the referral. See Case management for Child Protection guidelines.  
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3. أهداف ونتائج تحرير الأطفال وتحديد هويتهم

الأهداف تُعبر عن التغيرات المتوقعة على برنامج التحرير.

النتائج تعبر عن التغيرات المتعددة المتوقعة في نهاية المشروع لتحقيق الغاية. يمكن أن تتمحور النتائج حول طرق التحرير الرسمية وغير الرسمية.







أهداف ونتائج تحرير الأطفال وتحديد هويتهم

طوِّروا في أزواج:



هدف للتحرير وآخر لتحديد الهوية

أو

نتيجة للتحرير وأخرى لتحديد الهوية

النشاط في أزواج









	10 دقائق











Ask participants to develop with their neighbour one release objective or one release and identification outcome. Ask one side of the room to work on objective and the other side to work on outcome. Show them again the previous slide if needed. 



Debrief in plenary (15 min) and agree on at least one release and identification  objective and two outcomes

Use examples from the guidelines if needed



Write the agreed upon release and identification objective and outcomes on A4 paper and place them on the wall underneath the goal. 
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4. الاستعداد لتمرين العصف الذهني

ما هي أوجه العجز في الممارسة الحالية من حيث:

عدد الأطفال المُحررين والذين تم تحديد هويتهم مقارنةً بعدد الأطفال المعلوم تجنيدهم

اتباع مبدأ لا ضرر ولا ضرار، لا سيما مع الفتيات

احترام حقوق الأطفال خلال عملية تسريحهم وتحديد هويتهم.









Discuss in plenary, based on the findings from the context analysis the shortfalls in the current practice. 
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4. إجراء عصف ذهني لسُبل التدخل لتسريح الأطفال وتحديد هويتهم

في مجموعات



قم بإجراء العصف الذهني لنشاط واحد على الأقل للتحرير/تحديد الهوية الرسمي وآخر للتحرير/تحديد الهوية غير الرسمي مع الأخذ في الاعتبار:

أوجه العجز في الممارسات الحالية

نتائج تحليل السياق

مشاركة الشباب

الاحتياجات المحددة للفتيات والفتيان

الشواغل الأمنية وتدابير تخفيف المخاطر

قم بإعداد رسم تخطيط لتمثيل سُبل التدخل التي حددتها.

النشاط الجماعي









	45 دقيقة











Divide the participants in 4 groups. 



Ask each group to: 

-  Read the examples of release and identification interventions

Look at the table p 87-88 to structure their ideas arounds the current practice shortfalls and using the guiding questions

Brainstorm at least 2 activities, one for formal release and one for informal release

Develop a sketch for the restitution 



Tell them that there will be a prize for the best sketch
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اعرض سُبل التدخل للتحرير

اعرض أنشطتك من خلال رسم تخطيطي

صدِّقوا معًا على أنشطة التحرير وتحديد الهوية لإضافتها إلى الإطار المنطقي



رسم تخطيطي









	30 دقيقة











Ask each group to present their activities through a sketch.

Then they can explain their ideas. They have 5 min each



In plenary, select the best release activities (15 min)

Agree on the best mime



Write the selected release intervention on A4 paper and place them on the wall under the relevant objectives and outcomes 
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تشرق الشمس على…

مُنشط









Place as many chair as participants in circles, but one. 

Ask participants to sit

Ask one participant to stand in the middle and say The sun shines on people who… wear glasses, have a brother, work in child protection etc. All people who are concerned have to change seat. One person will remain in the middle without seat. It his/her turn to say The sun shines on people who…
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تصميم برنامج إعادة الإدماج
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تعريف إعادة إدماج الأطفال المرتبطين بالقوات والجماعات المسلحة

"إعادة إدماج الأطفال هي عملية يتم من خلالها نقل الأطفال إلى المجتمع المدني ومنحهم أدوار وهويات بناءة كالمدنيين الذين تقبلهم أسرهم ومجتمعاتهم المحلية في سياق المصالحة المحلية والوطنية. تتحقق إعادة الإدماج المستدامة عند توافر الظروف السياسية والقانونية والاقتصادية والاجتماعية المطلوبة للأطفال للمحافظة على حياتهم وسبل عيشهم وكرامتهم. وتهدف هذه العملية لضمان قدرة الأطفال على الحصول على حقوقهم، ومنها التعليم الرسمي وغير الرسمي، ولم شمل الأسرة، وسبل العيش الكريمة إلى جانب السلامة من الأذى."   

مبادئ باريس 2.8، 2007









Ask a participant to read the definition of reintegration.
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إعادة إدماج الأطفال المرتبطين بالقوات والجماعات المسلحة

اعتبارات رئيسية

إن إعادة الإدماج هي عملية معقدة ومستمرة وليست مجرد حدثًا عابرًا.

وهي تمثل مدة التأقلم والتحول من التجربة والهوية العسكرية إلى الحياة المدنية الجديدة.

بالنسبة للعديد من الأطفال، لا ترتبط إعادة الإدماج بالعودة إلى حياتهم السابقة، وإنما بإدماجهم في بيئة جديدة.

وهي تجربة متعددة الاتجاهات.







Explain

“Child reintegration is the process through which children transition into civil society and enter meaningful roles and identities as civilians who are accepted by their families and communities in a context of local and national reconciliation. Sustainable reintegration is achieved when the political, legal, economic and social conditions needed for children to maintain life, livelihood and dignity have been secured. This process aims to ensure that children can access their rights, including formal and non-formal education, family unity, dignified livelihood and safety from harm.” 

Paris Principles 2.8, 2007



Reintegration is a complex and ongoing process rather than an event, usually taking place over years rather than months. 

It represents a period of adjustment and transition from the military experience and identity, towards a new civilian life within a family and community. 

For many children, reintegration is not focused on returning to a previous life, but rather on seeking to integrate into a new or dramatically changed- environment 

It is a dynamic multi-directional’ experience where the family and members of the child’s community are also adjusting to accommodate the child 
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عملية تصميم برنامج إعادة الإدماج

1. تنظيم البيانات



2. مراعاة نُهج إعادة الإدماج الرئيسية



3. تطوير الأهداف والنتائج



 4. إجراء عصف ذهني لسُبل التدخل







The first step focuses on the organization of the information based on the research questions selected from the context analysis 

The second step is to learn from reintegration approaches

Third step is the development of reintegration objectives and outcomes

Fourth is brainstorming release interventions that are relevant to your context, using the socio ecological framework 
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1. البيانات الناتجة عن تحليل السياق

التحديات التي يواجهها الأطفال خلال إعادة إدماجهم في (اسم الدولة)







Add information from the context analysis about challenges faced by children. Identify differences for boys and girls and according to age



Ask participants who have been involved in data collection/analysis to present their findings.
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1. البيانات الناتجة عن تحليل السياق

كيف يمكن أن يساعد المجتمع الانساني في إعادة الإدماج في (اسم الدولة)









Add information from the context analysis about the recommendation from adults and children from the community to better reintegrate CAAFAG.



Ask participants who have been involved in data collection/analysis to present their findings.
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1. البيانات الناتجة عن تحليل السياق

معايير إعادة الإدماج الناجحة في (اسم الدولة)









Add information from the context analysis on the criteria of sucessful reintegration. This information comes from the workshop with CAAFAG. 



Ask participants who have been involved in data collection/analysis to present their findings on existing practices. 



Write the criteria on a flipchart
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1. البيانات الناتجة عن تحليل السياق

تأثير الشواغل المتعلقة بالسلامة على إعادة الإدماج في (اسم الدولة)









Add information from the context analysis on safety concerns for boys and girls.



Ask participants who have been involved in data collection/analysis to present their findings
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1. البيانات الناتجة عن تحليل السياق

تأثير الوصول إلى الموارد والتحكم فيها على إعادة الإدماج في (اسم الدولة)









Add information from the context analysis on access and control of resources for girls and boys.



Ask participants who have been involved in data collection/analysis to present their findings
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1. البيانات الناتجة عن تحليل السياق

تأثير الأعراف الاجتماعية والثقافية على إعادة الإدماج في (اسم الدولة)







Add information from the context analysis on social and cultural norms for boys and girls.

Ask participants who have been involved in data collection/analysis to present their findings
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احتياجات الأطفال لإعادة إدماجهم

ما هي الاحتياجات الأساسية لإعادة إدماج الأطفال؟

 الاحتياجات الأساسية

الإرادة

الأمن والسلامة

العلاقة بأفراد الأسرة وغيرهم







Agree in plenary what are the main needs of children



Health includes psychosocial wellbeing, nutrition, reproductive health, addictions, impairments, etc. 

Education encompasses formal and nonformal education. 

Economic recovery focuses on financial autonomy for older children and includes vocational training, business skills, financial literacy, etc. 

Safety and security Safety & Care includes protection from violence and retaliation, alternative care and family tracing and reunification. 

Justice may be considered in some contexts, it includes risks of arrest, protection during detention, legal documents, legal assistance and advocacy. 

Relationship with family and others

Social belonging encompasses a new civilian identity and being socially accepted by family and community. 

Education, specifically life skills promoting decision making skills and empowerment of boys and girls to be active agents of their own lives. 
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رفاهية الطفل





الصحة





السلامة والرعاية





العدالة





الانتماء الاجتماعي





التعليم





التعليم/المهارات الحياتية





الانتعاش الاقتصادي





2. النُهج الرئيسية لإعادة الإدماج

إدارة الحالة

النهج المتخذ على صعيد المجتمع

النهج غير المستهدف

النهج متعدد القطاعات







Introduce the 4 key approaches to reinetgration. 
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2. النُهج الرئيسية لإعادة الإدماج

إدارة الحالة

تتيح إدارة الحالة:

تحديد احتياجات الأطفال بكفاءة وتوفير الدعم السري للأطفال المعرضين للخطر (وليس فقط للأطفال المرتبطين بالقوات والجماعات المسلحة)

التقييم الشامل لأوضاع الأطفال وأسرهم

التنسيق بين الجهات الفاعلة والقطاعات العديدة عند توفير الخدمات



انظر عوامل الخطر والحماية التي تؤثر على عملية إعادة الإدماج في صفحة 49







Explain

The child and his/her family are supported by a caseworker through direct support and referrals. Case management allows for effective identification of the needs of children and for discreet provision of support to children. It safer when provided for multiple protection concerns and not only for CAAFAG.  

Field actors can holistically assess the situation of girls and boys and their family situations, considering individual protective and risk factors, in order to tailor the response to their needs to develop a holistic response plan, while not doing further harm. 

Using a case-management approach will contribute to the coordination of services by one focal point (the caseworker) for the child, the family and the service providers, increasing confidentiality and reducing the risk of re-traumatisation. 



Show the table page  on protective and risks factors to case management
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2. النُهج الرئيسية لإعادة الإدماج

النهج المتخذ على صعيد المجتمع

إنه مطلب أساسي لإعادة إدماج الأطفال بنجاح إذ يواجه الأطفال المرتبطون بالقوات والجماعات المسلحة غالبًا التمييز في مجتمعاتهم

أظهرت التجارب أن القادة المجتمعيين يمتلكون القدرة للتأثير في عملية إعادة الإدماج

إعطاء الأولوية للأنشطة التي يمتلكها المجتمع المحلي ويتحكم فيها

توفير الدعم لأنظمة وممارسات إعادة الإدماج المجتمعية التقليدية لتحديد هوية الأطفال ومنحهم الحق في تقرير مصيرهم

تحديد الأنشطة المجتمعية المنظمة وتوفير الدعم العيني لها



فيديو







Exclusion from community events and interactions with peers are commonplace. This affects the children’s confidence and capacity to rebuild a sense of belonging to their communities. Thus, girls and boys are co-existing rather than being genuinely integrated in their communities. 



Experience shows that community leaders have the power to influence reintegration: these are religious leaders, local chefs, traditional community leaders, women and youth leaders identified during the stakeholder analysis 





Identification and support to traditional community reintegration systems and practices 

Ask : can you give me examples? For instance, cleansing and forgiveness ceremonies, involvement of traditional leaders in using their authority to advocate for child protection are supported through training, stipends, provision of materials, etc.  These existing practices should be identified in during the context analysis

Identification and modest support to community organised activities 

Ask : can you give me examples? Security watch groups, livelihood initiatives, recreational activities 





Play video CPMS Standard 17 Community level  approach https://youtu.be/Vz0BOIXVHL8   
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2. النُهج الرئيسية لإعادة الإدماج

النهج غير المستهدف

يعطي النهج غير المستهدف الأولوية لتوفير الخدمة للأطفال المعرضين للخطر وليس لاستهداف الأطفال المرتبطين بالقوات والجماعات المسلحة على وجه التحديد



يسهم هذا النهج في:

تقليل مخاطر تعرض الأطفال المرتبطين بالقوات والجماعات المسلحة للوصم الاجتماعي

تقليل مخاطر العداء (والانتقام) تجاه الأطفال المرتبطين بالقوات والجماعات المسلحة

منع تجنيد الأطفال المعرضين للخطر

منح الأطفال القدرة على الوصول إلى الخدمات، لا سيما الفتيات غير الراغبات في الكشف عن ارتباطهن بالقوات والجماعات المسلحة







Explain

A non-targeted approach prioritise non-targeted service provision instead of specific targeting of CAAFAG 



It contributes to 

Reduce the risks of stigmatizing CAAFAG

Mitigate the risks of resentment (and retaliation) against CAAFAG and NGO because they have access to service that other vulnerable children in the community don’t have access to

Prevention of recruitment of vulnerable children

Give access to service to children particularly girls, who don’t want to disclose their association to access services and prevent further stigmatization 
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2. النُهج الرئيسية لإعادة الإدماج

النهج متعدد القطاعات







Explain

A multi-sectoral approach encourages the collaboration between organisations in  various sectors and involving communities and people. 

Children’s wellbeing includes various components that are all interlinked and that require the involvement of various sectors. Successful reintegration of CAAFAG responds holistically to the needs of children, involving other relevant sectors. 
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حماية الأطفال





الصحة





الاغتسال





التعليم





سبل العيش





إحلال السلام





الأمن الغذائي





العدالة





العنف القائم على النوع





3. أهداف ونتائج إعادة الإدماج

الأهداف تُعبر عن التغيرات المتوقعة على برامج إعادة الإدماج.

النتائج تعبر عن التغيرات المتعددة المتوقعة في نهاية المشروع لتحقيق الغاية. يمكن أن تتمحور النتائج حول احتياجات الأطفال والمستويات الاجتماعية والبيئية.







أهداف ونتائج إعادة الإدماج

في جلسة عامة، طوِّر هدفًا واحدًا لإعادة الإدماج.



ثم في أزواج، طوروا نتيجة لإعادة الإدماج بناءًا على أحد الاحتياجات المحددة للأطفال المرتبطين بالقوات والجماعات المسلحة

النشاط في أزواج









	10 دقائق











In plenary, develop one reintegration objective

Then

Ask participants to develop with their neighbour one reintegration outcome based on one of the needs identified. Allocate a need to each pair. 



Debrief in plenary (20 min) and agree on at least on reintegration objective and 5 outcomes (based on the needs of children identified)

Use examples from the guidelines if needed



Write the agreed upon reintegration objective and outcomes on A4 paper and place them on the wall underneath the goal. 
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4. العصف الذهني لسُبل التدخل لإعادة الإدماج

في مجموعات

اقرأ الأمثلة ذات الصلة بالاحتياجات

قم بإجراء العصف الذهني لثلاثة أنشطة على الأقل على مختلف مستويات النموذج الاجتماعي البيئي ونشاط واحد محدد للفتيات، مع الأخذ في الاعتبار:

نُهج إعادة الإدماج الرئيسية

نتائج تحليل السياق

مشاركة الشباب

الاحتياجات المحددة للفتيان والفتيات

الشواغل الأمنية وتدابير تخفيف المخاطر

قم بإعداد عرض تقديمي إبداعي للأنشطة (ملصق، لعب الأدوار، وما إلى ذلك)

النشاط الجماعي







	



	45 دقيقة











Divide the participants in as many groups as needs identified and allocate one need to each group. For example education, health, social belonging, etc. 



Ask each group to: 

Read the examples relevant to the needs

Look at the table p 98-99 to structure their ideas arounds the needs, the socio ecological levels and using the relevant guiding questions

Brainstorm at least 3 activities per needs



Tell them that there will be a prize for the most creative presentation.
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اعرض سُبل التدخل لإعادة الإدماج

اعرض أنشطتك بطريقة إبداعية

صدِّق على أنشطة إعادة الإدماج لكل احتياج



عرض تقديمي إبداعي







	7 دقائق لكل عرض











Ask each group to present their activities through a creative way. They have 7 min each



In plenary, validate the reintegration activities (to add to the log frame 15 min)

Agree on the most creative presentation and give a prize



Write the selected reintegration intervention on A4 paper and place them on the wall under the relevant objectives and outcomes 
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مجموعة أدوات تطوير البرنامج

النموذج 3.ب: المراقبة









النموذج 3.ب: الغاية ونتائج التعلم

الغاية: تعلم كيفية قياس المخرجات والنتائج للمشروع

تطوير المؤشرات ذات الحساسية الثقافية

تطوير إطار عمل لقياس الأداء

نتائج التعلم:









Present the module aim and learning outcomes to the participants
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مؤشرات الجودة

المؤشرات هي متغيرات كمية أو نوعية تعتبر طريقة لقياس مستوى الإنجاز أو تقييم الأداء، أو تعكس التغييرات المرتبطة بأحد سُبل التدخل.


يتم تطوير المؤشرات بناءً على الأهداف المحددة خلال تصميم البرنامج. ويجب أن تجمع بين مؤشرات المخرجات والنتائج.







Explain:

Indicators are a quantitative or qualitative variable that provides a valid and reliable way to measure achievement, assess performance, or reflect changes connected to an intervention.


Indicators are developed based on the objectives identified during programme design. They should include a mix of output and outcome indicators to monitor the quality of programme and not only the delivery of service. 
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مؤشرات المخرجات والنتائج

مؤشرات المخرجات

ارجع إلى نتائج أنشطة البرنامج؛ المنتجات أو التسليمات المباشرة للأنشطة

وضح المزايا الفورية لأنشطتك

مؤشرات المخرجات

ارجع إلى التأثيرات قصيرة المدى ومتوسطة المدى لمخرجات التدخل

تتطلب غالبًا تطوير مجموعة من المعايير و/أو المقاييس و/أو أدوات القياس







Ask: what is the difference between output and outcome indicators? 



Output indicators refer to the results of program activities; the direct products or deliverables of activities, they demonstrate the immediate benefits of your activities, such as the number of CAAFAG who benefited from case management, the number of parents of CAFAG who received parenting skills sessions or the number of community-based child protection mechanism established. 


Outcome indicators refer to short-term and medium-term effect of an intervention’s outputs, such as a change in knowledge, attitudes, beliefs, behaviours. For example, the percentage of reduction of signs of psychosocial distress in CAAFAG after their reintegration or the number of CAAFAG who are successfully reintegrated after one year of support. Outcome indicators often require the development of a set of criteria, scales, and/or measurement tools. UNAIDS (2008)
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هل هو مؤشر مخرج أم نتيجة؟

اختبار!















Use mentimeter



Here is a list of suggested indicators to use in your mentimenter. 

% of children and their caregivers who report improvement in their mental health and psychosocial wellbeing following programme completion – Outcome indicator

% of boys and girls released from AFAG who were reintegrated into a family environment – Outcome indicator

# of former CAAFAG benefiting from case management – Output indicator

% of boys and girls CAAFAG who report successful reintegration after 12 (adapt as needed) months of reintegration support – Outcome indicator

% of identified foster families or mentors trained and provided with supervision support – Output indicator
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مؤشر SMART

ما هو مؤشر SMART؟ 		

محدد

قابل للقياس

قابل للتحقق

مناسب

محدد زمنيًا

S

 M

A

R

T

هل هو مؤشر SMART؟ 		

نسبة الفتيان والفتيات المرتبطين بالقوات والجماعات المسلحة ممن تم الإبلاغ عن إدماجهم بنجاح بعد 12 شهرًا من تلقي الدعم لإعادة الإدماج

نسبة الأطفال الذين مُنع تجنيدهم









Explain: 

Specific: the indicator should indicate clearly what will be achieved. Avoid vague terms such as improve or effective.

Measurable: is it possible to collect data for this indicator in a conflict context? Do you have the expertise, staff, and time to collect the data? 

Achievable: Is it realistic to expect the target to be reached within the timeframe, based on the resources you have? For outcome indicators, is it possible to measure a change during the project period? Avoid ambitious targets that will make the project look like a failure is they are not met.

Relevant: Does the indicator really capture the change you described as you output or outcome?

Time-bound: When does the indicator will be achieved? 



Ask participants : Is it a SMART Indicator? 

% of boys and girls CAAFAG who report successful reintegration after 12 months of reintegration support: Yes, it is a SMART indicator, although you will need to define what reintegration means. 



% of children who have been prevented from recruitment . This is not a SMART indicator. This is not specific enough and very difficult to measure. It is not time bound
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تطوير المؤشرات ذات الحساسية الثقافية



تعتمد بعض المفاهيم، مثل التحرير وإعادة الإدماج والرفاهية، على المفاهيم الغربية

يكون للأطفال والمجتمعات تصوراتهم وأولوياتهم الخاصة







Some outcome indicators require the involvement of former CAAFAG to define criteria. Concepts of release, reintegration and wellbeing, are usually based on Western concepts which may not resonate with culturally based understanding of war-related events. 

Children are not passive victims, they actively interpret and give a meaning to their experience. Communities “have their own priorities for improving their life, and their own ways of identifying impact indicators and measuring change”. 
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طريقة تطوير المؤشرات ذات الحساسية الثقافية

طريقة التصنيف التشاركية

قم بإجراء المناقشات الجماعية المركزة مع أطفال ارتبطوا في السابق بالقوات والجماعات المسلحة للتعرف على تصوراتهم حول إعادة الإدماج الناجح / إعادة الإدماج السيء/ التحرير / الرفاهية، وما إلى ذلك.

نظم تمرين لترتيب الأولويات لاختيار السمات الأكثر ارتباطًا باستخدام عناصر لتمثيل كل سمة.

ادمج قائمة السمات عبر العديد من المواقع لتطوير معاييرك.

  

 

          

 

       

 

    

 

 

























The consultation of former CAAFAG workshop provides the framework to collect relevant data from children, using a participatory approach. In particular, the session 4.3 on Brainstorming release processes and 5.3  Diamond ranking of attributes of doing well will help you define criteria for release distinguishing disengagement and deidentification, and criteria for reintegration, from the perspective of CAAFAG. 
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طريقة تطوير المؤشرات ذات الحساسية الثقافية

معايير إعادة الإدماج الناجحة في (اسم الدولة)











Add information from the context analysis on the criteria of sucessful reintegration. The information come from the workshop with CAAFAG.



(Same slides as in the design of reintegration interventions)
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إطار عمل قياس الأداء

نموذج لإطار عمل قياس الأداء



		 الأنشطة		المؤشرات		الهدف		آلية التحقق		عدد المرات		المسؤولية

		هدف منع التجنيد:										

												

		 هدف التحرير										

												

		هدف إعادة الإدماج										

												









Add the objectives and the interventions defined during the previous session for prevention, release and reintegration



Explain

This table is an illustrative example of a performance measurement framework , including prevention, release and reintegration intervention objectives and indicators, including both output and come indicators.  
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قياس مؤشرات المخرجات والنتائج



قد يتطلب قياس مؤشرات المخرجات والنتائج:

تطوير أو اختيار أدوات جمع البيانات

تعريف المعايير







The measurement of some outcome indicators may be based on contextualized criteria (see 2.B Monitoring px). For instance, the measurement of reintegration indicators such as % of boys and girls CAAFAG who report successful reintegration after X months of reintegration support require the identification of criteria, identified by former CAAFAG and the community. You can collect information about these criteria through post intervention surveys for instance.  



Use the finding to the research question: What are the criteria of a successful reintegration for boys and girls ? This is also relevant for other concept such as “security”. What does it mean for children to feel safe? 
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آلية التحقق

ما هي طرق التحقق التي تستخدمها في سياقك؟

الاستبيان السابق واللاحق

الدراسة الاستقصائية التالية للتدخل

ورقة الحضور

اختبار قصير أو لعبة (لعبة الخطر)

Mentimeter – Kahoot

بيانات إدارة الحالة التي لا تكشف عن الهوية

بيانات آلية التغذية المرتدة التي لا تكشف عن الهوية

بيانات آلية الرصد والإبلاغ المُجمعة







Ask participants in plenary examples of measurement tools

Add other examples if needed
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تطوير إطار عمل لقياس الأداء

في مجموعات

املأ جدول إطار عمل قياس الأداء الذي يشمل كل نشاط

مؤشر مخرجات واحد

مؤشر نتائج واحد

النشاط الجماعي









	30 دقيقة	













Divide the participants in 4 groups 

1 for prevention

1 for release

2 for reintegration (divide the needs between the 2 groups)



Allocate to each group 2 activities from the performance measurement framework . They should develop one output and one outcome indicator for each activity. 



Distribute an electronic copy of the performance measurement framework  in an excel format to all participants including the objectives, the outcomes and the activities developed during the programme design session.



Debrief in plenary (20 min) if you are running out of time, prioritize few indicators for each groups. 



Tell participants that they have suggested indicators in the guidelines page 116-120. 
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مجموعة أدوات تطوير البرنامج

الوحدة 3.ج: الموارد البشرية









الوحدة 3.ج: الغاية ونتائج التعلم

الغاية: تعلم كيفية تحديد الموارد البشرية المطلوبة لتنفيذ برنامج للأطفال المرتبطين بالقوات والجماعات المسلحة

تحديد النطاق ومتطلبات التوظيف لبرنامج الأطفال المرتبطين بالقوات والجماعات المسلحة

تحديد الكفاءات الفنية المطلوبة لتنفيذ برنامج الأطفال المرتبطين بالقوات والجماعات المسلحة

نتائج التعلم:









Present the module aim and learning outcomes to the participants
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الموارد البشرية

اعتبارات رئيسية

تتسم البرامج التي تستهدف الأطفال المرتبطين بالقوات والجماعات المسلحة على الأرجح ببعض التعقيد وتتطلب خبرات قوية.

وترتفع درجة الحساسية والمخاطر المتعلقة بإلحاق الضرر.

يعتبر التوظيف، ويشمل الإشراف، عاملاً حاسمًا لوضع أساس متين يرتكز عليه برنامج الأطفال المرتبطين بالقوات والجماعات المسلحة.







Explain

Programmes targeting CAAFAG tend to be more complex, require strong expertise and often last longer than other Child Protection programmes. The sensitivity and the risks of doing harm are high, even if the CAAFAG case load is integrated into existing Child Protection programmes. As a result, staffing, including supervision, should be carefully considered to set up the right foundations of the programme.
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النطاق والتوظيف

أسئلة أساسية

عدد الأطفال الذين تخطط للوصول إليهم

مدة المشروع

عدد المواقع/الأماكن التي تأخذها في اعتبارك

البرامج التي تخطط لتنفيذها. منع التجنيد، التحرير، و/أو إعادة الإدماج.

الأنشطة التي تخطط لتنفيذها.







Explain



To determine the scale and staffing needs to implement a CAAFAG programme, including integrated into existing Child Protection programmes, you need to determine:

How many children are you planning to reach? 

What is the project duration?

How many locations/sites are you considering? 

What programmes are you planning to implement? Prevention, release, and/or reintegration. 

What activities are you planning to implement? Community prevention; training of armed actors to facilitate release; case management, education, economic recovery, etc. activities.



Agree in plenary on the project duration and the number of locations 
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حدد احتياجاتك من الموظفين

في مجموعات

تحديد عدد الجهات المستفيدة التي ترغب في الوصول إليها لكل نشاط.

تحديد عدد الموظفين المطلوب، باستخدام الجدول الوارد في الصفحتين 113-114

 النشاط الجماعي









	30 دقيقة











Divide participants in 4 groups

1 for prevention

1 for release

2 for reintegration (divide the needs between the 2 groups)



Distribute the excel table to fill



Debrief in plenary (20 min)
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الكفاءات الفنية

الكفاءات الفنية هي مجموعة قابلة للقياس من المعارف أو المهارات أو السمات المطلوبة لأداء مهمة معينة بكفاءة

نُميز بين 3 مستويات من الخبرات



المستوى الأول ويتعلق بالأفراد حديثي الانضمام إلى مجال الكفاءة ذي الصلة.

المستوى الثاني ويتعلق بالأفراد الذين اكتسبوا قدرًا من الخبرة بأداء بعض المهام في سياقات مختلفة في مجال الكفاءة ذي الصلة.

المستوى الثالث ويشير إلى الأفراد الخبراء في مجال الكفاءة ذي الصلة ممن بوسعهم تدريب الآخرين.







Explain

Technical competencies are a measurable set of knowledge, skills or attributes required to effectively perform a task. Each competency includes expected behaviours and responsibilities that increase over time with experience and career progression. 



Ask participants to look at the table pages 124 to 133 and explain how to read it, looking first at the position, then the competency and the indicators at each level. 



Ask randomly participants to locate the right indicators taking turns. Continue until everyone had a chance to locate the indicators. 



For example: 

CAAFAG project manager – Engaging with the UN missions - Level 2

M&E officer – Monitoring child protection – Level 1 etc. 
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الكفاءات الفنية

كيف يمكنكم استخدام إطار عمل الكفاءة لإدارة الموارد البشرية؟



تطوير المسميات الوظيفية والدراسات الاستقصائية للمقابلات الشخصية

تخصيص الميزانية الكافية للخبرة والمواصفات المطلوبة

إجراء تقييم الأداء

تطوير خطط التعلم والتطوير







Ask participants How can you use the competency framework to manage human resources? 



Explain

We will discuss these more in depth in the implementation phase
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مجموعة أدوات تطوير البرنامج

الوحدة 3.د: الميزانية
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الوحدة 3.د: الغاية ونتائج التعلم

الغاية: تعلم كيفية تطوير ميزانية أساسية.

سرد الاعتبارات الأساسية والأسئلة الأساسية التي يجب أن توجه عملية تطوير الميزانية لمشروع الأطفال المرتبطين بالقوات والجماعات المسلحة

نتائج التعلم:









Present the module aim and learning outcomes to the participants
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الميزانية

اعتبارات رئيسية



أهداف ونتائج المشروع،

الأنشطة والنُهج

مدة المشروع

عدد الجهات المستفيدة التي تتوقع الوصول إليها











Explain 

The following point should be considered when developing a budget 

The objectives and outcomes of the project, 

Activities and approaches

The project duration

The number of beneficiaries you expect to reach
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الميزانية

اعتبارات رئيسية

توقعات المجتمع والمعايير المحلية

توافر الموارد البشرية ذات الخبرة على الصعيد المحلي

توافر المواد على الصعيد المحلي

أمن مواقع تنفيذ البرنامج وانعزالها وانتشارها وتأثير ذلك على وسائل النقل وتعيين الموظفين، فضلاً عن أعمال الرصد والمشتريات وتسليم المواد.









The community expectations and local standards 

Availability of experienced human resources locally

Availability of materials locally

The security, remoteness and spread of implementation sites and their influence on transport, recruitment of staff, monitoring and procurement and delivery of materials



Explain that a sample of budget is available in the guidelines, with key budget lines to consider pages 134-137
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نهاية الوحدة 3 اختبار

اختبار











Use Mentimeter or Kahoot to conduct the end of Module 3 quiz. 
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مجموعة أدوات تطوير البرنامج

الوحدة 4

 التنفيذ والرصد











قوة عمل برنامج الأطفال المرتبطين بالقوات والجماعات المسلحة



التحالف من أجل 

حماية الطفل في سياق العمل الإنساني





الوحدة 4: التنفيذ والرصد





معلومات أساسية

التعلم والتقييم





التنفيذ والرصد



تحليل السياق

تصميم البرامج والتخطيط الاستراتيجي

دورة المشروع

1.

3.

4.

5.

2.



		أ: صون الأطفال

		سياسة صون الأطفال

		مسار الإحالة

		تدريب جميع طاقم العمل

		رفع مستوى الوعي بقضايا الأطفال والمجتمع

		ب: حماية البيانات

		ج: الرصد

		تصنيف البيانات

		متابعة البرنامج

		قياس مؤشرات المخرجات والنتائج

		آليات التغذية المرتدة الصديقة للطفل

		د. الموارد البشرية

		التجنيد

		التعلّم والتطوير

		الإشراف

		رعاية الموظفين وسلامتهم

		هـ : التنسيق

		التنسيق بين الجهات الفاعلة لحماية الأطفال

		التنسيق مع الأمم المتحدة والحكومات والمنظمات الأخرى

		تعزيز التنسيق مع القطاعات الأخرى



التنفيذ 

والرصد







Explain the various elements of Module 4
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مجموعة أدوات تطوير البرنامج

الوحدة 4.أ: صون الأطفال









الوحدة 4.أ: الغاية ونتائج التعلم

الغاية: تعلم المبادئ الأساسية لصون الأطفال عند تنفيذ المشروع

صِف العناصر الأساسية لصون الأطفال



نتائج التعلم:









Present the module aim and learning outcomes to the participants
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قصة "أوا"

ما هي النقاط المهمة في هذه القصة؟ ما هو شعور " أوا" ؟

كيف يمكن أن تساعد سياسة صون الأطفال " أوا" ؟









Read the following text to the participants. In the village of xyz young people have access to life skills activities. Awa is 16 years old, she lives in the outskirt of the village and she enjoys these activities. However, when Awa  goes to the life skills sessions, she has to pass by an army checkpoint and the military often scare her. At the centre, she is happy to meet other girls her age and chat with them after the sessions. The other day, one of the boys from the village who also participates in the activities, came up to her and said something inappropriate. She felt very uncomfortable. She went to the facilitator, but he told her that he could not do anything. 

Ask What are the important points in this story? How does Awa feel? 

Ask How could a safeguarding policy help Awa?
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ما المقصود بصون الأطفال؟

صون الأطفال هو بمثابة مجموعة من التدابير التي تضمن عدم إلحاق أي ضرر بالأطفال

وهي تضمن عدم إساءة أي عمال في المجال الإنساني لأي طفل بالتقصير في واجباتهم المتمثلة في رعاية الأطفال أو السعي عن عمد لاستغلال الأطفال والإساءة إليهم

وهي تشمل السياسات والإجراءات، إلى جانب القيادة والمساءلة

فيديو









Add: Every organization implementing programmes for children should establish a child safeguarding policy and relevant measure to prevent, document and respond to abuse of children by its personnel. 



If you have time, show the video on safeguarding. 
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عناصر صون الأطفال

ما هي العناصر الأساسية لصون الأطفال؟

سياسة صون الأطفال

نظام التغذية المرتدة والرصد

مسار الإحالة للتعامل مع احتياجات الأطفال

تدريب الموظفين

رفع مستوى الوعي لدى الأطفال وأفراد المجتمع







Ask participants : what are the key elements of child safeguarding? 

Complete with the following information

Child safeguarding policy

Feedback and monitoring system

Referral pathway to address the needs of the child

Training of employees

Awareness raising of children and the community



Explain We will talk about feedback and monitoring system in the monitoring section
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التفكير في أزواج

لديكم دقيقتان لمناقشة العناصر الأساسية لصون الأطفال

النشاط

التفكير السريع











Ask participants to form two lines facing each other.



Explain that participants will have two minutes to discuss a question in pairs. There will be four questions in total. After each question, participants in one of the lines will move one step to right to face another person and discuss the next question.



Ask the first question: What should be part of a child safeguarding policy? 

After two minutes, stop the discussion and ask participants of one of the line to move one step to the right to face another person. 

Ask the second question: How do you set up a referral pathway to address the needs of children? 

After two minutes, stop the discussion and ask participants of one of the line to move one step to the right to face another person. 

Ask the third question: What are the trainings to put in place for your staff? 

After two  minutes, stop the discussion and ask participants of one of the lines to move one step to the right to face another person. 

Ask the fourth question: How would you raise awareness about child safeguarding measures in the community? 
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سياسة صون الأطفال

ما الذي ينبغي أن يكون جزءًا من سياسة صون الأطفال؟



يجب على كل منظمة تطبيق سياستها الخاصة التي تحدد:

الالتزامات والمسؤوليات المتعلقة بحماية الأطفال من أي أضرار

مدونة قواعد السلوك التي تضم المباحات والمحظورات

إجراءات الإبلاغ الداخلية

عواقب انتهاك السياسة

المسؤولية عن الامتثال والقياس









Ask: what should be part of a child safeguarding policy? 

Explain: Each organisation should have its own policy that states: 



Commitments and responsibilities in protecting children from harm, 

Code of conduct with what is acceptable and what is no acceptable (dos and don’ts)

Internal reporting procedures: how to report and to whom

Consequences of breaching the policy: what will happen to staff who do no respect the policy

Responsibility in compliance and measurement: responsibilities within the organisation to monitor and enforce the policy.

 

Add that for the organisations who don’t have child safeguarding policy, there is an example in the guidelines
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مسار الإحالة

الخطوات الثلاث التي تهدف لتطوير مسار إحالة

إنشاء مخطط للخدمات في كل موقع لتطوير دليل موارد/مخطط خدمات.

الاتصال بكل موفر خدمة للتعرف على المجموعات المستهدفة من قبله (السن، النوع، وما إلى ذلك)، وساعات العمل، والتكلفة، وتفاصيل الاتصال بالموظف المعني بالتنسيق بين موفري الخدمات، ومعرفة ما إذا كان يمكنه استيعاب حالات إضافية.

تطوير مسار إحالة بناءً على احتياجات الحماية المختلفة التي قد تنتج عن ارتباطهم بالقوات والجماعات المسلحة







Say: A referral pathway is a document that highlights the process by which children are referred to service providers and community-level structures based on specific types of child protection threats, violations and vulnerabilities. 



You need a referral pathway to refer children exposed to violence and abuse identified through feedback and monitoring mechanism,. If your organisation has a case management system in place, the children will be referred to the caseworkers who have already a referral pathway in place. Otherwise, you should refer the child to another agency providing case management.  

 

The first step to develop a referral pathway is to map the services in each location in order to develop a resource directory/service mapping. The 3-4 W (Who, What, Where, When) usually developed by each cluster will be useful to get started, but you should complete it with government, community and private services. 

The second step is to contact each service provider to know their target groups (age, sex, etc.), business hours, the cost, the contact details of a focal point, and if they can absorb additional case load. You also need to assess the quality of service based on quality standard benchmarks. 

The third step is the development of a referral pathway based on the various protection needs that may result from their association with armed forces and armed groups, or any other protection concerns and based on the resource directory/service mapping. 



You will find in the guidelines examples of service mapping an referral pathway
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تدريب فريق العمل



يجب تدريب جميع الموظفين على صون الأطفال ويشمل ذلك التدريب على:

مدونة قواعد السلوك التي تضم المباحات والمحظورات

آليات الإبلاغ الداخلي لموظف تنسيق معيَّن

المخاطر المحددة التي يتعرض لها الأطفال المرتبطون بالقوات والجماعات المسلحة







Explain: specific vulnerabilities of CAAFAG may include :



- Children from minority group which are discriminated against

Affiliation to an armed group designated as terrorist or as the enemy 

Aggressive behaviour

Normalization of violence
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رفع مستوى الوعي لدى الأطفال وأفراد المجتمع



أعلم أفراد المجتمع بسياسة صون الأطفال وآلية عملها

قدم لهم معلومات عن آلية التغذية المرتدة والإبلاغ

استمع إلى شواغلهم

حدد العوائق المحتملة واستنبط الأفكار لضبط النظام
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مناقشة

في مؤسستك:





هل لديك سياسة لصون الأطفال؟

هل تم تدريب الموظفين على صون الأطفال؟

هل تعرف موظف التنسيق المختص بشؤون صون الأطفال في منظمتك؟

هل لديك مسار إحالة في حالة الكشف عن إساءة؟
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مجموعة أدوات تطوير البرنامج

النموذج 4.ب: حماية البيانات









النموذج 4.ب: الغاية ونتائج التعلم

الغاية: تعلم المبادئ الأساسية لحماية البيانات عند تنفيذ المشروعات الخاصة بالأطفال المرتبطين بالقوات والجماعات المسلحة

صِف الإجراءات الواجب اتخاذها لضمان حماية البيانات عند تنفيذ برامج الأطفال المرتبطين بالقوات والجماعات المسلحة

حدد العناصر الأساسية لاستراتيجية حماية البيانات ذات الصلة بالسياق

نتائج التعلم:









Present the module aim and learning outcomes to the participants
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لماذا يتعين علينا حماية البيانات؟

تتسم البيانات المتعلقة بالأطفال المرتبطين بالقوات والجماعات المسلحة بدرجة عالية من الحساسية

وإذا لم تُدَر بشكل جيد، فقد تُعرض الأطفال لمخاطر شديدة

قد تسعى الجماعات المسلحة والجهات الفاعلة السياسية بدأب للوصول إلى معلومات سرية عن الأطفال الذين ارتبطوا في السابق بقوات أو جماعات مسلحة

قد يؤدي انتهاك سرية البيانات إلى:

اعتقال الأطفال أو قتلهم أو الانتقام منهم

حرمانهم من الوصول إلى الخدمات أو عزلهم عن مجتمعهم

تعريض موظفيك للخطر







Ask participants in plenary: Why do we need to protect data? 



Explain: 

Data about CAAFAG is highly sensitive 

If not well managed, it can expose children to severe risks 

Armed groups and political actors may actively seek to access confidential information about former CAAFAG 

A breach of data confidentiality may lead to: 

Children’s arrest, killing, reprisal

Denial of access to services or exclusion from the community

Risk for your staff
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تدابير حماية البيانات

إجراء تقييم لتأثير حماية البيانات

تطوير بروتوكول لحماية البيانات ومشاركة المعلومات ويشمل تدابير تخفيف المخاطر

تدريب جميع الموظفين المعنيين بإدارة البيانات على بروتوكولات السرية وحماية البيانات

سرية المعلومات القابلة للتحديد والتحكم في الوصول إليها (على أساس الحاجة للمعرفة وبناءً على مبادئ الحد الأدنى من البيانات)

استخدام نظام إدارة معلومات مؤمَّن (Primero)

استخدام نماذج متسقة لإدارة الحالات

فيديو









Explain:



Conduct a Data Protection Impact Assessment to assess the risk and identify risk mitigation measures. - This is the first thing to do! It allows practitioners to assess the risks and their capacities to protect data. 

Develop clear data protection and information sharing protocols in response to the specific risks and including mitigation measures identified during the assessment. The data protection and sharing protocols should be regularly reviewed based on the security situation. 

Train all staff involved in processing CAAFAG data (including information management and MEAL staff) on confidentiality, data protection and information sharing protocols. 

Ensure confidentiality and control of access to identifiable information, based on the need-to-know and data minimisation principle. (Minimization principle: all data should be adequate, relevant and limited to what is necessary in relation to the purposes for which they are processed)

Use a secured information management system to manage case management information. Secured software such as Primero is recommended to manage case management data.

If implementing case management services, use harmonized case management forms, in order to collect a minimum of standardized data for all cases and to easily transfer cases from one organisation to another if needed.

Data related to CAAFAG status should ideally be gathered by trained caseworkers. When a child is provided with complementary services such as Education, MHPSS, and Livelihoods, documentation should not identify CAAFAG status, unless stringent data protection and information sharing protocols are in place. 



Discuss in plenary the data protection measures already in place in your country



Inform participants that examples of data protection protocol and information sharing protocol and the DPIA are available in the guidelines. 



Play the video on information management https://youtu.be/0pWCxwIYXkQ
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مناقشة

في مؤسستك:





هل يتم تطبيق بروتوكولات لحماية البيانات ومشاركة البيانات في منظمتك؟

أيٌ نظام لإدارة البيانات تستخدمه منظمتك؟

هل تستخدم نماذج متسقة لإدارة حالات الأطفال المرتبطين بالقوات والجماعات المسلحة؟







Discuss in plenary the following questions:



Do you have data protection and data sharing protocols in place? 

Which data management system do you use?

Are you using harmonized case management forms for CAAFAG cases? 
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تدابير حماية البيانات

أيُّ تدابير حماية تستخدمها مع بيانات برامج الأطفال المرتبطين بالقوات والجماعات المسلحة؟



 أمثلة على تدابير حماية البيانات

استخدام كلمة مرور لحماية جميع الوثائق مثل قاعدة البيانات، وقائمة الأطفال فضلاً عن الوصول إلى المجلدات، ووحدات التخزين وأجهزة التخزين

تطبيق سحابي محمي لتخزين البيانات

استخدام نظام ترميز لتسجيل الأطفال المرتبطين بالقوات والجماعات المسلحة في نماذج إدارة الحالات

يجب تخزين نماذج إدارة الحالات في خزانات ملفات مقفلة

استخدام الحواسب اللوحية لتخزين وجمع البيانات بدلاً من النماذج الورقية كلما أمكن ذلك

في حالات الطوارئ، التخطيط للإجلاء الآمن وتخزين البيانات والنماذج الورقية، فضلاً عن تدميرها عند اللزوم







Ask participants to write data protection measures they use on post-it. 

Collect the post-it, read them and complete with the information on the slide.  

Highlight that these are only suggestions that should be adapted to each context. 

20



مجموعة أدوات تطوير البرنامج

الوحدة 4.ج: المراقبة









الوحدة 4.ج: الغاية ونتائج التعلم

الغاية: تعلم كيفية رصد عملية تنفيذ برنامج الأطفال المرتبطين بالقوات والجماعات المسلحة

وصف العناصر الأساسية لتعزيز رصد برامج الأطفال المرتبطين بالقوات والجماعات المسلحة بجودة عالية

تحديد سبل التحقق من كل مؤشر يتم تطويره



نتائج التعلم:









Present the module aim and learning outcomes to the participants
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الرصد

لماذا يتعين علينا رصد تنفيذ البرنامج؟

 معرفة ما إذا كانت سبل التدخل قد حققت المخرجات والنتائج المقصودة للفتيان والفتيات

تحديد العواقب غير المقصودة لسبل التدخل مع الأطفال

جمع التغذية المرتدة حول أشكال التدخل المرتبطة بالأداء

التحقق من أن التدخل يصل إلى مجموعة الأطفال المستهدفين من البداية أو مما إذا كانت هناك مجموعات معينة يجري تمثيلها أقل أو أكثر مما ينبغي.

 الرصد هو وظيفة مستمرة تستخدم جمع البيانات الممنهج حول المؤشرات لتوثيق مدى الإنجاز، وبلوغ الأهداف.







Ask a participant to read the definition of monitoring



Ask participants in plenary: Why do we need to monitor programme implementation? 
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تفصيل البيانات

يجب تفصيل كل البيانات حسب النوع والسن على النحو التالي:

الفتيات 0-5

الفتيان 0-5

الفتيات 6-11

الفتيان 6-11



الفتيات 12-17

الفتيان 12-17

النساء (أكبر من 18)

الرجال (أكبر من 18)









These groups have been set up by the Alliance for Child Protection in Humanitarian Action.
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الرصد المستمر لبرنامج الجودة

من يمكنه رصد جودة أنشطة البرنامج المستمرة؟



موظفو الرصد والتقييم والمساءلة والتعلم

المشرف

موظفو البرنامج





حضور الجلسات وتوفير التغذية المرتدة للمنسقين

الرصد التالي للتدخل

قياس المؤشرات عند خط الأساس وخط الوسط وخط النهاية

آلية التغذية المرتدة

كيف يمكنك رصد جودة أنشطة البرنامج المستمرة؟









Ask participants : Who can monitor the quality of ongoing programme activities? 

MEAL team

Supervisor

Programme staff

Ask participants: How can you monitor the quality of ongoing programme activities? 

Attendance of sessions and feedback to facilitators

Post intervention monitoring 

Measuring indicators at base line, mid line and end line

Feedback mechanism



Explain

You should measure the indicators throughout the implementation of the project, instead of just at the end of the project, in order to course correct programme implementation to reach the objectives and outcomes of your project. 



Regular monitoring is important for CAAFAG and for a long period of time to encourage them throughout the reintegration process, and to mitigate the risks of re-recruitment. 
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أمثلة على طرق الرصد

الأنشطة

جلسات المهارات الحياتية للشباب

دعم المشروعات التجارية الصغيرة

تسجيل الأطفال في المدرسة

إدارة الحالة







Give example of activities and ask participants ways to monitor them.



Complete with the following information



Youth life skills sessions – Observations of the sessions and feedback provided to the facilitators by their supervisors.

Support to small business start-up - Regular visits to children to monitor how they are managing their income generating activity and how they are keeping book records.

Registration of children in school – Monitoring of school attendance sheet and grades, discussion with the teacher and the school principal to check social integration of children. 

Case management - Regular visits to their family or in their alternative care arrangements.
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ما هي آلية التغذية المرتدة الصديقة للأطفال؟




تفسح لك آلية التغذية المرتدة المجال لفهم وجهة نظر الأطفال والشباب وأفراد المجتمع حول عمل المنظمة وتقديم تقرير عنها بهدف تحسين العمل، ويشمل ذلك الإبلاغ عن الشكاوى.









Ask a participant to read the definition



Explain

This can be positive as well as negative feedback. Feedback can also include a suggestion for change or improvement. 

The information collected will help you to adjust your programmes activities to the needs of children. For instance accommodating various time and length of activities to allow boys and girls to attend, improving the space to ensure that all children feel safe to attend the activities, adapting the content to local culture and norms, etc. 



Feedback mechanism gives an opportunity to children to share their perspective on the services they receive and how to improve them in order to respond to their needs. It also gives the opportunity to report complaints and concerns, including sexual exploitation and abuse that may be perpetrated by staff or by other children or community members. 
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هل العبارة التالية صواب أم خطأ؟

النشاط

صوِّت بقدمك









Read the following statements and ask participants if it is true or false. 

Provide additional explanations as needed.



Feedback can be positive as well as negative – True

- Feedback can include suggestions for change or improvement – True

- Feedback mechanism’s objective is to identify vulnerable children – False. In some situation, it may lead to identify children in need of support, such as in case of sexual exploitation, but it is not the objective of the feedback mechanism. 

- Feedback mechanism gives an opportunity to children to share their perspective on the services they receive and how to improve them in order to respond to their needs – True 

- It gives the opportunity to report complaints and concerns, including sexual exploitation and abuse that may be perpetrated by staff or by other children or community members – True

- The purpose of Child-friendly feedback is to praise children – False You may praise children to encourage them to give you feedback but this is not the purpose of child friendly mechanism. 

- The information collected will help you and your staff to adjust your programmes activities to the needs of children – True. Ask participants to give examples and complete if needed. For instance, accommodating various time and length of activities to allow boys and girls to attend, improving the space to ensure that all children feel safe to attend the activities, adapting the content to local culture and norms, etc. 



28



خطوات إعداد آلية تغذية مرتدة صديقة للأطفال

حلقة التغذية المرتدة

صمم آلية تغذية مرتدة صديقة للأطفال بمشاركة الأطفال

درِّب فريقك على استخدام الآلية وسياسة صون الأطفال

طبِّق حلقة التغذية المرتدة

تعلم من التغذية المرتدة









Explain the feedback loop

1. Listening to children, young people and communities to collect their feedback

2. Categorizing the feedback as expression of gratitude, suggestion for improvement, request for information, request for assistance, dissatisfaction with service provided, urgent issues. Urgent issues include a breach of child safeguarding policy, a breach of code of conduct, including sexual exploitation and abuse and a security issue. 

3. Responding to feedback and complaints. Feedback categorized as urgent issues should be immediately shared with the child safeguarding focal point and management. The other categories are shared with the relevant team to review and address all feedback and concerns. 

4. Closing the feedback loop includes informing children, young people and communities of what the organisation did and ask them if they are satisfied with the actions taken.
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1. الاستماع إلى الأطفال والشباب والمجتمعات





2. تصنيف التغذية المرتدة





3. الاستجابة للتغذية المرتدة





4. غلق حلقة التغذية المرتدة





قنوات الإبلاغ الصديقة للأطفال

ما هي قنوات الإبلاغ الصديقة للأطفال؟

الاجتماع وجهًا لوجه 

الأقران

موظف التنسيق المختص بشؤون صون الأطفال

الكتابة

الخط الساخن الهاتفي، الرسائل النصية القصيرة، البريد الإلكتروني



فيديو











Ask: What are child friendly reporting channels? 



Explain



Face-to-face meetings: children may provide feedback during group discussions, group or wider community meetings 

Peers: older children often prefer to collect feedback among themselves and report collectively or via a group representative.

NGO feedback/safeguarding focal point: Particularly for safeguarding and other sensitive concerns are most commonly reported to a trusted NGO staff member who acts as safeguarding focal point. It’s important to let children select the focal point. 

Writing: Individually or in groups, children and young people write their feedback or suggestions in the form of a written note, letter or proposal. Suggestion boxes are generally only effective in contexts with high literacy levels where providing direct written feedback is a common practice.

Phone helpline, SMS, Email and internet: Phone hotlines, SMS, email and online platforms are increasingly used by older adolescents and young people with mobile connectivity to receive information, report incidents, and provide feedback or file complaints.



Consider children with special needs and those who speak a different language. 



If you have time, show the video on feedback mechanism. https://www.youtube.com/watch?v=t_FEDPshCXw



Explain

Here are examples of leaflet to explain reporting mechanism to children and a complaint card. 
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مجموعة أدوات تطوير البرنامج

الوحدة 4.د: الموارد البشرية
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الوحدة 4.د: الغاية ونتائج التعلم

الغاية: تعلم كيفية تطوير استراتيجية لإدارة المواد البشرية لتنفيذ البرنامج بكفاءة

وصف العناصر الأساسية لإدارة الموارد البشرية بجودة عالية

تحديد استراتيجيات توظيف أفراد مؤهلين، وبناء قدراتهم وتعزيز سلامة الموظفين وسُبل رعايتهم



نتائج التعلم:









Present the module aim and learning outcomes to the participants
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التوظيف

ما هي الاعتبارات الأساسية عند تعيين الموظفين؟

يجب أن يتحدث الموظفون بنفس لغة الأطفال المرتبطين بالقوات والجماعات المسلحة

يجب أن يتحدث المديرون والموظفون باللغة التي تعتمدها الوكالة للعمل

السعي لتعيين عدد متساو من الرجال والنساء

التحلي بالمزيد من المرونة في معايير التوظيف لضمان تحقيق التوازن بين الجنسين

مراعاة الحساسيات الدينية والقائمة على الهوية







Ask participants What are the key considerations when recruiting staff? 



Explain: `



Staff should speak the language of the CAAFAG

Managers and officers should speak the agency’s working language 

Aim for equal numbers of men and women 

Be more flexible on recruitment criteria to ensure gender balance

Consider religious and and identity-based sensitivities 
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عوامل رئيسية يجب أخذها بعين الاعتبار

العوامل الرئيسية التي يجب أخذها بعين الاعتبار عند اتخاذ القرار النهائي

الخبرة المسبقة في العمل مع الأطفال

الإحاطة بطرق حماية الأطفال، وخاصة التحديات التي تواجه الأطفال المرتبطين بالقوات والجماعات المسلحة

الإلمام بطرق التواصل الصديقة للأطفال والتنسيق الذي يتمحور حول الطفل

استيعاب مفهوم مشاركة الأطفال وصون الأطفال

منح الأولوية لتوظيف المحليين، ومراعاة الديناميكيات المجتمعية

استكشاف فرص توظيف الشباب، بمن فيهم الأطفال الذين ارتبطوا في السابق بالقوات والجماعات المسلحة







Ask participants if they use any of these approaches in their organisation
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الإشراف

3 وظائف للإشراف



تهدف الوظيفة الإدارية ووظيفة المساءلة لدعم الممارسات المؤهلة والخاضعة للمساءلة.

 تهدف وظيفة التطوير التثقيفي والمهني لضمان التحديث المستمر لمعلومات ومهارات الموظفين.

تهدف الوظيفة الداعمة لتعزيز الرفاهية العاطفية والنفسية للموظفين.

  

الإشراف الفعال

الإداري

التطوير

الدعم









Explain:



The administrative and accountability function aims to support competent and accountable practice. It focuses on recruitment and orientation, performance management process, planning, assigning and overseeing the quality of work, coordinating with other actors and reinforcing safety and ethical standards, particularly for personnel in working with children. 



The educational and professional development function aims to ensure that personnel are continually updating their knowledge and skills. It relates to assessing and strengthening competencies and core values, developing personal learning plans, promoting reflective practice, critical thinking and decision making. It also includes the reinforcement of guiding principles. 



The supportive function aims to promote emotional and psychological wellbeing of staff. It includes the creation of a safe space for reflection on their practice, the promotion of self-care, normalizing feelings, setting professional boundaries and the recognition of their work. 
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القيم الأساسية

القيم الأساسية هي القيم الضرورية التي توجه موظفي حماية الأطفال خلال عملهم.

وهي تشمل التعاطف والنزاهة والتنوع والإدماج والمساءلة مع مجموعة المؤشرات.

يجب على المشرفين خلال وظيفة التطوير التثقيفي والمهني لديهم تقييم وتعزيز هذه القيم الأساسية









Explain

Each staff working in child protection, including implementing programmes for CAAFAG, should employ and role model Core Values. 
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القيم الأساسية

وضح كيف يمكن للموظفين والمتطوع التحلي بالسلوكيات المهنية المرتبطة بالقيم الأساسية التالية:



التعاطف

النزاهة

التنوع والشمول

المساءلة

نشاط دوامة الخيل









	10 دقائق













Place 4 flipchart on the walls around the room with the following titles:

Empathy

Integrity

Diversity and inclusion

Accountability



Ask participants to move around to write professional behaviours related to each core value. During disease outbreak, ask participants to write on post-it notes to avoid too many people around the same flipchart. 



Debrief in plenary and ask participants to takes turn to read the indicators listed in the table page 147
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التعلم والتطوير

ما هي الطرق المختلفة التي تتيح تعليم الموظفين والارتقاء بقدراتهم؟

يشير التعلم والتطوير إلى الطرق التي يمكن اتباعها لإنشاء وتطوير المهارات والكفاءات والقدرات.

يعتبر التعلم والتطوير مهمًا للاحتفاظ بالموظفين المؤهلين وضمان أقصى درجات التحفيز وتقديم أفضل أداء

التعلم والتطوير عملية مستمرة يدعمها المشرفون







Ask participants what are the various ways staff can learn and develop? 



Explain

Reading documents, for instance the technical note on Girls Associated with Armed Forces and Armed Groups.

Videos such as on Standard 11 of the CPMS

Online webinars

Conferences

Training in-person and online

On the job learning, coaching by a supervisor and colleagues
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من يناسبه هذا التدريب؟

للكل

مدير المشروع

فريق إدارة الحالات (ويشمل اقتفاء أثر الأسرة وتوفير الرعاية البديلة)

فريق دعم الصحة العقلية والدعم النفسي الاجتماعي

فريق المشاركة المجتمعية

النشاط

صوِّت بقدمك













Place 5 sheets of paper on the walls around the room with the following in teams on each:

For all

Project manager

Case management team

MHPSS team

Community engagement team

Read the following training opportunities and ask participant to move to the side of the room that represent the relevant team to be trained.



Save the Children 2017 – A practice handbook for family tracing and reunification in emergency – Case management 

Child safeguarding training – For all

Project management – international certification – Project manager

CPMS Standard 11 video – For all

Save the Children – 2011 Children without Appropriate Care: Training manual for Asia and the Pacific - Case management 

Save the children - Psychological first aid training for children – For all

CRS – 2018 Introduction to trauma awareness and resilience - MHPSS

ACT Alliance – 2018 Community based Psychosocial Support Training Manual  - MHPSS

Alliance – 2020 Strengthening community-level Child protection in Humanitarian Action: Capacity-building package facilitator guide – Community engagement

 CPiE E-Learning Module CAAFAG  – For all



Explain that these training may also apply to other team based on the needs and scope of their work. All the training package links can be found in the guidelines p 137
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رفاهية الموظفين وتوفير سبل الرعاية لهم

التوتر

يحدث التوتر لأسباب مختلفة

وقد يؤثر على الحماسة تجاه العمل، وسعة صدر الموظفين عند التعامل مع الأطفال، وقدرتهم على التركيز وحل النزاعات

وقد يكون له تأثير سلبي على جودة البرنامج





إيجابي

محتمل

ضار







Explain

Stress has various sources

It can affect the motivation, their patience with children, capacities for focus, to resolve conflict

It can have a negative impact on the quality of programme



Ask participants what are the 3 forms of stress



Explain

Positive stress, which you may encounter when taking an exam, for example. 

Tolerable stress, which you may face when experiencing hardship, but you have the strengths and support to recover. 

Toxic stress is when there is prolonged exposure to stress and when stress does not go down. Stress can then be cumulative and lead to burn-out. Burn out is an exhaustion of normal stress management mechanisms. 
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استراتيجيات منع التوتر والحد منه أثناء العمل

ما هي الاستراتيجيات التي تستخدمها في منظمتك؟

التأكد من حصول الموظفين على إجازاتهم

التعرف على علامات التوتر

تحديد مصدر التوتر

تنظيم لقاءات ثنائية بصفة منتظمة

اجتماع أسبوعي مع الموظفين

الإشادة بأعضاء الفريق

التشجيع على التأمل الشخصي لاستراتيجيات الرعاية الذاتية

التشجيع على دعم الأصدقاء

تنظيم الفعاليات الاجتماعية

توفير سبل الوصول الخارجي والمحايد لخدمات الدعم النفسي المتخصص









Ask What are the strategies that you use in your organisation? 



Explain

Recognize the signs of stress – Suffering from stress in highly stressful circumstances is not unprofessional. Stress management starts with being aware that stress may cause problems and being able to recognize how these are manifested.

Identify the source of stress – Once factors causing stress are identified, differentiate those that are inevitable from those which can be addressed by individual or group action.



Implement stress management strategies such as:

Organize regular 1:1 meeting with the supervisor to discuss how the staff feels in the team and this/her work. This is giving a safe space to each employee to express their feelings and identifying strategies to mitigate stress. 

Weekly staff meetings with teams to give them opportunities to express concerns. Active listening is key, even if you don’t have an answer for every problem raised; listening actively to staff concerns helps.

Praise your team when they reach a target or solve a difficult problem.

Encourage personal reflection on signs of stress and promote self-care strategies such as relaxation techniques during debriefing sessions.

Promote “buddy support” which involves pairing-up staff members or setting up peer support groups to support each other, debrief after long and difficult days, and encourage each other.

Organize social events with your team to encourage bonding, fun and relaxing time together.

Offer external and neutral access to psychological support through individual sessions with professionals 



Add: You can also use the case management training manual module F on self care and give your team strategies for self-care



41



سلامة الموظفين


ما هي الاستراتيجيات المستخدمة في منظمتك لتوفير الحماية للموظفين؟







عند وقوع حادث أمني:



استخلص المعلومات المتعلقة بما يحدث مباشرةً بعد الحادث

استفسر منهم عن مشاعرهم، وأظهر التعاطف معهم، وقدم لهم الدعم النفسي الجماعي والفردي

حدد مع فريقك وموظفي التنسيق الأمني الاستراتيجيات المتعلقة بكيفية تخفيف المخاطر المرتبطة بحوادث مماثلة في المستقبل

أعد النظر في استراتيجية تنفيذ المشروع مع موظفي التنسيق الأمني في حالة زيادة مستوى انعدام الأمن







Explain

Implementing projects for CAAFAG, particularly in active conflict zones, may expose your staff and volunteers to security threats. Threats may come from community members who do not support programming from CAAFAG, from government authorities or from armed forces and armed groups. 



The risk assessment analysis conducted during the context analysis will help your organisation and team identify potential risks, determine the risk level and identify mitigation measures. 



Ask What is the strategies for staff safety that you have in place in your organization?





In case of a security incident:

Debrief immediately after the incident with your team about what happened 

Enquire how they feel, acknowledge their feelings and offer group and individual psychological support 

Identify strategies with your team and security focal points on how to mitigate the risks of similar incidents in the future 

Rethink the project implementation strategy with security focal points in case of significant increase of insecurity in the project locations
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مجموعة أدوات تطوير البرنامج

الوحدة 4.هـ: التنسيق
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الوحدة 4.هـ: الغاية ونتائج التعلم

الغاية: تعلم المبادئ الأساسية للتنسيق عند تنفيذ المشروعات الخاصة بالأطفال المرتبطين بالقوات والجماعات المسلحة.



استرجاع العناصر الأساسية للتنسيق

تحديد الجهات الفاعلة التي يتم التنسيق معها بناءً على تصميم البرنامج



نتائج التعلم:









Present the module aim and learning outcomes to the participants
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التنسيق

ما هي الجهات الفاعلة التي يمكن التنسيق معها أثناء تنفيذ برنامج الأطفال المرتبطين بالقوات والجماعات المسلحة؟

ضمن الجهات الفاعلة لحماية الأطفال

وكالات الأمم المتحدة

الحكومة

قطاع آخر











Ask Who are the actors that we need to coordinate with in CAAFAG programme implementation?
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التنسيق بين الجهات الفاعلة لحماية الأطفال

ما هي أهداف التنسيق بين الجهات الفاعلة لحماية الأطفال؟

تنسيق عمليات جمع البيانات وتحليل البيانات بين الوكالات

الرعاية المتسقة من خلال تطوير إجراءات التشغيل القياسية فيما بين الوكالات لإدارة الحالات، وتشمل برامج الأطفال المرتبطين بالقوات والجماعات المسلحة

التشجيع على إحالة الأطفال المرتبطين بالقوات والجماعات المسلحة إلى الخدمات الملائمة وتوفير الرعاية المناسبة لهم

التنسيق بين أنشطة تنفيذ البرنامج لمنع التكرار وتعزيز تكامل الخدمات

اقتفاء أثر الأسر ولم شمل الأطفال (اللجنة الدولية للصليب الأحمر)



من المسؤول عن الإشراف على التنسيق بين الجهات الفاعلة لحماية الأطفال؟







Ask what are the objectives of coordination among CP actors? 



Explain

Coordinated inter agency data collection and data analysis

Harmonised care through the development of inter agency SOP for case management, including CAAFAG

Promote referral and appropriate care of CAAFAG

Coordination of programme delivery to prevent duplication and promote complementarity of service

To trace families and reunify children (ICRC)



Ask who is in charge of the coordination among CP actors? 

CPAoR/Cluster

CP Actors themselves

CAAFAG task force 
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التنسيق مع الأمم المتحدة والحكومة

الأهداف							الجهات الفاعلة

بروتوكولات التحرير والتسليم المنسقة

استراتيجيات إعادة الإدماج المنسقة

ملكية الحكومة لبرنامج الأطفال المرتبطين بالقوات والجماعات المسلحة



التعاون مع الوزارات المعنية (وزارة العدل، وزارة الداخلية، وزارة التعليم، وزارة الرعاية الاجتماعية)

بعثات حفظ السلام التابعة للأمم المتحدة

اليونيسيف ومفوضية الأمم المتحدة السامية لشؤون اللاجئين







Ask what are the actors and objectives of coordination with UN and government? 





Coordination with the Ministry of Interior (through armed forces), the Ministry of Justice (if children are considered as perpetrators of criminal acts), the Ministry of Social Affairs and Education, for instance, may be required in the identification, release and reintegration of children. Their engagement ensures national ownership that may be lacking when the government is excluded from CAAFAG programming.

 

The UN through Peacekeeping missions, UN agencies such as UNICEF and UNHCR, is frequently involved in CAAFAG interventions. Coordination among these actors and with Child Protection actors from the civil society is essential to know the roles and responsibilities of each actor and be able to leverage resources available to support CAAFAG. For example, coordination of actors is necessary to contribute to the documentation of the 6 grave violations (Monitoring and Reporting Mechanism), particularly for the recruitment and use of children by armed forces and armed groups. 
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التنسيق مع القطاعات الأخرى

ما هي أهداف التنسيق مع القطاعات الأخرى؟



التنسيق بين سُبل التدخل لمنع التجنيد

التنسيق بين استراتيجيات إعادة الإدماج والإحالة

تعزيز خبرات الجهات الفاعلة في مجال حماية الأطفال بشأن كسب العيش وخطط دعم الأقران

دعم معلومات ومهارات موظفي القطاعات الأخرى حول حماية الأطفال

الصحة

دعم الصحة العقلية والدعم النفسي الاجتماعي

التعليم

الحماية

سبل العيش والحصول على النقود

العدالة

إحلال السلام

الاغتسال

الأمن الغذائي

المأوى

القطاعات







Ask what are the sectors and objectives of coordination with other sectors? 



Ask who is in charge of the coordination with other sectors?

CP AoR

CP actors
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نهاية الوحدة 4 اختبار

اختبار
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Module 4 - End of module quiz

Note: Underlined answers are the correct answers. 

Questions

1. A child safeguarding policy prevents and responds to the risk of children abusing each other during activities. 

a. True 

b. Fake



2. What are the steps in developing a referral pathway? 

a. Mapping of actors, budget, contact of services

b. Mapping of actors, contact of services, referral pathway based on protection needs

c. Contact of services, budget, referral pathway based on protection needs



3. Who can monitor the quality of activities?

a. Monitoring and Evaluation Team

b. Supervisor

c. Programme staff

d. All of them



4. What is the first step in protecting CAAFAG data?

a. Conducting a data protection impact assessment

b. Develop a data protection and sharing protocol

c. Use a secure information management system



5. What are the 3 functions of supervision?

a. Administration, professional development, support

b. Coaching, professional development, administration

c. Psychosocial support, administration, support



6. What are the core values for child protection professionals?

a. Empathy, Perseverance, Diversity, Responsibility

b. Empathy, Integrity, Non-discrimination, Accountability

c. Empathy, Integrity, Diversity and Inclusion, Accountability



7. What are the 3 forms of stress?

a. Positive, negative, acceptable

b. Acceptable, tolerable, toxic

c. Positive, tolerable, toxic


مجموعة أدوات تطوير البرنامج

الوحدة 5 أ - ب: التعلم والتقييم













قوة عمل برنامج الأطفال المرتبطين بالقوات والجماعات المسلحة

التحالف من أجل 

حماية الطفل في سياق العمل الإنساني





الوحدة 5: التعلم والتقييم





معلومات أساسية

التعلم والتقييم





التنفيذ والرصد



تحليل السياق

تصميم البرامج والتخطيط الاستراتيجي

دورة المشروع

1.

3.

4.

5.

2.

		أ . إنشاء وتوثيق عملية التعلم

		ب. التقييم



التعلم 

والتقييم







الوحدة 5.أ-ب: الغاية ونتائج التعلم

الغاية: تعلم كيفية توثيق التعلم والتخطيط لإجراء التقييم

التعرف على العناصر الأساسية للتعلم والتقييم

نتائج التعلم:









Present the module aim and learning outcomes to the participants
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توثيق التعلم

الاعتبارات

يعتبر توثيق التحديات والدروس المستفادة خطوة بالغة الأهمية للمحافظة على الذاكرة المؤسسية وتحسين المعرفة ببرامج الأطفال المرتبطين بالقوات والجماعات المسلحة

 لا تعتبر المحاولات الناجحة فقط هي الدروس المستفادة، وإنما يضاف إليها التحديات ومحاولات التغلب عليها، حتى ولو لم يحالفها النجاح.

 يشمل ذلك رصد وتوثيق التبعات الإيجابية أو العواقب السلبية غير المقصودة

وهو يشجع على اتباع نهج قابل للتكيف إلى جانب التعلم القائم على مساعدة الأقران
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مشاركة التعلم

هل وثَّقت التعلم بالفعل؟

يمكن مشاركة الدروس المستفادة خلال اجتماع التنسيق لتعزيز المعرفة بالجهات الفاعلة لحماية الأطفال.

ويمكن مشاركتها من خلال  فرقة العمل الخاصة بالأطفال المرتبطين بالقوات والجماعات المسلحة.

يمكن مشاركة الدروس المستفادة عن طريق:

دراسات الحالة

المؤتمرات عبر الإنترنت

مقاطع الفيديو القصيرة







مثال على مقطع فيديو

No research about us without us

فيديو على موقع يوتيوب







التقييم

خطوات التقييم

تطوير الأسئلة البحثية بناءً على معايير التقييم

تحديد تصميم التقييم

تحديد المؤشرات

قياس حجم النموذج والمعايير

الامتثال للمعايير الأخلاقية

اختيار أسلوب منهجي مناسب

إجراء تقييم أساسي

جمع البيانات بمرور الوقت

تأسيس تحليل منافٍ للواقع

تحليل وتفسير البيانات

الربط بين نتائج البرنامج وتأثيراته على الفتيات والفتيان





هل أجريت بالفعل تقييمًا لبرامج الأطفال المرتبطين بالقوات والجماعات المسلحة التي تنفذها؟







Ask Have you already done an evaluation of your CAAFAG programmes? 



If so, ask participants to share their experience. 



Explain: 

There are various forms of evaluation but we will consider project evaluation

Here are the steps to conduct an evaluation. We will look more specifically at the 1. research questions, 2 the evaluation design, 3. the indicators, 6. methodological approach and 11. linking programme outcomes
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1. تطوير الأسئلة البحثية

حدد في أزواج سؤالاً بحثيًا بناءً على أحد المعايير التالية:



الملاءمة: إلى أي مدى تم تخصيص أنشطة البرنامج لتلائم احتياجات الأطفال المرتبطين بالقوات والجماعات المسلحة ومجتمعاتهم

الفاعلية: إلى أي مدى حقق النشاط الغرض منه

الكفاءة: المخرجات الكمية والنوعية كنتائج للمدخلات

التأثير: التأثيرات الأوسع نطاقًا للمشروع والمتعلقة بالتأثيرات الاجتماعية والاقتصادية والفردية وغيرها.

الاستدامة: إلى أي مدى ستستمر الفوائد الخالصة للتدخل أو هل ستستمر على الأرجح.

الترابط: التوافق بين اعتبارات حقوق الإنسان والسياسات المعنية بالشؤون الإنسانية

النشاط في أزواج









	10 دقائق













Allocate a research criteria to each pair and ask them to develop a research question related to the criteria for a CAAFAG project.



Debrief in plenary and provide the following examples for each:



Relevance e.g. To what extent did the MHPSS programmes meet the needs of CAAFAG? 

Effectiveness e.g. To what extent did the youth-led peacebuilding initiatives contribute to prevent the recruitment and use of girls and boys? 

Efficiency e.g. How cost efficient was the livelihood intervention in promoting financial self-sufficiency?  

Impact e.g. What has been the impact of community-led initiatives on CAAFAG social acceptance? 

Sustainability e.g. Do the net benefits of economic recovery interventions remain one year after the end of the programme? 

Coherence e.g. How aligned are the agency policies on child right protection with Child Protection in Humanitarian Action Minimum Standards?
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2. تصميم التقييم





تصميم غير تجريبي

تصميم تجريبي

تصميم شبه تجريبي

لا يتضمن أي مجموعات تحكم أو مقارنة. وهو التصميم الأكثر مرونة بتكلفة منخفضة نسبيًا.

يشمل مجموعات مؤيَّدة ومجموعات تحكم ذات ترتيب عشوائي.

يتضمن عقد مقارنات لأحوال المجموعة المؤيَّدة كل فترة خلال مدة معينة، أو بين المجموعة المؤيَّدة ومجموعة محددة للمقارنة بعد بدء تقديم المساعدة







Explain: Evaluation design includes Non experimental design, experimental design and quasi experimental design. 



Experimental design

It includes randomized assisted and control groups. In this situation, you will identify a treatment group which will receive service and a control group, which does not receive service. You will then compare the 2 to measure the impact of your intervention. It does not include comparison nor control groups. 

Non-experimental design

It is the most common type of design in child protection in humanitarian action. It is the most flexible design and at relatively low cost. 

Quasi-experimental design

It includes comparisons of the assisted group over time, or between the assisted and a comparison group selected after the start of the assistance. 
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3. تحديد المؤشرات

تتيح مؤشرات المخرجات والنتائج قياس التغيير القابل للقياس.

إشراك الأطفال وأفراد المجتمع في:

تحديد المؤشرات

تطوير معايير المؤشرات







6. اختيار أسلوب منهجي مناسب

يعتمد اختيار الطريقة على الأسئلة المطروحة. اجعل البيانات ثلاثية إذا تم استخدام موارد أو طرق مختلفة.

امنح الأطفال الفرصة للمشاركة عن طريق أدوات مثل:

المناقشات الجماعية المركزة

التقييم

الإطار الزمني

خريطة الزهور للأشخاص الذين

يقدمون الدعم للأطفال

						

		مواطن القوة، والنجاحات		الأفكار والمقترحات		مواطن الضعف، التحديات









المراحل الأساسية للمشروع









Focus group discussions allow boys and girls to explore diverse experiences according to various factors such as their gender, age, ethnicity, etc. 

H assessment is a monitoring and evaluation tool to explore the strengths and weaknesses of an intervention and to suggest actions to improve.

Timeline is a participatory tool to explore and share significant processes, successes and challenges achieved over time through a programme.

Flower map is a visual tool to explore which people provide support to children and young people.





Ask: have you used any of these tools? 
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الطفل





الأم





الشقيقة





الجدة





الأب





الخالة/العمة





11. الربط بين نتائج البرنامج وتأثيراته على الأطفال



يربط التقييم بين نتائج البرنامج وأي تحسينات طرأت على رفاهية الأطفال

تحدد هذه العملية النتائج الإيجابية إلى جانب أي عواقب غير مقصودة.

 توخ الحذر عند تحديد سبب التحسن الذي يطرأ على رفاهية الأطفال قبل أن تنسبها فقط لسُبل التدخل التي تمت عن طريق البرنامج.







Explain

An evaluation must link the outcomes of a program and the process that was undertaken to any improvements to children’s well-being. 

It is important that this process determines positive outcomes as well as any unintended consequences. 

Program interventions will have varying outcomes according to the different needs of its beneficiary population. Since different groups of children may experience interventions differently, and since well-being is influenced by a wide variety of internal and external factors, the evaluation should heed caution when determining the cause of improvements to children’s well-being before attributing them solely to program interventions. 
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استغرق 25 دقيقة لملء الاختبار اللاحق وتقييم التدريب

 الاختبار اللاحق









	25 دقيقة
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